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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ�

Digitale Konzepte für den Einzelhandel haben sich in 
Zeiten der Corona-Pandemie als wichtiger denn je er-
wiesen. Einzelhändler mit starkem Online-Handel oder 
Erfahrung bei Lieferdiensten kommen deutlich besser 
durch die Krise. Andere sind darauf angewiesen, hier 
schnellstmöglich aufzuholen. 

Bereits vor der Krise war der Trend zum Online-Han-
del stark. Die Krise hat  jetzt aber dazu beigetragen, 
diesen Trend zu beschleunigen. Der Online-Lebens-
mittelhandel hat seinen Umsatz in kurzer Zeit verdop-
pelt. Auch  in anderen Bereichen konnte der Online-
Handel von den angeordneten Schließungen der stati-
onären Geschäfte profitieren. 

Sicherlich werden die Kunden auch mehr und mehr 
in den stationären Handel zurückkommen und das ist 
natürlich auch so gewollt. Dennoch werden die Kun-
den  die  digitalen  Services  vermehrt  auch  dort  ein-
fordern. Das Zusammenspiel von digitalen Services, 
 Online-Bestellmöglichkeiten, Lieferdiensten und stati-
onärem Geschäft vor Ort wird in Zukunft die Normali-
tät werden. 

IBI  Research  hat  in  diesem  Gutachten  in  unserem 
Auftrag Berichte über 9 bayerische Einzelhändler zu-
sammengetragen, die zu Recht als Vorreiter der Di-
gitalisierung angesehen werden können: Echte „Digi-
tale Champions“ aus dem bayerischen Mittelstand, die 
Vorbild für andere sein können, gerade in dieser Krise.

Hubert Aiwanger 
Bayerischer Staatsminister für  
Wirtschaft, Landesentwicklung  
und Energie

Roland Weigert 
Staatssekretär im  
Bayerischen Staatsministerium  
für Wirtschaft, Landesentwicklung  
und Energie
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

,QKDOWVYHU]HLFKQLV�

�� 3UREOHPVWHOOXQJ�XQG�$XIEDX� ��

�� 'LJLWDOH�&KDPSLRQV�LP�hEHUEOLFN� ��
2.1  Regionale Zuordnung der digitalen Champions ��
2.2  Branchenspezifische Zuordnung der digitalen Champions  ��
2.3  Größenmäßige Zuordnung der digitalen Champions  ��

�� 'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO� ��
3.1  Die Bierothek  ��
3.2  büroforum – planen und einrichten GmbH  ���
3.3  Interliving Gleißner  ���
3.4  Lamplhof – Hofmetzgerei  ���
3.5  Lecrio – Ledermanufaktur  ���
3.6  Leogra Trading – Your Fashion Place  ���
3.7  Raumschmiede GmbH  ���
3.8  Reidl – Ihr Online-Baumarkt  ���
3.9  Sole Runner Barfußschuhe  ���

�� *HPHLQVDPNHLWHQ�GHU�GLJLWDOHQ�&KDPSLRQV� ���

�� =XVDPPHQIDVVXQJ�XQG�)D]LW� ���

$EELOGXQJVYHU]HLFKQLV� ���

/LWHUDWXUYHU]HLFKQLV� ����

hEHU�LEL�UHVHDUFK� ����

,PSUHVVXP� ����

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH���
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

�� 3UREOHPVWHOOXQJ�XQG�$XIEDX�

'LH�]XQHKPHQGH�'LJLWDOLVLHUXQJ�EHVWLPPW�GLH�(QWZLFNOXQJ�GHV�+DQGHOV��LQVEHVRQGHUH�
GHV�(LQ]HOKDQGHOV��LQ�YLHOIlOWLJHU�:HLVH��:lKUHQG�VLFK�KlXILJ�JUR�H�+DQGHOVXQWHUQHK�
PHQ�GXUFK� LKUH�'LJLWDOLVLHUXQJVYRUKDEHQ�YRQ� LKUHQ�:HWWEHZHUEHUQ�DEKHEHQ��KDEHQ�
RIWPDOV�NOHLQH�XQG�PLWWOHUH�+lQGOHU�6FKZLHULJNHLWHQ��PLW�GHQ�JUR�HQ�PLW]XKDOWHQ�XQG�
QLFKW�GHQ�$QVFKOXVV�]X�YHUOLHUHQ��'DEHL�IHKOHQ�LKQHQ�LQ�GHU�5HJHO�GLH�ILQDQ]LHOOHQ�XQG�
SHUVRQHOOHQ�5HVVRXUFHQ��XP�JU|�HUH�'LJLWDOLVLHUXQJVVWUDWHJLHQ�LP�8QWHUQHKPHQ�DQ�
]XJHKHQ�XQG�XP]XVHW]HQ�VRZLH�GLH�=HLW��XP�VLFK�PLW�GHQ�7KHPHQ�LQWHQVLY�DXVHLQDQ�
GHU]XVHW]HQ�XQG�GDV�QRWZHQGLJH�.QRZ�KRZ�DXI]XEDXHQ��=XGHP�VLQG�KlXILJ�QXU�ZH�
QLJH�9RUELOGHU�DXV�GHQ�HLJHQHQ�5HLKHQ��DQGHUH�+lQGOHU�PLW�lKQOLFKHU�$XVJDQJVODJH�
XQG�*U|�H��EHNDQQW��YRQ�GHQHQ�VLH�GLUHNW�OHUQHQ�N|QQHQ��

$EHU�HV�H[LVWLHUHQ�EHUHLWV�]DKOUHLFKH�ED\HULVFKH�NOHLQH�XQG�PLWWOHUH�(LQ]HOKlQGOHU��GLH�
GLH�&KDQFHQ�GHV� ,QWHUQHWV�XQG�GHU�'LJLWDOLVLHUXQJ�HUJULIIHQ�XQG�JHQXW]W�KDEHQ��6LH�
KDEHQ�VLFK�GHQ�+HUDXVIRUGHUXQJHQ�HUIROJUHLFK�JHVWHOOW�XQG�LQ�WHLOV�JDQ]�XQWHUVFKLHGOL�
FKHQ�%HUHLFKHQ�LKUHV�8QWHUQHKPHQV�LKUH�3RVLWLRQ�DP�0DUNW�QDFKKDOWLJ�SRVLWLY�EHHLQ�
IOXVVHQ�N|QQHQ��*HUDGH�GLH�YHUVFKLHGHQHQ�6WUDWHJLHQ�GLHVHU�8QWHUQHKPHQ�N|QQHQ�I�U�
DQGHUH�LQVSLULHUHQG�VHLQ�XQG�DOV�0RWRU�I�U�GLH�HLJHQH�8QWHUQHKPHQVVWUDWHJLH�ZLUNHQ��

8P�GHQ�8QWHUQHKPHQ�HLQH�+LOIH�]XU�6HOEVWKLOIH�]X�HUP|JOLFKHQ��ZHUGHQ�LQ�GLHVHU�$QD�
O\VH�GLH�'LJLWDOLVLHUXQJVSURMHNWH�XQG��VWUDWHJLHQ�HUIROJUHLFKHU�(LQ]HOKlQGOHU�DXV�GHP�
ED\HULVFKHQ�0LWWHOVWDQG� V\VWHPDWLVFK� XQWHUVXFKW�� SUD[LVQDK� XQG� OHLFKW� YHUVWlQGOLFK�
DXIJHDUEHLWHW�VRZLH�LQ�NRPSDNWHU�XQG�DQVSUHFKHQGHU�)RUP�DXIEHUHLWHW��'DEHL�VWHKHQ�
EHL�MHGHP�3UD[LVEHLVSLHO�GLH�$UW�GHU�GLJLWDOHQ�+HUDXVIRUGHUXQJ��GHU�NRQNUHWH�8PJDQJ�
PLW�GLHVHU�XQG�GDV�HUUHLFKWH�(UJHEQLV�VRZLH�ZHLWHUH�JHSODQWH�6FKULWWH�LP�9RUGHUJUXQG��
'HU�$EVFKQLWW�Ä/HVVRQV�/HDUQHG�Ã$XV�GHU�3UD[LV�I�U�GLH�3UD[LVµ³��G��K��HLQ�7LSS�HLQHV�
MHZHLOLJHQ�8QWHUQHKPHQVYHUWUHWHUV� JHULFKWHW� DQ� GLH� ED\HULVFKHQ�(LQ]HOKlQGOHU�� XQG�
HLQ�$XVEOLFN�UXQGHQ�GLH�3UD[LVEHLVSLHOH�LQ�SHUV|QOLFKHU�)RUP�DE��

=XQlFKVW�HUIROJW�HLQ�hEHUEOLFN�GHU�GLJLWDOHQ�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO��
+LHUEHL�JDOW�HV�LP�%HVRQGHUHQ�DXI�HLQH�UHJLRQDOH��EUDQFKHQ��XQG�YRUKDEHQVSH]LILVFKH�
VRZLH�JU|�HQPl�LJH�6WUHXXQJ�GHU�LGHQWLIL]LHUWHQ�NOHLQHQ�XQG�PLWWOHUHQ�)DPLOLHQXQWHU�
QHKPHQ�]X�DFKWHQ��%HL�GHU�$XVZDKO�GHU�&KDPSLRQV�ZXUGHQ�]XGHP�LP�9RUIHOG�IRUPDOH��
LQKDOWOLFKH�XQG�TXDOLWDWLYH�.ULWHULHQ�GHILQLHUW�XQG�JHSU�IW��8QWHUQHKPHQ�NRQQWHQ�VLFK�
GLUHNW�DXI�HLQH�$XVVFKUHLEXQJ�PHOGHQ��]XGHP�ZXUGHQ�YRQ�GHQ�,QGXVWULH��XQG�+DQGHOV�
NDPPHUQ�VRZLH�+DQGHOVYHUElQGHQ�]DKOUHLFKH�9RUVFKOlJH�HLQJHUHLFKW��$XV�MHGHP�5H�
JLHUXQJVEH]LUN�NRQQWHQ�VR�HLQ�ELV�PD[LPDO�]ZHL�8QWHUQHKPHQ�LGHQWLIL]LHUW�ZHUGHQ��GLH�
LQ�YRUELOGOLFKHU�:HLVH�GLH�'LJLWDOLVLHUXQJ�LP�HLJHQHQ�%HWULHE�YRUDQWUHLEHQ��

=XOHW]W�ZHUGHQ�GLH�*HPHLQVDPNHLWHQ�GHU�GLJLWDOHQ�&KDPSLRQV�VRZLH�P|JOLFKH�8QWHU�
VFKLHGH�]X�LKUHQ�ZHQLJHU�HUIROJUHLFKHQ�0LWEHZHUEHUQ�DOV�(UIROJVIDNWRUHQ�I�U�'LJLWDOL�
VLHUXQJVYRUKDEHQ� EHL� NOHLQHQ� XQG� PLWWOHUHQ� (LQ]HOKDQGHOVXQWHUQHKPHQ� DEJHOHLWHW��
(LQH�DEVFKOLH�HQGH�0DWUL[� OHJW� NRPSDNW� VRZLH�HLQIDFK�XPVHW]EDU�GLH�ZHVHQWOLFKHQ�
(UNHQQWQLVVH�DXV�GHU�$QDO\VH�GDU��$X�HUGHP�ZHUGHQ�LQ�HLQHU�=XVDPPHQIDVVXQJ�PLW�
)D]LW�GLH�ZHVHQWOLFKHQ�(UNHQQWQLVVH�GHU�$QDO\VH�QRFKPDOV�UHIOHNWLHUW��%D\HULVFKH�(LQ�
]HOKlQGOHU�N|QQHQ�DXI�HLQIDFKH�XQG�YHUVWlQGOLFKH�:HLVH�SUDJPDWLVFK�+DQGOXQJVRSWL�
RQHQ�XQG�6FKOXVVIROJHUXQJHQ�I�U�LKU�HLJHQHV�8QWHUQHKPHQ�DEOHLWHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH���
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

�� 'LJLWDOH�&KDPSLRQV�LP�hEHUEOLFN�

����5HJLRQDOH�=XRUGQXQJ�

$XV�GHQ�HLQJHUHLFKWHQ�%HZHUEXQJHQ�VRZLH�]DKOUHLFKHQ�9RUVFKOlJHQ�GHU�.DPPHUQ�
XQG�9HUElQGH�NRQQWHQ�LP�=HLWUDXP�YRP������������ELV������������LQVJHVDPW�QHXQ�
8QWHUQHKPHQ�LGHQWLIL]LHUW�ZHUGHQ��GLH�LQ�YRUELOGOLFKHU�:HLVH�'LJLWDOLVLHUXQJVYRUKDEHQ�
XPVHW]HQ�E]Z��EHUHLWV�XPJHVHW]W�KDEHQ��7KHPDWLVFK�UHLFKHQ�GLHVH�3URMHNWH�YRQ�LQ�
WHUQHQ�3UR]HVVHQ�]XU�'LJLWDOLVLHUXQJ�GHU�:DUHQZLUWVFKDIW�VRZLH�GHU�.DVVHQV\VWHPH�
ELV�KLQ�]X�H[WHUQHQ�9RUKDEHQ�DQ�GHU�.XQGHQVFKQLWWVWHOOH��(LQH�SUl]LVH�'DUVWHOOXQJ�GHU�
%UDQFKHQ�VRZLH�3URGXNWNDWHJRULHQ�ZLUG�LP�QlFKVWHQ�$EVFKQLWW�WKHPDWLVLHUW��=XQlFKVW�
VROOHQ�GLH�GLJLWDOHQ�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�LQ�DOSKDEHWLVFKHU�5HLKHQ�
IROJH�JHQDQQW�XQG�LQ�%D\HUQ�YHURUWHW�ZHUGHQ��YJO��Abbildung 1���

��� 'LH�%LHURWKHN�

��� E�URIRUXP�±�SODQHQ�XQG�HLQULFKWHQ�

��� ,QWHUOLYLQJ�*OHL�QHU�

��� /DPSOKRI�±�+RIPHW]JHUHL�

��� /HFULR�±�/HGHUPDQXIDNWXU�

��� /HRJUD�7UDGLQJ�±�<RXU�)DVKLRQ�3ODFH�

��� 5DXPVFKPLHGH�±���VWDUNH�6KRSV�XQWHU�HLQHP�'DFK�

��� 5HLGO�±�,KU�2QOLQH�%DXPDUNW�

��� 6ROH�5XQQHU�%DUIX�VFKXKH�

$EELOGXQJ����'LJLWDOH�&KDPSLRQV�LQ�%D\HUQ��DOSKDEHWLVFK�JHRUGQHW��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH���
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

����%UDQFKHQ��XQG�YRUKDEHQVSH]LILVFKH�=XRUGQXQJ�

%HL�GHU�$XVZDKO�GHU�GLJLWDOHQ�&KDPSLRQV� LP�ED\HULVFKHQ�(LQ]HOKDQGHO�NRQQWH�HLQH�
EUHLWH�6WUHXXQJ�GHU�+DQGHOVEUDQFKHQ�HUUHLFKW�ZHUGHQ��Abbildung 2 HUP|JOLFKW�HLQHQ�
hEHUEOLFN�GHU�%UDQFKHQ��GLH�VLFK�YRQ�6FKXKHQ��EHU�1DKUXQJVPLWWHO��0|EHO��+HUUHQEH�
NOHLGXQJ��/HGHUZDUHQ��*HQXVVPLWWHO�VRZLH�%DX��XQG�+HLPZHUNHQ�HUVWUHFNHQ��,Q�QDFK�
IROJHQGHU�$EELOGXQJ�ZHUGHQ�QHEHQ�GHQ�%UDQFKHQ�DXFK�GLH�MHZHLOLJHQ�3URGXNWNDWHJR�
ULHQ�GHU�GLJLWDOHQ�&KDPSLRQV�]XVDPPHQJHIDVVW��'LH�0|EHOEUDQFKH�LVW�PLW�LQVJHVDPW�
GUHL�8QWHUQHKPHQ�DP�VWlUNVWHQ�YHUWUHWHQ��DXV�GHQ��EULJHQ�%UDQFKHQ�ZXUGH� MHZHLOV�
HLQ�8QWHUQHKPHQ�DXVJHZlKOW��

6FKXKH�
�%DUIX�VFKXKH��%XVLQHVV��&DVXDO��6SRUW��.LQGHU��
�=XEHK|U��3IOHJH��6RFNHQ��6RKOHQ�HWF���

1DKUXQJVPLWWHO�
�)OHLVFK� XQG�:XUVWZDUHQ�
�*HVFKHQNH�XQG�)RRG�6HPLQDUH�

0|EHO�
�*DUWHQ� XQG�)UHL]HLWP|EHO�VRZLH�%�URP|EHO�
�:RKQEHUHLFK��.�FKHQ��/DPSHQ��+DXVKDOW��+HLPWH[WLOLHQ�XQG�:RKQDFFHVVRLUHV�

+HUUHQEHNOHLGXQJ�
�7H[WLOZDUHQ�
�6FKXKH��$FFHVVRLUHV��'URJHULHDUWLNHO�

/HGHUZDUHQ�
�/HGHUKDQGWDVFKHQ�
�$FFHVVRLUHV�

*HQXVVPLWWHO�
�+DQGZHUNOLFK�JHEUDXWHV�%LHU�
�&UDIW�%LHUH�

%DX� XQG�+HLPZHUNHQ�
�(LVHQZDUHQ��1RUPWHLOH�XQG�:HUN]HXJ�
�$UEHLWVVFKXW]�

$EELOGXQJ����%UDQFKHQ�GHU�GLJLWDOHQ�&KDPSLRQV��)RWRV��6ROH�5XQQHU�%DUIX�VFKXKH��/DPSOKRI�
±�+RIPHW]JHUHL�*E5��OL]HQ]IUHLH�)RWRV�DXI�8QVSODVK��5HLGO�*PE+�	�&R��.*�����

,QQHUKDOE�GHU�JHQDQQWHQ�%UDQFKHQ�VHW]WHQ�GLH�GLJLWDOHQ�&KDPSLRQV�ELVKHU�LQ�JDQ]�XQ�
WHUVFKLHGOLFKHQ�%HUHLFKHQ�LKUH�'LJLWDOLVLHUXQJVYRUKDEHQ�XP��+lXILJ�ZHUGHQ�LP�6LQQH�
HLQHU� VWUDWHJLVFKHQ� 8QWHUQHKPHQVI�KUXQJ� JDQ]KHLWOLFKH� 'LJLWDOLVLHUXQJVVWUDWHJLHQ�
YHUIROJW��GLH�HLQHUVHLWV�GLH�LQWHUQH�:HUWVFK|SIXQJVNHWWH�±�EHLVSLHOVZHLVH�GDV�3HUVR�
QDOZHVHQ�RGHU�GLH�:DUHQZLUWVFKDIW�±�XQG�DXI�GHU�DQGHUHQ�6HLWH�H[WHUQH�6FKQLWWVWHOOHQ�
±�X��D��]XP�+HUVWHOOHU�RGHU�]XP�.XQGHQ�±�EHWUHIIHQ��'LH�LQ�GLHVHU�$QDO\VH�VNL]]LHUWHQ�
'LJLWDOLVLHUXQJVYRUKDEHQ�YHUWHLOHQ�VLFK�HQWVSUHFKHQG�DXI�LQWHUQH�ZLH�H[WHUQH�3UR]HVVH�
LP�8QWHUQHKPHQ��YJO��Abbildung 3���

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH���
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ����,QWHUQH�XQG�H[WHUQH�'LJLWDOLVLHUXQJVYRUKDEHQ�GHU�GLJLWDOHQ�&KDPSLRQV�

8P�GLH�)UDJH�]X�EHDQWZRUWHQ��ZR�E]Z��DQ�ZHOFKHU�6WHOOH�GDV�MHZHLOLJH�8QWHUQHKPHQ�
HLQ�GLJLWDOHU�&KDPSLRQ�LVW��ZXUGH�LQ�XQWHUQHKPHQVLQWHUQH�XQG�XQWHUQHKPHQVH[WHUQH�
'LJLWDOLVLHUXQJVYRUKDEHQ�XQWHUVFKLHGHQ��'LH�$QDO\VH�YRQ�XQWHUQHKPHQVLQWHUQHQ�'LJL�
WDOLVLHUXQJVYRUKDEHQ�RULHQWLHUW�VLFK�LP�:HVHQWOLFKHQ�DQ�GHU�:HUWVFK|SIXQJVNHWWH�QDFK�
3RUWHU��+LHUXQWHU�IDOOHQ�LP�6SH]LHOOHQ�7KHPDWLNHQ�ZLH�GLH�$XIEHUHLWXQJ�YRQ�3URGXNW�
GDWHQ��GLH�$EZLFNOXQJ�YRQ�=DKOXQJHQ�RGHU�GLJLWDOHV�6FKQLWWVWHOOHQPDQDJHPHQW��%HL�
GHQ�XQWHUQHKPHQVH[WHUQHQ�'LJLWDOLVLHUXQJVYRUKDEHQ�H[LVWLHUHQ�GUHL�JUREH�5LFKWXQJHQ�
]ZLVFKHQ�GHQ�8QWHUQHKPHQ�XQG� GHUHQ�8PZHOW�� ]XP�HLQHQ�KLQ� ]XP�+HUVWHOOHU� XQG�
*UR�KlQGOHU��=XOLHIHUHU���'LHV�NDQQ�X��D��%HVFKDIIXQJV��XQG�'LHQVWOHLVWXQJVSUR]HVVH�
EHWUHIIHQ�� EHLVSLHOVZHLVH� DXWRPDWLVFKH� 3URGXNW� XQG� 3UHLVDQSDVVXQJHQ� GXUFK� GHQ�
+HUVWHOOHU� �YJO�� .DSLWHO� ������� GLH� �'�9LVXDOLVLHUXQJ� YRQ�3URGXNWGDWHQ� GHU�+HUVWHOOHU�
�YJO��.DSLWHO������RGHU�'LJLWDOLVLHUXQJ�XQG�$QELQGXQJ�GHU�+HUVWHOOHUODJHU��YJO��.DSLWHO�
������=XP�DQGHUHQ�LVW�DXFK�HLQH�6WR�ULFKWXQJ�KLQ�]XP�:HWWEHZHUEHU�YRUVWHOOEDU��EHL�
VSLHOVZHLVH�EHL�JHPHLQVDPHQ�$NWLYLWlWHQ�LP�%HUHLFK�YRQ�ORNDOHQ�2QOLQH�3ODWWIRUPHQ��
+lXILJ�VSLHOHQ�VLFK�DEHU�H[WHUQH�'LJLWDOLVLHUXQJVYRUKDEHQ�DQ�GHU�.XQGHQVFKQLWWVWHOOH�
DE��+LHU�N|QQHQ�GLH�GLJLWDOHQ�/|VXQJHQ�VHKU�GLYHUV�VHLQ�XQG�YRQ�.DVVHQV\VWHPHQ��YJO��
.DSLWHO�������EHU�GLH�+RPHSDJH��GHQ�2QOLQH�6KRS��YJO��X��D��.DSLWHO�����XQG������XQG�
0DUNWSOlW]H��YJO��.DSLWHO������ELV�KLQ�]X�ZHLWHUHQ�%HU�KUXQJVSXQNWHQ�LP�5DKPHQ�GHU�
.XQGHQUHLVH��GHU�VRJ��Ä&XVWRPHU�-RXUQH\³��UHLFKHQ��/HW]WHUH�EH]LHKHQ�EHLVSLHOVZHLVH�
GHQ�(LQVDW]�YRQ�'LJLWDO�6LJQDJH� LP�VWDWLRQlUHQ�(LQ]HOKDQGHO��YJO��.DSLWHO������VRZLH�
6RFLDO�0HGLD�DOV�PRGHUQH�9HUWULHEVNDQlOH�PLW�HLQ��YJO��.DSLWHO�������

%HL�GHQ�GLJLWDOHQ�&KDPSLRQV�ZXUGH�IHUQHU�HLQH�JU|�HQPl�LJH�6WUHXXQJ�DQJHVWUHEW��
+LHUEHL�N|QQHQ�GLH�*U|�HQ�Ä0LWDUEHLWHUDQ]DKO³�VRZLH�Ä8PVDW]³�DOV�'LIIHUHQ]LHUXQJV�
PHUNPDO�GLHQHQ��'LH�JU|�HQPl�LJH�=XRUGQXQJ�GHU�GLJLWDOHQ�&KDPSLRQV�PLW�+LOIH�GLH�
VHU�EHLGHQ�.HQQ]DKOHQ�VROO�LP�QDFKIROJHQGHQ�$EVFKQLWW�QlKHU�WKHPDWLVLHUW�ZHUGHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH���
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

����*U|�HQPl�LJH�=XRUGQXQJ�

$XFK�GLH�9HUWHLOXQJ�GHU�JU|�HQVSH]LILVFKHQ�)DNWRUHQ�VROO�HLQHQ�EHVVHUHQ�hEHUEOLFN�
�EHU�GLH�GLJLWDOHQ�&KDPSLRQV�HUP|JOLFKHQ��+LHUI�U�ZHUGHQ�GLH�0LWDUEHLWHUDQ]DKO�VRZLH�
GHU�8PVDW]�GHU�HLQ]HOQHQ�8QWHUQHKPHQ�KHUDQJH]RJHQ�XQG�LQ�HLQHP�.UHLVGLDJUDPP�
VNL]]LHUW��%HL�GHU�0LWDUEHLWHUDQ]DKO�ZXUGHQ�YLHU�XQG�EHLP�8PVDW]�VHFKV�*U|�HQNODV�
VHQ�XQWHUVFKLHGHQ��XP�HLQH�6WUHXXQJ�EHVVHU�KHUDXV]XVWHOOHQ��YJO��Abbildung 4 XQG�5���

34%�

11%
22%�

33%�

Mitarbeiterverteilung�

0Ͳ9�MA� 10Ͳ49�MA� 50Ͳ99�MA� 100�Ͳ 499�MA�

$EELOGXQJ����*U|�HQNHQQ]DKO�GHU�GLJLWDOHQ�&KDPSLRQV�±�0LWDUEHLWHUYHUWHLOXQJ�

(WZD�HLQ�'ULWWHO�GHU�GLJLWDOHQ�&KDPSLRQV�ZHLVW�HLQH�$Q]DKO�YRQ�ELV�]X�QHXQ�0LWDUEHL�
WHUQ�XQG�HLQ�ZHLWHUHV�'ULWWHO�]ZLVFKHQ�����ELV�����0LWDUEHLWHU�DXI��'LH��EULJHQ����3UR�
]HQW�YHUWHLOHQ�VLFK�DXI�8QWHUQHKPHQ�PLW����ELV����E]Z��PLW����ELV����0LWDUEHLWHUQ��0LW�
%OLFN�DXI�GLH�8PVDW]YHUWHLOXQJ�PDFKWH�HLQ�8QWHUQHKPHQ�NHLQH�$QJDEHQ�]X�GHQ�8P�
VlW]HQ��HLQ�)DPLOLHQXQWHUQHKPHQ�HU]LHOW�HLQHQ�8PVDW]�ELV���������(XUR��'HU�*UR�WHLO�
GHU�%HWULHEH�ZHLVW�8PVlW]H�YRQ���������(XUR�ELV������������(XUR�DXV��=ZHL�8QWHU�
QHKPHQ�JHQHULHUHQ�8PVlW]H��EHU������������(XUR��

11%�

11%�

23%�

11%�

22%�

22%�

Umsatzverteilung�

k.�A.� bis�499�T€� 500�T€�bis�1.499�T€�

1.500�T€�bis�4.999�T€� 5.000�T€�bis�24.999�T€� ab�25.000�T€�

$EELOGXQJ����*U|�HQNHQQ]DKO�GHU�GLJLWDOHQ�&KDPSLRQV�±�8PVDW]YHUWHLOXQJ�

1DFK�GLHVHP�hEHUEOLFN�VROOHQ�GLH�GLJLWDOHQ�&KDPSLRQV�LP�(LQ]HOQHQ�QlKHU�YRUJHVWHOOW�
ZHUGHQ��+LHUEHL�ZLUG�GHU�)RNXV�LQVEHVRQGHUH�DXI�GHUHQ�'LJLWDOLVLHUXQJVYRUKDEHQ�JH�
OHJW��=XOHW]W�HUIROJW�HLQH�$QDO\VH�GHU�*HPHLQVDPNHLWHQ�PLW�&KHFNOLVWH�VRZLH�HLQH�=X�
VDPPHQIDVVXQJ�PLW�)D]LW��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH���
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

�� 'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�

����'LH�%LHURWKHN�

9RQ�$OJRULWKPHQ�LP�.DVVHQV\VWHP�XQG�%HHUIOXHQFHUQ��
„Wir haben uns angewöhnt, lieber schnell live zu gehen und dann schneller zu iterie-
ren, als ewig rumzuentwickeln.“ �&KULVWLDQ�.OHPHQ]��

hEHU�GDV�8QWHUQHKPHQ�
'LH�(QWVWHKXQJVJHVFKLFKWH�GHU�%LHURWKHN�*PE+�EHJLQQW� LQ�6�GDVLHQ��'HU�*U�QGHU�
&KULVWLDQ�.OHPHQ]��YJO��Abbildung 6��YHUEUDFKWH�LQ�,QGLHQ�HLQ�$XVODQGVVHPHVWHU�XQG�
YHUPLVVWH�GRUW�KDQGZHUNOLFK�JHEUDXWHV�%LHU�DXV�'HXWVFKODQG��6HLQ�(QWVFKOXVV�VWDQG�
VFKQHOO�IHVW��HLQH�HLJHQH�%LHUPDUNH�JU�QGHQ��,P�-XQL�������DOV�GLH�&UDIW�%LHU�6]HQH�
QRFK��EHUVFKDXEDU�NOHLQ�ZDU��ZXUGH�VR�PLW�6W��(5+$5'��GLH�HUVWH�GHXWVFKH�&UDIW�
%LHU�0DUNH�LQV�/HEHQ�JHUXIHQ��'RFK�GHU�9HUWULHE�JHVWDOWHWH�VLFK�DQIDQJV�QRFK�VFKZHU��
VRGDVV�HLQH�VFKQHOOH�/|VXQJ�I�U�GLHVHV�3UREOHP�JHVXFKW�ZXUGH��'DKHU�HQWVWDQG������
GLH�,GHH��GDV�.RQ]HSW�XQG�GLH�0DUNH�%LHURWKHN���'HP�IROJWH�LP�-DKU������GLH�HUVWH�
)LOLDOH�LQ�%DPEHUJ��XP�DXVJHIDOOHQH�%LHUVSH]LDOLWlWHQ�]XQlFKVW�LP�IUlQNLVFKHQ�5DXP�
XQG�PLWWOHUZHLOH� LQ�PHKUHUHQ�%XQGHVOlQGHUQ�DQELHWHQ�]X�N|QQHQ��)RUPDO�ZXUGH�GLH�
%LHURWKHN�*PE+������JHJU�QGHW��6HLW������ZHUGHQ�HUVWPDOV�DXFK� LP�1DFKEDUODQG�
gVWHUUHLFK�GLH�%LHUH�DQ�GLH�)UDX�RGHU�GHQ�0DQQ�JHEUDFKW��'DV�8QWHUQHKPHQ�YHUWUHLEW�
EHUHLWV�LQ����VWDWLRQlUHQ�/DGHQJHVFKlIWHQ�VRZLH�LQ�HLQHP�XPIDQJUHLFKHQ�2QOLQH�6KRS�
�EHU�����%LHUVSH]LDOLWlWHQ�DXV�DOOHU�:HOW�XQG�EULQJW� ÄNUHDWLYH�.|SIH��(QWGHFNHU�XQG�
*HQLH�HU�]XVDPPHQ�>«@��GLH�DX�HUJHZ|KQOLFKH�*HVFKPDFNVHUOHEQLVVH�VXFKHQ�XQG�
ZHUWVFKlW]HQ³��VR�GLH�%LHURWKHN�DXI�LKUHU�+RPHSDJH��'LH�%LHUVSH]LDOLWlWHQ�UHLFKHQ�YRQ�
,QGLD�3DOH�$OHV��6WRXWV�RGHU�EHOJLVFKHQ�%LHUHQ�ELV�KLQ�]X�([NOXVLYLPSRUWPDUNHQ��1H�
EHQ�GHQ�%LHUHQ�ZHUGHQ�LQ�GHQ�)LOLDOHQ�DXFK� UHJHOPl�LJ�VWDWWILQGHQGH�%LHUVHPLQDUH��
LQIRUPDWLYH�7KHPHQYHUNRVWXQJHQ�XQG�%UDXVHPLQDUH�DQJHERWHQ��1LFKW�QXU�LQ�GHQ�VWD�
WLRQlUHQ�)LOLDOHQ��DXFK�RQOLQH�VWHKW�GDV�8QWHUQHKPHQ�I�U�]XYHUOlVVLJHQ�6HUYLFH��KRFK�
ZHUWLJH�3URGXNWH�VRZLH�HLQ�DEZHFKVOXQJVUHLFKHV�XQG�KHUDXVUDJHQGHV�$QJHERW��'LH�
9LVLRQ�GHV�8QWHUQHKPHQV�EHVWHKW�GDULQ��PLW�HLQHU�ÄEUHLWHQ�$XVZDKO�DQ�UHJLRQDOHQ�VR�
ZLH� LQWHUQDWLRQDOHQ�6SH]LDOLWlWHQ� UXQG�XP�GDV�7KHPD�%LHU�� >«@�GLH�$QJHERWVYLHOIDOW�
GHXWVFKODQGZHLW�HUOHEEDU�>]X@�PDFKHQ�>XQG@�%LHU�ZLHGHU�GHQ�6WHOOHQZHUW�>]X�JHEHQ@��
GHQ�HV�XUVSU�QJOLFK�YHUGLHQW�KDW³��+DQGZHUN��.UHDWLYLWlW�XQG�/HLGHQVFKDIW�WUDJHQ�]XU�
,QGLYLGXDOLWlW�HLQHV�MHGHQ�$UWLNHOV�EHL��VR�GDV�9LVLRQ�6WDWHPHQW�GHU�%LHURWKHN��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH���
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ����&KULVWLDQ�.OHPHQ]��*HVFKlIWVI�KUHU�GHU�%LHURWKHN�*PE+�

)LUPHQVLW]�� ������%DPEHUJ�

*U�QGXQJVMDKU�� �����������6W��(5+$5'��

0LWDUEHLWHU]DKO�� ���0LWDUEHLWHU�LQ�GHU�9HUZDOWXQJ�XQG�LP�/DJHU��

�EHUJUHLIHQG��EHU�����0LWDUEHLWHU��LQNO��)LOLDOHQ��

8PVDW]�� 0LWWOHUHU�VLHEHQVWHOOLJHU�%HUHLFK�

.XQGHQ�=LHOJUXSSH�� $OOH��GLH�VLFK�I�U�%LHU�LQWHUHVVLHUHQ�XQG�VLFK�LQIRUPLHUHQ�ZRO�
OHQ��.XQGHQ�� GLH� EHVRQGHUH�%LHUH� RGHU�*HVFKHQNH� �*XW�
VFKHLQH��%LHUSDNHWH��(YHQWV�HWF���VXFKHQ�

,QWHUQHW�� KWWSV���ELHURWKHN�GH��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH���

https://bierothek.de
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
&KULVWLDQ�.OHPHQ]�JU�QGHWH�LP�-XQL������GLH�%LHUPDUNH�6W��(5+$5'���QDFKGHP�HU�
DP� (QGH� VHLQHV� %:/�6WXGLXPV� ZlKUHQG� HLQHV� $XVODQGVVHPHVWHUV� LQ� ,QGLHQ� IHVW�
VWHOOWH��GDVV� LQ�GHP�V�GDVLDWLVFKHQ�/DQG�QRFK�NHLQH�GHXWVFKH�%LHUPDUNH�]X� ILQGHQ�
ZDU��=XVlW]OLFK�]XP�([SRUWODQG�,QGLHQ�NDPHQ�VFKQHOO�DXFK�QRFK�+RQJNRQJ��1HXVHH�
ODQG�XQG�0H[LNR�KLQ]X��$XI�GLHVH�:HLVH�HQWVWDQG�GHU�HUVWH�%HU�KUXQJVSXQNW�PLW�GHU�
LQWHUQDWLRQDOHQ�&UDIW�%LHU�6]HQH��&UDIW�%LHU�ZDU�]XP�GDPDOLJHQ�=HLWSXQNW�QRFK�NHLQ�
ZLUNOLFKHU� %HJULII� LQ�'HXWVFKODQG�� .OHPHQ]� XPVFKUHLEW� GLH�*U�QGXQJV]HLW�ZLH� IROJW��
Ä:LU�KDEHQ�HLQH�&UDIW�%LHU�)LUPD�JHJU�QGHW��RKQH�JHQDX�]X�ZLVVHQ��ZDV�&UDIW�%LHU �
HLJHQWOLFK� LVW�³�6FKRQ�EDOG�EHPHUNWH�GHU�8QWHUQHKPHU��GDVV�GHU�9HUWULHE�GHU�(LJHQ�
PDUNH�HLQH�JUR�H�+HUDXVIRUGHUXQJ�GDUVWHOOW��GD�QRFK�NHLQH�+DQGHOVVWUXNWXU� I�U�GHQ�
9HUWULHE�EHVRQGHUHU�%LHUH�LQ�'HXWVFKODQG�YRUKDQGHQ�ZDU��'HU�(QWVFKOXVV��HLQH�HLJHQH�
6WUXNWXU�I�U�GHQ�9HUWULHE�GHU�%LHUH�]X�VFKDIIHQ��VWDQG�VFKQHOO� IHVW��'LHV�ZDU�GLH�*H�
EXUWVVWXQGH�GHU�%LHURWKHN���0LW�GHU�HUVWHQ�)LOLDOH�DP�6WDPPVLW]�LQ�%DPEHUJ�KDWWH�.OH�
PHQ]�GLH�$PELWLRQ��GDV�.RQ]HSW�]X�VNDOLHUHQ��XP�VR�HLQ�VFKQHOOHV�:DFKVWXP�]X�HU�
UHLFKHQ��YJO��Abbildung 7���'HU�3ODQ�JLQJ�DXI��QDFK�QLFKW�HLQPDO�HLQHP�-DKU�NRQQWH�GLH�
%LHURWKHN�JHRJUDSKLVFK�PLW�ZHLWHUHQ�)LOLDOHQ� LQ�(UODQJHQ�XQG�1�UQEHUJ�ZDFKVHQ��,Q�
]ZLVFKHQ�JLEW�HV����%LHURWKHN�)LOLDOHQ�����LQ�'HXWVFKODQG�XQG�HLQH�LQ�:LHQ��

$EELOGXQJ����%LHURWKHN�)LOLDOH�%DPEHUJ�

,P�(LQ]HOKDQGHO�LVW�GDV�8QWHUQHKPHQ�PLWWOHUZHLOH�LP�HQWVSUHFKHQGHQ�6HJPHQW�&UDIW��
%LHU�%LHUVSH]LDOLWlWHQ�GHU�0DUNWI�KUHU�LQ�'HXWVFKODQG��PLW�GHP�JU|�WHQ�IOlFKHQGHFNHQ�
GHQ�1HW]ZHUN� DQ�%LHUIDFKJHVFKlIWHQ� XQG� HLQHP�2QOLQH�+DQGHO�� $XIJUXQG� GHV�*H�
VFKlIWVPRGHOOV�VLQG�GLH�0LWDUEHLWHU� LQ�GHQ�)LOLDOHQ�GLUHNW�EHL�GHQ�)UDQFKLVHQHKPHUQ�
DQJHVWHOOW�XQG�GLH�%LHURWKHN�*PE+�LVW�EHL�GHQ�%HWUHLEHUJHVHOOVFKDIWHQ�GHU�)UDQFKLVH�
QHKPHU�PLWEHWHLOLJW��'DV�8QWHUQHKPHQ�YHUVWHKW�VLFK�DOV�HUVWHU�$QODXISXQNW�LQ�6DFKHQ�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

%LHU��%HVRQGHUH�%LHUH�YHUGLHQHQ�HLQH�EHVRQGHUH�%HUDWXQJ��ZHVKDOE�PLW�GHP�%HUD�
WXQJVDQVDW]�±�LQGLYLGXHOOH�%HUDWXQJ�GHU�.XQGHQ�±�HLQH�NODUH�$EJUHQ]XQJ�]XP�/HEHQV�
PLWWHOHLQ]HOKDQGHO�VWDWWILQGHW��ZHOFKHU�L��G��5��NHLQH�)DFKEHUDWXQJ�ELHWHW��

=XVlW]OLFK�KDW�VLFK�GDV�8QWHUQHKPHQ�LQ�GHQ�YHUJDQJHQHQ�-DKUHQ�HLQH�HLJHQH�,7�,Q�
IUDVWUXNWXU�DXIJHEDXW��XP�GLH�LQWHUQHQ�3UR]HVVH�]X�VWHXHUQ�XQG�GHQ�9HUWULHE�]X�XQWHU�
VW�W]HQ��%HLVSLHOVZHLVH�JUHLIW�GLH�%LHURWKHN�QHEHQ�HLQHP�:DUHQZLUWVFKDIWVV\VWHP�DXI�
HLQH�HLJHQH�.DVVHQO|VXQJ�]XU�FN��

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
(LQH�HLJHQH�GLJLWDOH�:DUHQZLUWVFKDIWVO|VXQJ�ELOGHW�EHUHLWV�GLH�:DUHQVWU|PH�GHV�8Q�
WHUQHKPHQV�DE��+LHU]X�]lKOW�DXI�6HLWHQ�GHU�/RJLVWLN�HLQ�HLJHQHV�=HQWUDOODJHU�LQ�%DP�
EHUJ��GDV�GHQ�)UDQFKLVHQHKPHUQ�GHU�%LHURWKHN�GLH�0|JOLFKNHLW�ELHWHW��GDV�/DJHU�XQG�
GHQ�(LQNDXI�RXW]XVRXUFHQ�XQG�GLH�.DSLWDOELQGXQJ�HQWVSUHFKHQG�QLHGULJ�]X�KDOWHQ��,Q�
HLQHP�Z|FKHQWOLFKHQ�7XUQXV�EHVWHOOHQ�GLH�)LOLDOHQ�:DUHQ�DXV�GHP�=HQWUDOODJHU�I�U�GLH�
NRPPHQGHQ�HLQ�ELV�]ZHL�:RFKHQ��YJO��Abbildung 8���'LH�/DJHUORJLVWLN�KDW�I�U�GLH�)UDQ�
FKLVHQHKPHU�QHEHQ�GHP�9HU]LFKW�DXI�HLQ�JUR�HV�/DJHU�LQ�GHU�)LOLDOH�GHQ�9RUWHLO��GDVV�
DXFK�NOHLQH�0HQJHQ�YRP�)UDQFKLVHJHEHU�EH]RJHQ�ZHUGHQ�N|QQHQ��$X�HUKDOE�GLHVHV�
6\VWHPV�ZlUHQ�GLH�)UDQFKLVHQHKPHU�JH]ZXQJHQ��0LQGHVWPHQJHQ�YRQ�GHQ�+HUVWHO�
OHUQ�DE]XQHKPHQ��'LHV�Z�UGH�VLFK�DEHU�DXIJUXQG�GHU�JUR�HQ�0HQJHQ�QLFKW�ORKQHQ��GD�
MHGH�)LOLDOH�DXFK�QRFK�]XVlW]OLFK�QDFK�GHQ�|UWOLFKHQ�%HVRQGHUKHLWHQ�HLQ� UHJLRQDOHV�
6RUWLPHQW�DQELHWHW��

$EELOGXQJ����&KULVWLDQ�.OHPHQ]�PLW�HLQHU�DEJHSDFNWHQ�3DOHWWH�I�U�GLH�)LOLDOH�LQ�:LHQ��

'LH�:DUHQZLUWVFKDIW�GHV�8QWHUQHKPHQV�KlQJW�DQ�HLQHP�GLJLWDOHQ�.DVVHQV\VWHP��'HU�
/RJLQ�]X�GHQ�.DVVHQ�LQ�GHQ�)LOLDOHQ�LVW�NRPSOHWW�FORXGEDVLHUW�XQG�XQWHUVW�W]W�GLH�%H�
GLHQHU�WHFKQRORJLVFK�GDEHL��GHQ�.XQGHQ�GLH�EHVWH�%HUDWXQJ�]X�ELHWHQ��%HL�VSH]LHOOHQ�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

.XQGHQZ�QVFKHQ�JLEW�GDV�6\VWHP�EHLVSLHOVZHLVH�3URGXNWYRUVFKOlJH�PLW�%LOG�XQG�,Q�
IRUPDWLRQHQ�]XP�MHZHLOLJHQ�%LHU��6R�KDW�GHU�0LWDUEHLWHU�LPPHU�DOOH�UHOHYDQWHQ�3URGXNW�
GDWHQ�]XU�+DQG��GLH�ZHLW��EHU�GLH�'DWHQ�DXI�GHP�(WLNHWW�KLQDXVJHKHQ��1HEHQ�,QKDOWV�
VWRIIHQ�XQG�$OOHUJHQHQ�N|QQHQ�X��D��$XVN�QIWH�]XP�+RSIHQ�VRZLH�6SHLVH��XQG�*ODV�
HPSIHKOXQJHQ�JHPDFKW�ZHUGHQ��0|JOLFK�PDFKW�GLHV�HLQ� OHUQHQGHU�$OJRULWKPXV��GHU�
VWlQGLJ�GLH�:DUHQN|UEH�GHU�.XQGHQ�DQDO\VLHUW��6R�ODVVHQ�VLFK�:DKUVFKHLQOLFKNHLWHQ�
EHUHFKQHQ�XQG�EHLVSLHOVZHLVH�DEOHLWHQ��GDVV�HV�ZDKUVFKHLQOLFK�LVW��ÄGDVV�.XQGHQ��GLH�
HLQ�EHVWLPPWHV� ,QGLD�3DOH�$OH� LQWHUHVVLHUW��DXFK�GDV�%LHU�;<� LQWHUHVVLHUHQ�N|QQWH³��
'DV�6\VWHP�XQWHUVW�W]W�VRPLW�GHQ�0LWDUEHLWHU��HLQH�SDVVHQGH�(PSIHKOXQJ�DQ�GHQ�.XQ�
GHQ�DXV]XVSUHFKHQ��+LHUEHL�JLEW�HV�WHLOZHLVH�VWLOEH]RJHQH�+lXIXQJHQ��DEHU�LP�.XQ�
GHQYHUKDOWHQ�VSLHJHOW�VLFK�Y��D��DXFK�GHU�:XQVFK�QDFK�9LHOIDOW�ZLGHU��'DV�8QWHUQHK�
PHQ�VWHOOW�GLH�JHVDPPHOWHQ�'DWHQ�DXFK�GHQ�MHZHLOLJHQ�%UDXHUHLHQ�]XU�9HUI�JXQJ��1H�
EHQ�NODVVLVFKHQ�$EYHUNDXIV]DKOHQ�HUKDOWHQ�GLH�%UDXHUHLHQ�VRPLW�,QIRUPDWLRQHQ�GDU�
�EHU��LQ�ZHOFKHQ�)LOLDOHQ�VSH]LHOOH�3URGXNWH�JXW�YHUNDXIW�ZHUGHQ��LQ�ZHOFKHQ�3RVWOHLW�
]DKOHQEHUHLFKHQ�VLFK�LP�2QOLQH�6KRS�3URGXNWH�JXW�YHUNDXIHQ�RGHU�ZLH�GHU�HLJHQH�$U�
WLNHO� LP� 9HUJOHLFK� ]X� DQGHUHQ� $UWLNHOQ� LQ� GHU� 3HHUJURXS� IXQNWLRQLHUW�� 'LH� %LHURWKHN�
*PE+�YHUI�JW�ODXW�HLJHQHQ�$QJDEHQ��EHU�GLH�JU|�WH�.XQGHQGDWHQEDQN�LP�&UDIW�%LHU�
%HUHLFK��(QWVSUHFKHQG�JLOW�HV�DXFK�VR�YLHO�1XW]HQ�ZLH�P|JOLFK�DXV�GLHVHQ�'DWHQ�]X�
]LHKHQ��YJO��Abbildung 9���

$EELOGXQJ����'DWHQ�JHQHULHUHQ�0HKUZHUWH�I�U�.XQGHQ�XQG�*HVFKlIWVSDUWQHU�

$XFK�GLH�:HEVHLWH�XQG�GHU�2QOLQH�6KRS�VROOWHQ�EHL�GHQ�'LJLWDOLVLHUXQJVSURMHNWHQ�GHV�
8QWHUQHKPHQV�KHUYRUJHKREHQ�ZHUGHQ��0LW�+LOIH�GHU�:HEVHLWH� ILQGHW�HLQH� ILOLDO�EHU�
JUHLIHQGH�9HUQHW]XQJ�GHU�%LHURWKHNHQ�VWDWW�����3UR]HQW�GHU�%LHUH�LP�6RUWLPHQW�N|QQHQ�
RQOLQH�JHIXQGHQ�ZHUGHQ��GLHV�HQWVSULFKW�PHKU�DOV�����%LHUHQ�EHL�LQVJHVDPW�UXQG�����
$UWLNHOQ�RQOLQH��1HEHQ�NODVVLVFKHQ�3URGXNWHQ�ELHWHQ�GLH�)LOLDOHQ�EHLVSLHOVZHLVH�DXFK�
ÄELHULJH� 9HUDQVWDOWXQJHQ³� DQ�� YRQ� 7KHPHQYHUNRVWXQJHQ� �EHU� %UDXVHPLQDUH� ELV� ]X�
%LHUVHPLQDUHQ��'DV�(YHQWPDQDJHPHQW� OlXIW� GDEHL� ]HQWUDO� �EHU� GLH�+RPHSDJH� GHU�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

%LHURWKHN��GLH�)LOLDOHQ�N|QQHQ�GLH�9HUDQVWDOWXQJHQ�MHGRFK�VHOEVW�RUJDQLVLHUHQ��6R�LVW�
HV�I�U�GLH�)UDQFKLVHQHKPHU�P|JOLFK��LKUH�6HPLQDUH�HLJHQVWlQGLJ�]X�KLQWHUOHJHQ�XQG�
=HLW��2UW�XQG�'DWXP�]X�EHVWLPPHQ��'HQQRFK�HUVFKHLQHQ�DOOH�9HUDQVWDOWXQJHQ�DXI�GHU�
JHPHLQVDPHQ�3ODWWIRUP�XQG�N|QQHQ�]HQWUDO�EHZRUEHQ�ZHUGHQ��$XIJUXQG�GHU�9HUQHW�
]XQJ�JHOLQJW�GLHV�VRJDU�LQ�(FKW]HLW��$XI�GLH�)UDJH��ZHOFKH�.DQlOH�EHYRU]XJW�HLQJHVHW]W�
ZHUGHQ��JLEW�HV�I�U�&KULVWLDQ�.OHPHQ]�QXU�HLQH�$QWZRUW��Ä:LU�GHILQLHUHQ�XQV�QLFKW��EHU�
GHQ�.DQDO��VRQGHUQ�YHUVXFKHQ��GDV�]X�PDFKHQ��ZDV�GHU�.XQGH�ZLOO��XQG�GLH�ULFKWLJHQ�
$QNQ�SIXQJVSXQNWH�]XP�.XQGHQ�]X�ILQGHQ��HJDO�ZHOFKH�GDV�VLQG�³�

'LH�9HUPDUNWXQJ�XQG�GLH�GDPLW�HLQKHUJHKHQGHQ�6RFLDO�0HGLD�$NWLYLWlWHQ�GHV�8QWHU�
QHKPHQV�ZHUGHQ�DXFK�DQ�GLH�5HJLRQDOLWlW�GHU�/lGHQ�DQJHSDVVW��'LH�9HUPDUNWXQJV�
VWUDWHJLH�ZHLVW�VRPLW�]ZHL�3IDGH�DXI��=XP�HLQHQ� ILQGHW�HLQ�]HQWUDOHV�0DUNHWLQJ�YRQ�
6HLWHQ�GHU�%LHURWKHN�=HQWUDOH�LQ�%DPEHUJ�PLW�VSH]LHOOHQ�,QKDOWHQ�±�EHLVSLHOVZHLVH�DQ�
2VWHUQ�RGHU�)DVFKLQJ�±�VWDWW��GLH��EHUJUHLIHQG�EHGHXWVDP�VLQG��$QGHUHUVHLWV�EHVLW]W�
MHGH�)LOLDOH�VHOEVW�GLH�0|JOLFKNHLW��VLFK�ORNDO�XQG�UHJLRQDO�]X�YHUPDUNWHQ��'LH�UHJLRQD�
OHQ�/lGHQ�KDEHQ�KLHUI�U�HLJHQH�Facebook�8QWHUVHLWHQ��XP�GLH�.RPPXQLNDWLRQ�]LHOJH�
ULFKWHW�VWDWWILQGHQ�ODVVHQ�]X�N|QQHQ��(LQH�ZHLWHUH�YRP�*HVFKlIWVI�KUHU�LQLWLLHUWH�9HU�
PDUNWXQJVIRUP�LQ�GHQ�VR]LDOHQ�0HGLHQ�LVW�GLH�1XW]XQJ�YRQ�8VHU�JHQHUDWHG�&RQWHQW�
GHU�,QIOXHQFHU��'LH�,GHH�KLHU]X�NDP�&KULVWLDQ�.OHPHQ]�XQG�VHLQHP�7HDP��DOV�VLH�IHVW�
VWHOOWHQ�� GDVV� .XQGHQ� PLW� GHQ� 3URGXNWHQ� EHUHLWV� JHUQH� ,QKDOWH� NUHLHUWHQ�� 8P� GDV�
*DQ]H� ]X� SURIHVVLRQDOLVLHUHQ��ZXUGH� HLQH�$NWLRQ�PLW� GHU�:RUWQHXVFK|SIXQJ� Ä%HHU�
IOXHQFHU³�JHVWDUWHW��I�U�GLH�VLFK�DNWLYH�,QIOXHQFHU�EHZHUEHQ�NRQQWHQ��=XGHP�ZXUGH�GLH�
:RUWQHXVFK|SIXQJ� DOV�:RUWPDUNH� JHVFK�W]W�� ,P�5DKPHQ�GHV�3URJUDPPV�HUKDOWHQ�
UXQG�HLQ�'XW]HQG�%HHUIOXHQFHU�UHJHOPl�LJ�HLQ�%LHU�3DNHW�XQG�JHQHULHUHQ�GDQQ�HQW�
VSUHFKHQGH�,QKDOWH��$OOH�%HHUIOXHQFHU�HUKDOWHQ�GLH�JOHLFKH�$XVZDKO�DQ�%LHUHQ��XP�HLQH�
JH]LHOWH�9HUPDUNWXQJ�DXVJHZlKOWHU�3URGXNWH�LQ�EHVWLPPWHQ�=HLWHQ��]��%��DQ�)DVFKLQJ��
]X�JHZlKUOHLVWHQ��'LHVH�QHXJHVFKDIIHQH�0DUNHWLQJVWUDWHJLH�HUP|JOLFKW�HV�GHP�8QWHU�
QHKPHQ��PHKU�$XIPHUNVDPNHLW�DXI�JHZLVVH�$UWLNHO�]X�OHQNHQ��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ��
&KULVWLDQ�.OHPHQ]�DEVROYLHUWH�DQ�GHU�+DQGHOVKRFKVFKXOH�LQ�/HLS]LJ�HLQHQ�0DVWHU�PLW�
*U�QGXQJVIRNXV��GD�HU�VLFK�VFKRQ�LPPHU�VHOEVWlQGLJ�PDFKHQ�ZROOWH��'HU�:XQVFK�ZDU�
YRQ�$QIDQJ�DQ��HWZDV�(LJHQHV�DXI]XEDXHQ��ZRI�U�HU�SHUV|QOLFK�HLQH�/HLGHQVFKDIW�KDW��
0LW�GHU�HLJHQHQ�%LHUPDUNH�XQG�GHU�%LHURWKHN�NRQQWH�HU�VFKOLH�OLFK�VHLQH�)UHXGH�DQ�
%LHU�XQG�8QWHUQHKPHUWXP�YHUELQGHQ��=LHO�ZDU�HV�KLHUEHL��ORVJHO|VW�YRQ�EHVWHKHQGHQ�
+DQGHOVPRGHOOHQ��HUIROJUHLFK�]X�DJLHUHQ�XQG�GLH�ZHQLJ�LQQRYDWLYH�%LHUEUDQFKH�GLVUXS�
WLY�DXI]XEUHFKHQ��Ä:LU�KDEHQ�XQV�QLFKW�DQ�GHP�Ãso wird das schon immer gemachtµ�GHU�
*HWUlQNHEUDQFKH�RULHQWLHUW��VRQGHUQ�XQV��EHUOHJW��ZLH�%LHU�XQVHUHU�0HLQXQJ�QDFK�HL�
JHQWOLFK� KRFKZHUWLJ� YHUPDUNWHW�ZHUGHQ� VROOWH� XQG�GDQQ�HLQH�HQWVSUHFKHQGH�HLJHQH�
+DQGHOVVWUXNWXU� YRQ�*UXQG�DXI�QHX�DXIJHEDXW³�� VR�.OHPHQ]��'D�GDV�8QWHUQHKPHQ�
LPPHU�EHVWUHEW�LVW��NXQGHQRULHQWLHUW�]X�GHQNHQ�XQG�]X�VHLQ��ZXUGH�GLH�'LJLWDOLVLHUXQJ�
VFKQHOO�DOV�SUREDWHV�0LWWHO�]XP�=ZHFN�YHUVWDQGHQ��'LHV�KLH��LP�6SH]LHOOHQ��GDVV�HLQ�
EHVVHUHU�6HUYLFH�GDQQ�JHERWHQ�XQG�.XQGHQZ�QVFKH�HUI�OOW�ZHUGHQ�N|QQHQ��ZHQQ�HQW�
VSUHFKHQGH�GLJLWDOH�3UR]HVVH�DXIJHVHW]W�ZHUGHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

'LH�0RWLYDWLRQ�KLQWHU�GHQ�6RFLDO�0HGLD�$NWLYLWlWHQ�EHVWDQG�GDULQ��HLQH�JHZLVVH�5HLFK�
ZHLWH�]X�JHQHULHUHQ�XQG�GLH�9HUPDUNWXQJVVWUDWHJLH�DXV]XEDXHQ��'LHVH�5HLFKZHLWH�LVW�
PLW�JU|�HUHQ�$NWLRQHQ�]XQHKPHQG�JHZDFKVHQ��8P�QXU�]ZHL�%HLVSLHOH�]X�QHQQHQ��EH�
ULFKWHW�GHU�*HVFKlIWVI�KUHU�YRP�Ä%LHURWKHN�%LHUYHUVWHFN³��HLQHU�$NWLRQ��EHL�GHU�HLQPDO�
Z|FKHQWOLFK�LQ�%DPEHUJ�%LHU�YHUVWHFNW�ZXUGH�XQG�VLFK�GLH�8VHU�PLW�+LOIH�HLQHV�)RWRV��
GDV�+LQZHLVH�]XP�9HUVWHFN�JDE��DXI�GLH�6XFKH�QDFK�GHP�%LHU�PDFKHQ�NRQQWHQ��(LQH�
]ZHLWH�$NWLRQ�ZDU�GLH�%LHUVFRXW�5HLVH��+LHUI�U�ZXUGHQ�]ZHL�)UHXQGH�DXV�GHQ�YRUOLH�
JHQGHQ�%HZHUEXQJHQ�DXVJHZlKOW��GLH� I�U�]ZHL�:RFKHQ� LQ�3ROHQ�GLH�EHVWHQ�%UDXH�
UHLHQ� DXIVXFKWHQ��$XV�GHP� WlJOLFKHQ�9LGHRWDJHEXFK�HQWVWDQGHQ�HQWVSUHFKHQGH� ,Q�
KDOWH� I�U�GLH�6RFLDO�0HGLD�.DQlOH��$XI�GLHVH�:HLVH�NRQQWH�YLHO�$XIPHUNVDPNHLW� HU�
]HXJW�ZHUGHQ��'LH�%LHURWKHN�LVW�LQ�DOOHQ�UHOHYDQWHQ�6RFLDO�0HGLD�.DQlOHQ��YRQ�Face-
book� Instagram�XQG Twitter��EHU�Pinterest�ELV�YouTube, YHUWUHWHQ��

)�U�GLH�8PVHW]XQJ�GHU�'LJLWDOLVLHUXQJVSURMHNWH�DUEHLWHW�GDV�8QWHUQHKPHQ�PLW�HLQHU�
$JHQWXU�DXV�%DPEHUJ�]XVDPPHQ��PLW�GHU�NRQWLQXLHUOLFK�6\VWHPH�ZHLWHUHQWZLFNHOW�ZHU�
GHQ��0LWWOHUZHLOH�EHILQGHQ�VLFK�DEHU�DXFK�HLJHQH�,7�6SH]LDOLVWHQ�LP�+DXV��XP�VLFK�XQ�
DEKlQJLJ� YRQ� H[WHUQHQ� 'LHQVWOHLVWXQJHQ� ,7�.RPSHWHQ]� DXI]XEDXHQ�� &KULVWLDQ� .OH�
PHQ]�VFKlW]W��GDVV� LQ]ZLVFKHQ�ZRKO�PLQGHVWHQV�GLH�+lOIWH�VHLQHU�$UEHLWV]HLW� LQ� ,7�
7KHPHQ� IOLH�W�� ZREHL� GHU� WHFKQLVFKH� %HUHLFK� XQG�*HWUlQNHKDQGHO� QLFKW� NODU� DEJH�
JUHQ]W�ZHUGHQ� N|QQHQ�� VRQGHUQ� YLHOPHKU�+DQG� LQ�+DQG� JHKHQ�� $QJHVSURFKHQ� DXI�
VHLQH�HLJHQH�5ROOH�EHL�GHU�3ODQXQJ�XQG�8PVHW]XQJ�GHU�'LJLWDOLVLHUXQJVSURMHNWH�OlVVW�
.OHPHQ]�]ZDU�HUNHQQHQ��GDVV�HU�GLH�3URMHNWH�LQLWLLHUW�XQG�DQWUHLEW��DEHU�GLHVH�QXU�PLW�
GHQ�0LWDUEHLWHUQ�JHPHLQVDP�DQJHJDQJHQ�ZHUGHQ�N|QQHQ��Ä,FK�ELQ�QLFKWV�RKQH�PHLQH�
0LWDUEHLWHU³��EULQJW�HV�.OHPHQ]�DXI�GHQ�3XQNW��0LW�GHP�SHUVRQHOOHQ�:DFKVWXP�KDW�VLFK�
GDV�7HDP�IU�K�HQWVFKLHGHQ��,7�/|VXQJHQ�DXI]XEDXHQ��XP�VLFK�]��%��DXFK�LQ�%H]XJ�DXI�
&RQWUROOLQJ�$VSHNWH�XQG�GLH�%XFKKDOWXQJ�HLJHQH�.RPSHWHQ]HQ�DQ]XHLJQHQ��$XFK�GLH�
HLJHQH�.DVVHQO|VXQJ�ZXUGH�YRQ�LKP�YRUDQJHWULHEHQ�XQG�PLW�GHQ�3DUWQHUQ�XQG�GHP�
7HDP�XPJHVHW]W�� 'LH� UHDOLVLHUWHQ� ]HQWUDOHQ� /|VXQJHQ� ELHWHQ� YLHOHUOHL� 9RUWHLOH�� %HL�
VSLHOVZHLVH�NRQQWH�GDV�7KHPD�%RQSIOLFKW�HLQKHLWOLFK�JHO|VW�ZHUGHQ��,P�)LOLDOQHW]�ZHU�
GHQ�,QVHOO|VXQJHQ�YHUPLHGHQ��GD�GXUFK�UHJHOPl�LJH�6RIWZDUHXSGDWHV�MXULVWLVFK�VDX�
EHUH�.DVVHQV\VWHPH�]XU�9HUI�JXQJ�VWHKHQ��=XU�$EVWLPPXQJ�ZLUG�GLH�,QIUDVWUXNWXU�JH�
QXW]W�XQG�,7�$QIUDJHQ�XQG�:�QVFKH�GHU�)LOLDOOHLWHU��VRJ��Ä)HDWXUH�5HTXHVWV³��ZHUGHQ�
UHJHOPl�LJ�EHVSURFKHQ��8P�WHFKQLVFK�XP]XVHW]HQ��ZDV� LQ�GHQ�)LOLDOHQ�HUIRUGHUOLFK�
LVW��EHGDUI�HV�NRQWLQXLHUOLFKHU�$EVWLPPXQJVSUR]HVVH��3OXJ�,QV�±�QHXH�)XQNWLRQHQ�E]Z��
8SGDWHV�±�ZHUGHQ�LP�Z|FKHQWOLFKHQ�5K\WKPXV�LP�.RPPXQLNDWLRQVWRRO�Slack EHVSUR�
FKHQ�XQG�HQWVSUHFKHQG�XPJHVHW]W��'XUFK�HLQHQ�FORXGEDVLHUWHQ�%URZVHU�N|QQHQ�GDQQ�
UHJHOPl�LJH�8SGDWHV�DXI�GLH�.DVVHQ�DXIJHVSLHOW�ZHUGHQ�±�GLH�)LOLDOHQ�YHUI�JHQ�VR�
�EHU�HLQ�LPPHU�DNWXHOOHV�.DVVHQV\VWHP��

+HUDXVIRUGHUXQJHQ�
'LH�+HUDXVIRUGHUXQJHQ�EHL�GHU�8PVHW]XQJ�GHU�'LJLWDOLVLHUXQJVSURMHNWH�ZDUHQ�GLYHUV��
0LW�%OLFN�DXI�GLH�:DUHQZLUWVFKDIW�VLQG�LPPHU�ZLHGHU�QHXH�)UDJHVWHOOXQJHQ�]X�O|VHQ��
%HLVSLHOVZHLVH�PXVVWH�GDV�6\VWHP�I�U�GLH�1HXHU|IIQXQJ�LQ�gVWHUUHLFK�DQ�HLQ�DQGHUHV�
8PVDW]VWHXHUV\VWHP��DQGHUH�%RQSIOLFKWHQ�VRZLH�DQGHUH�3IDQGORJLNHQ�DQJHSDVVW�ZHU�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

GHQ��*UXQGVlW]OLFK�JLOW��GDVV�'LJLWDOLVLHUXQJVSURMHNWH�ZlKUHQG�GHU�8PVHW]XQJ�XQG�GDU�
�EHU�KLQDXV�HLQHP�NRQWLQXLHUOLFKHQ�$QSDVVXQJVSUR]HVV�XQWHUOLHJHQ��(V�LVW�I�U�&KULV�
WLDQ�.OHPHQ]�HLQ�,UUJODXEH��GDVV�HWZDV�DXIJHEDXW�XQG�GDQQ�DOV�HUOHGLJW�EHWUDFKWHW�ZHU�
GHQ�NDQQ��Ä:LH�VLFK�HLQ�*HVFKlIW�HQWZLFNHOW��VR�HQWZLFNHOW�VLFK�DXFK�GLH�WHFKQLVFKH�
,QIUDVWUXNWXU�PLW³��UHV�PLHUW�GHU�,QKDEHU���

$XFK�EHLP�2QOLQH�9HUWULHE�JLOW�HV�PLW�JHZLVVHQ�+HUDXVIRUGHUXQJHQ�XP]XJHKHQ��=XP�
HLQHQ�VROOWHQ�3URGXNWH�DXV�GHP�/DGHQJHVFKlIW�QLFKW�����RQOLQH�JHVSLHJHOW�ZHUGHQ��
DQGHUHUVHLWV�LVW�HV�DEHU�DXFK�QLFKW�]ZHFNPl�LJ��HLQ�NRPSOHWW�DQGHUHV�6RUWLPHQW�DXI�
]XEDXHQ��=XGHP�JLOW�HV�]X�EHGHQNHQ��GDVV�GLH�3UHLVVWUXNWXU�RQOLQH��DXIJUXQG�GHV�:HWW�
EHZHUEV��HLQH�DQGHUH�LVW�DOV� LP�VWDWLRQlUHQ�+DQGHO��Ä6WDWLRQlU�NDQQ�HLQ�3URGXNW�JXW�
IXQNWLRQLHUHQ��DEHU�RQOLQH��EHUKDXSW�QLFKW��ZHLO�GLH�:HWWEHZHUEVSUHLVH�JDQ]�DQGHUV�
VLQG³��VWHOOW�.OHPHQ]�DOV�HLQH�QLFKW�]X�XQWHUVFKlW]HQGH�+HUDXVIRUGHUXQJ�GHV�2QOLQH�
+DQGHOV�KHUDXV��'HU�2QOLQH�+DQGHO�XQWHUOLHJW�GHPQDFK�HLQHP�DQGHUHQ�:HWWEHZHUE�
DOV� GHU� VWDWLRQlUH�+DQGHO�� (�&RPPHUFH� LVW� YRQ� DQGHUHQ�)DNWRUHQ��ZLH� GHU�2QOLQH�
5HLFKZHLWH��GHU�GLJLWDOHQ�6LFKWEDUNHLW�VRZLH�GHU�$OOHLQVWHOOXQJ�DEKlQJLJ����

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
,7�JHVW�W]WH�/|VXQJHQ�HUVHW]HQ�GLH�0LWDUEHLWHU�YRU�2UW�LQ�GHQ�/lGHQ�QLFKW��GLHQHQ�DEHU�
DOV�+LOIVPLWWHO��'LHV�ZLUG�YRQ�GHQ�.XQGHQ�VHKU�JXW�DQJHQRPPHQ��Ä8QVHUH�.XQGHQ�YHU�
VWHKHQ�HV��GDVV�GLH�0LWDUEHLWHU�EHL�PHKUHUHQ�����%LHUHQ��GLH�GD]X�QRFK�ZHFKVHOQ��
QLFKW�LPPHU�DOOHV�ZLVVHQ�N|QQHQ³��HUNOlUW�.OHPHQ]��'LH�.XQGHQ�NRPPHQ�DNWLY�DXI�GLH�
0LWDUEHLWHU�]X�XQG�ODVVHQ�VLFK�EHUDWHQ��6R�OlVVW�VLFK�JHUDGH�PLW�+LOIH�GHU�WHFKQRORJL�
VFKHQ�8QWHUVW�W]XQJ�GHU�*HVFKlIWV]ZHFN�HUI�OOHQ�XQG�]XVlW]OLFK�HLQ�HQWVFKHLGHQGHV�
'LIIHUHQ]LHUXQJVPHUNPDO�ELHWHQ��ZHVKDOE�.XQGHQ�]X�LKQHQ�NRPPHQ��GLH�%HUDWXQJ��

'D�GHU�2QOLQH�6KRS�YRQ�$QIDQJ�DQ�%HVWDQGWHLO�GHV�*HVFKlIWVPRGHOOV�ZDU�� LVW� NHLQ�
XQPLWWHOEDUHU�9HUJOHLFK�UHOHYDQWHU�(UIROJVIDNWRUHQ�YRU�XQG�QDFK�(LQI�KUXQJ�GHV�6KRSV�
P|JOLFK��'HQQRFK�EHVLW]W�GHU�6KRS�HLQHQ�KRKHQ�6WHOOHQZHUW�DOV�9HUWULHEVNDQDO��'LH�
%LHURWKHN�*PE+�GHILQLHUW�VLFK�DEHU�QLFKW��EHU�HLQ]HOQH�9HUWULHEVNDQlOH��VRQGHUQ�EH�
WUDFKWHW�GHQ�2QOLQH�9HUWULHE�DOV�0LWWHO��XP�GLH�$QVSUXFKVKDOWXQJ�GHU�.XQGHQ�]X�HUI�O�
OHQ��%HL�2PQL��XQG�0XOWL�&KDQQHO�6WUDWHJLHQ�HUZDUWHQ�.XQGHQ�DOOHUGLQJV�HLQ�HLQKHLWOL�
FKHV�$XIWUHWHQ�GHV�8QWHUQHKPHQV��.XQGHQ�IUDJHQ�]XGHP�JH]LHOW�QDFK�$QJHERWHQ�LP�
2QOLQH�6KRS�RGHU�HV�UXIHQ�.XQGHQ�LQ�GHU�=HQWUDOH�]X�VSH]LILVFKHQ�$QJHERWHQ�LQ�GHQ�
)LOLDOHQ�DQ��'LHV�LVW�KHUDXVIRUGHUQG��DEHU�DXFK�HLQH�SRVLWLYH�$XVZLUNXQJ�GHU�'LJLWDOL�
VLHUXQJ��8P�.XQGHQ�EHVVHU�]X�HUUHLFKHQ��ZHUGHQ�QHXH�.DQlOH�ZLH�WhatsApp Busi-
ness HLQJHVHW]W��:LFKWLJ�LVW�OHW]WOLFK�QLFKW�GHU�.DQDO��VRQGHUQ�GHQ�.XQGHQ�]X�HUUHLFKHQ��

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
*DQ]�DOOJHPHLQ�VSULFKW�VLFK�.OHPHQ]�GDI�U�DXV��GLH�HLJHQH�+HUDQJHKHQVZHLVH�XQG�
GLH�SHUV|QOLFKH�(LQVWHOOXQJ�EHL�GHU�8PVHW]XQJ�YRQ�'LJLWDOLVLHUXQJVYRUKDEHQ�NULWLVFK�
]X�KLQWHUIUDJHQ��6HLQHU�0HLQXQJ�QDFK�ZHUGHQ�'LJLWDOLVLHUXQJVSURMHNWH�KlXILJ�PLW�IDO�
VFKHQ�9RUVWHOOXQJHQ�YHUEXQGHQ��'LHVH�3URMHNWH�ODVVHQ�VLFK�QLFKW�H[DNW�QDFK�GHQ�9RU�
VWHOOXQJHQ�XPVHW]HQ�XQG�HUI�OOHQ�GDQQ�DP�(QGH�DXFK�QRFK�VlPWOLFKH�(UZDUWXQJHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

(LQ�'LJLWDOLVLHUXQJVSURMHNW� XQWHUOLHJW�HLQHP�VWlQGLJHQ�:DQGHO�XQG�PXVV�HQWVSUHFKHQG�
GHU� VLFK�lQGHUQGHQ�%HG�UIQLVVH�GHU�.XQGHQ�XQG�3DUWQHU� VWHWLJ� DQJHSDVVW�ZHUGHQ��
'HVKDOE�KDW�VLFK�GDV�7HDP�GHU�%LHURWKHN�DQJHZ|KQW��VFKQHOOHU�PLW�/|VXQJHQ�ÄOLYH�]X�
JHKHQ³�XQG�GDQQ�]X�LWHULHUHQ��)�U�GHQ�8QWHUQHKPHU�LVW�HV�QLFKW�GDV�=LHO��HZLJ�DQ�HLQHP�
,7�3URMHNW�]X�DUEHLWHQ��XP�GDQQ�IHVW]XVWHOOHQ��GDVV�EHVWLPPWH�)XQNWLRQHQ�HLQHU�6RIW�
ZDUH�QLFKW�DQJHQRPPHQ�E]Z��JHQXW]W�ZHUGHQ�RGHU��EHUIO�VVLJ�VLQG��'LHV�HUIRUGHUH�
HLQH�K|KHUH�)HKOHUWROHUDQ]��'DV�8QWHUQHKPHQ�EHYRU]XJW��DQ�EHVWHKHQGHQ�6\VWHPHQ�
VFKQHOO�9HUEHVVHUXQJHQ�YRU]XQHKPHQ�VWDWW�GHQ�XPJHNHKUWHQ�:HJ�]X�JHKHQ�XQG�3UR�
MHNWH�XQQ|WLJ�]X�YHU]|JHUQ��%HUHLWV� VHLW� VHLQHU�6WXGLHQ]HLW� VFKlW]W�GHU�*U�QGHU�GDV�
JHQDQQWH�9RUJHKHQ�GHV�VRJ��Ä5DSLG�3URWRW\SLQJ³��

2E�HLJHQH�,7�/|VXQJHQ�DXIJHEDXW�RGHU�([SHUWHQ�YRQ�DX�HQ�DOV�'LHQVWOHLVWHU�LQ�$Q�
VSUXFK�JHQRPPHQ�ZHUGHQ��VROOWH�QDFK�.OHPHQ]�IDOOEH]RJHQ�EHXUWHLOW�ZHUGHQ��%HL�GHU�
%LHURWKHN�ZDU�HV�HLJHQWOLFK�HLQ�0LVVYHUKlOWQLV��EHL�GDPDOV�GUHL�)LOLDOHQ�HLJHQH�6\V�
WHPO|VXQJHQ�DXI]XEDXHQ��LKUH�:DFKVWXPVDPELWLRQHQ�UHFKWIHUWLJWHQ�GLHV�GHQQRFK�����

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN�
'DV�*HVFKlIW�GHU�%LHURWKHN�LVW�VWDUN�,7�EDVLHUW��ZHVKDOE�HLQH�NRQWLQXLHUOLFKH�$QSDV�
VXQJ�XQG�9HUEHVVHUXQJ�GHU�3UR]HVVH��EHLVSLHOVZHLVH�GHU�GLJLWDOHQ�:DUHQIO�VVH�XQG�
%HVWHOOYRUJlQJH�� I�U� GDV� 8QWHUQHKPHQ� HLQ� 6HOEVWYHUVWlQGQLV� GDUVWHOOW�� 'HU� %HWULHE�
VHW]W�VLFK�GHU]HLW�X��D��PLW�GHU�1XW]XQJ�HLQHU�$SS�DXVHLQDQGHU��GLH�HV�HUP|JOLFKHQ�VROO��
(WLNHWWHQ�]X�HUNHQQHQ�XQG�DOV�2YHUOD\�,QIRUPDWLRQHQ�]XP�3URGXNW�HLQ]XVSLHOHQ���

$XFK�LP�/DJHU�XQG�LQ�GHU�/RJLVWLN�ILQGHQ�DNWXHOOH�9HUlQGHUXQJVSUR]HVVH�VWDWW��,P�=XJH�
GHV�8QWHUQHKPHQVDXVEDXV�ZLUG�GHU]HLW�HLQ�QHXHV�=HQWUDOODJHU�JHVFKDIIHQ��LQ�GHP�GLH�
VRJ��ÄFKDRWLVFKH�/DJHUKDOWXQJ³�]XP�(LQVDW]�NRPPW��+LHUI�U�VROOHQ�HQWVSUHFKHQG�QHXH�
3UR]HVVH�LPSOHPHQWLHUW�ZHUGHQ��'LHVH�HUODXEHQ�X��D��HLQ�JHWUHQQWHV�3LFNLQJ��:DUHQ�
HQWQDKPH�DXV�GHP�/DJHU��XQG�3DFNLQJ��:DUHQ�I�U�GHQ�9HUVDQG�YHUSDFNHQ���'LHV�EH�
GHXWHW��GDVV�DXFK�GHU�3DFNHU�GHQ�,QKDOW�GHU�/LHIHUXQJ�SU�IW��GLH�GHU�3LFNHU�]XVDPPHQ�
JHVWHOOW� KDW�� XP�)HKOHU� ]X� YHUPHLGHQ�XQG�HLQ�9LHU�$XJHQ�3ULQ]LS� ]X�JHZlKUOHLVWHQ��
*DQ]�DOOJHPHLQ�VWHKW�I�U�GDV�8QWHUQHKPHQ�DQ�REHUVWHU�6WHOOH��EHVWHKHQGH�6\VWHPH�
LP�6LQQH�GHV�.XQGHQQXW]HQV�DXFK�ZHLWHUKLQ�]X�GLJLWDOLVLHUHQ����

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

���� E�URIRUXP�±�SODQHQ�XQG�HLQULFKWHQ�*PE+�

1XW]XQJ�YRQ�'DWHQVWDQGDUGV��2)0/��I�U�(LQULFKWXQJVSURGXNWH�]XU�8PVHW]XQJ�
HLQHU�2QOLQH�'LHQVWOHLVWXQJVVWUDWHJLH�
„Wir wollen den Online-Einkauf von Möbeln mindestens genauso  interessant, wenn 
nicht interessanter und einfacher machen wie Offline.“ �-RFKHQ�%lKU��

hEHU�GDV�8QWHUQHKPHQ�
$XV�GHU�IU�KHUHQ�0|EHODEWHLOXQJ�GHU�)LUPD�6FK|OO�%�URRUJDQLVDWLRQ�*PE+�JU�QGHWH�
VLFK������E�URIRUXP�LQ�:�U]EXUJ��6HLWGHP�ZLUG�YRQ�GHP�LQKDEHUJHI�KUWHQ�8QWHUQHK�
PHQ�LQ�8QWHUIUDQNHQ�DXV�UHJLRQDO��GHXWVFKODQGZHLW�XQG�LQV�GHXWVFKVSUDFKLJH�$XVODQG�
PLW����0LWDUEHLWHUQ�JHDUEHLWHW��'DV�3URGXNWSRUWIROLR�XPIDVVW�PLWWOHUZHLOH��EHU�����0DU�
NHQ�I�U�GLH�PRGHUQH�2EMHNW��XQG�%�URHLQULFKWXQJ��=XVlW]OLFK�ZHUGHQ�DXFK�/HXFKWHQ��
$NXVWLNO|VXQJHQ��*ODVWUHQQZlQGH�XQG�5DXP�LQ�5DXP�/|VXQJHQ�NRQ]HSWLRQHOO�DQJH�
ERWHQ�� ,Q�GHU�������4XDGUDWPHWHU�JUR�HQ�$XVVWHOOXQJ�DP�+HXFKHOKRI�N|QQHQ�YLHOH�
GLHVHU�3URGXNWH�SHUV|QOLFK�LQ�$XJHQVFKHLQ�JHQRPPHQ�RGHU�JHWHVWHW�ZHUGHQ��=XVlW]�
OLFK� N|QQHQ� YLHOH� GHU� 0|EHO� XQG� 5DXPNRQ]HSWLRQHQ� LP� 2QOLQH�6KRS� buerofo-
rum.net/de/ LP�'HWDLO�EHWUDFKWHW�ZHUGHQ��(LQH�JUR�H�=DKO�GHU�3URGXNWH�NDQQ�DXFK�LQ�
GLYLGXHOO�QDFK�*HVWHOOYDULDQWHQ��6WRIIPXVWHU��+RO]��RGHU�/HGHUDUW�NRQILJXULHUW�ZHUGHQ��
$X�HUGHP�ELHWHW�GLH�KDXVLQWHUQH�3ODQXQJVDEWHLOXQJ�PLW�PHKUHUHQ�$UFKLWHNWLQQHQ�LQGL�
YLGXHOOH�8QWHUVW�W]XQJ�EHL�GHU� ,QQHQUDXPIDFKSODQXQJ�YRQ�1HX� RGHU�8PEDXWHQ�DQ��
'HU�]ZHLWH�2QOLQH�6KRS�I�U�'HVLJQP|EHO�einrichten-design.de H[LVWLHUW�VHLW������XQG�
KDW�VLFK�DXI�GDV�3ODQHQ�XQG�(LQULFKWHQ�YRQ�2EMHNWHQ�PLW�KRFKZHUWLJHQ� ,QGRRU��XQG�
2XWGRRU�0|EHOQ� VRZLH�:RKQDFFHVVRLUHV� VSH]LDOLVLHUW�� %HLGH� 8QWHUQHKPHQ� ZHUGHQ�
XQWHU�HLQHP�'DFK�YRQ�GHQ�,QKDEHUQ�XQG�*HVFKlIWVI�KUHUQ�-RFKHQ�%lKU�XQG�'DQLHO�
5�WWLJHU�JHI�KUW��YJO��Abbildung 10���

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����

https://einrichten-design.de
https://rum.net/de
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����,QKDEHU�XQG�*HVFKlIWVI�KUHU�-RFKHQ�%lKU��O���X��'DQLHO�5�WWLJHU��E�URIRUXP�*PE+�

)LUPHQVLW]�� ������:�U]EXUJ�

*U�QGXQJVMDKU�� �����E�URIRUXP�������HLQULFKWHQ�GHVLJQ�

0LWDUEHLWHU]DKO�� ���0LWDUEHLWHU�

8PVDW]�� ���0LR��(XUR�

.XQGHQ�=LHOJUXSSH�� E�URIRUXP��%�%��DEHU�DXFK�%�&�.XQGHQ�

HLQULFKWHQ�GHVLJQ�� %�&�.XQGHQ�PLW� K|KHUHP� (LQNRPPHQ�
�DOOHUGLQJV�VLQG����3UR]HQW�GHU�.XQGHQ�8QWHUQHKPHU��GLH�
GHQ�JU|�HUHQ�8PVDW]DQWHLO�EULQJHQ��

,QWHUQHW�� KWWSV���ZZZ�HLQULFKWHQ�GHVLJQ�GH��

KWWSV���ZZZ�EXHURIRUXP�QHW��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����

https://www.bueroforum.net
https://www.einrichten-design.de
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
'DV�E�URIRUXP�LVW�QLFKW�DOV�2QOLQH�6KRS�JHVWDUWHW��VRQGHUQ�DOV�NODVVLVFKHU�%�URHLQ�
ULFKWHU�PLW�VWDWLRQlUHP�*HVFKlIW�I�U�7LVFKH��6W�KOH�XQG�6FKUlQNH��0LW�GHP�VWDWLRQlUHQ�
9HUNDXI�YRQ�%�URP|EHOQ�EHJDQQ�YRU����-DKUHQ�GLH�(QWZLFNOXQJ�KLQ�]X�HLQHP�8QWHU�
QHKPHQ�PLW�PHKUHUHQ�*HVFKlIWVIHOGHUQ��ZHOFKH�VLFK�LQ�]ZHL�JUR�H�%HUHLFKH�DXIJOLH�
GHUQ� ODVVHQ��'DV�E�URIRUXP�XPIDVVW�3URMHNWJHVFKlIW�XQG�3ODQXQJ�YRQ�%�URUlXPHQ�
VRZLH�GHQ�9HUNDXI�YRQ�%�URP|EHOQ�RQOLQH�XQG�YRU�2UW��'HU�DQGHUH�JUR�H�%HUHLFK�GHV�
8QWHUQHKPHQV��HLQULFKWHQ�GHVLJQ��EHVWHKW�DXV�HLQHP�2QOLQH�6KRS�I�U�'HVLJQHUP|EHO�
XQG� �$FFHVVRLUHV�� HLQHU�:RKQP|EHODXVVWHOOXQJ� YRU�2UW� DP�+HXFKHOKRI� XQG� HLQHP�
&LW\VWRUH�LQ�GHU�:�U]EXUJHU�,QQHQVWDGW�������IROJWH�GHU�8P]XJ�LQ�GDV�QHXH��YRP�9DWHU�
GHV�,QKDEHUV�HLJHQV�HQWZRUIHQH�XQG�JHSODQWH�$UFKLWHNWHQE�URJHElXGH�DP�+HXFKHO�
KRI�LP�6�GHQ�YRQ�:�U]EXUJ��YJO��Abbildung 11���'DV�*HElXGH�PLW�VHLQHU�UXKLJHQ�XQG�
NODUHQ�.RQ]HSWLRQ�LVW�DOV�*HZHUEHREMHNW�HLQ�+LQJXFNHU�XQG�SDVVW�]XP�,PDJH�GHV�8Q�
WHUQHKPHQV�XQG�YRU�DOOHQ�'LQJHQ�]X�GHQ�3URGXNWHQ��GLH�GDULQ�YHUNDXIW�ZHUGHQ���

$EELOGXQJ�����%�URJHElXGH�XQG�:RKQP|EHODXVVWHOOXQJ�DP�+HXFKHOKRI�

6R�KDW� VLFK� GXUFK� GLH� DXINRPPHQGHQ�.XQGHQDQIUDJHQ�GDV�E�URIRUXP� LQ� HLQHQ�1L�
VFKHQPDUNW�I�U�KRFKZHUWLJHV�:RKQHQ�HQWZLFNHOW�������VWDUWHWH�GHU�HUVWH�2QOLQH�6KRS�
PLW�HLQULFKWHQ�GHVLJQ��GHU�GLH�%�&�.XQGHQ�XQG��.XQGLQQHQ�DE�FLUFD����-DKUH�PLW�'H�
VLJQDQVSUXFK�EHL�GHU�0|EHOHLQULFKWXQJ�DGUHVVLHUW��9RU�XQJHIlKU�I�QI�-DKUHQ�NDP�GHU�
]ZHLWH�2QOLQH�6KRS�PLW�HLQHP�)RNXV�DXI�%XVLQHVVNXQGHQ�I�U�%�URHLQULFKWXQJ�KLQ]X��
:HLWHUKLQ�ZXUGH�YRP�]ZHLWHQ�*HVFKlIWVI�KUHU�HLQ�]XVlW]OLFKHU�Ä6KRS³�DOV�,GHH�XQG�LQ�
GLH�8PVHW]XQJ�JHEUDFKW�� GLH� VRJHQDQQWH�3ODQXQJVVHLWH��+LHU� VROO�GHP�SRWHQWLHOOHQ�
.XQGHQ�HLQH�2QOLQH�,QQHQUDXPIDFKSODQXQJ�]XU�9HUI�JXQJ�JHVWHOOW�ZHUGHQ��(LQ�7HLO�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

GHV�VRJHQDQQWHQ�2)0/��.RQ]HSWHV�LVW�VFKRQ�LQ�:HEVLWH�XQG�2QOLQH�6KRS�LQWHJULHUW��
GLH�ZHLWHUH�,QWHJUDWLRQ�LVW�GHU]HLW�QRFK�LQ�GHU�8PVHW]XQJ���

'LH�8QWHUQHKPHU�KDEHQ�IU�K�HUNDQQW��GDVV�VLH�QLFKW�SULPlU��EHU�3URGXNWH�RGHU�0DUNHQ�
HUIROJUHLFK� YHUNDXIHQ�N|QQHQ�� VRQGHUQ� YLHOPHKU��EHU�(PRWLRQHQ�±� LQGHP�PDQ�EHL�
VSLHOVZHLVH�HLQ�/HEHQVJHI�KO�YHUPLWWHOW��6R�OLHJW�GHU�)RNXV�EHL�GHU�3UlVHQWDWLRQ�GHU�
3URGXNWH�HEHQ�GDUDXI��GLHVH�(PRWLRQHQ�RQOLQH�GXUFK�%LOGHU�XQG�7H[WH�DE]XELOGHQ��(V�
VROO�,QGLYLGXDOLWlW�I�U�GLH�.XQGHQ�YHUPLWWHOW�ZHUGHQ��'LHV�HUUHLFKW�GDV�E�URIRUXP�DXFK�
GXUFK�VRJHQDQQWH�6WRULHV��0LWDUEHLWHU�VWHOOHQ�PLW�HLQHP�3URILOELOG� LKUH�HLJHQHQ�/LHE�
OLQJVVW�FNH�PLW�HLQHU�LQGLYLGXHOOHQ�3URGXNWEHVFKUHLEXQJ�LP�2QOLQH�6KRS�YRU��YJO��Ab-
bildung 12���6R�ZLUNW�GDV�JDQ]H�DXWKHQWLVFK�XQG�GLH�.XQGHQ�VHKHQ��GDVV�0HQVFKHQ�
KLQWHU�GHQ�3URGXNWHPSIHKOXQJHQ�VWHKHQ���

$EELOGXQJ�����6WRU\V�WUDJHQ�]X�HLQHP�HPRWLRQDOHUHQ�3URGXNWHUOHEQLV�EHL�

'LHVH�(PSIHKOXQJHQ�XQG�6]HQHQ�N|QQHQ�GDQQ�DXFK�JXW�I�U�ZHLWHUH�0DUNHWLQJNDQlOH��
ZLH�GLH�(LQELQGXQJ�LQ�6RFLDO�0HGLD�EHL�Facebook 	�&R���YHUZHQGHW�ZHUGHQ��6R�EH�
VSLHOW�GDV�8QWHUQHKPHQ�DXFK�GLHVH�.DQlOH�]X�:HUEH]ZHFNHQ��DEHU�LQVEHVRQGHUH�]XU�
.XQGHQJHZLQQXQJ��$XI�Facebook XQG�Instagram ZHUGHQ�,QKDOWH�SDVVHQG�]XU�MHZHLOL�
JHQ�=LHOJUXSSH�HUVWHOOW��KDXSWVlFKOLFK�I�U�HLQULFKWHQ�GHVLJQ��'RUW�ZHUGHQ�:RKQZHOWHQ�
XQG�(LQULFKWXQJVEHLVSLHOH��YJO��Abbildung 13��PLW�'HVLJQHUVW�FNHQ�JHSRVWHW�XQG�GLUHNW�
DXI�GHQ�2QOLQH�6KRS�YHUOLQNW��Pinterest VWHKW�]ZDU�QLFKW�LP�)RNXV��ZLUG�DEHU�DXI�*UXQG�
GHU� YRUKDQGHQHQ� %LOGHUZHOWHQ� DOV� .RPPXQLNDWLRQVNDQDO� JHQXW]W� XQG� YHU]HLFKQHW�
QDFKZHLVOLFK�7UDIILF��GHU�HEHQIDOOV�LP�2QOLQH�6KRS�ODQGHW��(LQ�YouTube�.DQDO�H[LVWLHUW�
DXFK��DXI�GHP�YHUHLQ]HOW�%HUDWXQJV��XQG�,PDJHYLGHRV�]XU�9HUI�JXQJ�JHVWHOOW�ZHUGHQ��
+LHU� LVW�GDV�8QWHUQHKPHQ� ODXW�HLJHQHQ�$QJDEHQ�QRFK�DP�Ä/HUQHQ³��ZHOFKH�$UW�GHU�
.RPPXQLNDWLRQ��(PRWLRQDOLVLHUXQJ��EHL�GHU�=LHOJUXSSH�JUR�HV� ,QWHUHVVH�ZHFNW��*H�
UDGH�LQ�HLQHP�1LVFKHQPDUNW�LVW�GLHVHV�9RUJHKHQ�VHKU�VLQQYROO��

��2)0/�LVW�GHU�HLQKHLWOLFKH�'DWHQVWDQGDUG�I�U�GLH�3ODQXQJ�YRQ�%�URHLQULFKWXQJHQ��1HEHQ��'��XQG��'�
$QVLFKWHQ�HQWKDOWHQ�2)0/�'DWHQ�NRQILJXUDWLRQVUHOHYDQWH�,QIRUPDWLRQHQ��EHVFKUHLEHQGH�3URGXNWWH[�
WH�	�NDXIPlQQLVFKH�,QIRUPDWLRQHQ�I�U�GLH�$QJHERWVHUVWHOOXQJ�XQG�GLH�:DUHQZLUWVFKDIW���4XHOOH��LED��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����(LQULFKWXQJVEHLVSLHO��

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
'LH�LP�-DKU������QHX�HQWZLFNHOWH�:HEVHLWH�PLW�HLQHP�3ODQXQJVNRQILJXUDWRU�KDWWH�GDV�
=LHO��GDV�3URMHNWJHVFKlIW�EXQGHVZHLW�DXV]XGHKQHQ��'XUFK�GLH�(LQI�KUXQJ�GLHVHU�3OD�
QXQJVVHLWH�XQG�GLH�GDPLW�GLJLWDO�HU]HXJEDUHQ�5HQGHULQJV��YLVXHOOH�$QSDVVXQJHQ�XQG�
.RQILJXUDWLRQHQ�� EHNRPPW� GDV� 8QWHUQHKPHQ� QXQ� EXQGHVZHLWH� $QIUDJHQ� XQG� 3OD�
QXQJVDXIWUlJH��'DV�LVW�I�U�GDV�8QWHUQHKPHQ�GHU�%HZHLV��GDVV�PDQ�YRP�ORNDOHQ�]X�
HLQHP�QDWLRQDOHQ�+lQGOHU�ZHUGHQ�NDQQ��9LHOH�GHU�0|EHO�XQG�:RKQDFFHVVRLUHV�DXV�
EHLGHQ� 2QOLQH�6KRSV� E�URIRUXP�QHW� �9HUWULHE� YRQ� %�URP|EHOQ�� XQG� HLQULFKWHQ�GH�
VLJQ�GH��9HUWULHE�YRQ�'HVLJQHUP|EHO�XQG�'HVLJQZRKQDFFHVVRLUHV��ODVVHQ�VLFK�GDQN�
�'�)XQNWLRQHQ�QXQ�LP�'HWDLO�EHWUDFKWHQ��YJO��Abbildung 14���5HDOLVLHUW�ZLUG�GDV�GXUFK�
GLH�(LQULFKWXQJ�HLQHV�VRJHQDQQWHQ�2)0/�3DQHOV��'LHVHV�3URMHNW�HUI�OOW�JOHLFK�PHKUHUH�
.ULWHULHQ��6FKQLWWVWHOOH�]XP�+HUVWHOOHU�I�U�DXWRPDWLVFKH�3URGXNW��XQG�3UHLVDNWXDOLVLH�
UXQJHQ�� YHUHLQIDFKWH� LQWHUQH� 'DWHQSIOHJH� XQG� %HVWHOOEHDUEHLWXQJ� YRQ� LQGLYLGXHOOHQ�
.RQILJXUDWLRQVDUWLNHOQ� VRZLH� YHUEHVVHUWH� 'DUVWHOOXQJ� �LQNO�� OHEHQVHFKWHU� �'� 5HQ�
GHULQJV��LQGLYLGXHOOHU�.RQILJXUDWLRQVYDULDQWHQ�I�U�GHQ�.XQGHQ��=XGHP�LVW�HV�GLH�*UXQG�
ODJH�I�U�]XN�QIWLJH�$XJPHQWHG�5HDOLW\�$QZHQGXQJHQ��JHSODQW�I�U�(QGH��������$QIDQJ�
�������

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ������'�3ODQXQJ�

6R�LVW�GLH�8PVHW]XQJ�XQG�,QWHJUDWLRQ�YRQ�2)0/�'DWHQ�GHU]HLW�GDV�ZLFKWLJVWH�3URMHNW��
'LH� 2)0/�'DWHQ�9HUZHQGXQJ� LVW� GDEHL� I�U� GDV� :�U]EXUJHU� 8QWHUQHKPHQ� QLFKWV�
1HXHV��)�U�GHQ�2QOLQH�6KRS�ZLUG�HV�VFKRQ�JHQXW]W�XQG�I�U�GLH�3ODQXQJVVHLWH�VWHKW�GLH�
)XQNWLRQDOLWlW� DXFK�VFKRQ�]XU�9HUI�JXQJ��$OOHUGLQJV� OLH�HQ�VLFK�ELVKHU�GLHVH�'DWHQ�
QRFK�QLFKW�EHVFKUlQNHQ��ZDV�I�U�GHQ�.XQGHQ�YLHO�]X�YLHOH� 3URGXNWYDULDWLRQHQ�P|JOLFK�
PDFKW��(LQ�6HVVHO�N|QQWH�VR�LQ�]LJWDXVHQG�YHUVFKLHGHQHQ�)DUE��XQG�0DWHULDO]XVDP�
PHQVWHOOXQJ�NRQILJXULHUW�ZHUGHQ��(V�EHVW�QGH�GDPLW�GLH�*HIDKU��GHQ�SRWHQWLHOOHQ�.XQ�
GHQ�PLW�GHU�JUR�HQ�$Q]DKO�DQ�P|JOLFKHQ�=XVDPPHQVHW]XQJHQ�]X��EHUIRUGHUQ��%HL�
VSLHOVZHLVH�JLEW�HV�EHL�HLQHP�7LVFK�EHUHLWV����.RQILJXUDWLRQVP|JOLFKNHLWHQ��$XV�1XW�
]HUVLFKW�LVW�GDV�WURW]�DOOHU�,QGLYLGXDOLWlWVZ�QVFKH�HKHU�DEVFKUHFNHQG��'HP�VROO�MHW]W�PLW�
GHU�$XVDUEHLWXQJ�GHV�3URMHNWHV�EHJHJQHW�ZHUGHQ��'HU�.XQGH�EHNRPPW�HLQH� UHGX�
]LHUWH� RGHU� HPSIRKOHQH�$XVZDKO� DQ� .RQILJXUDWLRQVP|JOLFKNHLWHQ��6R� LVW� HV� I�U� GHQ�
.XQGHQ�KlQGHOEDU�XQG�HU�KDW�WURW]GHP�GDV�*HI�KO��ÄDOOHV³�VHOEVW�]X�HQWVFKHLGHQ��

1LFKWVGHVWRWURW]�ELHWHW�PDQ�VR�LPPHU�QRFK�HLQH�EUHLWHUH�3URGXNWSDOHWWH�DOV�GHU�:HWW�
EHZHUE�DQ��VRJDU�HLQH�JU|�HUH�$XVZDKO�DOV�EHL�VWDWLRQlUHQ�+lQGOHUQ��'HQQ�JUXQG�
VlW]OLFK� LVW�PLW�GHU�9HUDUEHLWXQJ�XQG�GHU�ULFKWLJHQ�$QZHQGXQJ�VROFKHU�2)0/�'DWHQ�
DOOHV�DEELOGEDU�XQG�GDV�QRFK�LQ�HLQHU�VHKU�KRKHQ�4XDOLWlW���'�$QVLFKW�XQG�VHKU�GHWDLO�
OLHUWH� =RRPDQVLFKWHQ��� 'LH�0LVVLRQ� GHV�8QWHUQHKPHQV� LVW� ODXW� -RFKHQ�%lKU� GDKHU��
Ä«GHQ�2QOLQH�(LQNDXI�YRQ�0|EHOQ�PLQGHVWHQV�JHQDXVR��ZHQQ�QLFKW�LQWHUHVVDQWHU�XQG�
HLQIDFKHU�ZLH�RIIOLQH�PDFKHQ�]X�ZROOHQ³��0LW�+LOIH�GHU�,QWHJUDWLRQ�XQG�ULFKWLJHQ�9HUDU�
EHLWXQJ�VLQG�GDQQ�GHU�YLVXHOOHQ�'DUVWHOOXQJ�NDXP�QRFK�*UHQ]HQ�JHVHW]W��-HGHV�0|�
EHOVW�FN�LVW�LQGLYLGXDOLVLHUEDU��LQ��'�$QVLFKW�YHUI�JEDU�XQG�NDQQ�LQ�HQWVSUHFKHQGH�(U�
OHEQLVZHOWHQ�RGHU�:RKQUlXPH�HLQJHEXQGHQ�ZHUGHQ��$X�HUGHP�VWHKW�HV�I�U�N�QIWLJH�
$XJPHQWHG�5HDOLW\�$QZHQGXQJHQ�DXFK�]XU�9HUI�JXQJ��G��K��HLQ�.XQGH�N|QQWH�VLFK�
GLH�HLJHQV�]XVDPPHQJHVWHOOWH�'HVLJQHUFRXFK�PLW�+LOIH�HLQHU�$5�%ULOOH�LQ�VHLQHP�HLJH�
QHQ�:RKQ]LPPHU�YLVXDOLVLHUHQ�ODVVHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

*UXQGVlW]OLFK�LVW�GLHVHV�3URMHNW�GLH�,QWHJUDWLRQ�HLQHV�2)0/�.RQILJXUDWRUV�I�U�GHQ�2Q�
OLQH�6KRS�XQG�GLH�3ODQXQJVVHLWH��'DV�7RRO�LVW�HLQH�2QOLQH�'LHQVWOHLVWXQJ��EHL�GHU�HLQ�
Ä2QOLQH�%HUDWHU³�GHQ�.XQGHQ�EHLP�.DXISUR]HVV�XQWHUVW�W]W��Ä:LU�EHUDWHQ�VRPLW�RQOLQH�
RKQH�0HQVFKHQ³��EHVFKUHLEW�'DQLHO�5�WWLJHU�GDV�7RRO�WUHIIHQG��8QG�GHU�*HGDQNH�XQG�
GDV�=LHO�GDKLQWHU� LVW��HLQH��EHUUHJLRQDOH�%HUDWXQJVOHLVWXQJ�DQELHWHQ�]X�N|QQHQ��=X�
VlW]OLFK�NDQQ�GDV�8QWHUQHKPHQ��EHU�GLHVH�'LHQVWOHLVWXQJ�XQG�GLHVHV�7KHPD�RQOLQH�
JHIXQGHQ�ZHUGHQ�XQG�HV�ZlUH�I�U�GHQ�.XQGHQ�QLFKW�QRWZHQGLJ��VLFK�YRU�2UW�GLH�0|�
EHOVW�FNH�DQ]XVFKDXHQ��$XFK�ZHQQ�DP�(QGH�GDQQ�GRFK�ZLHGHU�HLQ�0HQVFK�VWHKW��GHU�
PLW�GHP�.XQGHQ�'HWDLOV�SHUV|QOLFK�EHVSULFKW�RGHU�$XIWUlJH�DEZLFNHOW�XQG�NRRUGLQLHUW��
VR�LVW�GDV�9RUJHKHQ�XQG�GLH�1XW]XQJ�VROFKHU�'DWHQ�DXI�GLH�$UW�XQG�:HLVH�QHX��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ�
*UXQGVlW]OLFK�JHKW�HV�LQ�GLHVHP�3URMHNW�GDUXP��VLFK�:HWWEHZHUEVYRUWHLOH�]X�YHUVFKDI�
IHQ��XP��EHUUHJLRQDO�DJLHUHQ�XQG�GLH�HQWVSUHFKHQGHQ�.XQGHQ�JHZLQQHQ�]X�N|QQHQ��
Ä'LJLWDOLVLHUXQJ�PDFKW�YHUJOHLFKEDU��$OVR�EUDXFKW�PDQ�HLQ�$OOHLQVWHOOXQJVPHUNPDO��(L�
QHQ�*UXQG�GDI�U��GDVV�GLH�.XQGHQ�WURW]GHP�EHL�HLQHP�NDXIHQ��DXFK�ZHQQ�PDQ�HLQ�
SDDU�(XUR�WHXUHU�LVW�DOV�GLH�.RQNXUUHQ]³��ZLVVHQ�GLH�E�URIRUXP�,QKDEHU���

'HP�.XQGHQ�ZLUG�HLQ�*UXQGSURGXNW�RQOLQH�]XU�$QVLFKW�JHVWHOOW��'LH�.RQILJXUDWLRQ�GLH�
VHV�3URGXNWHV�ZLUG�DOV�]XVlW]OLFKH�'LHQVWOHLVWXQJ�DQJHERWHQ��GLH�GHU�2)0/�.RQILJX�
UDWRU�HUVW�P|JOLFK�PDFKW��:HQQ�HV�GDQQ�GRFK�LPPHU�QRFK�QLFKW�JDQ]�GDV��QDFK�GHQ�
:�QVFKHQ�XQG�9RUVWHOOXQJHQ�HLQHV�.XQGHQ��DQYLVLHUWH�3URGXNW� LVW��NDQQ�GHU�.XQGH�
MHGHU]HLW�GLUHNW�EHLP�8QWHUQHKPHQ�DQUXIHQ�XQG�ZHLWHUH�.RQILJXUDWLRQVPRGDOLWlWHQ�DE�
NOlUHQ��6R�VWHKHQ�GHQ�.DXILQWHUHVVHQWHQ�DOOHLQH����$QJHVWHOOWH�I�U�GLH�%HUDWXQJ��EHU�
GDV�7HOHIRQ�]XU�9HUI�JXQJ��0D�JHEOLFK�ZHUGHQ�GDEHL�LPPHU�QRFK����3UR]HQW�GHV�8Q�
WHUQHKPHQVXPVDW]HV�QLFKW��EHU�GHQ�6KRS�JHQHULHUW��VRQGHUQ��EHU�7HOHIRQ�XQG�(�0DLO�
.RPPXQLNDWLRQ�� 'LHVHU� GLUHNWH� .XQGHQNRQWDNW� LVW� DXFK� QDFK� GHU� 8PVHW]XQJ� GHV�
2)0/�3URMHNWHV�JHZ�QVFKW��'LH�0RWLYDWLRQ�LVW�JUXQGOHJHQG��GHQ�.XQGHQ�XQG�$XIWUDJ�
JHEHUQ�HLQH�]XVlW]OLFKH�2QOLQH�'LHQVWOHLVWXQJ�DQELHWHQ�]X�N|QQHQ��GLH�HLQHQ�0HKUZHUW�
EHL� GHU� %HUDWXQJ� XQG�(QWVFKHLGXQJVILQGXQJ� EHGHXWHW�� (LQHQ�0HKUZHUW�� GHQ� ELVKHU �
QRFK�NHLQ�DQGHUHV�8QWHUQHKPHQ�LQ�GLHVHU�%UDQFKH�OHLVWHW��

=XVlW]OLFK�PRWLYLHUW�DXFK�GDV�9HUVWlQGQLV��EHU�GLH�ZDFKVHQGHQ�.XQGHQDQIRUGHUXQ�
JHQ�LP�=HLWDOWHU�GHU�'LJLWDOLVLHUXQJ��0DQ�ZLUG�YRQ�GHQ�.XQGHQ�DXFK�HLQ�6W�FN�ZHLW�LQ�
GLH�MHZHLOLJH�5LFKWXQJ�JHGUlQJW�XQG�NDQQ�VLFK�GDKHU�QLFKW�DXVUXKHQ�±�DXFK�QLFKW��ZHQQ�
GHU�8QWHUQHKPHQVXPVDW]�JXW�DXVVLHKW��6R�VWHOOHQ�VLFK�GLH�*HVFKlIWVI�KUHU�YRP�E�UR�
IRUXP�GLH�)UDJH��ZDV�VLH� WXQ�P�VVHQ��GDPLW� VLH�GHQ�$QVFKOXVV�QLFKW� YHUOLHUHQ�XQG�
ZHWWEHZHUEVIlKLJ�XQG�HUIROJUHLFK�EOHLEHQ��JUXQGOHJHQG�XQG�GDXHUKDIW��'DEHL�P|FKWH�
GDV�8QWHUQHKPHQ�QLHPDQGHQ�NRSLHUHQ��6LH�KDEHQ�GHQ�$QVSUXFK��GLH�HUVWHQ�VHLQ�]X�
ZROOHQ��GLH�HLQH�2)0/�3ODQXQJVVHLWH�KDEHQ�XQG�HLQH�2QOLQH�'LHQVWOHLVWXQJ�DXI�GHP�
/HYHO�DQELHWHQ��1DFKDKPHU�ZHUGHQ�QLFKW�DXV]XVFKOLH�HQ�VHLQ��DEHU�PDQ�P|FKWH�ÄLP�
PHU�HLQHQ�6FKULWW�YRUDXV�VHLQ³��

$X�HUGHP�ELHWHW�GLH�9HUZHQGXQJ�GHU�2)0/�'DWHQ�YLHOH�LQWHUQH�XQG�H[WHUQH�9RUWHLOH��
ZLH�DXWRPDWLVFKH�3URGXNW��XQG�3UHLVDNWXDOLVLHUXQJHQ�GLUHNW�YRP�+lQGOHU��YHUHLQIDFKWH�
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

LQWHUQH�'DWHQSIOHJH��YHUHLQIDFKWH�%HVWHOOEHDUEHLWXQJ�YRQ�LQGLYLGXHOOHQ�.RQILJXUDWLRQV�
DUWLNHOQ��HLQH�YHUEHVVHUWH�'DUVWHOOXQJ��LQNO��OHEHQVHFKWHU��'�5HQGHULQJV��LQGLYLGXHOOHU�
.RQILJXUDWLRQVYDULDQWHQ�I�U�GHQ�.XQGHQ��=XGHP�ELOGHW�VLH�GLH�*UXQGODJH�I�U�]XN�QIWLJH�
$XJPHQWHG�5HDOLW\�$QZHQGXQJHQ��*OHLFK]HLWLJ�HUJDE�VLFK�GDV�3URMHNW��ZHLO�HV�]XU�8Q�
WHUQHKPHQVSKLORVRSKLH�XQG�GHP�HLJHQHQ�$QVSUXFK�SDVVW�� LQGLYLGXHOOH�0|EHO�RQOLQH�
]X�YHUNDXIHQ�XQG�QLFKW�HLQHQ�Ä6WXKO�YRQ�GHU�6WDQJH³�LQ�PD[LPDO�]ZHL�)DUEHQ��

%HL�DOOHU�0RWLYDWLRQ�LVW�DEHU�ZLFKWLJ��GLH�ULFKWLJHQ�0HQVFKHQ�LP�HLJHQHQ�8QWHUQHKPHQ�
]X�KDEHQ��9LHOH�,QQRYDWLRQHQ�XQG�9HUEHVVHUXQJHQ�HQWZLFNHOQ�VLFK�LP�/DXIH�GHU�=HLW��
(LQ�8QWHUQHKPHQ�OHEW�YRQ�GHQ�0HQVFKHQ��GLH�VHOEVW�JXWH�,GHHQ�KDEHQ�XQG�GLHVH�LQ�
GDV�8QWHUQHKPHQ�HLQEULQJHQ��ZROOHQ���6R�KDW�DXFK�GDV�E�URIRUXP�0LWDUEHLWHU��GLH�GHQ�
.XQGHQ�VR�JXW�YHUVWHKHQ��GDVV�VLH�GXUFK�WROOH�,GHHQ�GDV�8QWHUQHKPHQ�YRUDQEULQJHQ�
XQG�ZHLWHUHQWZLFNHOQ�� Ä'DV�Z�UGHQ�ZLU�DOOHLQH�JDU�QLFKW�KLQNULHJHQ³�� UHV�PLHUHQ�GLH�
8QWHUQHKPHU�HLQYHUQHKPOLFK��

'DKHU�VLQG�JHUDGH�LP�=XJH�GHU�8PVHW]XQJ�GHV�ÄQHXHQ³�2QOLQH�6KRSV�XQG�GHV�2)0/�
3URMHNWHV�0LWDUEHLWHU�LP�HLJHQHQ�+DXV�QRWZHQGLJ��GLH�VHKU�YLHOH�)UHLKHLWHQ�KDEHQ�XQG�
HLQ�KRKHV�9HUWUDXHQ�JHQLH�HQ��6LH�EHVLW]HQ�DXFK�GDV�QRWZHQGLJH�.QRZ�KRZ��GDV�PDQ�
I�U�GLH�8PVHW]XQJ�GHV�3URMHNWHV�X��D��LQ�GHU�=XVDPPHQDUEHLW�PLW�H[WHUQHQ�'LHQVWOHLV�
WHUQ�EHQ|WLJW��)U�KHU�PXVVWH�PDQ�VLFK�DXI�GLH�$XVVDJHQ�YRQ�HQWVSUHFKHQGHQ�H[WHUQHQ�
6SH]LDOLVWHQ�YHUODVVHQ��-HW]W� LVW�PDQ�VRJDU�SRVLWLY��EHUUDVFKW��GDVV�GLH�8PVHW]XQJ�
VW|UXQJVIUHLHU�XQG� WHLOZHLVH�J�QVWLJHU�YHUOlXIW��ZHLO�PDQ�GLH�([SHUWHQ� LP�+DXV�KDW��
1RFK� GD]X� NDQQ� PDQ� PLWWOHUZHLOH� DXFK� HLJHQH� 6DFKHQ� VHOEHU� �EHUQHKPHQ� XQG�
EUDXFKW�QLFKW�PHKU�GLH�=XOLHIHUOHLVWXQJ�YRQ�$JHQWXUHQ��'DV�HUIRUGHUW�]ZDU�HLQ�8PGHQ�
NHQ�� LVW� DEHU� YRQ� (UIROJ� JHNU|QW�� *XWH�0LWDUEHLWHU�PLW� JXWHU� $XVELOGXQJ� ELOGHQ� GDV�
]ZHLWH�6WDQGEHLQ�EHL�E�URIRUXP���

+HUDXVIRUGHUXQJHQ�
)�U�GDV�2)0/�3URMHNW�EHVWDQG�GDV�3UREOHP�EHL�GHQ�'DWHQVWDQGDUGV��GLH�]ZDU�HLQ�
KHLWOLFK�VLQG��DEHU�YRQ�GHQ�XQWHUVFKLHGOLFKHQ�+HUVWHOOHUQ�QLFKW�NRQVLVWHQW�JHSIOHJW�ZHU�
GHQ��'LHVH�6RQGHUIlOOH�PXVVWH�PDQ�QDFKSIOHJHQ�XQG�EHL�GHU�3URJUDPPLHUXQJ�EHU�FN�
VLFKWLJHQ��ZDV�]X�]HLWOLFKHQ�9HU]|JHUXQJHQ�I�KUWH��6R�LVW�HV�PLWWOHUZHLOH�HLQ�ZLFKWLJHV�
$XVZDKONULWHULXP�EHL�GHU�$XVZDKO�HLQHV�QHXHQ�3DUWQHUV�JHZRUGHQ��6WHOOW�GHU�+HUVWHO�
OHU�VHLQH�3URGXNWH�DOV�2)0/�'DWHQ�]XU�9HUI�JXQJ�XQG�LQ�ZHOFKHU�4XDOLWlW�WXW�HU�GDV"�
$OOHUGLQJV�LVW�GDV�I�U�GHQ�EUHLWHQ�0|EHOPDUNW�QRFK�NHLQ�VLJQLILNDQWHV�7KHPD��'DV�E��
URIRUXP�LVW�PLW�VHLQHQ�KLJK�HQG�3URGXNWHQ�LQ�HLQHU�1LVFKH�XQG�KLHU� LP�+RFKSUHLVVHJ�
PHQW�XQWHUZHJV��,Q�GLHVHP�6HJPHQW�ZHUGHQ�GLH�2)0/�'DWHQ�DXFK�YRQ�GHQ�$UFKLWHN�
WHQ�GHU�HQWVSUHFKHQGHQ�3URMHNWH�HLQJHIRUGHUW��:HUGHQ�EHLVSLHOVZHLVH�HLQHP� ,QQHQ�
DUFKLWHNWHQ�EHL�HLQHP�JUR�HQ�%DXYRUKDEHQ�NHLQH�2)0/�'DWHQ�]XU�9HUI�JXQJ�JHVWHOOW��
NDQQ�XQG�ZLUG�GDV�3URGXNW�QLFKW�HLQJHSODQW�ZHUGHQ��%HL�KRKHQ�$XIWUDJVYROXPLQD�LVW�
GDV�DEHU�QRWZHQGLJ��6R�KDW�DXFK�GHU�+HUVWHOOHU�HLQ�UHJHV�,QWHUHVVH�GDUDQ��VHLQH�3UR�
GXNWH�I�U�VR�HLQ�3URMHNW�DQELHWHQ�XQG�YHUNDXIHQ�]X�N|QQHQ��'DV�KHL�W��LQ�GLHVHP�6HJ�
PHQW�JLEW�HV�QLFKW�GDV�3UREOHP���EHUKDXSW�GLJLWDOH�3URGXNWGDWHQ�]X�EHNRPPHQ��+LHU�
JLEW�HV�OHGLJOLFK�GLH�3UREOHPDWLN�GHU�XQWHUVFKLHGOLFKHQ�4XDOLWlW�GHU�2)0/�'DWHQ��
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

*UXQGVlW]OLFK�LVW�HV�VRJDU�VR��GDVV�PDQ�NHLQH�0LVVLRQVDUEHLW�OHLVWHQ�PXVVWH��ZHLO�GDV�
7KHPD�EHL�GHQ�HQWVSUHFKHQGHQ�+HUVWHOOHUQ�EHNDQQW�XQG�GXUFK�GLH�1XW]XQJ�LQ�HWZDL�
JHQ�3URMHNWHQ�VRJDU�HWDEOLHUW�LVW��:LH�HUZlKQW��EH]LHKW�VLFK�GDV�DXI�GHQ�1LVFKHQPDUNW�
LP�KRFKSUHLVLJHQ�'HVLJQHUVHJPHQW��$EHU�GLH� ,GHH��GLHVHQ�'DWHQVWDQGDUG� I�U�HLQHQ�
2QOLQH�6KRS�]XU�$EELOGXQJ�HLQHU�2QOLQH�'LHQVWOHLVWXQJ�]X�QXW]HQ��ZDU�QHX���

1XQ�LVW�GLHVH�,GHH�ULFKWXQJVZHLVHQG�XQG�VRJDU�HLQH�ORJLVFKH�.RQVHTXHQ]��ELUJW�DEHU�
]ZHL�+HUDXVIRUGHUXQJHQ��'LH�8QWHUQHKPHU�P�VVHQ�VLFK�]XP�HLQHQ�*HGDQNHQ�PD�
FKHQ��ZR�VLH�VLFK�SRVLWLRQLHUHQ�XQG�ZLH�VLH�VLFK�PLW�GLHVHU�'LHQVWOHLVWXQJ�EHNDQQW�PD�
FKHQ�N|QQHQ��$OV�9RUUHLWHU�HLQHU�VROFKHQ�,GHH�P�VVHQ�VLH�]XQlFKVW�.XQGHQ�]X�GHP�
7KHPD�ILQGHQ�±�GHQQ�ELVKHU�JLEW�HV�VR�HWZDV�QRFK�QLFKW��=XP�DQGHUHQ�VWHKW�GHP�(UIROJ�
HLQH�JHZLVVH�8QVLFKHUKHLW�YRQ�GHU�.XQGHQVHLWH�HQWJHJHQ��*HJHEHQHQIDOOV�WUDXW�PDQ�
GHP�8QWHUQHKPHQ�QLFKW�]X��GDVV�VLH�VROFKH�3URMHNWH�DXFK�SUREOHPORV�SODQHQ�N|QQHQ��
'DKHU�JLEW�HV�DXFK�VRJHQDQQWH�2QOLQH�6WRU\V��YRQ�HUIROJUHLFK�XPJHVHW]WHQ�3URMHNWHQ��
VRZLH�]XVlW]OLFKH�6HPLQDUDQJHERWH�]XP�7KHPD�Ä1HXH�$UEHLWVZHOWHQ�±�:LH�6LH�0LW�
DUEHLWHU�LP�9HUlQGHUXQJVSUR]HVV�HLQELQGHQ�XQG�(UIROJVIDNWRUHQ�I|UGHUQ�N|QQHQ³��XP�
.RPSHWHQ]�XQG�%HUDWXQJVTXDOLWlW�]X�YHUPLWWHOQ��=XVlW]OLFK� LVW�HV�QRFK�ZLFKWLJ��GHQ�
.XQGHQ�EHL�DOOHU�)OH[LELOLWlW�XQG�0|JOLFKNHLWHQ�GHU�2QOLQH�.RQILJXUDWLRQ�QLFKW�]X��EHU�
IRUGHUQ��'DV� LVW� HLQ� VFKZLHULJHU� %DODQFH�$NW� ]ZLVFKHQ� ,QGLYLGXDOLWlWVZ�QVFKHQ� XQG�
$XVZDKOEHJUHQ]XQJ��GHQ�PDQ�YHUVXFKHQ�PXVV�]X�PHLVWHUQ��

=X�JXWHU�/HW]W�JLEW�HV�GDQQ�QRFK�GDV�7KHPD�)LQDQ]LHUXQJ��:LH�ILQDQ]LHUH�LFK�HLQ�VRO�
FKHV�3URMHNW"�'DV�&UHGR�YRP�E�URIRUXP�LVW��GDVV�DOOHV��ZDV�XQWHUQHKPHULVFK�LQ�GHQ�
OHW]WHQ����-DKUHQ�JHWDQ�ZXUGH���EHU�GHQ�&DVK�)ORZ�XQG�YRUKDQGHQHV�(LJHQNDSLWDO�
ILQDQ]LHUW�ZXUGH��*HJHEHQHQIDOOV�KDEHQ�DXFK�GLH�*HVFKlIWVI�KUHU�]XJXQVWHQ�YRQ�,Q�
YHVWLWLRQHQ�RGHU�I�U�GLH�(LQVWHOOXQJ�QHXHU�)DFKNUlIWH�]XU�FNJHVWHFNW��XQG�DXI�HLQH�HQW�
VSUHFKHQGH�$XV]DKOXQJ�YHU]LFKWHW��'LH�)LQDQ]VWUDWHJLH� ODXWHW�GHPQDFK��GDVV� MHGHV�
-DKU�DP�(QGH�HLQHQ�(UWUDJ�EULQJHQ�PXVV��VRQVW�NDQQ�LQ�NHLQH�QHXHQ�,GHHQ�LQYHVWLHUW�
ZHUGHQ��'DEHL�VROOWH�PDQ�QLFKW�YHUJHVVHQ��ÄZR�VHLQ�3ODW]³�DOV�8QWHUQHKPHQ�LVW�±�GDV�
E�URIRUXP�LVW�XQG�DJLHUW�LQ�HLQHU�1LVFKH��ZR�HV�YHUPXWOLFK�QLFKW�P|JOLFK�LVW��HLQHQ�JH�
ZLVVHQ�8PVDW]�]X��EHUVFKUHLWHQ��ZHLO�LQ�GHP�6HJPHQW�QXQ�PDO�GLH�.XQGHQ�QLFKW�XQ�
HQGOLFK�YLHO�NDXIHQ�ZHUGHQ�XQG�GHU�$EVDW]�VRPLW�EHJUHQ]W�LVW.�

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
'XUFK�GLH�3ODQXQJVVHLWH�HUUHLFKHQ�GDV�8QWHUQHKPHQ�GLH�$QIUDJHQ�YRQ�SRWHQWLHOOHQ�
$XIWUDJJHEHUQ�QXQ��EHUUHJLRQDO��'DEHL�VWR�HQ�GLH�1XW]HU�DXI�GLH�'LHQVWOHLVWXQJ��NRQ�
WDNWLHUHQ�GDQQ�GDV�8QWHUQHKPHQ�XQG�GDUDXV�HQWVWHKW�GDQQ�PHLVW�HLQ�3ODQXQJVDXIWUDJ�
�YJO��Abbildung 15���*UXQGVlW]OLFK�P�VVHQ�VLH�VR�NHLQH�GLUHNWH�$NTXLVH�PHKU�PDFKHQ�
XQG�DNWLY�DQ�GLH�8QWHUQHKPHQ�KHUDQWUHWHQ��VRQGHUQ�GLH�HQWVSUHFKHQGHQ�)LUPHQ�RGHU�
DXFK�$UFKLWHNWHQ�ILQGHQ�GDV�8QWHUQHKPHQ��EHU�GDV�,QWHUQHW��6R�HUUHLFKWH�E�URIRUXP�
EHLP�7KHPD�%�URSODQXQJHQ�HLQ�VHKU�JXWHV�5DQNLQJ�EHL�Google XQG�LVW�KLHU�LP�6XFK�
PDVFKLQHQUDQNLQJ�JXW�DXIJHVWHOOW��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����%�URLQQHQHLQULFKWXQJVEHLVSLHO�I�U�VRJHQDQQWH�&KLOORXW�(FNHQ��

%HLP�7KHPD�2)0/�'DWHQ���EHU�GLH�GLH�3URGXNWH�LP�2QOLQH�6KRS�EHUHLWV�DEJHELOGHW�
ZHUGHQ�� LVW�HLQ�DQVWHLJHQGHU�8PVDW]]XZDFKV�VLFKWEDU��+LQ]X�NRPPW�HLQ�JHULQJHUHU
3IOHJHDXIZDQG��ZHLO�DXI�GLH�bQGHUXQJHQ�YRQ�+HUVWHOOHUVHLWH��MlKUOLFKH�3UHLVDNWXDOLVLH�
UXQJ��VFKQHOO�UHDJLHUW�ZHUGHQ�NDQQ��'XUFK�GLHVH�(LQELQGXQJ�LVW�HV�P|JOLFK��GLUHNW�DXI�
GLH�'DWHQ�GHU�+HUVWHOOHU�]XU�FNJUHLIHQ�]X�N|QQHQ��XP�GLH�'DWHQ��EHUPLWWHOW�]X�EHNRP�
PHQ��

'DV�.RQ]HSW�JDQ]KHLWOLFK�JHGDFKW�LVW�LQWHUHVVDQW�XQG�VWHOOW�VLFK�IROJHQGHUPD�HQ�GDU��
%HLVSLHOVZHLVH�NDXIW�HLQ�=DKQDU]W�HLQH�9DVH�EHL�E�URIRUXP�LP�6KRS�XQG�VLHKW��GDVV�HU�
DXFK� VHLQH� JDQ]H�3UD[LV� SODQHQ� XQG� QHX� HLQULFKWHQ� ODVVHQ� N|QQWH��hEHU� GLH�9DVH�
NRPPW�HU�YLHOOHLFKW�I�U�HLJHQH�]XN�QIWLJH�3URMHNWH�±�RE�MHW]W�3UD[LV�RGHU�(LJHQKHLP�±�
LQ�.RQWDNW�PLW�GHU�'LHQVWOHLVWXQJ�YRP�E�URIRUXP��$QGHUV�KHUXP�JHQDXVR��(LQH�$Q�
ZDOWVSUD[LV�EHDXIWUDJW�GDV�8QWHUQHKPHQ�I�U�GLH�3ODQXQJ�GHU�HLJHQHQ�%�URV�XQG�NDQQ�
JOHLFK]HLWLJ�GLH�'HNRUDWLRQ�XQG�GLH�%HOHXFKWXQJ�PLWEHVWHOOHQ��6R�HUJlQ]HQ�VLFK�GLH�
7KHPHQ�%�URDXVVWDWWXQJ�XQG�'HVLJQHUP|EHO�VHKU�JXW�XQG�I�KUHQ�LGHDOHUZHLVH�]XP�
&URVV�6HOOLQJ��

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
'LH�3URMHNWXPVHW]XQJ�ZDU� U�FNEOLFNHQG�EHWUDFKWHW� JXW�GXUFKGDFKW�� DXFK�ZHQQ�VLFK�
EHZXVVW�GDI�U�HQWVFKLHGHQ�ZXUGH��GLHV�QRFK�LQ�HLQHP�DXVODXIHQGHQ�6\VWHP�DXI]XVHW�
]HQ��)�U�GLH�DNWXHOOHQ�9RUKDEHQ�LVW�GDV�YRUKDQGHQH�6\VWHP�DEHU�QLFKW�PHKU�DXVUHL�
FKHQG��ZHLO�PLW�GHP�YRUKDQGHQHQ�'DWHQYROXPHQ�GLH�3HUIRUPDQFH�/DGH]HLW�]X�ODQJ�
VDP�ZLUG��$XV�GHU�GDPDOLJHQ�6LWXDWLRQ�KHUDXV�ZDU�GLHVHV�9RUJHKHQ�DEHU�NHLQH�)HKO�
HQWVFKHLGXQJ�±�LP�*HJHQWHLO��'XUFK�GLH�ÄhEXQJ³�PLW�GHU�YRUKDQGHQHQ�6\VWHPYDULDQWH�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

NRQQWHQ�YLHOH�(UNHQQWQLVVH�JHZRQQHQ�ZHUGHQ��GLH�LQ�GDV�QHXH�3URMHNW�XQG�LQ�GLH�8P�
VHW]XQJ��JHUDGH�EH]�JOLFK�GHV�8P]XJHV�DXI�HLQ�QHXHV�6\VWHP��HLQJHIORVVHQ�VLQG��
0DQ�ZXVVWH�VR�JHQDXHU��ZRKLQ�GLH�5HLVH�JHKHQ�VROO�XQG�ZDV�GLH�NRQNUHWHQ�$QIRUGH�
UXQJHQ�VLQG��%HL�DOO�GHP�9RUJHKHQ�ZDU�HLQ�JDQ]�ZLFKWLJHU�$VSHNW��VLFK�DXFK�HLJHQH�
)DFKNRPSHWHQ]�LQV�+DXV�]X�KROHQ��:HGHU�GLH�0HWKRGHQNRPSHWHQ]�QRFK�GLH�)DFK�
NRPSHWHQ]�ZDU�YRUKHU�GXUFK�HLJHQH�0LWDUEHLWHU�JHZlKUOHLVWHW��'LH� ,GHH�ZDU�GD�XQG�
NRQQWH�NODU�GHILQLHUW�ZHUGHQ��GRFK�DXFK�LQ�GHU�=XVDPPHQDUEHLW�PLW�H[WHUQHQ�'LHQVW�
OHLVWHUQ�XQG�$JHQWXUHQ�EUDXFKW�PDQ�GDV�IDFKOLFKH�.QRZ�KRZ�LP�HLJHQHQ�8QWHUQHK�
PHQ��(LQH�ZHVHQWOLFKH�(UNHQQWQLV�ZDU�� GDVV�QXU� Ä=XNDXIHQ³� QLFKW� DXVUHLFKHQG�XQG�
VFKRQ�JDU�QLFKW�HUIROJYHUVSUHFKHQG�LVW��

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN�
$NWXHOO�SODQHQ�GLH�*HVFKlIWVI�KUHU��ZHLWHUH�0DUNHWLQJNDQlOH�]X�HUVFKOLH�HQ��]��%��Lin-
kedIn RGHU�Xing��+LHU�LVW�PDQ�EHUHLWV�LQ�GHU�$XIEDXSKDVH�XQG�P|FKWH�YHUVXFKHQ���EHU�
)DFKDUWLNHO�$XIPHUNVDPNHLW�]X�HUUHJHQ��'LH�=LHOJUXSSH�VLQG�)�KUXQJVNUlIWH�LP�3HUVR�
QDOEHUHLFK�XQG�*HVFKlIWVI�KUHU�LQ�JHKREHQHQ�PLWWHOVWlQGLVFKHQ�8QWHUQHKPHQ��

3DUDOOHO�VROO�GLH�=LHOJUXSSH��GLH�GLH�.DXINUDIW�XQG�GDV�,QWHUHVVH�I�U�'HVLJQHUP|EHO�KDW��
PHKU�I�U�GLH�3URGXNWH�HPRWLRQDOLVLHUW�XQG�GDPLW�K|KHUHV�.DXILQWHUHVVH�JHZHFNW�ZHU�
GHQ��'DV�ZlUH� LP�2QOLQH�6KRS�PLW�+LOIH�GHU�$EELOGXQJ�VRJHQDQQWHU�(UOHEQLVZHOWHQ�
P|JOLFK��,P�=XJH�GHVVHQ�VROOHQ�EHLGH�YRUKDQGHQHQ�2QOLQH�6KRSV�DXI�HLQ�QHXHV�6\V�
WHP�XPJH]RJHQ�ZHUGHQ��XP�DXI�GHQ�QHXHVWHQ�6WDQG�GHU�7HFKQLN�]X�NRPPHQ�XQG�GLH�
JHSODQWHQ�3URMHNWH�]XPLQGHVW�V\VWHPWHFKQLVFK�VW|UXQJVIUHL�XPVHW]HQ�]X�N|QQHQ��6R�
N|QQHQ�GDQQ�DXFK�GLH�(UOHEQLVZHOWHQ�HQWVSUHFKHQG�RQOLQH�GDUJHVWHOOW�XQG�DXVJHEDXW�
ZHUGHQ��

,P�=XJH�GHV�2)0/�'DWHQ�3URMHNWHV�LVW�HV�QXU�GLH�ORJLVFKH�.RQVHTXHQ]��DXV�GHQ�YRU�
KDQGHQHQ�'DWHQ�$XJPHQWHG�5HDOLW\�)HDWXUHV�]X�PDFKHQ��'DV� LVW� I�U�$QIDQJ������
JHSODQW��ZHQQ�GLH�2QOLQH�6KRSV�SUREOHPORV�DXI�GHP�QHXHQ�6\VWHP�ODXIHQ��+LQ]X�NRP�
PHQ�7KHPHQ�GHU�3UR]HVVRSWLPLHUXQJ�LQ�YHUVFKLHGHQHQ�%HUHLFKHQ��LQ�GHQHQ�GDV�/HYHO�
GHU�'LJLWDOLVLHUXQJ�ZHLWHU�YRUDQJHWULHEHQ�ZHUGHQ�VROO��6R�JLEW�HV�JHQXJ�QHXH�3URMHNWH��
GLH�LP�=XJH�GHU�8QWHUQHKPHQVHQWZLFNOXQJ�JHSODQW�VLQG�XQG�DQJHJDQJHQ�ZHUGHQ��PLW�
GHP�=LHO��Ä:LU�VLQG�LQ�HLQHU�1LVFKH�XQG�ZROOHQ�GRUW�]X�GHQ�%HVWHQ�JHK|UHQ�³�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

���� ,QWHUOLYLQJ�*OHL�QHU�

.XQGHQHUOHEQLVVH�GXUFK�GLJLWDOH�/|VXQJHQ�LP�2Q��XQG�2IIOLQHKDQGHO��
„Die Ausgangsfrage war: Wie schaffen wir es, dass unser stationäres Unternehmen fit 
für die Zukunft wird?“ �-|UJ�.XO]HU��

hEHU�GDV�8QWHUQHKPHQ�
'DV�)DPLOLHQXQWHUQHKPHQ�*OHL�QHU� LVW�EHUHLWV�VHLW� IDVW�����-DKUHQ� LQ�7LUVFKHQUHXWK�
DNWLY�������YRQ�0D[�*OHL�QHU�DP�0DUNWSODW]�YRQ�7LUVFKHQUHXWK�DOV�NOHLQH�6FKUHLQHUHL�
JHJU�QGHW��HQWZLFNHOWH�VLFK�GHU�%HWULHE� LP�/DXIH�GHU�-DKUH�GXUFK�(UQVW�*OHL�QHU�]X�
HLQHU�%DX��XQG�0|EHOVFKUHLQHUHL�PLW�0|EHOODJHU��%HHLQGUXFNW�]HLJW�VLFK�-|UJ�.XO]HU��
,QKDEHU�LQ�I�QIWHU�*HQHUDWLRQ��QRFK�KHXWH�YRQ�VHLQHU�8UJUR�PXWWHU��GLH�QHEHQ�GHU�(U�
]LHKXQJ�YRQ����.LQGHUQ�DE������GDV�0|EHOODJHU�EHWULHE��GLH�VHOEVWJHIHUWLJWHQ�0|EHO�
YHUNDXIWH�XQG�GLH�%XFKKDOWXQJ�PDFKWH��'HU�8UJUR�YDWHU�(UQVW�*OHL�QHU�ZDU� I�U�GLH�
6FKUHLQHUHL� YHUDQWZRUWOLFK�� :DFKVWXPVEHGLQJW� ZXUGH� ����� HLQ� JU|�HUHV� +DXV� DP�
0DUNWSODW]�LQ�7LUVFKHQUHXWK�JHNDXIW��GDV������HLQHU�%UDQGVWLIWXQJ�]XP�2SIHU�ILHO��1DFK�
GHP�*UR�EUDQG�ZXUGH�GDV�0|EHOKDXV�LP�QHXHQ�*HZHUEHJHELHW�LQ�7LUVFKHQUHXWK�6�G�
ZLHGHU�DXIJHEDXW��,Q�PHKUHUHQ�%DXDEVFKQLWWHQ�LVW�HV�YRQ�������4XDGUDWPHWHU�DXI�PLWW�
OHUZHLOH��EHU��������4XDGUDWPHWHU�*HVDPWIOlFKH�DQJHZDFKVHQ�XQG�LVW�GDPLW�HLQHV�
GHU�JU|�WHQ�(LQULFKWXQJVKlXVHU�LQ�1RUGRVWED\HUQ��'DV�EUHLWH�6RUWLPHQW�UHLFKW�YRQ�0|�
EHOQ�XQG�.�FKHQ��EHU�/DPSHQ��+DXVKDOWVZDUHQ��+HLPWH[WLOLHQ�XQG�*HVFKHQNDUWLNHO�
ELV� KLQ� ]X�*ODV��3RU]HOODQ�XQG�:RKQDFFHVVRLUHV��'DV�(LQ]XJVJHELHW� HUVWUHFNW� VLFK �
�EHU�GLH�2EHUSIDO]�XQG�2EHUIUDQNHQ�ELV�LQ�GHQ�1RUGZHVWHQ�7VFKHFKLHQV��=XP�6HOEVW�
YHUVWlQGQLV�GHV�+DXVHV�JHK|UW�HV��VHLQHQ�.XQGHQ�YLHOH�QHXH�,GHHQ�XQG�(LQULFKWXQJV�
EHLVSLHOH�LQ�HLQHU�EUHLW�DQJHOHJWHQ�0|EHODXVVWHOOXQJ�XQG�LP�.�FKHQVWXGLR�]X�ELHWHQ��
XP�DOV�,QVSLUDWLRQVTXHOOH�I�U�HLQ�DQVSUHFKHQGHV�XQG�JHP�WOLFKHV�=XKDXVH�]X�GLHQHQ��
,QWHUOLYLQJ�*OHL�QHU�ELHWHW�DXI�GUHL��LQ�HLQHP�.RPSOHWWXPEDX�YRQ������ELV������HUQHX�
HUWHQ��(EHQHQ�DNWXHOOH�:RKQWUHQGV�]XP�$QVHKHQ��$QIDVVHQ�XQG�$XVSURELHUHQ��'LH�
UXQG�����0LWDUEHLWHU� OHEHQ�GLH�3KLORVRSKLH�HLQHU�DEVROXWHQ�.XQGHQRULHQWLHUXQJ�XQG�
VWHOOHQ�VR�GLH�.XQGHQZ�QVFKH�LQ�GHQ�0LWWHOSXQNW��0LW�+LOIH�HLQHU�SURIHVVLRQHOOHQ�&RP�
SXWHU��XQG��'�3ODQXQJ�ZHUGHQ�SDVVHQGH�(LQULFKWXQJVNRQ]HSWH�HUVWHOOW�XQG�GHU�$Q�
VSUXFK� DQ� 4XDOLWlW� XQG� J�QVWLJH� $QVFKDIIXQJVNRVWHQ� PLW� SHUV|QOLFKHQ� :�QVFKHQ�
NRPELQLHUW��,Q�GHU�HLJHQHQ�6FKUHLQHUHL�N|QQHQ�]XGHP�LQGLYLGXHOOH�$QSDVVXQJHQ�GHU�
0|EHO� YRUJHQRPPHQ�ZHUGHQ�� GLH� VLFK� DQ� HLQHP�PLOOLPHWHUJHQDXHQ�$XIPD�� LQ� GHU�
:RKQXQJ�RGHU�LP�+DXV�GHU�.XQGHQ�RULHQWLHUHQ��'HU�JHVFKlIWVI�KUHQGH�*HVHOOVFKDIWHU�
-|UJ�.XO]HU� OHLWHW�VHLW������GDV�8QWHUQHKPHQ��YJO��Abbildung 16���0DQIUHG�*|KO� LVW�
NDXIPlQQLVFKHU�*HVFKlIWVOHLWHU�VRZLH�3URNXULVW� LP�+DXV�XQG�YHUDQWZRUWHW�X��D��GDV�
3URMHNW�Ä'LJLWDOH�$UFKLYLHUXQJ³��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����-|UJ�.XO]HU�XQG�0DQIUHG�*|KO�XQWHU�ÄIUHLHP�+LPPHO³�DP�Ä*OHL�QHU�0DUNWSODW]³�

)LUPHQVLW]�� ������7LUVFKHQUHXWK�

*U�QGXQJVMDKU�� �����

0LWDUEHLWHU]DKO�� FD������0LWDUEHLWHU�LQ�9ROO��XQG�7HLO]HLW�

8PVDW]�� N��$��

.XQGHQ�=LHOJUXSSH�� -XQJ�XQG�$OW��(UVW��XQG�=ZHLWHLQULFKWHU�

,QWHUQHW�� KWWSV���ZZZ�JOHLVVQHU�ZRKQHQ�GH�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
,QWHUOLYLQJ�*OHL�QHU�]lKOW�PLW�%OLFN�DXI�GLH�)OlFKHQJU|�H�XQG�GDV�.RPSOHWWVRUWLPHQW�DQ�
0|EHOQ�XQG�.�FKHQ�]X�GHQ�(LQULFKWXQJVKlXVHUQ�PLWWOHUHU�*U|�H��Ä%HL�*OHL�QHU�ILQGHW�
PDQ�IDVW�DOOHV�UXQG�XPV�:RKQHQ³��VR�-|UJ�.XO]HU��JHVFKlIWVI�KUHQGHU�*HVHOOVFKDIWHU�
GHU�(UQVW�*OHL�QHU�*PE+�	�&R��.*��0LW�GHQ�����0LWDUEHLWHUQ�LVW�GDV�8QWHUQHKPHQ�
HLQHU�GHU�JU|�WHQ�SULYDWHQ�$UEHLWJHEHU� LQ�7LUVFKHQUHXWK��'DV�'XUFKVFKQLWWVDOWHU�GHU�
%HOHJVFKDIW�OLHJW�EHL�HWZDV��EHU����-DKUHQ��YLHOH�0LWDUEHLWHU�VLQG�EHUHLWV�VHLW�LKUHU�$XV�
ELOGXQJ�EHL�*OHL�QHU��������EHUQDKP�-|UJ�.XO]HU�QDFK�VHLQHU�EHWULHEVZLUWVFKDIWOLFKHQ�
$XVELOGXQJ�VRZLH�HLQHU����MlKULJHQ�7lWLJNHLW�LP�0DUNHWLQJ�LQ�]ZHL�*UR�NRQ]HUQHQ�GLH�
(UQVW� *OHL�QHU� *PE+� 	� &R�� .*� YRQ� VHLQHQ� (OWHUQ�� (LQH� 8QWHUQHKPHQVQDFKIROJH�
EULQJW��EOLFKHUZHLVH�DXFK�JHZLVVH�bQGHUXQJHQ�PLW� VLFK�� Ä'HU�)�KUXQJVVWLO� LVW� QRFK�
WHDPRULHQWLHUWHU� XQG� GLH� +HUDQJHKHQVZHLVH� VWUXNWXULHUWHU� JHZRUGHQ³�� EHULFKWHW�
0DQIUHG�*|KO��NDXIPlQQLVFKHU�*HVFKlIWVOHLWHU�LP�%HWULHE��

'DV�8QWHUQHKPHQ�VLHKW�VLFK�DOV�NODVVLVFKHV�0|EHOKDXV�PLW�6HUYLFHRULHQWLHUXQJ��G��K��
ZDV�JHNDXIW�ZLUG��ZLUG�DXFK�JHOLHIHUW��PRQWLHUW�XQG�DXIJHEDXW��'LH�0LWDUEHLWHU�VWDPPHQ�
DXV�GHU�5HJLRQ��DXIJUXQG�GHU�*UHQ]QlKH�DXFK�DXV�7VFKHFKLHQ��$XFK�)O�FKWOLQJHQ�DXV
bWKLRSLHQ��6\ULHQ�XQG�DQGHUHQ�/lQGHUQ�ELHWHW�GDV�8QWHUQHKPHQ�HLQH�EHUXIOLFKH�+HL�
PDW�� Ä'LH�*UXQGSIHLOHU�GHV�8QWHUQHKPHQV� OLHJHQ� LQ�GHU�1lKH��0HQVFKOLFKNHLW��DEHU�
DXFK�LQ�GHU�9HUDQWZRUWXQJ�I�U�GLH�5HJLRQ�XQG�GLH�0HQVFKHQ��GLH�EHL�XQV�DUEHLWHQ³��VR�
.XO]HU��$OV�)DPLOLHQXQWHUQHKPHQ�JHK|UW�HV�]XP�6HOEVWYHUVWlQGQLV�GHU�)LUPD�*OHL��
QHU��GHQ�0HQVFKHQ�LQ�GHQ�0LWWHOSXQNW�]X�VWHOOHQ�XQG�I�U�HLQ�NROOHJLDOHV�0LWHLQDQGHU�]X�
VRUJHQ��'DQN�GLHVHU�:HUWH�XQG�GHP�IDPLOLlUHQ�8PIHOG�ZXUGH�GDV�8QWHUQHKPHQ�EH�
UHLWV�YRP�/DQGNUHLV�7LUVFKHQUHXWK�DOV�IDPLOLHQIUHXQGOLFKHV�8QWHUQHKPHQ�DXVJH]HLFK�
QHW��=XGHP�ZXUGH�LQ�GHQ�YHUJDQJHQHQ�-DKUHQ�GLH�$XIEDXRUJDQLVDWLRQ�DQJHSDVVW��XP�
GLH�8QWHUQHKPHQVI�KUXQJ�XQG�3URMHNWVWHXHUXQJ�QHX�DXI]XVWHOOHQ��'UHL�3URNXULVWHQ�WHL�
OHQ�VLFK�GDV�7DJHVJHVFKlIW�DXI��I�U�GLH�VWUDWHJLVFKH�$XVJHVWDOWXQJ�]HLFKQHW�VLFK�GLH�
,QKDEHUIDPLOLH� YHUDQWZRUWOLFK�� 'LH� ZHLWHUH� 3URIHVVLRQDOLVLHUXQJ� GHU� 2UJDQLVDWLRQ� LVW�
QDFK�0HLQXQJ�YRQ�-|UJ�.XO]HU�EHL�����0LWDUEHLWHUQ�DXFK�]ZLQJHQG�QRWZHQGLJ��'HU�
OHW]WH�NRPSOHWWH�8PEDX�GHV�0|EHOKDXVHV�YRQ������ELV������ZXUGH�]XGHP�JHQXW]W��
XP�VLFK�DXFK�GLJLWDO�ILW�I�U�GLH�=XNXQIW�]X�PDFKHQ��������

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
8P�GLH� ULFKWLJHQ�'LJLWDOLVLHUXQJVSURMHNWH� I�U�GDV�8QWHUQHKPHQ�]X� LGHQWLIL]LHUHQ�XQG�
XP]XVHW]HQ��ZXUGH�]XQlFKVW�HLQH�XPIDVVHQGH�$QDO\VH�GHV�8QWHUQHKPHQV�XQG�GHU�
%UDQFKH�GXUFKJHI�KUW��:LFKWLJH�(UNHQQWQLVVH�KLHUDXV�ZDUHQ��GDVV�QLFKW�GHU�3UHLV�GDV�
HQWVFKHLGHQGH�.ULWHULXP�EHL�GHU�.DXIHQWVFKHLGXQJ�LVW��VRQGHUQ�GLH�IDFKOLFKH�XQG�SHU�
V|QOLFKH�.RPSHWHQ]�GHU�0LWDUEHLWHU�LQ�.RPELQDWLRQ�PLW�GHP�$QJHERW�YRU�2UW��$Q�GLH�
VHQ�(UIROJVIDNWRUHQ�JDOW�HV�DXFK�LQ�GLJLWDOHU�+LQVLFKW�QRFK�VWlUNHU�]X�DUEHLWHQ��,P�6SH�
]LHOOHQ�ZXUGH�GHU�)RNXV�DXI�GLH�$QJHERWVEUHLWH�XQG�GDV�(UOHEQLV�YRU�2UW�JHOHJW��'D�
GHU�0|EHOKDQGHO�LP�,QWHUQHW�ZlFKVW�XQG�HLQH�VWDUNH�.RQ]HQWUDWLRQ�HUIlKUW��VROOWHQ�VLFK�
0LWWHOVWlQGOHU� DXI� LKUH� 6WlUNHQ� NRQ]HQWULHUHQ�� GLH� LQ� HLQHU� JXWHQ� %HUDWXQJVOHLVWXQJ�
GXUFK�GLH�0LWDUEHLWHU�YRU�2UW� OLHJHQ��-|UJ�.XO]HU�VWHOOWH�VLFK� IROJHQGH�)UDJHQ�� Ä:DV�
ELHWHW�*OHL�QHU�LP�+DXV�DQ��GDPLW�GLH�/HXWH�QDFK�7LUVFKHQUHXWK�IDKUHQ"³�E]Z��Ä:DUXP�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

NRPPHQ�GLH�/HXWH�]X�*OHL�QHU"³�'LH�$QWZRUW�ODJ�DXI�GHU�+DQG��ZHJHQ�GHU�JXWHQ�.XQ�
GHQEHWUHXXQJ�XQG�GHP�XPIDVVHQGHQ�$QJHERW�LQ�HLQHP�WROOHQ�$PELHQWH��Ä'LH�/HXWH�
ZROOHQ�HLQ�(UOHEQLV³��VR�.XO]HU��'XUFK�GDV� ,QWHUQHW�XQG�GLH�.RQ]HQWUDWLRQ�DP�0DUNW�
KDEHQ�VLFK�]XGHP�GDV�.XQGHQYHUKDOWHQ�XQG�GLH�(UZDUWXQJHQ�GHU�.XQGHQ�VWDUN�YHU�
lQGHUW��Ä'LJLWDO�ILUVW³�LVW�KlXILJHU�GLH�'HYLVH��.XQGHQ�±�MXQJ�ZLH�DOW�±�UHFKHUFKLHUHQ�LP�
,QWHUQHW��EHYRU�VLH�LQ�GHQ�/DGHQ�NRPPHQ��6LH�VLQG�EHVVHU�LQIRUPLHUW��$OV�.RQVHTXHQ]�
VWHLJHQ�GLH�(UZDUWXQJHQ�DQ�GHQ�VWDWLRQlUHQ�+DQGHO��'DUDXI�VROOWHQ�VLFK�+lQGOHU�PLW�
%OLFN�DXI�/DGHQJHVFKlIW��,QWHUQHWDXIWULWW�XQG�3HUVRQDO�HLQVWHOOHQ��

8P�ILW�I�U�GLH�=XNXQIW�]X�ZHUGHQ��ZXUGHQ�GDKHU�DE������XPIDQJUHLFKH�,QYHVWLWLRQHQ�LQ�
GLH�'LJLWDOLVLHUXQJ�GHV�8QWHUQHKPHQV�JHWlWLJW��'LHV�EHWUDI�]XQlFKVW�GDV�&RUSRUDWH�'H�
VLJQ��'HQQ�GHU�9HUlQGHUXQJVSUR]HVV�LP�8QWHUQHKPHQ�PLW�GHP�8PEDX�GHV�+DXVHV�
VROOWH�DXFK�HLQH�LQWHJULHUWH�.RPPXQLNDWLRQ�HUODXEHQ��G��K��GDVV��EHU�DOOH�0HGLHQ�KLQ�
ZHJ�P|JOLFKVW� HLQH� HLQKHLWOLFKH� .RPPXQLNDWLRQ� LQ�:RUW� XQG� %LOG� VWDWWILQGHQ� VROOWH��
1LFKW�QXU�LQ�GHU�NODVVLVFKHQ�3ULQWZHUEXQJ�XQG�LP�XQG�DP�VWDWLRQlUHQ�/DGHQJHVFKlIW�
ZXUGH�GHVKDOE�GHU�0DUNWDXIWULWW�YHUHLQKHLWOLFKW�XQG�DQJHSDVVW��VRQGHUQ�DXFK�GLJLWDO�DXI�
GHU�+RPHSDJH�XQG�LP�(�0DLO�1HZVOHWWHU�GLH�HLQKHLWOLFKH�.RPPXQLNDWLRQ�XPJHVHW]W��
*OHL�QHU� LVW�VHLW������,QWHUOLYLQJ�3DUWQHU��ZDV�HV�DXFK� LP�/RJR�XQG� LQ�DOOHQ�0HGLHQ�
GDU]XVWHOOHQ�JDOW��%HL�Ä,QWHUOLYLQJ³�KDQGHOW�HV�VLFK�XP�HLQH�0DUNHWLQJYHUEXQGJUXSSH��
GLH�GHXWVFKODQGZHLW�DNWLY�LVW�XQG�GLH�3KLORVRSKLH�HLQHU�DEVROXWHQ�.XQGHQRULHQWLHUXQJ�
YHUIROJW��8P�GLHVH�.XQGHQRULHQWLHUXQJ�VRZLH�HLQ�HLQ]LJDUWLJHV��QDKWORVHV�(LQNDXIVHU�
OHEQLV� ]X�VFKDIIHQ��JLOW� HV�GHQ�2Q� PLW� GHP�2IIOLQH�+DQGHO� ]X�YHUELQGHQ��$XFK�DXI�
NODVVLVFKH�3ULQWZHUEXQJ�VRZLH�5DGLR���.LQR� XQG�)HUQVHKZHUEXQJ�LQ�'HXWVFKODQG�XQG�
7VFKHFKLHQ�ZLUG�QLFKW�YHU]LFKWHW��XP�P|JOLFKVW�DOOH�UHOHYDQWHQ�.XQGHQVHJPHQWH�DE�
]XKROHQ��8P�SDVVHQGH�GLJLWDOH�/|VXQJHQ�LP�*HVFKlIWVPRGHOO�]X�YHUDQNHUQ��GLH�HLQHU�
VHLWV�GLH�:HUEHERWVFKDIWHQ�LP�&RUSRUDWH�'HVLJQ�SURIHVVLRQHOO�WUDQVSRUWLHUHQ�XQG�DQ�
GHUHUVHLWV�]X�HLQHP�.XQGHQHUOHEQLV�EHLWUDJHQ��VHW]WH�VLFK�GDV�0|EHOKDXV�]XP�=LHO��
6FKQLWWVWHOOHQ� ]ZLVFKHQ� GHP� VWDWLRQlUHQ�*HVFKlIW� VRZLH� GHU�+RPHSDJH�� GHP� VRJ��
Ä2QOLQH�6FKDXIHQVWHU³��]X�VFKDIIHQ��

8QWHU�GHP�6WLFKZRUW�'LJLWDO�6LJQDJH�ZLUG�GHU�(LQVDW]�GLJLWDOHU�0HGLHQLQKDOWH��X��D��PLW�
WHOV�HOHNWURQLVFKHU�3ODNDWH��YHUVWDQGHQ��$XFK�GDV�/DGHQNRQ]HSW�GHU�)LUPD�*OHL�QHU�
DUEHLWHW�PLW�%LOGVFKLUPHQ� LP�+DXV��1HEHQ�:HUEHEDQQHUQ�ZHUGHQ�%HZHJWELOGHU�GHU�
:DUH�XQG�:HUEHVSRWV�JH]HLJW��YJO��Abbildung 17���

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����*OHL�QHU�VHW]W�DXFK�LP�/DGHQJHVFKlIW�DXI�GLJLWDOH�:HUEHERWVFKDIWHQ��

'HU�0HGLHQ�&RQWHQW�ZLUG��EHU�HLQH�]HQWUDOH�&ORXG�/|VXQJ�JHVWHXHUW��=XU�9HUHLQID�
FKXQJ�GHU�3UR]HVVH�ZHUGHQ�GLH�,QKDOWH�VR�DXIEHUHLWHW��GDVV�VLH�RQOLQH�ZLH�RIIOLQH�YHU�
ZHQGHW�ZHUGHQ�N|QQHQ��=XU�6WHLJHUXQJ�GHU�.XQGHQ]XIULHGHQKHLW�LP�/DGHQ�ZXUGH�]X�
GHP�HLQ�:/$1�1HW]ZHUN�HLQJHULFKWHW��GDV��EHU�HLQ�|IIHQWOLFKHV�3RUWDO�I�U�.XQGHQ�]X�
JlQJOLFK�LVW��,P�5DKPHQ�GHU�'LJLWDOLVLHUXQJVLQLWLDWLYH�ZXUGH�DXFK�GLH�0|JOLFKNHLW�PR�
GHUQHU�%H]DKOP|JOLFKNHLWHQ� LP�(LQULFKWXQJVKDXV�JHVFKDIIHQ��1HEHQ�GHU�$N]HSWDQ]�
JlQJLJHU�.UHGLWNDUWHQ�NDQQ�QXQ�EHLVSLHOVZHLVH�DXFK�PLW�Apple Pay�GLH�:DUH�DP�.DV�
VHQWHUPLQDO�EH]DKOW�ZHUGHQ��

(LQ�ZHLWHUHV�3URMHNW�VWHOOW�GDV�HUZHLWHUWH�.XQGHQHUOHEQLV�EHL�GHU�.�FKHQSODQXQJ�GDU��
'LH�%DVLV�ELOGHW�HLQH�SURIHVVLRQHOOH�3ODQXQJVVRIWZDUH��(LQ�2QOLQH�.�FKHQSODQHU� I�U�
.XQGHQ�DXI�GHU�+RPHSDJH�VFKDIIW�HLQHQ�]XVlW]OLFKHQ�0HKUZHUW��$OOHUGLQJV��Ä'HU�.��
FKHQSODQHU�LVW�GDI�U�JHGDFKW��GLH�/HXWH�DE]XKROHQ�XQG�LKQHQ�GLH�0|JOLFKNHLW�]X�JHEHQ��
VLFK�VSLHOHULVFK�XQG�PLW�HLQHU�&KHFNOLVWH�VFKRQ�]X�+DXVH��EHU�LKUH�9RUVWHOOXQJHQ�NODU�
]X�ZHUGHQ³��VR�-|UJ�.XO]HU��'LH�SURIHVVLRQHOOH�.�FKHQSODQXQJ�GXUFK�3ODQXQJVSURILV�
YRU�2UW�NDQQ�GDV�2QOLQH�7RRO�QLFKW�HUVHW]HQ��(LQ�$OOHLQVWHOOXQJVPHUNPDO�VFKDIIW�GLH�
)LUPD�*OHL�QHU�EHL�GHU�9RU�2UW�3ODQXQJ�GHU�.�FKH��EHU�HLQH��'�6FKQLWWVWHOOH��,P�0|�
EHOKDXV�NDQQ�GLH�.�FKH�LP�KDXVHLJHQHQ��'�.LQR�PLW�%HDPHU�XQG��'�%ULOOHQ�IRWRUHD�
OLVWLVFK�EHWUDFKWHW�ZHUGHQ��'LHVH�/|VXQJ�VFKDIIW�HLQ�(UOHEQLV�I�U�.XQGHQ��YHUVWlUNW�GHQ�
YLVXHOOHQ�(LQGUXFN�GHU�.�FKH�XQG�VRUJW�I�U�HLQ�SRVLWLYHV�*HI�KO�EHL�GHU�.�FKHQSODQXQJ�
�YJO��Abbildung 18���

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����(LQ�KDXVHLJHQHV��'�.LQR�ZXUGH�LQ�GLH�$XVVWHOOXQJVIOlFKH�LQWHJULHUW�

(LQHV�GHU�ZLFKWLJVWHQ�'LJLWDOLVLHUXQJVSURMHNWH�I�U�GLH�ZHLWHUH�8QWHUQHKPHQVHQWZLFN�
OXQJ�VWHOOW�GDV�Ä*OHL�QHU�2QOLQH�6FKDXIHQVWHU³�GDU��-|UJ�.XO]HU�ZROOWH�KLHU�VWUDWHJLVFK�
ULFKWLJ�YRUJHKHQ�XQG�QLFKW�VFKQHOO�HLQHQ�2QOLQH�6KRS�DXIVHW]HQ�XQG�HLQ�SDDU�$UWLNHO�
LQV�1HW]�VWHOOHQ��9LHO�ZLFKWLJHU�ZDU�HV�LKP��]XQlFKVW�GLH�3UR]HVVH�ULFKWLJ�]X�GRNXPHQ�
WLHUHQ��HQWVSUHFKHQG�]X�GLJLWDOLVLHUHQ�XQG�GDV�3HUVRQDO�YRQ�$QIDQJ�DQ�PLW]XQHKPHQ��
2KQH�HLQH�HQWVSUHFKHQGH�/DJHUKDOWXQJ�XQG�/RJLVWLN�LVW�HLQ�2QOLQH�6KRS�I�U�UHLQH�6WD�
WLRQlUKlQGOHU�QXU�VFKZHU�XPVHW]EDU��)�U�GLH�8QWHUQHKPHQVOHLWXQJ�VFKLHQ�HV�GHVKDOE�
]XQlFKVW�HQWVFKHLGHQG��GHQ�1HW]DXIWULWW�]X�SURIHVVLRQDOLVLHUHQ�XQG�LP�HUVWHQ�6FKULWW�
HLQ�GLJLWDOHV�Ä6FKDXIHQVWHU³�]X�VFKDIIHQ��+LHU]X�]lKOW�EHLVSLHOVZHLVH�HLQH�SURIHVVLR�
QHOOH�6XFKIXQNWLRQ�DXI�GHU�6WDUWVHLWH�RGHU�GLH�,QWHJUDWLRQ�YRQ�9HUI�JEDUNHLWVDQ]HLJHQ�
PLW�HLQHU�6FKQLWWVWHOOH�]XU�:DUHQZLUWVFKDIW��'HU�.XQGH�NDQQ�VR�EHL�DOOHQ�$UWLNHOQ�VH�
KHQ��RE�VLH�LP�0|EHOKDXV�YRU�2UW�DQJHVHKHQ�ZHUGHQ�N|QQHQ�RGHU�QLFKW��,P�2QOLQH�
6FKDXIHQVWHU�YRQ�,QWHUOLYLQJ�*OHL�QHU�VLQG�PHKUHUH�WDXVHQG�$UWLNHO�XQG�PHKUHUH�KXQ�
GHUW�VRIRUW�YHUI�JEDUH�$XVVWHOOXQJVVW�FNH�]X�ILQGHQ��9LHOH�$UWLNHO�N|QQHQ�RQOLQH�UHVHU�
YLHUW�XQG�LP�0|EHOKDXV�DEJHKROW�ZHUGHQ��&OLFN�	�&ROOHFW���'LH�VRJ��Ä&OLFN�DQG�&ROOHFW³�
/|VXQJ�IXQNWLRQLHUW�KLHU�PLWWHOV�.RQWDNWIRUPXODU�XQG�QLFKW��EHU�HLQHQ�:DUHQNRUE��'HU�
.XQGH�VFKLFNW�HLQH�5HVHUYLHUXQJVDQIUDJH�XQG�EHNRPPW�GDQQ�HLQH�%HVWlWLJXQJ��'LH�
$UWLNHO�EH]DKOW�HU�GLUHNW�YRU�2UW�LP�0|EHOKDXV��

$XFK�GLH�$XIWUDJVDXVNXQIW��EHU�GDV�HLJHQH�.XQGHQNRQWR�VWHOOW�HLQ�ZHUWYROOHV�)HDWXUH�
DXI�GHU�+RPHSDJH�GDU��6REDOG�GHU�.XQGH�HWZDV�NDXIW��HUKlOW�HU�=XJDQJVGDWHQ��XP�
VLFK�RQOLQH�HLQORJJHQ�XQG�$XIWUlJH�±�DXFK�DXV�GHQ�YHUJDQJHQHQ�-DKUHQ�±�HLQVHKHQ�
]X�N|QQHQ��5HFKQXQJV��XQG�$XIWUDJVGXSOLNDWH�N|QQHQ�]XGHP��EHU�GHQ�.XQGHQ]X�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

JDQJ�DXVJHGUXFNW�ZHUGHQ��:HLWHUH�)HDWXUHV��EHLVSLHOVZHLVH�HLQ�2QOLQH�7HUPLQYHUHLQ�
EDUXQJV�7RRO�I�U�HLQ�%HUDWXQJVJHVSUlFK��VROOHQ�]XGHP�GHP�:XQVFK�GHU�.XQGHQ�HQW�
JHJHQNRPPHQ��GDVV�0LWDUEHLWHU�EHLVSLHOVZHLVH�I�U�HLQH�]HLWLQWHQVLYH�.�FKHQSODQXQJ�
GDQQ�DXFK�]XU�9HUI�JXQJ�VWHKHQ��ZHQQ�VLH� LQ�GHQ�/DGHQ�NRPPHQ�� Ä8QVHU�2QOLQH�
6FKDXIHQVWHU�LVW�HLQ�4XDQWHQVSUXQJ�I�U�GDV�8QWHUQHKPHQ³��VWHOOW�-|UJ�.XO]HU�IHVW��YJO��
Abbildung 19���

$EELOGXQJ�����2QOLQH�6FKDXIHQVWHU�YRQ�,QWHUOLYLQJ�*OHL�QHU��

)ODQNLHUHQG�VHW]W�GDV�8QWHUQHKPHQ�]XU�9HUEHVVHUXQJ�GHV�.XQGHQHUOHEQLVVHV�DXI�VR�
]LDOH�0HGLHQ��,QWHUOLYLQJ�*OHL�QHU�DUEHLWHW�PLW�HLQHU�0HGLHQDJHQWXU�]XVDPPHQ��GLH�SUR�
IHVVLRQHOOH�)LOPH�GUHKW��GLH�GDQQ�LQ�GHU�0HGLDWKHN�DXI�GHU�:HEVHLWH�YHU|IIHQWOLFKW�ZHU�
GHQ��$XFK�DXI�YouTube N|QQHQ�EHLVSLHOVZHLVH�(UNOlUYLGHRV�DQJHVHKHQ�ZHUGHQ��ZLH�
HLQH�$UEHLWVSODWWH�ULFKWLJ�JHVlXEHUW�RGHU�HLQ�.�FKHQVFKUDQN�SDVVHQG�HLQJHVWHOOW�ZLUG��
$XFK�GLH�79�6SRWV�ZHUGHQ�LP�YouTube�.DQDO�KlXILJ�JHNOLFNW��$XI�Pinterest ZHUGHQ�
]XGHP�EHVRQGHUV�PHGLHQWDXJOLFK�DUUDQJLHUWH�.�FKHQ�JHSRVWHW��(V�KDQGHOW� VLFK� I�U�
GDV�0|EHOKDXV�KLHU�PLWWOHUZHLOH�XP�HLQHQ�ZLFKWLJHQ�.DQDO���EHU�GHQ�DXFK�YHUNDXIW�
ZHUGHQ�N|QQWH��.XQGHQ�VFKDXHQ�QHEHQ�Google KLHU�KlXILJ�YRUEHL��Facebook HLJQHW�
VLFK�QDFK�.XO]HU�NDXP�QRFK��XP� M�QJHUHV�3XEOLNXP�]X�HUUHLFKHQ��DEHU� ODQJMlKULJH�
.XQGHQ�QXW]HQ�QDFK�ZLH�YRU�GLHVHQ�.DQDO��ZDV�GLH�YLHOHQ�)ROORZHU�XQG�%HZHUWXQJHQ�
EHZHLVHQ��$XFK� Instagram  OlXIW�QDFK�(LQVFKlW]XQJ�GHV�*HVFKlIWVI�KUHUV�JXW��(LQH�
EHVRQGHUH�%HGHXWXQJ�NRPPW�MHGRFK�Google ]X��(LQ�Google My Business (LQWUDJ�LVW�
VHKU�ZLFKWLJ��XP�DXI�*RRJOH�JHIXQGHQ�]X�ZHUGHQ�XQG�XP�VHOEVW�LQ�GHU�+DQG�]X�KDEHQ��
ZLH�PDQ�JHIXQGHQ�ZLUG��Ä(V�LVW�DEHU�QLFKW�OHLFKW��/HXWH�]X�PRELOLVLHUHQ��.RPPHQWDUH�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

DE]XJHEHQ³�� UHV�PLHUW�-|UJ�.XO]HU��'DV�0|EHOKDXV�DUEHLWHW�PLW�HLQHP�'LHQVWOHLVWHU�
]XU� 6XFKPDVFKLQHQRSWLPLHUXQJ� �6(2�� ]XVDPPHQ�� *HPHLQVDP� ZXUGHQ� =LHOH� GHIL�
QLHUW��XP�IHVWOHJHQ�]X�N|QQHQ��ZLH�,QWHUOLYLQJ�*OHL�QHU�JHIXQGHQ�ZHUGHQ�VROO�XQG�XP�
HLQ�7UDFNLQJ�YRQ�6WLFKZRUWHQ�]X�HUP|JOLFKHQ��6(2�ZDU�YRQ�$QIDQJ�DQ�VHKU�ZLFKWLJ��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ�
*HVFKlIWVI�KUHU�-|UJ�.XO]HU�HUNDQQWH�LQ�GHU�'LJLWDOLVLHUXQJ�GLH�0|JOLFKNHLW��,QWHUOLYLQJ�
*OHL�QHU�]X�HLQHP�LQQRYDWLYHQ�XQG�]XNXQIWVJHULFKWHWHQ�8QWHUQHKPHQ�XP]XEDXHQ��

'LH�0RWLYH�GHU�'LJLWDOLVLHUXQJ�GHV�/DGHQJHVFKlIWV�OLHJHQ�GDULQ��ÄGHP�.XQGHQ�VR�NXQ�
GHQIUHXQGOLFK�ZLH�P|JOLFK�]X�]HLJHQ��ZDV�HU�EHL�XQV�EHNRPPW��-H�PHKU�JHERWHQ�ZLUG��
GHVWR�PHKU�9HUNDXIVDUJXPHQWH�KDW�PDQ��(V�JHKW�XP�.XQGHQIUHXQGOLFKNHLW�XQG�HV�VRO�
OHQ�VR�YLHOH�(UOHEQLVVH�ZLH�P|JOLFK�LP�+DXV�JHVFKDIIHQ�ZHUGHQ��ELV�]X�HLQHP�Ã:RZ�
(IIHNWµ�EHL�GHU�.�FKHQSODQXQJ³��VR�-|UJ�.XO]HU��0LW�GHP�2QOLQH�$XIWULWW�ZLUG�GDV�=LHO�
YHUIROJW��.XQGHQ�SURIHVVLRQHOO� LP� ,QWHUQHW�DE]XKROHQ�XQG�]X�PRWLYLHUHQ��]X�*OHL�QHU�
QDFK�7LUVFKHQUHXWK�]X�IDKUHQ��'LH�,QWHUQHWVHLWH�VROOWH�HLQHQ�0HKUZHUW�ELHWHQ�XQG�QLFKW�
QXU�HLQ�UHLQHU�:HUEHEORFN�VHLQ��

=XU�8PVHW]XQJ�GHV�:HEDXIWULWWV�ZXUGH�HLQH�$JHQWXU�EHDXIWUDJW��GLH�GLH�+RPHSDJH�
DXI�GLH�%HG�UIQLVVH�GHU�)LUPD�*OHL�QHU�KLQ�DQSDVVW�XQG�GXUFK�2SHQ�6RXUFH�GLH�:HL�
WHUHQWZLFNOXQJ�YRQ�]XN�QIWLJHQ�$QIRUGHUXQJHQ�XQG�QHXHQ�)HDWXUHV� HUP|JOLFKW��)�U�
HLQHQ�2QOLQH�$XIWULWW�PXVV�HQWVSUHFKHQG�*HOG�LQYHVWLHUW�ZHUGHQ��Ä$XV�GHU�3RUWRNDVVH�
NDQQ�HLQ�VROFKHV�9RUKDEHQ�NDXP�XPJHVHW]W�ZHUGHQ³��JLEW�.XO]HU�]X�EHGHQNHQ��'DV�
2QOLQH�7KHPD� VWDQG� I�U� GLH� *HVFKlIWVI�KUXQJ�� ZDV� GLH� 3ULRULWlW� EHWULIIW�� DXI� HLQHU�
(EHQH�PLW�GHP�8PEDX�GHV�VWDWLRQlUHQ�/DGHQJHVFKlIWV��

+HUDXVIRUGHUXQJHQ�
(LQH�GHU�JU|�WHQ�+HUDXVIRUGHUXQJHQ�EHL�GHU�8PVHW]XQJ�GHV�2QOLQH�6FKDXIHQVWHUV�
ZDU�HV��GLH�ULFKWLJHQ�'DWHQ�]X�EHNRPPHQ��Ä0DQ�N|QQWH�WKHRUHWLVFK�LQ�GHQ�6KRS�DOOHV�
HLQSIOHJHQ��ZDV�DQ�3URGXNWHQ�LP�+DXV�LVW³��VR�.XO]HU��7HLOZHLVH�ZHUGHQ�$UWLNHO�GHVKDOE�
DXFK�PDQXHOO�HLQJHSIOHJW���EHUZLHJHQG�ZHUGHQ�DEHU�'DWHQ�YRQ�+HUVWHOOHUQ�JHQXW]W��
'LH�)UDJH��ZR�PDQ�'DWHQ�KHUEHNRPPW�XQG�ZLH�PDQ�GLHVH�DQVSUHFKHQG�I�U�GHQ�.XQ�
GHQ�DXIEHUHLWHW�� LVW�HLQH�]HQWUDOH�+HUDXVIRUGHUXQJ��$XV�GHU�:DUHQZLUWVFKDIW�ZHUGHQ�
HKHU�WHFKQLVFK�RULHQWLHUWH�'DWHQ�]X�*U|�H��%UHLWH�XQG�)DUEH�JHZRQQHQ��GLH�QLFKW�LP�
PHU�]LHOI�KUHQG�VLQG��Ä0LW�GHU�)DUEH������ZLUG�GHU�.XQGH�QLFKWV�DQIDQJHQ�N|QQHQ�XQG�
GDV�LVW�LP�HUVWHQ�0RPHQW�DXFK�QLFKW�LQWHUHVVDQW³��I�KUW�GHU�,QKDEHU�ZHLWHU�DXV��'D�HV�
I�U�GHQ�(LQ]HOKDQGHO�VFKZLHULJ�LVW��UHOHYDQWH�'DWHQ�I�U�HLQHQ�2QOLQH�6KRS�]X�EHNRP�
PHQ��VWHOOWH�VLFK�GDV�2QOLQH�6FKDXIHQVWHU�]XQlFKVW�DOV�SHUIHNWHU�:HJ�KHUDXV��XP�SUR�
IHVVLRQHOO�LP�1HW]�PLW�YHUVFKLHGHQHQ�)HDWXUHV�DXI]XWUHWHQ��Ä0DQ�EUDXFKW�'DWHQ�XQG�
PDQ�EUDXFKW�3UR]HVVH��ZDV�I�U�GHQ�VWDWLRQlUHQ�+DQGHO�QLFKW�HLQIDFK�XP]XVHW]HQ�LVW�³�

$XFK�LQ�%H]XJ�DXI�GHQ�:HWWEHZHUE�HUVFKLHQ�HLQH�'LJLWDOLVLHUXQJVRIIHQVLYH�H[LVWHQWLHOO��
2EZRKO�NHLQH�*UR�VWDGW�LQ�GHU�1lKH�LVW�XQG�GDV�*HELHW�XP�7LUVFKHQUHXWK�G�QQ�EHVLH�
GHOW�LVW��KHUUVFKW�LQ�GHU�5HJLRQ�HLQ�JUR�HU�0DUNWEHVDW]�GXUFK�YLHOH�0|EHOKlQGOHU��0LW�
GHP�/DGHQXPEDX�XQG�GHQ�'LJLWDOLVLHUXQJVSURMHNWHQ�NRQQWH�VLFK�GDV�(LQULFKWXQJVKDXV�
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

*OHL�QHU�HLQHQ�JHZLVVHQ�9RUVSUXQJ�VLFKHUQ�XQG�GDV�*HVFKlIWVPRGHOO� ILW� I�U�GLH�=X�
NXQIW�PDFKHQ��VR�GHU�*HVFKlIWVI�KUHU��'LH�JU|�WH�+HUDXVIRUGHUXQJ�ZDU�HV��Q|WLJH�$Q�
UHL]H�GDI�U�]X�VFKDIIHQ��GDVV�GLH�=LHOJUXSSH�ÄGHQ�:HJ�DXIV�/DQG³�DXI�VLFK�QLPPW�XQG�
]X�,QWHUOLYLQJ�*OHL�QHU�NRPPW��'DV�2QOLQH�6FKDXIHQVWHU�LVW�HLQH�VHKU�JUR�H�+LOIH��GLH�
.XQGHQ�LP�1HW]�DE]XKROHQ��$XFK�ZHQQ�GLH�&RQYHUVLRQ�5DWH�PLW�GHP�2QOLQH�6FKDX�
IHQVWHU�QLFKW�DEELOGEDU� LVW��JHKW�-|UJ�.XO]HU�XQWHU�9HUZHLV�DXI�HLQVFKOlJLJH�6WXGLHQ �
GDYRQ�DXV��GDVV�EHUHLWV����3UR]HQW�ELV����3UR]HQW�GHU�.XQGHQ�YRU�GHP�%HVXFK�LP�
0|EHOKDXV�RQOLQH� UHFKHUFKLHUHQ��'LHVHU�$QWHLO�ZLUG�QDFK�VHLQHU�(LQVFKlW]XQJ�DXFK�
QRFK�ZHLWHU�VWHLJHQ��

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
0LWKLOIH�GHV�SURIHVVLRQHOOHQ�:HEDXIWULWWV�JHODQJ�HV�GHP�8QWHUQHKPHQ��DXFK�WVFKHFKL�
VFKH�.XQGHQ�QRFK�VWlUNHU�DQ�GDV�+DXV�]X�ELQGHQ��'DV�2QOLQH�6FKDXIHQVWHU�VWHKW�LQ�
GHXWVFKHU�XQG�WVFKHFKLVFKHU�6SUDFKH�I�U�GHQ�.XQGHQ�]XU�9HUI�JXQJ��HLQ]LJ�GLH�6XFK�
IXQNWLRQ�NRQQWH�DXIJUXQG�GHU�.RPSOH[LWlW�ELVKHU�QRFK�QLFKW�LQ�GHU�WVFKHFKLVFKHQ�9HU�
VLRQ�LPSOHPHQWLHUW�ZHUGHQ��$XFK�GHU�$XVVWHOOXQJVVW�FN�6KRS�ZLUG�VHKU�JXW�DQJHQRP�
PHQ��'DV�I�KUW�-|UJ�.XO]HU�YRU�DOOHP�GDUDXI�]XU�FN��GDVV�.XQGHQ�GLH�*HZLVVKHLW�KD�
EHQ�ZROOHQ��GDVV�0|EHO�QRFK�GD�VLQG��ZHQQ�VLH�LQV�+DXV�NRPPHQ��'XUFK�HLQH�5HVHU�
YLHUXQJ�NDQQ�NHLQ�DQGHUHU�GDV�0|EHOVW�FN�NDXIHQ��$XFK�GLH�$XIWUDJVDXVNXQIW�NRPPW�
EHL�GHQ�.XQGHQ�YRQ�*OHL�QHU�KHUYRUUDJHQG�DQ��'LHVHV�)HDWXUH�LVW�HLQ�0HKUZHUW�XQG�
ZLUG�YRQ�GHQ�.XQGHQ�DOV�VHKU�KLOIUHLFK�EHVFKULHEHQ�XQG�LPPHU�ZLHGHU�JHOREW��$X�HU�
GHP�LVW�GLH�0|JOLFKNHLW��%HUDWXQJVWHUPLQH�RQOLQH�]X�YHUHLQEDUHQ��UHFKW�HUIROJUHLFK�XQG�
ZLUG��EHU�DOOH�.XQGHQJUXSSHQ�KLQZHJ�DQJHQRPPHQ��%HL�GHU�.�FKHQSODQXQJ�ZLUG�GLH�
VHV�)HDWXUH�DXIJUXQG�GHU�3ODQXQJV��XQG�%HUDWXQJVLQWHQVLWlW�DP�KlXILJVWHQ�JHQXW]W��
'LH�.XQGHQ�VLQG�VHKU�DIILQ�I�U�GLHVH�/|VXQJ��ZDV�-|UJ�.XO]HU�GDPLW�EHJU�QGHW��GDVV�
.XQGHQ�VLFKHUJHKHQ�ZROOHQ��GDVV�DXFK�MHPDQG�=HLW�I�U�VLH�KDW��ZHQQ�VLH�YRU�2UW�VLQG���

,P�$OOJHPHLQHQ�KDEHQ�VLFK�GLH�1XW]HU]DKOHQ�SRVLWLY�HQWZLFNHOW��*DQ]�GHXWOLFK�ZLUG�GLHV�
DXFK�XQWHU�GHP�$VSHNW��GDVV��EHU�GLH�+RPHSDJH�$QIUDJHQ�DXV�JDQ]�'HXWVFKODQG�
YHU]HLFKQHW�ZHUGHQ�XQG�VR�EHLVSLHOVZHLVH�HLQH�$XVVWHOOXQJVN�FKH�EHUHLWV�QDFK�.DL�
VHUVODXWHUQ�YHUNDXIW�ZHUGHQ�NRQQWH��'LH�=LHOJUXSSH�QLPPW�GDV�2QOLQH�$QJHERW�GDQ�
NHQG�DQ��Ä'LH�/HXWH�VDJHQ� LPPHU�ZLHGHU��GDVV�VLH�GDV�VRQVW�QLUJHQGV�ILQGHQ³��ZDV�
GHQ�,QKDEHU�LQ�VHLQHU�'LJLWDOVWUDWHJLH�EHVWlUNW��

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
-|UJ�.XO]HU�HPSILHKOW�� VLFK�EHL�JHSODQWHQ�'LJLWDOLVLHUXQJVSURMHNWHQ� LP�8QWHUQHKPHQ�
PLW�)|UGHULQVWUXPHQWDULHQ�ZLH�GHP�Digitalbonus Bayern DXVHLQDQGHU]XVHW]HQ��'HQ�
ULFKWLJHQ�=HLWSXQNW�JLEW�HV�QLFKW��DEHU�8PEDXPD�QDKPHQ�LP�/DGHQJHVFKlIW�N|QQHQ�
EHLVSLHOVZHLVH�JHQXW]W�ZHUGHQ��XP�GLH�,7�,QIUDVWUXNWXU�LP�8QWHUQHKPHQ�DXI�QHXH�)��H�
]X�VWHOOHQ�XQG�GLH�,7�6LFKHUKHLW�]X�HUK|KHQ��*OHL�QHU�KDWWH�VHOEVW�HLQHQ�,7�6LFKHUKHLWV�
FKHFN�GXUFKI�KUHQ�ODVVHQ��XP�LQWHUQH�ZLH�H[WHUQH�3UR]HVVH�]X�SU�IHQ��*UXQGVlW]OLFK�
JLOW�HV�EHL�'LJLWDOLVLHUXQJVYRUKDEHQ�]XQlFKVW�GLH�3UR]HVVH�LP�8QWHUQHKPHQ�]X�GRNX�
PHQWLHUHQ��]X�PRGHOOLHUHQ�XQG�]X�WUDQVIRUPLHUHQ�E]Z��DQ]XSDVVHQ�VRZLH�GDV�3HUVRQDO�
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

YRQ�$QIDQJ�DQ�PLW]XQHKPHQ�XQG�]X�VHQVLELOLVLHUHQ��'LH�DEVROXWH�.XQGHQRULHQWLHUXQJ�
LVW�EHL�GHU�:DKO�JHHLJQHWHU�/|VXQJHQ�GDV�$�XQG�2��(V�VROOWH�DEHU�DXFK�DQ�GHU�3HUVR�
QDOHQWZLFNOXQJ�JHDUEHLWHW�ZHUGHQ��XP�LPPHU�HLQ�NOHLQHV�ELVVFKHQ�EHVVHU�DOV�DQGHUH�
LP�2Q��XQG�2IIOLQH�+DQGHO�]X�VHLQ��

)�U�GHQ�,QKDEHU�ZDU�HV�ULFKWLJ��QLFKW�VRIRUW�DXI�HLQHQ�2QOLQH�6KRS�]X�VHW]HQ��VRQGHUQ�
SUR]HVVJHWULHEHQ�GDV�2QOLQH�$QJHERW�DXV]XEDXHQ��'LH�)UDJHVWHOOXQJHQ�lQGHUQ�VLFK�
LP�GLJLWDOHQ�.RQWH[W��%HLVSLHOVZHLVH�VSLHOW�EHL�GHU�7KHPDWLN�5HWRXUHQ�GDV�:LGHUUXIV�
UHFKW�LP�VWDWLRQlUHQ�+DQGHO�NDXP�HLQH�5ROOH��LP�'LVWDQ]KDQGHO�GXUFKDXV��(LQ�SURIHV�
VLRQHOOHU� $XIWULWW� LP�1HW]� LVW� ]XQlFKVW� KlXILJ� ZLFKWLJHU�� DOV� QRWZHQGLJHUZHLVH� HLQHQ�
6KRS�]X� LPSOHPHQWLHUHQ��=LHO� VROOWH�HV�VHLQ��GDVV�.XQGHQ�EHL�GHU�6XFKH�QDFK�GHQ�
3URGXNWHQ�DXI�GDV�8QWHUQHKPHQ�DXIPHUNVDP�ZHUGHQ�XQG�GHU�9HUVXFKXQJ�ZLGHUVWH�
KHQ��RQOLQH�]X�NDXIHQ��'HU�.XQGH�PXVV�LP�1HW]�DEJHKROW�ZHUGHQ��%HLVSLHOVZHLVH�HU�
P|JOLFKW�HLQH�&KHFNOLVWH�]XU�:DKO�GHU�JHHLJQHWHQ�.�FKH�GHP�.XQGHQ��VLFK�VHOEVW�PLW�
GHQ�*HJHEHQKHLWHQ�]X�EHVFKlIWLJHQ�XQG�8QVLFKHUKHLW�]X�QHKPHQ��6RPLW�LVW�GLHV�]ZDU�
HLQ�0DUNHWLQJLQVWUXPHQW��DEHU�DXFK�HLQH�YHUWUDXHQVELOGHQGHQGH�0D�QDKPH��

%HL�GHU�:DKO�JHHLJQHWHU�0LWDUEHLWHU�I�U�GHUDUWLJH�3URMHNWH�HPSILHKOW�.XO]HU��0LWDUEHLWHU�
]X�VXFKHQ��GLH�I�U�HLQ�7KHPD�EUHQQHQ��EHLVSLHOVZHLVH�GLH�0LWDUEHLWHULQ�]X�ILQGHQ��GLH�
VLFK� OHLGHQVFKDIWOLFK� JHUQH� PLW� VR]LDOHQ� 0HGLHQ� DXVHLQDQGHUVHW]W�� (V�PDFKW� VRPLW�
6LQQ��EHVWLPPWH�SHUV|QOLFKH�,QWHUHVVHQ�XQG�6NLOOV�GHU�0LWDUEHLWHU�]X�NHQQHQ��

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN��
'DV�7KHPD�Ä2QOLQH�6FKDXIHQVWHU³�VROO�QLFKW�GDV�(QGH�EHL�GHU�)LUPD�*OHL�QHU�VHLQ��(LQ�
YROOZHUWLJHU�2QOLQH�6KRS� LVW� QLFKW� DXVJHVFKORVVHQ��+LHUI�U�P�VVHQ�QRFK�EHVWLPPWH�
3DUDPHWHU� LQ�%H]XJ�DXI�'DWHQ�XQG�/RJLVWLN� EHVVHU�ZHUGHQ�� VFKOXVVIROJHUW� GHU�*H�
VFKlIWVI�KUHU��'LJLWDOH�3UR]HVVH�VROOHQ�DEHU�DXFK�LQWHUQ�ZHLWHU�XPJHVHW]W�XQG�JHIHVWLJW�
ZHUGHQ��$XFK�GLH�2UJDQLVDWLRQVVWUXNWXU�NDQQ�YRQ�GHU�'LJLWDOLVLHUXQJ�SURILWLHUHQ��.�QI�
WLJ�VROOHQ�LP�+DXV�ZHLWHUH�)�KUXQJVHEHQHQ�JHVFKDIIHQ�XQG�VR�GLH�9HUDQWZRUWXQJ�QRFK�
EUHLWHU�YHUWHLOW�ZHUGHQ��=LHO�LVW�HV��GDVV�0LWDUEHLWHU�HLQHQ�HLJHQHQ�9HUDQWZRUWXQJVEH�
UHLFK�HUKDOWHQ�XQG�LKUH�,GHHQ�PLW�HLQEULQJHQ�N|QQHQ��%HL�GHU�:HLWHUOHLWXQJ�YRQ�,GHHQ�
DXV�GHP�0LWDUEHLWHUNUHLV�VROO�VWUXNWXULHUWHU�YRUJHJDQJHQ�XQG�GDEHL�HLQ�SURIHVVLRQHOOHV�
EHWULHEOLFKHV�9RUVFKODJVZHVHQ�±�6WLFKZRUW�,GHHQER[�±�LPSOHPHQWLHUW�ZHUGHQ��

'DV�8QWHUQHKPHQ�*OHL�QHU�LVW�EHUHLWV�LQ�GHQ�VR]LDOHQ�0HGLHQ�PLW�HLQHU�3UlVHQ]�DXI�
Facebook��YouTube��Instagram XQG�Pinterest VWDUN�YHUWUHWHQ��P|FKWH�DEHU�VHLQ�=LHO�
JUXSSHQPDUNHWLQJ�LQ�GHQ�NRPPHQGHQ�-DKUHQ�ZHLWHU�DXVEDXHQ��.XQGHQ�VROOHQ�DXFK�
LQ�GHQ�VR]LDOHQ�0HGLHQ�DQJHVSURFKHQ�ZHUGHQ��XP�HLQH�JHVXQGH�.XQGHQVWUXNWXU�]X�
ZDKUHQ��0RGHUQH�(LQULFKWXQJVLGHHQ�N|QQHQ�DXI�GLHVH�:HLVH�DXFK� LQ�GLJLWDOHU�)RUP�
QRFK�EHVVHU�XQG�JH]LHOWHU�]XU�MXQJHQ�.lXIHUJUXSSH�WUDQVSRUWLHUW�ZHUGHQ��

(LQHV�GHU�KHUDXVUDJHQGHQ�3URMHNWH�ZLUG� LQ�QDKHU�=XNXQIW�GDV�7KHPD�GHU�ÄGLJLWDOHQ�
$UFKLYLHUXQJ³�VHLQ��=LHO�LVW�KLHUEHL��DOOH�*HVFKlIWVXQWHUODJHQ�GLJLWDO�]X�DUFKLYLHUHQ��(LQ�
7HLO� GHU� 8QWHUODJHQ� ZXUGH� EHUHLWV� LQ� GHU� 9HUJDQJHQKHLW� GLJLWDO� DUFKLYLHUW�� 'LHVHV�
7KHPD�LVW�VWDUN�DXV�GHU�:DUHQZLUWVFKDIW�JHWULHEHQ��.�QIWLJ�VROOHQ�DXFK�ZHLWHUH�%HUHL�
FKH�ZLH�%XFKKDOWXQJ�VRZLH�9HUWUDJV��XQG�3HUVRQDOZHVHQ�LQ�GLHVHP�3URMHNW�DEJHELOGHW�
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ZHUGHQ��'LH�'DWHQ�VROOHQ�GDEHL�VR�DXIEHUHLWHW�ZHUGHQ��GDVV�VLH�XQWHU�DQGHUHP�JHJHQ�
�EHU�GHP�)LQDQ]DPW�UHFKWVNRQIRUP�VLQG��,QWHUQH�3UR]HVVH�JLOW�HV�KLHUEHL�]ZLQJHQG�]X�
EHDFKWHQ��RUJDQLVDWRULVFK�DQ]XSDVVHQ�XQG�DXI�HLQHQ�DNWXHOOHQ�6WDQG�]X�EULQJHQ��(LQ�
%HLVSLHO�VWHOOW�LP�%HUHLFK�GHV�3HUVRQDOZHVHQV�GHU�*HKDOWVEULHI�GDU��GHQ�HV�LP�8QWHU�
QHKPHQ�EHUHLWV�VHLW� OlQJHUHP�QLFKW�PHKU�LQ�3DSLHUIRUP�JLEW��'LH�0LWDUEHLWHU�N|QQHQ�
GHQ�GLJLWDOHQ�*HKDOWVEULHI�DXI�HLQHP�2QOLQH�3RUWDO�HLQVHKHQ�XQG�DXVGUXFNHQ��'LH�GL�
JLWDOH�$UFKLYLHUXQJ�VROO�N�QIWLJ�GLH�3UR]HVVH�LP�%HWULHE�ZHLWHU�HUOHLFKWHUQ�XQG�.RVWHQ�
VSDUHQ��(LQ�SDSLHUORVHV�%�UR�HUVSDUW�DEHU�DXFK�GLH�KlQGLVFKH�$EODJH��LVW�DOVR�HLQ�=HLW�
IDNWRU��XQG�VFKDIIW�]XGHP�3ODW]��$XFK�GHU�RUWVXQDEKlQJLJH�=XJULII�DXI�EHVWLPPWH�,Q�
KDOWH�ZLUG�HUP|JOLFKW��

'LH�YRUJHVWHOOWH�JDQ]KHLWOLFKH�'LJLWDOLVLHUXQJVVWUDWHJLH�YRQ�,QWHUOLYLQJ�*OHL�QHU�VROO�ZHL�
WHUKLQ�GHQ�Q|WLJHQ�9RUVSUXQJ�YRU�GHU�.RQNXUUHQ]�VLFKHUQ��'LH�'LJLWDOLVLHUXQJ�HUP|J�
OLFKW�LQ�GLHVHP�=XVDPPHQKDQJ�HLQH�LQWHUDNWLYH�8QWHUQHKPHQVXPJHEXQJ�GXUFK�0XOWL��
XQG�&URVV�&KDQQHO��EHVFKOHXQLJW� LQWHUQH�$EOlXIH�XQG�WUlJW�VR�GD]X�EHL��GHQ�.XQGHQ�
QDFKKDOWLJ�LQ�GHQ�0LWWHOSXQNW�]X�U�FNHQ�XQG�ZHLWHUKLQ�.XQGHQHUOHEQLVVH�]X�VFKDIIHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

���� /DPSOKRI�±�+RIPHW]JHUHL�

2QOLQH�9HUWULHEVNDQlOH�I�U�)OHLVFK��XQG�:XUVWZDUHQ�HUVFKOLH�HQ�
„Klare Strukturen im Betrieb zu legen und gezielt Produkte für den Online-Shop aus-
zuwählen sind wichtige Voraussetzungen unserer Strategie.“ �0LFKDHO�/DPSO�MXQ���

hEHU�GDV�8QWHUQHKPHQ�
'HU�/DPSOKRI�LVW�HLQH�VHLW�PHKUHUHQ�*HQHUDWLRQHQ�IDPLOLHQJHI�KUWH�/DQGZLUWVFKDIW�LQ�
3IDIIHQKRIHQ�DQ�GHU�*ORQQ��YJO��Abbildung 20���6HLW�GHQ���HU�-DKUHQ�VSH]LDOLVLHUW�VLFK�
GHU�%HWULHE�QHEHQ�GHP�$FNHU��XQG�*HP�VHEDX�DXFK�DXI�GLH�0DVW�YRQ�ED\HULVFKHQ�
)OHFNYLHK�2FKVHQ��0LFKDHO�/DPSO�MXQ��XQG�6WHIDQ�/DPSO�I�KUHQ�]XVDPPHQ�PLW�LKUHQ�
(OWHUQ�GHQ�ODQGZLUWVFKDIWOLFKHQ�9ROOHUZHUEVEHWULHE�PLW�KRIHLJHQHU�0HW]JHUHL��$OV�%DQN�
NDXIPDQQ�XQG�0HW]JHUPHLVWHU�VRZLH�/DQGZLUWVFKDIWVPHLVWHU�XQG�$JUDU�%HWULHEVZLUW�
EULQJHQ�GLH�%U�GHU�QLFKW�QXU�MHGH�0HQJH�EHUXIOLFKH�([SHUWLVH�LQ�GDV�8QWHUQHKPHQ�PLW�
HLQ��VLH�VHKHQ�DXFK�GLH�'LJLWDOLVLHUXQJ�DOV�*HOHJHQKHLW��ZHLWHU�]X�ZDFKVHQ�XQG�LKU�*H�
VFKlIWVPRGHOO�GXUFK�(UVFKOLH�XQJ�QHXHU�$EVDW]NDQlOH�DXV]XEDXHQ��'DV�KRFKZHUWLJ�
ZHLWHUYHUDUEHLWHWH�2FKVHQIOHLVFK�VSLHOW�LP�3URGXNWSRUWIROLR�GHV�%HWULHEV�HLQH�]HQWUDOH�
5ROOH��6WDWLRQlU�EHWUHLEW�GLH�0XWWHU�$QQHPDULH�/DPSO�GLH�+RIPHW]JHUHL��LQ�GHU�EHUHLWV�
�EHU�����)OHLVFK��XQG�:XUVWZDUHQ�DXV�KDXVHLJHQHU�6FKODFKWXQJ�DQJHERWHQ�ZHUGHQ��
0LFKDHO�/DPSO�VHQ��XQG�6RKQ�6WHIDQ�]HLFKQHQ�VLFK�I�U�GLH�YHUDQWZRUWXQJVEHZXVVWH�
$XI]XFKW�GHU�2FKVHQ�YHUDQWZRUWOLFK��:LFKWLJH�)DNWRUHQ�VLQG�KLHUEHL�HUZHLWHUWH�6WDOOXQ�
JHQ�PLW�PRGHUQHU�7HFKQLN��UHLFKOLFK�=HLW�I�U�GDV�:DFKVWXP�XQG�KRFKZHUWLJHV�)XWWHU�
RKQH�*HQWHFKQLN�RGHU�=XVlW]H��'LH�)DPLOLH�/DPSO�HUNHQQW�QHEHQ�GHP�+RIODGHQ�DXFK�
GHQ�2QOLQH�9HUWULHE�DOV�HFKWH�&KDQFH�DQ�XQG�ELHWHW�LQ]ZLVFKHQ�DXI�GHU�HLJHQHQ�+RPH�
SDJH� LP�2QOLQH�6KRS�HLQH�EUHLWH�$XVZDKO�DQ�)OHLVFK� XQG�:XUVWVSH]LDOLWlWHQ��$XFK�
/DPSOKRI�6HPLQDUH�XQG�ZHLWHUH�=XVDW]DQJHERWH�ILQGHQ�VLFK�DXI�GHU�:HEVHLWH�������

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����)DPLOLH�/DPSO�YRU�GHP�+RIODGHQ��/DPSOKRI�±�+RIPHW]JHUHL�*E5��

)LUPHQVLW]�� ������3IDIIHQKRIHQ�DQ�GHU�*ORQQ�

*U�QGXQJVMDKU�� ������/DQGZLUWVFKDIW�LQ�������*HQHUDWLRQ���0DUNH�VHLW�������

0LWDUEHLWHU]DKO�� ��9ROO]HLWNUlIWH����7HLO]HLWNUlIWH�

8PVDW]�� FD������0LR��(XUR�

.XQGHQ�=LHOJUXSSH�� 9HUEUDXFKHU��PLW� EHZXVVWHP�)OHLVFKNRQVXP�� GLH�4XDOLWlW�
XQG�*HQXVV�EHYRU]XJHQ��ÄOHLGHQVFKDIWOLFKH�*HQLH�HU³�

,QWHUQHW�� KWWSV���ODPSO�KRI�GH�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����

https://lampl-hof.de
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
'DV�)DPLOLHQXQWHUQHKPHQ�/DPSOKRI�ELHWHW�VHLQHQ�(QGYHUEUDXFKHUQ�UHJLRQDOH�)OHLVFK�
TXDOLWlW�DXI�K|FKVWHP�1LYHDX��+LHUI�U�JUHLIW�GHU�%HWULHE�DXI�HLQHQ�JHVFKORVVHQHQ�XQG�
QDFKKDOWLJHQ�.UHLVODXI�]XU�FN��'DV�)XWWHU�I�U�GLH�UXQG�����2FKVHQ�ZLUG�DXI�GHQ�HLJH�
QHQ�bFNHUQ�DQJHEDXW��1DFK�GHU�$XI]XFKW�ZLUG�GDV�HLJHQH�9LHK�LP�KHLPLVFKHQ�%HWULHE�
YHUDUEHLWHW�XQG�YHUSDFNW��'LH�3KLORVRSKLH�GHV�8QWHUQHKPHQV�OLHJW�DXI�HFKWHP�+DQG�
ZHUN�XQG�HLQHU�HKUOLFKHQ�:HUWVFK|SIXQJVNHWWH��LQ�GHVVHQ�.UHLVODXI�HLQ�UHVSHNWYROOHU�
8PJDQJ�PLW�GHP�/HEHZHVHQ�VWHKW��%HUHLWV�GDV�/RJR�VWUDKOW�GLH�9HUEXQGHQKHLW�]XU�
1DWXU�PLW�HLQHU�.RUQEOXPH�XQG�HLQHP�NODUHQ�%ODX�DOV�=HLFKHQ�GHU�)ULVFKH�DXV��'LH�
'HYLVH�ODXWHW��QLFKW�HLQ�/X[XVSURGXNW��VRQGHUQ�YLHOPHKU�HLQ�*HQXVVSURGXNW�]X�YHUNDX�
IHQ��GDV�GHQ�:HUWHQ�XQG�GHU�3KLORVRSKLH�GHV�8QWHUQHKPHQV�HQWVSULFKW��0LFKDHO�/DPSO�
MXQ��XQG�0XWWHU�$QQHPDULH��GLH�VLFK�I�U�GHQ�QDFKJHODJHUWHQ�%HUHLFK�GHU�3URGXNWLRQ�
XQG�GHQ�9HUWULHE�GHU�3URGXNWH�YHUDQWZRUWOLFK�]HLFKQHQ��VWHOOHQ�LKUH�hEHU]HXJXQJ�YRQ�
1DFKKDOWLJNHLW�XQG�4XDOLWlW�YRU�GHQ� ILQDQ]LHOOHQ�$QWULHE��'HU�+HUDXVIRUGHUXQJ�HLQHU�
EHJUHQ]WHQ�)OHLVFKPHQJH�LP�6RPPHU�XQG�:LQWHU�P|FKWH�GDV�8QWHUQHKPHQ�PLW�HLQHU�
EUHLWHQ�'LYHUVLWlW�EHL�3URGXNWHQ�UXQG�XP�GHQ�2FKVHQ�EHJHJQHQ��Ä)URP�QRVH�WR�WDLO³��
DOVR�GHQ�2FKVHQ�ZHQQ�P|JOLFK�JHVDPW�]X�YHUZHUWHQ��LVW�HLQHU�GHU�9RUVlW]H�GHV�%H�
WULHEHV�� GDPLW� GDV�+DQGZHUN� HFKWH�:HUWVFK|SIXQJ� I�U� GHQ�.XQGHQ� JHQHULHUW�� 'LHV�
VWHOOW�DOOHUGLQJV�HLQH�JUR�H�+HUDXVIRUGHUXQJ�GDU��GD�YLHOH�GHU�0LWEHZHUEHU�HV�QLFKW�VR�
KDQGKDEHQ��'LH�)DPLOLH�/DPSO�ELHWHW�2FKVHQIOHLVFK�LQ�6SLW]HQTXDOLWlW�DQ�XQG�YHUHGHOW�
HV�LQ�GHU�KRIHLJHQHQ�0HW]JHUHL��0LFKDHO�/DPSO�MXQ��ZHQGHW�PLW�VHLQHQ�0LWDUEHLWHUQ�LQ�
GHU�3URGXNWLRQ�GLH�DPHULNDQLVFKH�=HUOHJH�7HFKQLN�DQ��GLH�HV� LKQHQ�HUODXEW��6WHDNV�
MHJOLFKHU�$UW�]X�JHZLQQHQ��$XI�GLHVH�:HLVH�ZLUG�PHKU�YRP�7LHU�YHUZHQGHW�DOV�EHL�HL�
QHP� KHUN|PPOLFKHQ� =XVFKQLWW� RGHU� QDFK� GHU� DOWEDLULVFKHQ� 6FKUHLEZHLVH�� (LQIDFK�
Ä�����2[³��YJO��Abbildung 21���

$EELOGXQJ�����$PHULNDQLVFKH�=HUOHJH�7HFKQLN�±�Ä������2;³��/DPSOKRI�±�+RIPHW]JHUHL�*E5��

8P�GHQ�KRKHQ�$QVSUXFK�DQ�GDV�HLJHQH�3URGXNW�XQG�GHVVHQ�QDFKKDOWLJH�+HUVWHOOXQJ�
]X�YHUGHXWOLFKHQ�XQG�QRFK�PHKU�7UDQVSDUHQ]�I�U�GHQ�.XQGHQ�]X�VFKDIIHQ��HQWVFKLHG�
PDQ�VLFK�EHUHLWV�YRU�HLQLJHQ�-DKUHQ��DXI�'LJLWDOLVLHUXQJ�LP�8QWHUQHKPHQ�]X�VHW]HQ���

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
)�U�GLHVH�%UDQFKH�HKHU�XQW\SLVFK��ILHO�EHUHLWV�YRU�HLQLJHQ�-DKUHQ�DXI�GHP�/DPSOKRI�
GHU�(QWVFKOXVV��HLQH�HLJHQH�+RPHSDJH�HLQ]XULFKWHQ��(LQ�:HEGHVLJQHU�XQWHUVW�W]WH�
GHQ�%HWULHE�EHL�GHQ�HUVWHQ�6FKULWWHQ��8P�GLH�(LQ]LJDUWLJNHLW�GHU�3URGXNWH�KHUDXV]X�
VWHOOHQ�XQG��EHUUHJLRQDO�$XIPHUNVDPNHLW�]X�HU]HXJHQ��ZXUGH�LQ�GLHVHQ�$QIlQJHQ�HLQ�
1HZVOHWWHU�PLW�5H]HSWYRUVFKOlJHQ�I�U�.XQGHQ�HLQJHULFKWHW�XQG�UHJHOPl�LJ�YHUVHQGHW��
.XQGHQ�ZXUGHQ�VR�EHUHLWV�RQOLQH�LQIRUPLHUW�XQG�NDPHQ�GDQQ�LQ�GHQ�+RIODGHQ��

'DQQ�IROJWH�GHU�QlFKVWH�6FKULWW��(LQHV�GHU�ZLFKWLJVWHQ�XQG�KHUDXVIRUGHUQGVWHQ�'LJLWD�
OLVLHUXQJVYRUKDEHQ�ELVKHU�ZDU� GLH�(UVFKOLH�XQJ�HLQHV� QHXHQ�9HUWULHEVNDQDOV� GXUFK�
GHQ�$XIEDX�HLQHV�HLJHQHQ�2QOLQH�6KRSV��'LHVHU�9HUWULHEVNDQDO�VWHOOW�VLFKHUOLFK�HLQ�1R�
YXP� LQ� GHU� %UDQFKH� GDU�� GD� VHLW� ����� GLH� .XQGHQ� GHV� /DPSOKRIV� QLFKW� PHKU� QXU�
)OHLVFK��XQG�:XUVWVSH]LDOLWlWHQ�LP�KDXVHLJHQHQ�+RIODGHQ�NDXIHQ��VRQGHUQ�IRUWDQ�GLH�
:DUHQ�DXFK�RQOLQH�RUGHUQ�N|QQHQ. 'HU�6KRS�VWHOOW�HLQH�JUR�H�&KDQFH�I�U�GDV�8QWHU�
QHKPHQ�GDU��HUP|JOLFKW�HU�GRFK�HLQHQ��EHUUHJLRQDOHQ�9HUNDXI�YRQ�2FKVHQIOHLVFK��GDV�
DQGHUVZR�LQ�GLHVHU�4XDOLWlW�QLFKW�VR�HLQIDFK�HUKlOWOLFK�LVW��$XI�GLHVH�:HLVH�JHOLQJW�HV�
GHP�%HWULHE��DXI�GHU�HLQHQ�6HLWH�XQDEKlQJLJ�YRP�JOREDOHQ�.UHLVODXI�]X�DJLHUHQ�XQG�
DXI�GHU�DQGHUHQ�6HLWH�GHQ�(QGNXQGHQ�GLUHNW��EHUUHJLRQDO�]X�HUUHLFKHQ���

(LQH� IXQNWLRQLHUHQGH�/RJLVWLN�XQG�3UR]HVVVLFKHUKHLW�JHOWHQ�DOV�*UXQGYRUDXVVHW]XQJ�
I�U�GHQ�HUIROJUHLFKHQ�2QOLQH�+DQGHO��=X�%HJLQQ�VWDQG�LP�9RUGHUJUXQG��.QRZ�KRZ�I�U�
GHQ�9HUVDQGKDQGHO�DXI]XEDXHQ�XQG�0LWDUEHLWHU� LQ�GLH�3UR]HVVH�]X� LQWHJULHUHQ��'LH�
(LQELQGXQJ�GHU�0LWDUEHLWHU�LVW�HVVHQWLHOO��XP�HLQH�KRKH�$N]HSWDQ]�]X�HUUHLFKHQ��'HU�
2QOLQH�6KRS�LVW�LQ]ZLVFKHQ�]X�HLQHP�ZLFKWLJHQ�%HVWDQGWHLO�GHU�9HUWULHEVVWUDWHJLH�GHV�
/DPSOKRIV�JHZRUGHQ��YJO��Abbildung 22)��

$EELOGXQJ�����%HVWHOOXQJ�LP�2QOLQH�6KRS��/DPSOKRI�±�+RIPHW]JHUHL�*E5��

3DUDOOHO�]XP�2QOLQH�6KRS�ZXUGHQ�DXFK�GLH�6RFLDO�0HGLD�$NWLYLWlWHQ�YHUVWlUNW��'HU�)D�
PLOLHQEHWULHE�HUNDQQWH�GLH�VR]LDOHQ�0HGLHQ�DOV�&KDQFH�� VFKQHOO�$XIPHUNVDPNHLW� ]X�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

HU]HXJHQ�XQG� OHW]WOLFK�DXFK�:DFKVWXP�I�U�GDV�8QWHUQHKPHQ�]X�JHQHULHUHQ��+LHUI�U�
ZXUGHQ�XQWHU�DQGHUHP�HLQ�Facebook� XQG�Instagram�$FFRXQW�HLQJHULFKWHW��'LHVHV�'L�
JLWDOLVLHUXQJVSURMHNW�LVW�DEHU�QRFK�OlQJVW�QLFKW�DEJHVFKORVVHQ�XQG�ZLUG�ZHLWHU�YRQ�GHU�
%HWULHEVOHLWXQJ� YRUDQJHWULHEHQ�� XP�QRFK� JH]LHOWHU� DXI� GLH�$QJHERWH� GHV�8QWHUQHK�
PHQV�KLQ]XZHLVHQ��GLH�VLFK�LQ]ZLVFKHQ�ZHLW��EHU�GHQ�NODVVLVFKHQ�2QOLQH�6KRS�HUVWUH�
FNHQ��1HEHQ�)OHLVFK��XQG�:XUVWZDUHQ�VRZLH�NXOLQDULVFKHQ�*HVFKHQNHQ�XQG�*XWVFKHL�
QHQ�N|QQHQ�RQOLQH�DXFK�6HPLQDUH�JHNDXIW�E]Z��JHEXFKW�ZHUGHQ�� LQ�GHQHQ�0LFKDHO�
/DPSO� MXQ�� DOV� 0HW]JHUPHLVWHU� XQG� DXVJHELOGHWHU� )OHLVFKVRPPHOLHU� LQ� MHZHLOV� YLHU�
6WXQGHQ�GLH�EHVWHQ�=XEHUHLWXQJHQ�GHU�YHUVFKLHGHQHQ�&XWV�GHQ�7HLOQHKPHUQ�QlKHU�
EULQJW��0LW�+LOIH�VR]LDOHU�0HGLHQ�ZHUGHQ�DNWXHOOH�$QJHERWH��6WHDN�7DVWLQJ�6HPLQDUH�
XQG�,QIRUPDWLRQHQ�YRP�/DPSOKRI�PLW�GHQ�EHUHLWV��EHU�������LQWHUHVVLHUWHQ�$ERQQHQWHQ�
JHWHLOW�� 'LH� (PSIHKOXQJHQ� XQG� %HZHUWXQJHQ� GHU� .XQGHQ� ]XP� KRKHQ� 4XDOLWlWVDQ�
VSUXFK�GHV�8QWHUQHKPHQV�VRZLH�(UIDKUXQJVEHULFKWH�]X�GHQ�7DVWLQJV��6HPLQDUHQ��YHU�
PLWWHOQ�$XWKHQWL]LWlW��$QVSUXFK�XQG�9LHOIlOWLJNHLW��=XGHP�ZHUGHQ�GRUW�UHJHOPl�LJ�9L�
GHR��XQG�)RWREHLWUlJH�HLQJHVWHOOW�XQG�9HUDQVWDOWXQJHQ�EHZRUEHQ��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ�
'LH�0RWLYDWLRQ�KLQWHU�GHQ�'LJLWDOLVLHUXQJVYRUKDEHQ�EHVWDQG�LQ�HUVWHU�/LQLH�LQ�GHU�3UR�
IHVVLRQDOLVLHUXQJ�GHU�3UR]HVVH�XQG�GHP�:XQVFK��HLQHQ�VWlUNHUHQ�)RNXV�DXI�GDV�HL�
JHQWOLFKH�.HUQSURGXNW��GDV�2FKVHQIOHLVFK��]X�OHJHQ��:lKUHQG�DQIDQJV�QRFK�HLQ�:HE�
GHVLJQHU�EHDXIWUDJW�ZXUGH��NRQQWHQ�LQ]ZLVFKHQ�GLH�9HUPDUNWXQJ�XQG�GHU�:HEDXIWULWW�
PLW�HLQHU�0DUNHWLQJDJHQWXU�XQG�HLQHP�3URJUDPPLHUHU�SURIHVVLRQDOLVLHUW�ZHUGHQ��(LQH�
.RPELQDWLRQ�DXV�2Q��XQG�2IIOLQHKDQGHO�LVW�I�U�GLH�,QKDEHU��EHUDXV�ZLFKWLJ�XQG�HUVWUH�
EHQVZHUW��0LW�+LOIH�GHU�QHXHQ�9HUPDUNWXQJVVWUXNWXU�NRQQWH�QLFKW�QXU�GHU�8PVDW]�LP�
VWDWLRQlUHQ�/DGHQJHVFKlIW� JHVWHLJHUW�� VRQGHUQ� YLHOPHKU� DXFK�GLH�5HLFKZHLWH� GXUFK�
GHQ�2QOLQHKDQGHO�GHXWOLFK�YHUJU|�HUW�ZHUGHQ��,Q]ZLVFKHQ�HQWIDOOHQ�EHUHLWV�FD�����3UR�
]HQW�GHU�8PVlW]H�DXI�GHQ�UHLQHQ�2QOLQHKDQGHO��

(LQH�ZHLWHUH�0RWLYDWLRQ�EHVWDQG�DXFK�GDULQ��GDV�3RUWIROLR�DXV]XEDXHQ�XQG��EHU�GHQ�
NODVVLVFKHQ�+DQGHO�KLQDXV�3URGXNWH�DQ]XELHWHQ��6R�HQWVWDQG�QDFK�GHU�)HUWLJVWHOOXQJ�
GHV�2QOLQH�6KRSV�GDV�6HPLQDU�$QJHERW��(LQ�JXWHV�%HLVSLHO�GDI�U��GDVV�'LJLWDOLVLHUXQJ�
DXFK�GLH�&KDQFH�ELHWHW��QHXH�:HUWDQJHERWH�I�U�GLH�.XQGHQ�]X�VFKDIIHQ��'LH�6HPLQDU�
SOlW]H�N|QQHQ�HEHQIDOOV��EHU�GHQ�2QOLQH�6KRS�JHEXFKW�E]Z��JHNDXIW�ZHUGHQ��'LH�,GHH�
EDVLHUWH�DXI�GHU�(UNHQQWQLV��GDVV�VLFK�GLH�=LHOJUXSSHQ�GHV�/DPSOKRIV�]ZDU�YLHO�PLW�
GHP�7KHPD�)OHLVFK�EHVFKlIWLJHQ��DEHU�KlXILJ�QXU�+DOEZLVVHQ�XQG�YLHOH�)UDJHQ�]XU�
)OHLVFK]XEHUHLWXQJ�YRUKDQGHQ�VLQG��0LW�*UXSSHQ�YRQ�PD[LPDO����ELV����7HLOQHKPHUQ�
I�KUW�0LFKDHO�/DPSO�MXQ��QXQ�UHJHOPl�LJ�7DVWLQJV�GXUFK�XQG�]HLJW��ZLH�GLH�&XWV�EHVW�
P|JOLFK�]XEHUHLWHW�ZHUGHQ�N|QQHQ��'DEHL�ELOGHQ�GLH�9HUWULHEVZHJH�/DGHQJHVFKlIW�XQG�
2QOLQH�6KRS�HLQH�6\PELRVH��GD�VLH�HUJlQ]HQG�DXI�GLH�3URGXNWH�XQG�6HPLQDUH�DXI�
PHUNVDP�PDFKHQ��'LH�%HJHLVWHUXQJ�GHU�.XQGHQ�XQG�GDV�GDUDXV�UHVXOWLHUHQGH�(PS�
IHKOXQJVJHVFKlIW� WUDJHQ� ]X� HLQHU� K|KHUHQ�� LQVEHVRQGHUH� GLJLWDOHQ� $XIPHUNVDPNHLW�
EHL��+DXSWVlFKOLFK�ZHUGHQ�GLH�6HPLQDUSOlW]H�RQOLQH�YHUNDXIW��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

6HLQH�SHUV|QOLFKH�5ROOH�LQ�GHQ�'LJLWDOLVLHUXQJVSUR]HVVHQ�VFKlW]W�0LFKDHO�/DPSO�MXQ��
DOV�ZLFKWLJ�HLQ��GD�HU�QLFKW�QXU�GLH�,QWHJUDWLRQ�GHV�2QOLQH�6KRSV�HLJHQVWlQGLJ�YRUDQ�
WULHE��VRQGHUQ�DXFK�GDV�3URGXNWSRUWIROLR�YROOVWlQGLJ�LQV�6\VWHP�HLQSIOHJWH�XQG�GLJLWDOL�
VLHUWH��/HLGHU�ZXUGH�LP�=XJH�GHU�8PVHW]XQJ�YRU�DOOHP�LQ�GHU�$QIDQJV]HLW�YLHO�/HKUJHOG�
EH]DKOW�XQG�GHU� ,QKDEHU�PXVVWH�HUNHQQHQ��GDVV�HLQ�SURIHVVLRQHOOHU�:HEDXIWULWW�XQG�
2QOLQH�6KRS�RKQH�GLH�8QWHUVW�W]XQJ�HLQHV�H[WHUQHQ�'LHQVWOHLVWHUV�NDXP�UHDOLVLHUEDU�
VLQG��6R�JUHLIW�GHU�%HWULHE�DXFK�EHLP�7KHPD�2QOLQH�:HUEXQJ�DXI�H[WHUQHV�.QRZ�KRZ�
]XU�FN�XQG�OlVVW�VLFK�XQWHUVW�W]HQ��XP�HLQH�HQWVSUHFKHQGH�3URIHVVLRQDOLWlW�]X�HUUHL�
FKHQ��'HQQ�DXFK�GHU�:HWWEHZHUE�LQYHVWLHUW�]XQHKPHQG�LQ�:HUEXQJ�DXI�Google�XQG�
ÄPDQ�P|FKWH�EHL�GHU�GLJLWDOHQ�6LFKWEDUNHLW�VFKOLH�OLFK�QLFKW�KLQWHU�GHQ�:HWWEHZHUE�]X�
U�FNIDOOHQ³��EHJU�QGHW�0LFKDHO�/DPSO�MXQ��GLH�*HPHQJHODJH��

%HL�GHU�3ODQXQJ�XQG�8PVHW]XQJ�GHV�$X�HQDXIWULWWV�VWDQG�YRQ�$QIDQJ�DQ�GLH�)UDJH�LP�
5DXP��ZR�GLH�5HLVH�KLQJHKHQ�VROOWH��'LH�)DPLOLH�/DPSO�ZROOWH�ZHJ�YRP�NODVVLVFKHQ�
+RIODGHQ�XQG�KLQ�]X�HLQHU�+RIPHW]JHUHL��'DKHU�HQWVFKLHG�PDQ�VLFK�I�U�GLH�%HDXIWUD�
JXQJ�HLQHU�H[WHUQHQ�$JHQWXU�XQG�HLQHV�3URJUDPPLHUHUV��ZHLO�YRUKDQGHQH�)O\HU�YRP�
/D\RXW��EHUKROW�XQG�XQSURIHVVLRQHOO�VRZLH�GLH�JHVDPWH�&RUSRUDWH�,GHQWLW\�ZlVVULJ�XQG�
GHU�$X�HQDXIWULWW�QLFKW�PHKU�HLQKHLWOLFK�ZLUNWH�XQG�VRPLW�QLFKW�PHKU�]XP�8QWHUQHKPHQ�
SDVVWH��'LH�6FKULIWDUWHQ�DXI�GHU�+RPHSDJH�XQG�DXI�GHQ�)O\HUQ�VROOWHQ�QXQ�HLQKHLWOLFK�
VHLQ��'LH�:HUEHDJHQWXU�VWHOOWH�HLQH�QHXH�XQG�HLQKHLWOLFKH�&RUSRUDWH� ,GHQWLW\�VLFKHU��
GDUDXIKLQ�NRQQWH�GHU�2QOLQH�$XIWULWW�JHlQGHUW�XQG�YHUHLQKHLWOLFKW�VRZLH�GHU�QHXH�2Q�
OLQH�6KRS�DXIJHEDXW�ZHUGHQ��%HL� GHU� XQPLWWHOEDUHQ�8PVHW]XQJ�GHU�0DUNHWLQJ�� XQG�
'LJLWDOLVLHUXQJVVWUDWHJLH�ZDUHQ�GLH�)DPLOLH�/DPSO�LQ�9HUELQGXQJ�PLW�GHU�$JHQWXU�XQG�
GHP�3URJUDPPLHUHU�EHWHLOLJW��=XU�6WHLJHUXQJ�GHU�$N]HSWDQ]�HUZLHV�VLFK�]XGHP�GLH�
IU�K]HLWLJH�(LQELQGXQJ�GHU�0LWDUEHLWHU�LQ�GLH�3URMHNWXPVHW]XQJ�DOV�ULFKWLJ���

+HUDXVIRUGHUXQJHQ�
(LQH� GHU� JU|�WHQ�+HUDXVIRUGHUXQJHQ� EHL� GHU�3ODQXQJ� GHV�2QOLQH�6KRSV� VWHOOWH� GLH�
:DKO�HLQHV�JHHLJQHWHQ�'LHQVWOHLVWHUV�GDU��%HL�GHU�ELVKHULJHQ�+RPHSDJH�ODJ�GHU�)RNXV�
�EHUZLHJHQG�DXI�GHU�/DQGZLUWVFKDIW��(V�JDOW��]XQHKPHQG�HLQH�9HUVFKLHEXQJ�KLQ�]XP�
3URGXNW�]X�VFKDIIHQ��ZDV�]XQlFKVW�QLFKW�RSWLPDO�YHUZLUNOLFKW�ZHUGHQ�NRQQWH��+LHUEHL�
NDP�HV�KlXILJ�]X�6FKQLWWVWHOOHQSUREOHPHQ��1DFKGHP�HLQH�JHHLJQHWH�$JHQWXU�VRZLH�
HLQ�GD]X�SDVVHQGHU�3URJUDPPLHUHU�JHIXQGHQ�ZXUGHQ��NRQQWHQ�QLFKW�QXU�GLH�,QWHJUD�
WLRQ�HLQHV�2QOLQH�6KRSV�JHPHLVWHUW��VRQGHUQ�YLHOPHKU�DXFK�GLH�6FKQLWWVWHOOHQSUREOH�
PDWLN�]ZLVFKHQ�2Q��XQG�2IIOLQHKDQGHO�HUIROJUHLFK�XPJHVHW]W�ZHUGHQ��

$XFK�GHU�9HUVDQG�GHU�2QOLQHEHVWHOOXQJHQ�ZDU�DQIDQJV�QRFK�VFKZLHULJ�XQG�PXVVWH�
QDFK�XQG�QDFK�RSWLPLHUW�ZHUGHQ��6FKOLH�OLFK�ZDU�HLQH�GHU�ZHVHQWOLFKHQ�+HUDXVIRUGH�
UXQJHQ� XQG� 9RUJDEHQ�� GLH� .�KONHWWH� EHLP� 9HUVDQGSUR]HVV� HLQ]XKDOWHQ�� (LQH� 3UR�
]HVVRSWLPLHUXQJ��GDV�)HVWOHJHQ�IHVWHU�9HUVDQGWDJH�VRZLH�GLH�9HUZHQGXQJ�YRQ�QDFK�
KDOWLJHQ�Ä/DQGER[HQ³�PLW�.�KODNNXV�EUDFKWHQ�KLHU�GLH�/|VXQJ��/HW]WHUH�HUP|JOLFKHQ�
HV��GLH�KRFKZHUWLJHQ�/HEHQVPLWWHO�LQ�XPZHOWIUHXQGOLFKHQ�%R[HQ�DXV�JHSUHVVWHU�+DQI�
IDVHU�]X�YHUVFKLFNHQ��GLH�JHQDXVR�N�KO�KDOWHQ�ZLH�6W\URSRUNLVWHQ�XQG�VLFK�]XGHP�HLQ�
IDFK� NRPSRVWLHUHQ� ODVVHQ�� 'LH� %HVWHOOXQJHQ� LP� 2QOLQH�6KRS� N|QQHQ� VR� QDFK� GHQ�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

:�QVFKHQ�GHU�.XQGHQ�JHVFKQLWWHQ�� YDNXXPLHUW�� YHUSDFNW�XQG�GHXWVFKODQGZHLW� YHU�
VDQGW�ZHUGHQ��YJO��Abbildung 23���

$EELOGXQJ�����%HVWHOOXQJ�LP�2QOLQH�6KRS��/DPSOKRI�±�+RIPHW]JHUHL�*E5��

(LQH�JUXQGOHJHQGH�+HUDXVIRUGHUXQJ�P|FKWH�GHU�%HWULHEVLQKDEHU�0LFKDHO�/DPSO�MXQ��
QLFKW�XQHUZlKQW�ODVVHQ��:LH�LQ�WUDGLWLRQHOOHQ�)DPLOLHQXQWHUQHKPHQ��EOLFK��JDOW�HV�DXFK�
DXI�GHP�/DPSOKRI�GHQ�*HQHUDWLRQHQ�EHUJDQJ�]X�PHLVWHUQ��'LHVHU�EUDFKWH� OHW]WOLFK�
HLQH�1HXDXVULFKWXQJ�GHV�%HWULHEV�PLW�VLFK��(LQ�JU|�HUHU�6WDOO�ZXUGH�JHEDXW�XQG�HLQH�
]XQHKPHQGH�)RNXVVLHUXQJ�KLQ�]XP�.XQGHQ�NRQQWH�PLW�+LOIH�GHU�GLJLWDOHQ�$QJHERWH�
YHUZLUNOLFKW�ZHUGHQ��$XFK�JXWHV�3HUVRQDO� LP�=HLFKHQ�GHU�1HXDXVULFKWXQJ�]X� ILQGHQ�
ZDU�XQG�LVW�VWHWV�DXIV�1HXH�KHUDXVIRUGHUQG�I�U�GHQ�8QWHUQHKPHU��

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
'DV�8QWHUQHKPHQ�SURILWLHUW�VHLW�GHU�3URIHVVLRQDOLVLHUXQJ�VHLQHV�$X�HQDXIWULWWV�XQG�GHU�
'LJLWDOLVLHUXQJ�DQ�GHU�.XQGHQVFKQLWWVWHOOH�YRQ�HLQHP�JU|�HU�ZHUGHQGHQ�(LQ]XJVNUHLV��
6R�EHULFKWHW�0LFKDHO�/DPSO�MXQ��EHJHLVWHUW��GDVV�VHOEVW�/HXWH�DP�&KLHPVHH�LP�8UODXE�
YRUEHLVFKDXHQ�XQG�VLFK�HLQHQ�$XVIOXJ�]XP�/DPSOKRI�QLFKW�HQWJHKHQ� ODVVHQ�ZROOHQ��
'LH�5HLFKZHLWH�XQG�GHU�%HNDQQWKHLWVJUDG�KDEHQ�VLFK�DXIJUXQG�GHU�:HESUlVHQ]�HU�
KHEOLFK�YHUJU|�HUW��6WRO]�HU]lKOW�/DPSO��GDVV�.XQGHQ��GLH�GHQ�/DPSOKRI�YRQ�%LOGHUQ�
DXV�GHP�,QWHUQHW�NHQQHQ�XQG�GDV�HUVWH�0DO�]X�%HVXFK�VLQG��VHKU�JO�FNOLFK�VLQG��ÄGD�
HV�KLHU�DXVVLHKW�ZLH�DXI�GHQ�)RWRV³��6LH�VFKlW]HQ�GHQ�SHUV|QOLFKHQ�.RQWDNW��HUVWH�%H�
]XJVSXQNWH�VLQG�EHUHLWV�GXUFK�GLH�7UDQVSDUHQ]�LP�,QWHUQHW�YRUKDQGHQ��

$XFK�EHLP�9HUNDXI�LP�/DGHQ�VWHOOW�GLH�)DPLOLH�/DPSO�IHVW��GDVV�VLFK�GLH�/HXWH�EHUHLWV�
LP�9RUIHOG�GLJLWDO�LQIRUPLHUHQ��6FKXOXQJHQ�YRQ�0LWDUEHLWHUQ�ZHUGHQ�GDKLQJHKHQG�NODU�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

VWUXNWXULHUW�XQG�HV�ZHUGHQ�IHVWH�$XIJDEHQEHUHLFKH�JHVFKDIIHQ��'HU�$QVSUXFK�GHV�8Q�
WHUQHKPHQV�LVW�HV��GDVV�GLH�0LWDUEHLWHU�Q|WLJHV�+LQWHUJUXQG��XQG�)DFKZLVVHQ�PLWEULQ�
JHQ��XP�VLFK�PLW�LKUHQ�LQIRUPLHUWHQ�.XQGHQ�DXI�$XJHQK|KH�]X�XQWHUKDOWHQ���

'DV�:DFKVWXP�LQ�GHU�%UDQFKH�LVW�]ZDU�DXIJUXQG�GHU�HLJHQHQ�.DSD]LWlWHQ�EHJUHQ]W��
GDI�U�WUlJW�GLH�GLJLWDOH�(UQHXHUXQJ�DXFK�]X�HLQHU�QRFK�K|KHUHQ�,GHQWLILNDWLRQ�PLW�GHP�
8QWHUQHKPHQ�EHL��$XFK�GLH��EHUUHJLRQDOHQ�.XQGHQ�KDEHQ�GXUFK�GHQ�SURIHVVLRQHOOHQ�
,QWHUQHWDXIWULWW�HLQHQ�SHUV|QOLFKHUHQ�%H]XJ�]XP�%HWULHE��GD� LKQHQ�GLH� ,QIRUPDWLRQHQ�
XQG�%LOGHU�HLQHQ�HQWVSUHFKHQGHQ�(LQGUXFN�YHUPLWWHOQ��YJO� Abbildung 24���

$EELOGXQJ�����0LFKDHO�/DPSO�MXQ��LVW�)OHLVFKVRPPHOLHU��/DPSOKRI�±�+RIPHW]JHUHL�*E5��

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
0LFKDHO�/DPSO�MXQ��HPSILHKOW��VLFK�EHL�GHU�3ODQXQJ�YRQ�'LJLWDOLVLHUXQJVSURMHNWHQ��ZLH�
GHP�$XIEDX�HLQHV�2QOLQH�6KRSV��DXVUHLFKHQG�=HLW�]X�QHKPHQ��$XV�VHLQHU�(UIDKUXQJ�
KHUDXV�LVW�HV�]ZLQJHQG�HUIRUGHUOLFK��GLH�ULFKWLJHQ�6FKO�VVHOSDUWQHU��'LHQVWOHLVWHU��I�U�
GLH�8PVHW]XQJ�GHU�9RUKDEHQ�]X�ILQGHQ��$XFK�HLQH�)RNXVOHJXQJ�LVW�ZLFKWLJ��'LJLWDOLVLH�
UXQJVSURMHNWH� VROOWHQ� QLH� EHLOlXILJ� HUIROJHQ�� VRQGHUQ� HLQH� KRKH� 3ULRULWlW� JHQLH�HQ��
ZHQQ�VLH�SURIHVVLRQHOO�XQG�QDFKKDOWLJ�XPJHVHW]W�ZHUGHQ�VROOHQ��Ä0DFKHQ�6LH�VLFK�*H�
GDQNHQ��ZDV�6LH�SHUV|QOLFK�ZROOHQ�XQG�LQ�ZHOFKH�5LFKWXQJ�6LH�ZROOHQ³��VR�/DPSO��$XFK�
VROOWH�GLH�SUDNWLVFKH�8PVHW]XQJ�QLFKW�XQWHUVFKlW]W�ZHUGHQ��(V�LVW�QRUPDO�I�U�HLQ�GHU�
DUWLJHV�3URMHNW��GDVV�VLFK�LPPHU�ZLHGHU�QHXH�+HUDXVIRUGHUXQJHQ�XQG�8QZlJEDUNHLWHQ�
DXIWXQ��-H�PHKU�VLFK�GHU�8QWHUQHKPHU�VHOEVW�LQ�GDV�3URMHNW�KLQHLQYHUVHW]HQ�NDQQ�XQG�
MH�NRQNUHWHU�GLH�=LHOYRUVWHOOXQJHQ�VLQG��GHVWR�EHVVHU�LVW�HV�I�U�GLH�JHVDPWH�8PVHW]XQJ��
,QVEHVRQGHUH�LVW�HV�ZLFKWLJ��QLFKW�QXU�]X�ZLVVHQ��ZRUXP�HV�JHKW��VRQGHUQ�DXFK�GHQ�
ILQDQ]LHOOHQ�5DKPHQ�ULFKWLJ�DE]XVFKlW]HQ��'HU�%HWULHE�KDWWH�]XQlFKVW�RKQH�JHQDXH�
.HQQWQLV�HLQ�IHVWHV�%XGJHW�YRQ��������(XUR�I�U�GHQ�2QOLQH�6KRS�IHVWJHOHJW��/HW]WOLFK�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����



�

�

�

�

�

� �

� � �
�

�

� �

'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

EHOLHIHQ�VLFK�GLH�*HVDPWNRVWHQ�PLW�GHQ�:HUEHPLWWHOQ�DXI��������(XUR��GLH�(LJHQOHLV�
WXQJ�EHL�GHU�8PVHW]XQJ�XQG�3URGXNWGDWHQLQWHJUDWLRQ�QLFKW�LQEHJULIIHQ��Ä'XUFKOHXFKWHQ�
6LH�GHQ�3UR]HVV�YRQ�YRUQH�ELV�KLQWHQ�XQG�]LHKHQ�6LH�HV�GDQQ�GXUFK³��UlW�/DPSO��.ODUH�
3UR]HVVH�XQG�6WUXNWXUHQ�VLQG�GHPQDFK�GLH�9RUDXVVHW]XQJ�I�U�GHQ�(UIROJ�GLJLWDOHU�8P�
VHW]XQJVSURMHNWH��6R�ZXUGH�DXI�GHP�/DPSOKRI�EHLVSLHOVZHLVH�HUNDQQW��GDVV�GLH�2Q�
OLQH�9HUWULHEVVWUDWHJLH�QXU�GDQQ�DXIJHKW��ZHQQ�HLQ�IHVWHU�7DJ�I�U�GHQ�9HUVDQG�GHU�2Q�
OLQH�%HVWHOOXQJHQ�GHILQLHUW�ZLUG��=XGHP�VROOWHQ�QDFK�0HLQXQJ�GHV�,QKDEHUV�GLH�3UR�
GXNWH�I�U�GHQ�2QOLQH�6KRS�JH]LHOW�DXVJHZlKOW�VRZLH�HUJlQ]W�ZHUGHQ��GD�GLH�3URGXNWH�
VWDWLRQlU�XQG�RQOLQH�XQWHUVFKLHGOLFK�QDFKJHIUDJW�ZHUGHQ���

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN��
'LH�)DPLOLH�/DPSO�P|FKWH�GHQ�:HJ�GHU�'LJLWDOLVLHUXQJ�ZHLWHUJHKHQ�XQG�6FKULWW� I�U�
6FKULWW�GDV�*HVFKlIWVPRGHOO�DXVEDXHQ��'DEHL�VROOHQ�DXFK�LQ�=XNXQIW�QDFKKDOWLJ�JXWH�
6WUXNWXUHQ�DXIJHEDXW�XQG�JHVLFKHUW�ZHUGHQ��=XN�QIWLJ�VROO�GHU�)RNXV�GDUDXI� OLHJHQ��
QRFK�]LHOJUXSSHQRULHQWLHUWHU�]X�DUEHLWHQ�XQG�DXFK�3HUVRQHQ�DQ]XVSUHFKHQ��GLH�ELVKHU�
ZHQLJHU�EHU�FNVLFKWLJW�ZXUGHQ��$XV�GLJLWDOHQ�*HVLFKWVSXQNWHQ�LVW�GHU�/DPSOKRI�HLQ�MXQ�
JHV�8QWHUQHKPHQ��DEHU�PLW�JHQXJ�(UIDKUXQJ��XP�GLH�=XNXQIW�]X�PHLVWHUQ��=XGHP�VRO�
OHQ�DXFK�1HEHQSURGXNWH��]��%��GLH�+DXW�GHU�2FKVHQ�� LQWHQVLYHU�YHUPDUNWHW�ZHUGHQ��
'DV�8QWHUQHKPHQ�P|FKWH�QRFK�SURIHVVLRQHOOHU�ZHUGHQ��=LHO�LVW��GLH�0DUNH�QDFKKDOWLJ�
]X�VWlUNHQ��'HU�ÄIURP�QRVH�WR�WDLO³�$QVDW]�VROO�ZHLWHU�YHUIROJW�XQG�QHXH�1LVFKHQPlUNWH�
HUVFKORVVHQ�ZHUGHQ��'HU�%HWULHE�P|FKWH�DXVGU�FNOLFK�QLFKW�LP�JOREDOHQ�.UHLVODXI�PLW�
ODXIHQ�XQG�VWUHEW�DXFK�NHLQH�5ROOH�DOV�0DUNWSODW]�I�U�3URGXNWH�DQGHUHU�8QWHUQHKPHQ�
DQ��9LHOPHKU�ZLUG�YHUVXFKW��GLH�:HUWVFK|SIXQJ�LP�%HWULHE�]X�EHODVVHQ��PLW�HLQHU�.RP�
ELQDWLRQ�DXV�/DQGZLUWVFKDIW�XQG�0HW]JHUHL��6RFLDO�0HGLD�$NWLYLWlWHQ�VROOHQ�N�QIWLJ�QHX�
EHZHUWHW�ZHUGHQ��'DV�8QWHUQHKPHQ�P|FKWH�GRUW�SUlVHQW�VHLQ��ZR�GHU�.XQGH�LVW��'DI�U�
P|FKWH�HV�GLH�0|JOLFKNHLWHQ�GHU�'LJLWDOLVLHUXQJ�QXW]HQ��XP�QRFK�EHVVHU�DQDO\VLHUHQ�
]X�N|QQHQ��ZLH�XQG�ZR�HV�VHLQH�=LHOJUXSSH�HUUHLFKHQ�NDQQ��2EHUVWHV�=LHO� LVW�VWHWV��
HLQHQ�QDFKKDOWLJHQ�XQG�HUIROJUHLFKHQ�%HWULHE�]X�I�KUHQ�XQG�]X�HQWZLFNHOQ��GHQQ�/DQG�
ZLUWVFKDIW�LVW�DXFK�HLQ�)DPLOLHQ��XQG�*HQHUDWLRQHQJHVFKlIW��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

���� /HFULR�±�/HGHUPDQXIDNWXU�

(LQH�$OWHUQDWLYH�]XP�2QOLQH�6KRS��'LH�1XW]XQJ�YRQ�6RFLDO�0HGLD�DOV�9HUWULHEV�
NDQDO�

„Wir müssen nicht ultra professionell  sein, wir müssen einfach nur wir  selber sein.“ 
�'RURWKHD�)URPEDFK��

hEHU�GDV�8QWHUQHKPHQ�
/HFULR�LVW�HLQH�0DUNH�GHU�-RKDQQ�6FKPLGW�*PE+��'LH�/HFULR�/HGHUPDQXIDNWXU�VWHKW�
I�U� ÄPDGH� LQ�*HUPDQ\³��SURGX]LHUW�XQG�DUEHLWHW�]X�����3UR]HQW� LQ�'HXWVFKODQG��'LH�
3URGXNWLRQ�XQG�DXFK�GDV�'HVLJQ�GHU�3URGXNWH�NRPPHQ�DXV�HLJHQHP�+DXV�E]Z��DXV�
GHU�=XVDPPHQDUEHLW�PLW�'HVLJQ�6WXGHQWHQ��'HU�)DPLOLHQEHWULHE�/HFULR�/HGHUPDQX�
IDNWXU�EHKHUUVFKW�GLH�+DQGZHUNVNXQVW�GHU�/HGHUYHUDUEHLWXQJ�EHUHLWV�VHLW�*HQHUDWLR�
QHQ�XQG�OHEW�VHLQHQ�7UDXP�YRP�SHUIHNWHQ�/HGHUSURGXNW�LQ�HOHJDQWHP��VFKOLFKWHP�XQG�
WURW]GHP�PRGHUQ�]HLWORVHP�'HVLJQ��'LH�LQGLYLGXHOO�YRP�7UlJHU�JHVWDOWEDUHQ�/HGHUDF�
FHVVRLUHV�KDEHQ�PLW�GHP�M�QJVWHQ�0LWJOLHG�GHU�6FKPLGW�)DPLOLH��'RURWKHD�)URPEDFK�
�YJO��Abbildung 25���(LQ]XJ�LQ�GDV�3RUWIROLR�GHU�0DQXIDNWXU�JHKDOWHQ��6RUJIlOWLJH�9HU�
DUEHLWXQJ��HOHJDQWH�)RUPHQ�XQG�VFKOLFKWH�(OHJDQ]�VLQG�:HUWH�XQG�0D�VWlEH�I�U�/H�
FULR��+HU]EOXW�VWHFNW� LQ�GHU�3KLORVRSKLH� ÄIRUP� IROORZV� IXQFWLRQ³��'HVKDOE�ZHUGHQ�GLH�
3URGXNWH�DXI�+HU]�XQG�1LHUHQ�JHSU�IW��EHYRU�GLHVH�LP�/HFULR�6KRS�LKUHQ�3ODW]�ILQGHQ��
9HUNDXIW� ZHUGHQ� GLH� 3URGXNWH� LP� VRJHQDQQWHQ� /HFULR�:RKQ]LPPHU�� 'DV� /HFULR�
:RKQ]LPPHU� LVW� HLQ� NOHLQHV�/DGHQJHVFKlIW�PLW�%HVRQGHUKHLWHQ�DXV�GHP�/DQGNUHLV�
)�UWK�XQG�GHP�5HVW�GHU�:HOW��(V�LVW�HLQ�$FFHVVRLUHV���6FKPXFN��XQG�%HNOHLGXQJVJH�
VFKlIW� I�U� 'DPHQ�� =XVlW]OLFK� ZHUGHQ�� WHLOV� DXV� GHU� HLJHQHQ� 3URGXNWLRQ� JHIHUWLJWH��
+DQGWDVFKHQ�VRZLH�ZHLWHUH�*HVFKHQNDUWLNHO� YHUNDXIW�� /HFULR�:HOOQHVV� LVW�GDEHL�HLQ�
]XVlW]OLFKHV�$QJHERW�I�U�GLH�.XQGHQ�YRU�2UW��HLQ�.RVPHWLN��XQG�6FK|QKHLWVVWXGLR��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����'RURWKHD�)URPEDFK��,QKDEHULQ�XQG�*HVFKlIWVI�KUHULQ�YRQ�/HFULR��

)LUPHQVLW]�� ������5R�WDO�

*U�QGXQJVMDKU�� �����

0LWDUEHLWHU]DKO�� ��)HVWDQJHVWHOOWH�

8PVDW]�� FD����������(XUR�

.XQGHQ�=LHOJUXSSH�� ���3UR]HQW�ZHLEOLFK��XQWHUVFKLHGOLFKH�$OWHUVJUXSSHQ�

,QWHUQHW�� KWWSV���ZZZ�IDFHERRN�FRP�/HFULR/HGHUPDQXIDNWXU�

KWWSV���ZZZ�IDFHERRN�FRP�OHFULRZRKQ]LPPHU��

KWWSV���ZZZ�IDFHERRN�FRP�OHFULRZHOOQHVV��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����

https://www.facebook.com/LecrioLedermanufaktur
https://www.facebook.com/lecriowohnzimmer/
https://www.facebook.com/lecriowellness/
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
0LW�JHUDGH�HLQPDO����-DKUHQ�XQG�DOV�4XHUHLQVWHLJHULQ�LVW�'RURWKHD�)URPEDFK�,QKDEH�
ULQ�XQG�*HVFKlIWVI�KUHULQ�GHV�YRP�*UR�YDWHU�JHJU�QGHWHQ�)DPLOLHQXQWHUQHKPHQV��HL�
QHU�HKHPDOLJHQ�6FKXKPDQXIDNWXU��(LJHQWOLFK�JHOHUQWH�%HWULHEVZLUWLQ�I�U�(UQlKUXQJV��
XQG�9HUVRUJXQJVPDQDJHPHQW��KDW�VLH�VLFK�QDFK�XQG�QDFK�XPRULHQWLHUW�XQG�LQ�DQGHUH�
%HUHLFKH�UHLQJHVFKQXSSHUW��'LH�KHXWLJH�,QKDEHULQ�KDW�]HLWZHLVH�LQ�GHU�+RWHOOHULH�VRZLH�
LQ�HLQHU�$JHQWXU�I�U�9HUDQVWDOWXQJVPDQDJHPHQW��DOV�DXFK�HKHPDOV�LQ�GHU�)XQNWLRQ�GHU�
$VVLVWHQ]�GHU�*HVFKlIWVOHLWXQJ�JHDUEHLWHW�XQG�GRUW�0DUNHWLQJNRQ]HSWH�HUVWHOOW��6R�ZDU�
HV�LKU�P|JOLFK��LQ�YHUVFKLHGHQH�%HUHLFKH�UHLQ]XVFKDXHQ�XQG�HUVWH�0DUNHWLQJHUIDKUXQ�
JHQ�]X�VDPPHOQ��$OOHUGLQJV�ZDU�6RFLDO�0HGLD�]XP�GDPDOLJHQ�=HLWSXQNW�QRFK�NHLQ�JUR�
�HV�7KHPD�EHL�GHQ�8QWHUQHKPHQ�XQG�DXFK�VLH�VHOEVW�NDP�PLW�GHP�7KHPD�QRFK�QLFKW�
NRQNUHW�LQ�%HU�KUXQJ�������KDW�GLH�MXQJH�8QWHUQHKPHULQ�GDQQ�GLH�(QWVFKHLGXQJ�JH�
WURIIHQ��LQ�GDV�)DPLOLHQXQWHUQHKPHQ�HLQ]XVWHLJHQ��GDV�GDPDOV�QRFK�DXV�GHU�6FKXKPD�
QXIDNWXU�GHV�*UR�YDWHUV�XQG�HLQHP�6DQLWlWVKDXV�DXV�GHU�*U�QGHUKDQG�GHV�9DWHUV�
EHVWDQG��,QWHUHVVDQW�ZDU�I�U�VLH�YRU�DOOHP�GLH�6FKXKPDQXIDNWXU��REZRKO�DE]XVHKHQ�
ZDU��GDVV�GDV�8QWHUQHKPHQ�LQ�QDKHU�=XNXQIW�QLFKW�PHKU�ZLUWVFKDIWOLFK�VHLQ�Z�UGH��(V�
JDOW�KLHU�LQQRYDWLYH�,GHHQ�XQG�HLQH�QHXH�6WUDWHJLH�]X�ILQGHQ��'LH�QHXH�*HVFKlIWVI�K�
UHULQ�EHJDQQ�GDPLW��.OHLQ�$FFHVVRLUHV�]X�YHUNDXIHQ��GLH�XQWHU�DQGHUHP�HLJHQV�LP�8Q�
WHUQHKPHQ�PLW�GHQ�0DVFKLQHQ�DXV�GHU�6FKXKPDQXIDNWXU�KHUJHVWHOOW�ZHUGHQ�NRQQWHQ��
'LH�1DFKIUDJH�ZDU�GD�XQG�GLH�HUVWHQ�.XQGHQ�ZDUHQ�JHZRQQHQ���

)ROJOLFK�ZXUGH�GLH�(QWVFKHLGXQJ�JHWURIIHQ��ZHLWHU�LQ�GDV�8QWHUQHKPHQ�]X�LQYHVWLHUHQ�
XQG�HLQH�0DUNH�]X�VFKDIIHQ�XQG�DXI]XEDXHQ��PLW�GHP�=LHO��ZHJ�YRP�6FKXKYHUNDXI�LQ�
GHQ�/HGHU�$FFHVVRLUHV�%HUHLFK�HLQ]XVWHLJHQ��$XV�HUVWHQ�/HGHUDFFHVVRLUHV�HQWVWDQG�
DXFK�GHU�8QWHUQHKPHQVQDPH�Ä/HFULR³��DEJHOHLWHW�YRQ�GHP�:RUW�/HGHUNUHDWLRQHQ��/H�
FULR�LVW�PLWWOHUZHLOH�HLQH�JHVFK�W]WH�XQG�GDPLW�HLQJHWUDJHQH�:RUWELOGPDUNH��

'LH�DQIlQJOLFKHQ� ,QYHVWLWLRQHQ�EHOLHIHQ�VLFK�DXI�HLQHQ�%HWUDJ� LP�VHFKVVWHOOLJHQ�%H�
UHLFK��0LW�8QWHUVW�W]XQJ�HLQHU�.RPPXQLNDWLRQVDJHQWXU�E]Z��HLQHV�H[WHUQHQ�'LHQVWOHLV�
WHUV�VROOWH�HLQ�2QOLQH�6KRS�I�U�GHQ�9HUNDXI�GHU�3URGXNWH�DXIJHEDXW�ZHUGHQ��'HU�VWDWL�
RQlUH�+DQGHO�ZXUGH�LQ�GHU�DQIlQJOLFKHQ�3ODQXQJ�JDU�QLFKW�IRNXVVLHUW�E]Z��ZDU�QLFKW�
LP�.RQ]HSW�YRUJHVHKHQ��'HU�2QOLQH�6KRS�ZXUGH�]XVDPPHQ�PLW�HLQHP�2QOLQH�.RQIL�
JXUDWRU�DXIJHVHW]W���EHU�GHQ�GLH�.XQGHQ�GLH�PLWWOHUZHLOH�LP�$QJHERW�EHILQGOLFKHQ�/H�
GHU�+DQGWDVFKHQ� XQG� 6KRSSLQJEDJV� LQ� )DUEH� XQG�'HVLJQ� VHOEVW� ]XVDPPHQVWHOOHQ�
NRQQWHQ��'HQQ�GLH�7DVFKHQ�ZXUGHQ�LQ�GHU�HLJHQHQ�0DQXIDNWXU�DQJHIHUWLJW��'RFK�HV�
NDP�HLQ�ZHQLJ�DQGHUV�DOV�JHGDFKW��1HEHQ�GHQ�$QIUDJHQ�YRQ�8QWHUQHKPHQ�DXV�GHU�
5HJLRQ��VLFK�GLH�0DQXIDNWXU�DQVFKDXHQ�]X�ZROOHQ�XQG�HLQH�)�KUXQJ�]X�PDFKHQ��ZROO�
WHQ�GLH�.XQGHQ�VLFK�]XP�*UR�WHLO�HKHU�YRU�2UW�EHUDWHQ�ODVVHQ�XQG�GLH�3URGXNWH�DQ�
VFKDXHQ��6R�HUJDE�HV�VLFK� IDVW�YRQ�VHOEVW�XQG�GLH�1RWZHQGLJNHLW�HLQHV�VWDWLRQlUHQ�
*HVFKlIWV�U�FNWH�LQV�%OLFNIHOG��(V�HQWVWDQG�QHEHQ�GHU�/HFULR�0DQXIDNWXU�GDV�/HFULR�
:RKQ]LPPHU�VR]XVDJHQ�QHEHQDQ��HLQ�NOHLQHV�VWDWLRQlUHV�*HVFKlIW�PLW�%HNOHLGXQJ��
6FKPXFN�� $FFHVVRLUHV� XQG� DQGHUHQ� *HVFKHQNDUWLNHOQ�� (V� IROJWHQ� /HFULR�:HOOQHVV�
�.RVPHWLN��XQG�GDV�VLFK�JHUDGH�LQ�GHU�8PVHW]XQJ�EHILQGOLFKH�/HFULR�(VV]LPPHU��(LQH�
JDVWURQRPLVFKH�(UJlQ]XQJ�I�U�GDV� LP�ÄJDVWURQRPLVFKHQ�%UDFKODQG�YRQ�5R�WDO³�EH�
ILQGOLFKH�VWDWLRQlUH�*HVFKlIW��EHPHUNW�GLH�,QKDEHULQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$OOH�GUHL�E]Z��]XN�QIWLJ�YLHU�%HUHLFKH�ZHUGHQ�QXQ��PLWWOHUZHLOH�RKQH�2QOLQH�6KRS�RGHU�
JDU�:HEVLWH���EHU�GLH�HQWVSUHFKHQGHQ�6RFLDO�0HGLD�.DQlOH�ZLH�Facebook �YJO��Abbil-
dung 26��XQG�Instagram �YJO��Abbildung 27��HUIROJUHLFK�YHUPDUNWHW�XQG�EHVSLHOW��'LH�
.XQGHQNRPPXQLNDWLRQ��0DUNHWLQJ�XQG�GDPLW�DXFK�GHU�Ä9HUNDXI³�OlXIW��EHU�GLHVH�.D�
QlOH�� LQGHP�GLH�.XQGHQ��EHU�QHXH�:DUHQ�XQG�$NWLRQHQ�YRQ�GHU�*HVFKlIWVI�KUHULQ�
VHOEVW�LQIRUPLHUW�ZHUGHQ��'LH�.XQGHQ�NDXIHQ�GDQQ�OHW]WHQGOLFK�YRU�2UW�LP�*HVFKlIW��

$EELOGXQJ�����Facebook�$XIWULWW�YRQ�/HFULR�:RKQ]LPPHU�

$EELOGXQJ�����Instagram�$XIWULWW�YRQ�/HFULR��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
'HU�EHVWHKHQGH�2QOLQH�6KRS�LVW�RIIOLQH��ZHLO�HU�JHUDGH��EHUDUEHLWHW�ZLUG��(V�P�VVHQ�
DP�EHVWHKHQGHQ�Ä*HU�VW³�HLQLJH�.RUUHNWXUHQ�XQG�9HUEHVVHUXQJHQ�YRUJHQRPPHQ�ZHU�
GHQ��:HLWHUKLQ�ZXUGHQ�GLH�]ZHL�GLJLWDOHQ�.RPPXQLNDWLRQVNDQlOH��EHU�Instagram�XQG�
Facebook DXIJHEDXW��'HU�Facebook�.DQDO�H[LVWLHUW�VHLW�GHU�*U�QGXQJ�XQWHU�GHU�0DUNH�
Ä/HFULR³�LQ������XQG�GLH�SRWHQWLHOOHQ�.XQGHQ�ZXUGHQ�VR�DXFK�VFKRQ� LQ�GLH�*U�QGXQJ�
YRQ�/HFULR�PLWHLQJHEXQGHQ��(LQ�8QWHUQHKPHQV�$FFRXQW�DXI� Instagram  LVW������JH�
IROJW��MHGRFK�HUVW�VHLW������DNWLY�LQ�GHU�1XW]XQJ��0LWWOHUZHLOH�LVW�QHEHQ�WhatsApp Ins-
tagram GHU�.RPPXQLNDWLRQVNDQDO�1XPPHU���I�U�GDV�NOHLQH�)DPLOLHQXQWHUQHKPHQ��'LH�
.RQWDNWDXIQDKPH��EHU�WhatsApp�LVW�VRJDU��EHU�HLQHQ�Facebook�%XWWRQ�P|JOLFK���

,Q�GHQ�$QIlQJHQ�ZXUGH�GDV�8QWHUQHKPHQ�GXUFK�HLQH�.RPPXQLNDWLRQVDJHQWXU�XQWHU�
VW�W]W��'DV�3UREOHP�DQ�GHU�=XVDPPHQDUEHLW�PLW�GHU�$JHQWXU�ZDU�MHGRFK�GHU�LPPHU�
ZlKUHQGH�]HLWOLFKH�9HU]XJ��%HLVSLHOVZHLVH�ZXUGHQ�DNWXHOOH�%LOGHU�XQG�7H[WH�DQ�GLH�
$JHQWXU�]XU�%HDUEHLWXQJ�XQG�3URIHVVLRQDOLVLHUXQJ�JHVFKLFNW��GLH�GLHVH�MHGRFK�PLW�HLQ�
ELV�]ZHL�7DJHQ�9HU]|JHUXQJ�SRVWHWH��'DV�LVW�I�U�GHQ�VFKQHOOOHELJHQ�6RFLDO�0HGLD�%H�
UHLFK�QLFKW� DN]HSWDEHO� XQG�ZLUNW� DXFK�XQHFKW� �6WLFKZRUW� ÄUHDOWLPH³���=XGHP�VROO� GLH�
.RPPXQLNDWLRQ��DOVR�GLH�$UW�XQG�:HLVH�GHU�6SUDFKH�XQG�7H[WH��]XP�8QWHUQHKPHQ�
SDVVHQ�±�GDV�NDQQ�HLQH�H[WHUQH�$JHQWXU�QXU�VFKZHU�OHLVWHQ��0LWWOHUZHLOH�ZHUGHQ�DNWX�
HOOH�,QKDOWH�UHJHOPl�LJ�YRQ�GHU�,QKDEHULQ�VHOEVW�YHU|IIHQWOLFKW��6LH�LVW�]XP�6RFLDO�0H�
GLD�3URIL�JHZRUGHQ�XQG�ZHL���ZLH�VLH�VLFK�XQG�GLH�3URGXNWH�JHNRQQW�LQ�6]HQH�VHW]W��
'LH�0LWDUEHLWHU�VLQG�GDYRQ�QDW�UOLFK�QLFKW�DXVJHVFKORVVHQ��KHOIHQ�PLW�RGHU�EHUHLWHQ�
HQWVSUHFKHQGH�3RVWLQJV�YRU�XQG�JHEHQ�,GHHQ��ZDV�YHU|IIHQWOLFKW�ZHUGHQ�N|QQWH��'LH�
|IIHQWOLFKH�.RPPXQLNDWLRQ�I�U�GLH�HLQ]HOQHQ�*HVFKlIWVEHUHLFKH�LQ�GHQ�MHZHLOLJHQ�.D�
QlOHQ� �EHUQLPPW� GDQQ� GLH� MXQJH�*HVFKlIWVI�KUHULQ�ZLHGHU� VHOEVW�� 6R �LVW �HV� DNWXHOO �
P|JOLFK��ÄQXU³��EHU�GLHVH�.DQlOH��DXFK�RKQH�2QOLQH�6KRS�XQG�:HEVLWH��HLQHQ�VHFKV�
VWHOOLJHQ�-DKUHVXPVDW]�]X�JHQHULHUHQ��'LH�8PVHW]XQJ�GHU�6RFLDO�0HGLD�6WUDWHJLH�XQG�
GHU�$XIEDX�GHU�HLQ]HOQHQ�6RFLDO�0HGLD�%HUHLFKH�LVW�GDPLW�GDV�ELVKHU�ZLFKWLJVWH�3URMHNW�
I�U�GLH�8QWHUQHKPHQVHQWZLFNOXQJ��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ�
$XV�GHU�EHVWHKHQGHQ�6FKXKPDQXIDNWXU�GHV�*UR�YDWHUV�LVW�GLH�/HGHUPDQXIDNWXU�HQW�
VWDQGHQ�XQG�DXI�*UXQG�YRQ�.XQGHQDQIUDJHQ�NDP�GHU�(LQ]HOKDQGHO�PLW�GHP�/HFULR�
:RKQ]LPPHU�*HVFKlIW�KLQ]X��'LH�/HGHUPDQXIDNWXU�LVW�ODXW�GHU�,QKDEHULQ�ÄQLFH�WR�KDYH³�
XQG�WUlJW�VLFK�YRQ�GHQ�.RVWHQ��MHGRFK�Z�UGH�VLH�HLQH�VLHEHQVWHOOLJH�,QYHVWLWLRQ�EHQ|WL�
JHQ��XP�KLHUDXV�DXFK�HLQHQ�JHZLQQEULQJHQGHQ�8PVDW]�]X�JHQHULHUHQ��'DV�LVW�GHU�8Q�
WHUQHKPHULQ�HLQ�]X�KRKHV�5LVLNR��,P�2QOLQH�6KRS�IXQNWLRQLHUW�GLH�/HGHUPDQXIDNWXU�QXU�
EHGLQJW��ZHLO�GLH�.XQGHQ�LQ�GHU�9HUJDQJHQKHLW��JHUDGH�EHL�GHQ�LQGLYLGXHOOHQ�7DVFKHQ�
DQIHUWLJXQJHQ��GHQ�SHUV|QOLFKHQ�.RQWDNW�JHVXFKW�KDEHQ�XQG�]XU�%HUDWXQJ�GLUHNW�LQ�GLH�
)HUWLJXQJVKDOOH� JHIDKUHQ� VLQG��8QG�GHU�2QOLQH�6KRS� VHOEVW� LVW� QHEHQ�HLQHP� KRKHQ�
=HLW��XQG�.RVWHQDXIZDQG�QXU�GDQQ�UHQWDEHO��ZHQQ�GHU�+lQGOHU�3URGXNWH�KDW��GLH�VHKU�
JXW�NDONXOLHUEDU�VLQG��XQG�VR�ZHQLJ�ZLH�P|JOLFK�5�FNVHQGXQJHQ�]X�YHUEXFKHQ�KDW��
UHV�PLHUW�)URPEDFK�KHXWH��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XI�*UXQG�GLHVHU�(UIDKUXQJHQ�ZDU�HV�Q|WLJ��GDV�.RQ]HSW�GHV�2QOLQH�6KRSV�]X��EHU�
GHQNHQ�XQG�QHX�DQ]XJHKHQ��'HU�QHXH��VLFK�EHUHLWV�LQ�GHU�8PVHW]XQJ�EHILQGOLFKH��2Q�
OLQH�6KRS�VROO�.XQGHQ�QHXJLHULJ�DXI�GLH�3URGXNWH�PDFKHQ��DEHU�DXFK�HLQHQ�HQWVSUH�
FKHQGHQ�6HUYLFH� ELHWHQ�� GLH� SHUV|QOLFKH�%HUDWXQJ��'LHV� DEHU� QLFKW� RQOLQH�� VRQGHUQ�
ZHLWHUKLQ�LP�VWDWLRQlUHQ�*HVFKlIW��'HU�2QOLQH�.DXI�LVW�GDQQ�GHQ�.XQGHQ�YRUEHKDOWHQ��
GLH�PLW�GHP�8QWHUQHKPHQ�ZHQLJVWHQV�HLQPDO� LP�SHUV|QOLFKHQ�.RQWDNW�VWDQGHQ�XQG�
HLQH�HQWVSUHFKHQGH�.XQGHQQXPPHU�HUKDOWHQ�KDEHQ��XP�VLFK�]XN�QIWLJ�GDPLW�LP�2Q�
OLQH�6KRS�HLQ]XORJJHQ��'LHVH�+�UGH�ZXUGH�DOV�6WUDWHJLH�EHZXVVW�JHZlKOW��

,P�=XJH�GLHVHU�(QWZLFNOXQJ��LQVEHVRQGHUH�GHP�$EVFKDOWHQ�GHV�EHVWHKHQGHQ�2QOLQH�
6KRSV�]XU�(UVWHOOXQJ�HLQHV�QHXHQ��NDQQ�XQG�VROOWH�GHU�*HVFKlIWVEHWULHE�QDW�UOLFK�QLFKW�
VWLOOVWHKHQ��'LH�EHVWHKHQGHQ�6RFLDO�0HGLD�.DQlOH�ZDUHQ�EHUHLWV�YRUKDQGHQ�XQG�IXQN�
WLRQLHUWHQ�I�U�GLH�.XQGHQNRPPXQLNDWLRQ�XQG�GHQ�9HUWULHE��6R�ZDU�XQG�LVW�HV�P|JOLFK��
VLFK�GDUDXI�ZHLWHU�]X�NRQ]HQWULHUHQ��RKQH�GDVV�GHU�8PVDW]�HLQEULFKW��,P�*HJHQWHLO��GLH�
.RQ]HQWUDWLRQ�DXI�GLH�6RFLDO�0HGLD�.DQlOH�IXQNWLRQLHUW�PLW� MHZHLOV��EHU�������$ERQ�
QHQWHQ�VHKU�JXW��6LH�VLQG�VRPLW�GHU�LGHDOH�.RPPXQLNDWLRQV��XQG�9HUNDXIVNDQDO�I�U�GDV�
JDQ]H�8QWHUQHKPHQ��

,P�+LQWHUJUXQG��GDI�U�DEHU�XPVR�ZLFKWLJHU��VWHKW�GHU�8QWHUQHKPHULQ�GLH�)DPLOLH�PLW�
5DW�XQG�7DW�]XU�6HLWH��)HKOHU�ZHUGHQ�QLFKW�YRUJHKDOWHQ�� ,GHHQ�XQG�(QWVFKHLGXQJHQ�
GXUFKDXV�QRFK�JHPHLQVDP�GLVNXWLHUW��DXFK�GHU�*UR�YDWHU�NUHLHUW�EHL�0RGHOOHQWZ�UIHQ�
VHOEVW�PLW��0DQFKH�,GHHQ�ZHUGHQ�HLQIDFK�DXVSURELHUW�XQG�JHWHVWHW��(V�LVW�DOVR�NHLQH�
2QH�:RPDQ�6KRZ�� VRQGHUQ�7HDPDUEHLW��$EHU� QLFKW� QXU� GDV� IDPLOLlUH �7HDP� LVW�PLW �
HLQEH]RJHQ��DXFK�GLH�0LWDUEHLWHU�GHV�8QWHUQHKPHQV�ZHUGHQ�PLW�LQ�GLH�(QWVFKHLGXQ�
JHQ�HLQJHEXQGHQ��,QVEHVRQGHUH�ZHLO�VLH�HV�OHW]WHQGOLFK�VLQG��GLH�PLW�QHXHQ�RGHU�DQ�
GHUHQ�*HJHEHQKHLWHQ�DUEHLWHQ�P�VVHQ��6R�KDW�DXFK�MHGHU�0LWDUEHLWHU�RGHU�MHGH�0LWDU�
EHLWHULQ�)UHLKHLWHQ�EHL�GHU�2UGHU�YRQ�:DUHQ��:HQQ�HLQH�0LWDUEHLWHULQ�YRQ�HLQHP�3UR�
GXNW��EHU]HXJW�LVW��LVW�VLH�EHIXJW��VHOEVW�]X�EHVWHOOHQ��XQG�I�KOW�VLFK�LP�$QVFKOXVV�DXFK�
I�U�GHQ�9HUNDXI�YHUDQWZRUWOLFK��6R� LVW�HV�P|JOLFK��DXI�GHU�0LWDUEHLWHUHEHQH�HQWVSUH�
FKHQGH�0RWLYDWLRQ�XQG�$N]HSWDQ]�]X�VFKDIIHQ��'LHVH�0RWLYDWLRQ�XQG�$N]HSWDQ]�K|UW�
DXFK�GDQQ�EHL�'LJLWDOLVLHUXQJVSURMHNWHQ�QLFKW�DXI��ZHQQ�VLFK�GLH�0LWDUEHLWHU�GHP�8Q�
WHUQHKPHQ�YHUEXQGHQ�I�KOHQ��

+HUDXVIRUGHUXQJHQ�
'LH�JU|�WH�+HUDXVIRUGHUXQJ�EHLP�2QOLQH�6KRS�LVW��ÄGDVV�HLQ�2QOLQH�6KRS�LQ�GHP�0R�
PHQW��LQ�GHP�HU�OLYH�JHKW��]HLWLQWHQVLYHU�LVW�DOV�HLQ�+DXVWLHU��ZHLO�GLH�3IOHJH�XQJODXEOLFK�
DXIZlQGLJ�LVW³��VDJW�GLH�MXQJH�8QWHUQHKPHULQ��=XVlW]OLFK�VLQG�GLH�$QIRUGHUXQJHQ�GHU�
.XQGHQ�KRFK��%HLVSLHOVZHLVH�LVW�HV�QLFKW�JXW��ZHQQ�HLQ�.XQGH�QLFKW�LQQHUKDOE�YRQ����
6WXQGHQ��DXFK�DP�:RFKHQHQGH��HLQH�$QWZRUW�YRP�.XQGHQVHUYLFH�EHNRPPW��+LQ]X�
NRPPHQ�UHFKWOLFKH�$QIRUGHUXQJHQ�XQG�GLH�6\VWHPH�LPPHU�DXI�GHP�QHXHVWHQ�6WDQG��
LQVEHVRQGHUH�6LFKHUKHLWVVWDQGDUGV��]X�KDEHQ��'DEHL�VLQG�7KHPHQ�ZLH�66/�=HUWLILNDWH�
QXU�HLQ�NOHLQHU�%DXVWHLQ�GLHVHU�7KHPHQUHLKH��6HUYHU��XQG�6LFKHUKHLWVXSGDWHV�VLQG�UH�
JHOPl�LJ�]X��EHUSU�IHQ��(V�PXVV�IDVW�Z|FKHQWOLFK�QHXHU�&RQWHQW��7H[WH�XQG�%LOGHU��
LP�2QOLQH�6KRS�JHQHULHUW��GLH�3IOHJH�GHU�3URGXNWH�LP�6\VWHP�JHZlKUOHLVWHW��QHXH�$Q�
JHERWH�XQG�:HUEXQJ�NRQ]LSLHUW�XQG�HUVWHOOW�ZHUGHQ��'HU�3IOHJHDXIZDQG�LVW�HQRUP��6R�
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

PLW�LVW�]X�NOlUHQ��ZHU�GLH�JDQ]HQ�$XIJDEHQ��EHUQLPPW�XQG�VLFK�UHJHOPl�LJ�GDPLW�EH�
IDVVHQ�NDQQ��'LH�JUR�H�+HUDXVIRUGHUXQJ�LVW�KLHU� LQVEHVRQGHUH�I�U�NOHLQHUH�+lQGOHU��
GHQ�$UEHLWVDXIZDQG�]X�EHZlOWLJHQ�XQG�GDPLW�GHQ�6SDJDW�]ZLVFKHQ�2QOLQH��XQG�Ä2II�
OLQH�6KRS³�]X�VFKDIIHQ��6R�EHPHUNW�)URPEDFK��GDVV�ÄGHU�2QOLQH�6KRS��«�� LQ� LKUHP�
)DOO�YLHO�WHXUHU�DOV�GHU�0LHWODGHQ³�LVW��

%HLP� 7KHPD� 6RFLDO� 0HGLD� EHVWHKW�� QHEHQ� GHV� $XIEDXV� HLQHU� )DQ�*HPHLQGH�� GLH�
JU|�WH�+HUDXVIRUGHUXQJ�GDULQ��GHQ�.XQGHQ�]X�HU]LHKHQ�� ,P�)DOO�YRQ�/HFULR�ZXUGHQ�
EHLVSLHOVZHLVH�GLH�.XQGHQ�LQIRUPLHUW��ZHQQ�HWZDV�YRUIlOOW��VRGDVV�DQ�PDQFKHQ�7DJHQ�
HLQH�.XQGHQEHWUHXXQJ��EHU�GLH�2QOLQH�.DQlOH�QLFKW�P|JOLFK�ZDU��ZHLO�YLHO�LP�*HVFKlIW�
ORV�LVW�RGHU�ZHLO�0LWDUEHLWHU�NUDQNKHLWVEHGLQJW�DXVJHIDOOHQ�VLQG��'LH�VRJHQDQQWH�UHDO�
WLPH�.RPPXQLNDWLRQ�HQWIlOOW�GDQQ�XQG�GLH�)DQ�*HPHLQGH�]HLJW�DXFK�9HUVWlQGQLV��,P�
=XJH� GLHVHU� XQG� DQGHUHU� 9RUNRPPQLVVH� ZHUGHQ� I�U� GLH� .RPPXQLNDWLRQ� �EHU� GLH�
6RFLDO�0HGLD�.DQlOH�DXFK�NHLQH�5HGDNWLRQVSOlQH�R��l��JHVFKULHEHQ��(V�ZLUG�JHSRVWHW��
ZHQQ�HV�]HLWOLFK�XQG�LQKDOWOLFK�ÄUHLQSDVVW³��$QIlQJOLFK�ZXUGH�PLW�JHSODQWHQ�%HLWUlJHQ�
GLH�.RPPXQLNDWLRQ�JHVWHXHUW��QXU�KDWWH�GLHVHV�NRQ]HSWXHOOH�9RUJHKHQ�GHQ�1DFKWHLO��
GDVV�GLH�%HLWUlJH�XQWHU�DQGHUHP�DQ�6SRQWDQLWlW�YHUORUHQ��(V�SDVVWH�LUJHQGZLH�QLFKW�
]XP�8QWHUQHKPHQ�� DXFK�ZHQQ� HV� GXUFKDXV� HLQH� SURIHVVLRQHOOHUH�9RUJHKHQVZHLVH�
ZlUH��)�U�/HFULR�MHGRFK�EUDFKWH�HLQH�VR�JHSODQWH�9RUJHKHQVZHLVH�XQWHU�GHP�6WULFK�
NHLQ�EHVVHUHV�(UJHEQLV��

=XVlW]OLFK�� LQVEHVRQGHUH�I�U�NOHLQHUH�(LQ]HOKlQGOHU��]X�GHQ�JlQJLJHQ�3UREOHPHQ�JLOW�
HV�KLHU�QRFK�EHVRQGHUHQ�+HUDXVIRUGHUXQJHQ�]X�EHJHJQHQ��/HFULR� LVW�$OOHLQNlPSIHU�
YRU�2UW��GD�GLH�7DVFKHQ�XQG�$FFHVVRLUHV�WHLOZHLVH�LQ�GHU�KDXVHLJHQHQ�0DQXIDNWXU�JH�
IHUWLJW�ZHUGHQ��0LW�GHU�0DQXIDNWXU�LVW�GLH�)LUPD�HLQH�GHU�ZHQLJHQ��GLH�HV�LQ�'HXWVFKODQG�
�EHUKDXSW�QRFK�JLEW��(LQH�5DULWlW�DOVR��ZDV�JOHLFK]HLWLJ�HLQ�9RUWHLO��DEHU�DXFK�HLQ�1DFK�
WHLO�LVW��0LW�GHU�0DQXIDNWXU�ODVVHQ�VLFK�NHLQH�0DVVHQSURGXNWH�KHUVWHOOHQ�XQG�GLH�)HUWL�
JXQJ� EHQ|WLJW� HQWVSUHFKHQG� =HLW�� )lOOW� GDQQ� DXFK� QRFK� )DFKSHUVRQDO� DXV�� GXUFK�
.UDQNKHLW�RGHU�.�QGLJXQJ��NDQQ�HLQHU�%HVWHOOXQJ�XQG�GHU�DOOJHPHLQHQ�1DFKSURGXNWLRQ�
XQWHU�8PVWlQGHQ�JDU�QLFKW�QDFKJHNRPPHQ�ZHUGHQ��$X�HUGHP�VLQG�GLH�ZHLWHUHQ�9HU�
NDXIVDUWLNHO�XQG�:DUHQ�LQGLYLGXHOO�DXVJHVXFKW��+LHU�OLHJW�GHU�JU|�WH�.RVWHQIDNWRU�LQ�GHU�
%HVFKDIIXQJ��GD�DXI�0HVVHQ�XQG�LQ�DQGHUHQ�3URGXNWLRQVVWHOOHQ�LQ�JDQ]�(XURSD�H[NOX�
VLYH�:DUH�SHUV|QOLFK�XQG�HKHU�LQ�NOHLQHUHQ�0HQJHQ�HLQJHNDXIW�ZLUG��'DV�LVW�]HLW��XQG�
NRVWHQDXIZlQGLJ�XQG�EHLVSLHOVZHLVH�I�U�GHQ�2QOLQH�6KRS�HLQH�DEVROXW�NRQWUDSURGXN�
WLYH�(LQNDXIVVWUDWHJLH��

'DU�EHU�KLQDXV�JLEW�HV�QDW�UOLFK�DXFK�.RQNXUUHQ]��Ä0LWEHZHUEHU³�P|FKWH�HV�)URPEDFK�
HKHU�QHQQHQ��5HJLRQDO�JLEW�HV�I�U�/HFULR�QXU�HLQ�DQGHUHV�8QWHUQHKPHQ��ZHOFKHV�VHL�
QHQ�6LW]�HLQ�SDDU�.LORPHWHU�ZHLWHU�HQWIHUQW�KDW��$EHU�GDV�=LHOSXEOLNXP�XQWHUVFKHLGHW�
VLFK�YRQHLQDQGHU��VRGDVV�GLHV�NHLQH�EHXQUXKLJHQGH�6LWXDWLRQ�GDUVWHOOW��hEHUUHJLRQDO�
RGHU�RQOLQH�JLEW�HV�QDW�UOLFK�ZHLWHUH�0LWEHZHUEHU��VRGDVV�HV�DXFK�VFKRQ�]X�UHFKWOLFKHQ�
$XVHLQDQGHUVHW]XQJHQ�JHNRPPHQ� LVW��8P�GHQQRFK� HUIROJUHLFK� ]X� VHLQ��PXVV�PDQ�
ÄVLFK�$OOHLQVWHOOXQJVPHUNPDOH��EHU�DQGHUH�'LQJH��«��RGHU�GLH�,GHQWLILNDWLRQ��EHU�HLQH�
3HUVRQ�VFKDIIHQ³��VDJW�)URPEDFK��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
'XUFK�GLH�DNWLYH�1XW]XQJ�GHU�6RFLDO�0HGLD�.DQlOH�UHDJLHUHQ�GLH�.XQGHQ�VFKQHOOHU�XQG�
DXFK�NXU]IULVWLJHU��PLW�GHP�GDPLW�YHUEXQGHQ�1DFKWHLO��GDVV�GLH�5HDNWLRQHQ�QLFKW�ODQJH�
DQKDOWHQ�XQG�DXFK�QLFKW�QDFKKDOWLJ�VLQG��'LH�.RPPXQLNDWLRQ�XQG�GLH�GDPLW�EHQ|WLJWH�
$XIPHUNVDPNHLWVVSDQQH� LVW� YLHO� NXU]OHELJHU�JHZRUGHQ��7URW]GHP�ZHUGHQ�EHL�/HFULR�
FLUFD����3UR]HQW�GHV�8PVDW]HV�GXUFK�Instagram XQG�Facebook JHQHULHUW��WhatsApp 
ZLUG�]XGHP�XQWHUVW�W]HQG�I�U�GHQ�.XQGHQVHUYLFH�XQG�9HUWULHE�HLQJHVHW]W��:HQQ�EHL�
VSLHOVZHLVH�HLQ�QHXHV�.OHLG�JHSRVWHW�ZLUG��UHVHUYLHUHQ�LQQHUKDOE�YRQ�N�U]HVWHU�=HLW����
/HXWH� JOHLFK]HLWLJ� GHQ� $UWLNHO�� REZRKO� HU� QRFK� QLFKW� HLQPDO� LP�*HVFKlIW� HLQVRUWLHUW�
ZXUGH��'DV�LVW�QLFKW�EHL�DOOHQ�3URGXNWHQ�VR��DEHU�EHL�HLQHP�*UR�WHLO�GHU�3URGXNWH�WULIIW�
HV�]X��

hEHU�GLH�6RFLDO�0HGLD�.DQlOH�NRPPXQL]LHUW�PDQ�LQ�(FKW]HLW�XQG�GLH�1XW]HU�E]Z��.XQ�
GHQ�UHDJLHUHQ�XPJHKHQG��6FKQHOOH�5HDNWLRQHQ�XQG�)HHGEDFN�NDQQ�VR�]X�)UDJHVWHO�
OXQJHQ��%HLWUlJHQ�RGHU�3RVWLQJV�]XU�$QN�QGLJXQJ�QHXHU�$UWLNHO� LP�9HUNDXI�JHQXW]W�
ZHUGHQ�� $OOHUGLQJV�QXW]W�DXFK�/HFULR�GLHVH�.DQlOH�QLFKW�QXU�]XU�.XQGHQDNTXLVH�XQG�
I�U�GHQ�DXVVFKOLH�OLFKHQ�9HUNDXI��'DV��ZDV�XQWHU�GHP�8QWHUQHKPHQVQDPHQ�YHU|I�
IHQWOLFKW�ZLUG��N|QQHQ�DXFK�7KHPHQ�VHLQ��GLH�GDV�8QWHUQHKPHQ�RGHU�GLH�3URGXNWH�LP�
*UR�HQ�JDU�QLFKW�EHWUHIIHQ��DEHU�GLH�0HQVFKHQ�WURW]GHP�LQWHUHVVLHUW��'LH�1XW]HU�XQG�
GDPLW�GLH��SRWHQWLHOOHQ��.XQGHQ�HUIDKUHQ�DXFK�JHUQH�HWZDV�Ä,QWHUQHV³��G��K��VLH�JHKHQ�
PLW� LQ�GHQ�$OOWDJ�GHV�8QWHUQHKPHQV��6R�NDQQ��EHU�9HUDQVWDOWXQJHQ��GLH�0LWDUEHLWHU�
RGHU� DQGHUH� 7KHPHQ� EHULFKWHW� ZHUGHQ�� 'DV� VRUJW� I�U� $XWKHQWL]LWlW� XQG� 9HUWUDXHQ��
/HW]WHQGOLFK�VFKDIIW�HV�1lKH�I�U�GHQ�.XQGHQ�]XP�8QWHUQHKPHQ�±�HLQ�.RQ]HSW��GDV�
JHUDGH�I�U�8QWHUQHKPHQ�ZLH�/HFULR�PD�JHEOLFK�I�U�GHQ�(UIROJ�LVW��6R�EHQHQQW�)URP�
EDFK�DXFK�JHUDGH�GLHVHQ�3XQNW��Ä'HU�0HQVFK�XQG�GDV�(FKWVHLQ³�JHK|UHQ�EHL�LKUHP�
8QWHUQHKPHQ�]X�GHQ�ZLFKWLJVWHQ�(UIROJVIDNWRUHQ��'HQQ�UHLQ�YRQ�GHQ�gUWOLFKNHLWHQ�KDW�
GDV�8QWHUQHKPHQ�VFKOHFKWH�9RUDXVVHW]XQJHQ��$QVlVVLJ�LQ�HLQHP�*HZHUEHJHELHW��PLW�
NOHLQHU�/DGHQIOlFKH�XQG�GDPLW�NHLQHU�JXWHQ�/DGHQVLWXDWLRQ��VRGDVV�NHLQ�hEHUVLFKWV�
UDXP�XQG�NHLQH�*HVFKlIWVDXIWHLOXQJ�YRU�2UW�P|JOLFK�LVW��/HFULR�KDW�GHPQDFK�QXU�=LHO�
SXEOLNXP�±�ZHQQ�%HVXFKHU�LQV�*HVFKlIW�NRPPHQ��NDXIHQ�VLH�ZDV��'LH�$XIJDEH�GHU�
6RFLDO�0HGLD�.DQlOH� LVW�GHPQDFK�JHQDX�GDV�]X�HUUHLFKHQ��,QWHUHVVH�ZHFNHQ��GDPLW�
GLH�.XQGHQ�/XVW�KDEHQ��LQV�*HVFKlIW�]X�NRPPHQ��

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
-HGHU�)HKOHU�SUlJW�LP�1HJDWLYHQ�ZLH�DEHU�DXFK�LP�3RVLWLYHQ��5�FNEOLFNHQG�EHWUDFKWHW�
KlWWH�GHU�HLQ�RGHU�DQGHUH�(XUR�DQGHUV�LQYHVWLHUW�ZHUGHQ�N|QQHQ�XQG�ÄPDQ�KlWWH�*HOG�
JHVSDUW³��EHULFKWHW�GLH�8QWHUQHKPHULQ��$OOHUGLQJV�I�KUHQ�)HKOHU�XQG�0LVVHUIROJH�]X�(U�
IDKUXQJHQ��GLH�I�U�VSlWHUH�8QWHUQHKPHQVHQWVFKHLGXQJHQ�YLHOOHLFKW�ZLFKWLJ�VLQG��GDV�
XQWHUQHKPHULVFKH�'HQNHQ�ZHLWHUHQWZLFNHOQ�XQG�GLH�EHWUHIIHQGH�3HUVRQ�DXFK�YRUDQ�
EULQJHQ�XQG�LQ�LKUHP�RGHU�VHLQHP�8QWHUQHKPHUWXP�IHVWLJHQ��'LH�/HFULR�,QKDEHULQ�LVW�
VLFK�VLFKHU��DXFK�DXV�GHU�KHXWLJHQ�3HUVSHNWLYH�KlWWH�VLH�QLFKWV�DQGHUV�JHPDFKW��
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN�
'DV�/HFULR�(VV]LPPHU�ZLUG� LQ�.�U]H�HU|IIQHW��'LH�8QWHUQHKPHULQ�HUKRIIW�VLFK�GDYRQ�
QDW�UOLFK�QLFKW�QXU�.XQGHQ��GLH�HLQHQ�.DIIHH�WULQNHQ�ZROOHQ��DXFK�ZHQQ�GDV�VFKRQ�PDO�
JXW� LVW�� 1DW�UOLFK� ZLUG� DQJHVWUHEW�� GDVV� VLFK� GDV� Ä(VV]LPPHU³�PLW� GHP� 9HUNDXI� LP�
Ä:RKQ]LPPHU³� YHUELQGHQ� OlVVW� XQG� YLFH� YHUVD��(LQH�.RPELQDWLRQ� YRQ�(LQ]HOKDQGHO�
XQG�*DVWURQRPLH��VRGDVV�.XQGHQ�DXFK�LQV�*HVFKlIW�NRPPHQ��GLH�HLJHQWOLFK�QXU�HLQHQ�
.DIIHH�WULQNHQ�ZROOWHQ��

$XFK�GHU�2QOLQH�6KRS�VROO�PLW�HLQHP�HLQ]LJDUWLJHQ�.RQ]HSW�ZLHGHU�RQOLQH�JHKHQ��(LQ�
.XQGH��GHU�PLQGHVWHQV�HLQPDO�LP�*HVFKlIW�ZDU��EHNRPPW�HLQH�.XQGHQQXPPHU�]XJH�
ZLHVHQ�XQG�PLW� GLHVHU�.XQGHQQXPPHU�KDW� HU� GLH�0|JOLFKNHLW�� VLFK� LP�2QOLQH�6KRS�
HLQ]XORJJHQ�XQG�HWZDV�]X�EHVWHOOHQ��*UXQGVlW]OLFK�VROO�MHGHU�GHQ�2QOLQH�6KRS�VHKHQ�
XQG�GXUFKVW|EHUQ�N|QQHQ��DEHU�UHLQH�2QOLQH�%HVWHOOXQJHQ�VLQG�QXU� I�U� MHQH�.XQGHQ�
P|JOLFK��GLH�HLQPDO�LP�VWDWLRQlUHQ�*HVFKlIW�YRU�2UW�ZDUHQ��'LH�*U�QGH�I�U�GLHVHV�.RQ�
]HSW�VLQG�QDFKYROO]LHKEDU��'DV�8QWHUQHKPHQ�NDQQ�VLFK�KRKH�5HWRXUHQTXRWHQ�ILQDQ]L�
HOO�QLFKW�OHLVWHQ��$XV�(UIDKUXQJ�ZHL��GLH�*HVFKlIWVI�KUHULQ��GDVV�.XQGHQ��GLH�GLH�,GHQ�
WLWlW�GHV�8QWHUQHKPHQV�QLFKW�NHQQHQ��YLHO�HKHU�XQG�KlXILJHU�EHVWHOOWH�$UWLNHO�]XU�FN�
VHQGHQ��,KU�LVW�EHL�GHU�$QDO\VH�DXIJHIDOOHQ��GDVV�GLH�5�FNODXITXRWH�QXU�EHL�.XQGHQ�VR�
KRFK�ZDU��GLH�H[WHUQ�DXI�GDV�8QWHUQHKPHQ�DXIPHUNVDP�JHZRUGHQ�VLQG��1LH�EHL�.XQ�
GHQ��GLH�DXI�*UXQG�YRQ�:HLWHUHPSIHKOXQJHQ�NDPHQ�RGHU�HEHQ�EHL�%HVWDQGVNXQGHQ��
GLH�YRUDE�YRQ�LKQHQ�EHUDWHQ�ZXUGHQ��'LH�GDPLW�YHUEXQGHQHQ�.RVWHQ�I�U�GLH�:LHGHU�
DXIEHUHLWXQJ�GHU�:DUHQ�VRZLH�GLH�$EZLFNOXQJ�GHU�5HWRXUHQ�VLQG�I�U�NOHLQH�8QWHUQHK�
PHQ�QLFKW�WUDJEDU��'LH�,GHH�XQG�GDV�.RQ]HSW�EHUJHQ�DXFK�NHLQ�JUR�HV�5LVLNR��'HQQ�
VROOWH�GDV�9RUJHKHQ�PLW�GHU�%HVWHOOXQJ��EHU�HLQH�.XQGHQQXPPHU�QLFKW�IXQNWLRQLHUHQ��
LVW�HV�WHFKQLVFK�P|JOLFK��GHQ�2QOLQH�6KRS�I�U�%HVWHOOXQJHQ�I�U�DOOH�.XQGHQ�IUHL�]X�JH�
EHQ��

:HLWHUKLQ�LVW�I�U�GLH�QlFKVWHQ�-DKUH�HLQ�&URVV�0DUNHWLQJ�.RQ]HSW��EHU�DOOH�/HFULR�)LU�
PHQ�KLQZHJ�LQ�3ODQXQJ��'LH�,QKDEHULQ�P|FKWH�GDV�8QWHUQHKPHQ�NRQ]HSWLRQHOO�VR�DXI�
EDXHQ��GDVV�MHGH�)LUPD�I�U�GLH�DQGHUH�)LUPD�JOHLFK]HLWLJ�ZLUEW�XQG�DNWLY�LVW��G�K��ZHQQ�
PDQ�&KDL�/DWWH�LQ�GHU�+DQG�KlOW�PLW�VHQVDWLRQHOOHQ�1lJHOQ��ZLUG�GDV�QDW�UOLFK�DXI�/H�
FULR�:HOOQHVV�YHUOLQNW��2GHU�GDV�6RUWLPHQW�I�U�/HFULR�:RKQ]LPPHU�ZLUG�HUZHLWHUW�±�EHL�
VSLHOVZHLVH�NDQQ�VLFK�GLH�-XQJXQWHUQHKPHULQ�]XN�QIWLJ�DXFK�I�U�.LQGHUPRGH�EHJHLV�
WHUQ��(V�LVW�JHSODQW��PLW�GHP�8QWHUQHKPHQ�YLHOH�ZHLWHUH�7KHPHQ�DE]XGHFNHQ��
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

���� /HRJUD�7UDGLQJ�±�<RXU�)DVKLRQ�3ODFH�

3ODWWIRUP|NRQRPLH�WULIIW�/DJHUORJLVWLN�
„Es  ist  interessant  darüber  nachzudenken,  ob man  nicht  eine  eigene  IT  etablieren 
möchte.“ �'DQLHO�0�OOHU��

hEHU�GDV�8QWHUQHKPHQ�
'LH�/HRJUD�7UDGLQJ�*PE+�LVW�HLQ�MXQJHV�XQG�G\QDPLVFKHV�8QWHUQHKPHQ��GDV�VLFK�VHLW�
�����PLW�GHP�9HUWULHE�YRQ�KRFKZHUWLJHQ�3URGXNWHQ�EHVFKlIWLJW��,P�6RUWLPHQW�GHV�8Q�
WHUQHKPHQV� ILQGHQ�VLFK�QHEHQ�0DUNHQXQWHUZlVFKH�DXFK�%DGHPRGH��1DFKWZlVFKH��
6RFNHQ�� $FFHVVRLUHV� XQG�'URJHULHDUWLNHO�� $XIJUXQG� GHU� VWlQGLJHQ�6XFKH� QDFK� GHQ�
QHXHVWHQ�7UHQGV�XQG�3URGXNWHQ�LVW�HV�GHU�$QVSUXFK�GHV�8QWHUQHKPHQV��VWHWV�EHVW�
P|JOLFKH�4XDOLWlW�XQG�PRGHUQH�'HVLJQV�]X�ELHWHQ��'DV�DEZHFKVOXQJVUHLFKH�3URGXNW�
XQG�0DUNHQVRUWLPHQW�ZLUG�KLHUI�U�ODXIHQG�HUZHLWHUW��=LHO�LVW�HV��'DPHQ���+HUUHQ��VRZLH�
.LQGHUSURGXNWH�]X�DWWUDNWLYHQ�3UHLVHQ�DQ]XELHWHQ��'DV�0DUNHQXPIHOG�VHW]W�VLFK�DXV�
QDPKDIWHQ�0DUNHQ�DOV�DXFK�H[NOXVLYHQ�XQG�KRFKZHUWLJHQ�0DUNHQVWLOHQ�]XVDPPHQ��
'DV�8QWHUQHKPHQ�SIOHJW�IODFKH�+LHUDUFKLHQ��ZDV�HLQH�KRKH�(LJHQLQLWLDWLYH�GHU�0LWDU�
EHLWHU�HUP|JOLFKW��1HEHQ�GHU�1lKH�]X�GHQ�.XQGHQ�ZLUG�6FKQHOOLJNHLW�XQG�K|FKVWH�.XQ�
GHQ]XIULHGHQKHLW�DQJHVWUHEW��'DV�$XIJDEHQVSHNWUXP�XPIDVVW�KDXSWVlFKOLFK�GDV�$Q�
OHJHQ��9HUZDOWHQ�XQG�3IOHJHQ�GHU�$UWLNHO�LQ�GHQ�%HUHLFKHQ�7H[WLOLHQ��6FKXKH��'URJHULH�
XQG�$FFHVVRLUHV��(LQ�ZHLWHUHU�%DXVWHLQ�GHV�8QWHUQHKPHQV�LVW�GDV�$QJHERW�YRQ�2Q�
OLQH��XQG�,QWHUQHWGLHQVWOHLVWXQJHQ��9HUWUHWHQ�LVW�GHU�2QOLQH�+lQGOHU�DXI�YLHOHQ�JUR�HQ�
0DUNWSOlW]HQ��EHLVSLHOVZHLVH�DXI�Amazon XQG�eBay�LQ�PHKUHUHQ�(8�/lQGHUQ��=XGHP�
ZHUGHQ�GLH�:DUHQ�DXI�Rakuten�� real XQG�Cdiscount VRZLH� LP�HLJHQHQ�2QOLQH�6KRS�
�\RXUIDVKLRQSODFH�GH��YHUNDXIW��'LH�/HRJUD�7UDGLQJ�*PE+�IDVVW�GHUHQ�.RPSHWHQ]HQ�
PLW�+LOIH�GHU� IROJHQGHQ�.H\ZRUGV�]XVDPPHQ��4XDOLWlWVEHZXVVW��]XYHUOlVVLJ��7HDP��
6RFLDO�0HGLD��(�&RPPHUFH�VRZLH�6HUYLFH�XQG�+LOIH��'DQLHO�0�OOHU�LVW�GHU�,QKDEHU�XQG�
*HVFKlIWVI�KUHU�GHU�/HRJUD�7UDGLQJ�*PE+��YJO��Abbildung 28���
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����'DQLHO�0�OOHU��*HVFKlIWVI�KUHU�GHU�/HRJUD�7UDGLQJ�*PE+�

)LUPHQVLW]�� ������%DG�1HXDOEHQUHXWK��������0LWWHUWHLFK��%�UR��

*U�QGXQJVMDKU�� �����

0LWDUEHLWHU]DKO�� ��0LWDUEHLWHU�LQ�9ROO��XQG�7HLO]HLW�VRZLH���0LQLMREEHU�

8PVDW]�� �EHU���0LR��(XUR�

.XQGHQ�=LHOJUXSSH�� hEHUZLHJHQG�+HUUHQ�PLW�HLQHP�DXVJHSUlJWHQ�0RGH��XQG�
0DUNHQEHZXVVWVHLQ�� DXFK� VWDUNH� $QVSUDFKH� GHU� 'DPHQ��
GD�3URGXNWH�KlXILJ�GXUFK�)UDXHQ�JHNDXIW�ZHUGHQ��'DPHQ��
GLH�HWZDV�I�U�VLFK�RGHU�GLH�)DPLOLH�VXFKHQ�

,QWHUQHW�� KWWSV���ZZZ�OHRJUD�GH�
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
'LH�/HRJUD�7UDGLQJ�*PE+�LVW�HLQ�UHLQHU�2QOLQH�+lQGOHU�PLW�+DXSWVLW]�LQ�%DG�1HXDOEHQ�
UHXWK�VRZLH�/DJHU��XQG�%�URIOlFKHQ�LQ�0LWWHUWHLFK�LQ�GHU�2EHUSIDO]��'DV�%�UR�EHILQGHW�
VLFK�EHZXVVW�DP�6WDQGRUW�GHV�/DJHUV��XP�QDK�DQ�GHU�:DUH�]X�VHLQ��YHUUlW�GHU�*U�QGHU�
XQG�*HVFKlIWVI�KUHU�'DQLHO�0�OOHU��%HUHLWV������EHJDQQ�GHU�-XQJXQWHUQHKPHU�DOV�(LQ�
]HOKlQGOHU�EHUXIVEHJOHLWHQG�GHP�2QOLQH�+DQGHO�QDFK]XJHKHQ��'DPDOV�QRFK�NODVVLVFK�
YRQ�]X�+DXVH�DXV��'HU�GDPDOLJH�$XVELOGHU�LP�JHZHUEOLFK�WHFKQLVFKHQ�%HUHLFK�PLW�HL�
QHU�$XVELOGXQJ�DOV�)DFK��XQG�%HWULHEVZLUW�PLHWHWH�EDOG�HLQH�HKHPDOLJH�$U]WSUD[LV�DQ��
6HLW������EHILQGHQ�VLFK�/DJHU�XQG�%�UR�LQ�0LWWHUWHLFK��'DQLHO�0�OOHU�KDWWH�VFKRQ�LPPHU�
,QWHUHVVH�DQ�WHFKQLVFKHQ�3UR]HVVHQ��DQ�GHU�)XQNWLRQDOLWlW�YRQ�,7�/|VXQJHQ�XQG��6\V�
WHPHQ��ZHVKDOE�HLQH�9HU]DKQXQJ�YRQ�+DQGHO�XQG�,7�I�U�LKQ�YRQ�$QIDQJ�DQ�HUVWUHEHQV�
ZHUW�HUVFKLHQ��(U�VWDUWHWH�LP�7H[WLOEHUHLFK��QDKP�LPPHU�PHKU�/LHIHUDQWHQ�DXI�XQG�YHU�
JU|�HUWH�]XQHKPHQG�VHLQH�5HLFKZHLWH��HWDEOLHUWH�HLQ�QHXHV�6KRSV\VWHP�XQG�HUUHLFKWH�
VR�HLQ�]XQHKPHQGHV�:DFKVWXP�VHLQHV�8QWHUQHKPHQV�������HUIROJWH�GLH�8PILUPLH�
UXQJ�YRP�(LQ]HOXQWHUQHKPHQ�]XU�*PE+�XQG�HV�ZXUGHQ�IRUWDQ�0LWDUEHLWHU�HLQJHVWHOOW��
/HRJUD�7UDGLQJ�NRQQWH�VLFK�LP�%HUHLFK�:lVFKH��%RG\ZHDU�XQG�$FFHVVRLUHV�HWDEOLHUHQ�
XQG� ELHWHW� GDV� DXVJHZlKOWH� 6RUWLPHQW� DXFK� �EHU� GHQ� HLJHQHQ�2QOLQH�.DQDO� �\RXU�
IDVKLRQSODFH�GH��DQ��=XGHP�LVW�GDV�8QWHUQHKPHQ�JOHLFK�DQ�PHKUHUH�0DUNWSOlW]H�DQ�
JHEXQGHQ��GDUXQWHU�Amazon��eBay XQG�real��(V�NRQQWH�HLQH�JHPHLQVDPH�6FKQLWWVWHOOH�
I�U�DOOH�3URGXNWH�JHVFKDIIHQ�ZHUGHQ��XP�DXFK�DXI�GHQ�IDVKLRQI�KUHQGHQ�2QOLQH�0DUNW�
SOlW]HQ�LQ�'HXWVFKODQG�±�Zalando��About You��Otto��Galeria��Kaufhof��XQG�mirapodo�±�
SUlVHQW� ]X� VHLQ��'LH� ]XQHKPHQGH�'LJLWDOLVLHUXQJ� LVW� I�U� GHQ�2QOLQH�+lQGOHU� H[WUHP�
ZLFKWLJ��GD�VR�VFKODQNH�3UR]HVVH�JHVFKDIIHQ��YLHO�=HLW�JHVSDUW�XQG�5HVVRXUFHQ�ULFKWLJ�
JHQXW]W�ZHUGHQ�N|QQHQ��UHV�PLHUW�0�OOHU������

=XVlW]OLFK�VHW]W�GHU�8QWHUQHKPHU� LQ�HLQHP�VLFK�VWDUN�XQG�G\QDPLVFK�YHUlQGHUQGHQ�
8PIHOG�DXI�)OH[LELOLWlW�VRZLH�HLQH�PRGHUQH�2UJDQLVDWLRQVVWUXNWXU�PLW�IODFKHQ�+LHUDU�
FKLHQ��GDPLW�VHLQH�0LWDUEHLWHU�QHXH�,GHHQ�HLQEULQJHQ�N|QQHQ��Ä-HGHU�VROO�VHLQ�:LVVHQ�
HLQEULQJHQ�XQG�VLFK�LQ�GHQ�3URMHNWHQ�YHUZLUNOLFKHQ³��VR�0�OOHU��'DV�8QWHUQHKPHQ�LVW�
DXI�:DFKVWXP�JHWULPPW�XQG�HV�VROO�LP�3UHPLXPVRUWLPHQW�QDFKKDOWLJ�HWDEOLHUW�ZHUGHQ��
'LHVH�3KLORVRSKLH�LVW�LP�8QWHUQHKPHQ�ZLFKWLJ�XQG�VLQQYROO��GD�VLFK�GLH�4XDOLWlW�VRZLH�
GLH�+lXILJNHLW� YRQ�5HWRXUHQ�XQG�5HNODPDWLRQHQ�JHJHQVHLWLJ� EHHLQIOXVVHQ�� /HW]WHUH�
NRVWHQ�YLHO�*HOG�XQG�HLQ�TXDOLWDWLY�KRFKZHUWLJHV�6RUWLPHQW�ÄNDQQ�KLHU�VFKRQ�HLQLJHV�
YHUKLQGHUQ��'LH�5HWRXUHQ�4XRWH�EHL�7H[WLO�OLHJW�EHL�XQV�]ZLVFKHQ�I�QI�XQG�VHFKV�3UR�
]HQW³��VWHOOW�'DQLHO�0�OOHU�KHUDXV��ZDV�I�U�GHQ�7H[WLOEHUHLFK�VHKU�JHULQJ�LVW���

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
'DV�:DUHQZLUWVFKDIWVV\VWHP�GHV�8QWHUQHKPHQV�LVW�LQ]ZLVFKHQ�YROOXPIlQJOLFK�DXIVHL�
WHQ�GHV�(LQNDXIV��GHU�%XFKKDOWXQJ�XQG�GHV�9HUNDXIV�DQJHEXQGHQ�XQG�DXFK�PLWHLQDQ�
GHU�YHUNQ�SIW��0LW�VHLQHP�EUDQFKHQVSH]LILVFKHQ�(53�6\VWHP�YHUI�JW�/HRJUD�7UDGLQJ�
�EHU�HLQ�6WHXHUHOHPHQW���EHU�GDV�]HQWUDO�DOOH�P|JOLFKHQ�3UR]HVVH�DQJHVWHXHUW�ZHUGHQ�
N|QQHQ��'DV�6\VWHP�OlVVW�VLFK�]XGHP�PLW�6HUYLFHSDUWQHUQ�HUZHLWHUQ��

'LH�'LJLWDOLVLHUXQJ�GHV�9HUVDQGKlQGOHUV�PLW�+LOIH�HLQHU�/DJHUVRIWZDUH�ZDU�HLQ�ZHLWHUHU�
ZLFKWLJHU�0HLOHQVWHLQ�I�U�GDV�8QWHUQHKPHQ��9ROODXWRPDWLVLHUW�N|QQHQ�VR�VHLWKHU�$UWLNHO�
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

�EHU�GLH�*OREDO�7UDGH�,WHP�1XPEHU��*7,1��±�IU�KHU�(XURSHDQ�$UWLFOH�1XPEHU��($1��
±�PLW�0RELO�'LJLWDO�$VVLVWHQW�*HUlWHQ��0'$��LGHQWLIL]LHUW�XQG�YHUVDQGVHLWLJ�LP�6\VWHP�
DXWRPDWLVLHUW�JHI�KUW�ZHUGHQ��'LHVHV�VSH]LHOOH�3URMHNW�HUVWUHFNWH�VLFK��EHU�GUHL�0RQDWH�
XQG�HUIRUGHUWH�LQVEHVRQGHUH�HLQH�XPIDVVHQGH�'DWHQSIOHJH��

$XFK�NOHLQHUH�3URMHNWH�ZLH�GHU�$XIEDX�GHV�2QOLQH�6KRSV�XQG�HQWVSUHFKHQGHU�0DUNHQ�
6KRS�6HLWHQ�JLOW�HV�]X�HUZlKQHQ��+LHUEHL�VSLHOHQ�DXFK�GLJLWDOH�/|VXQJHQ�I�U�GLH�:HU�
EXQJ�HLQH�ZLFKWLJH�5ROOH��'LH�$XVZDKO��ZHOFKH�3URGXNWH�EHLVSLHOVZHLVH�EHL�Google 
EHZRUEHQ�ZHUGHQ��VROO�QLFKW�PDQXHOO��VRQGHUQ�DXWRPDWLVLHUW�LP�+LQWHUJUXQG�HUIROJHQ��
(LQ�OHW]WHV�JUR�HV�3URMHNW��GDV�LP�1RYHPEHU������JHVWDUWHW�ZHUGHQ�NRQQWH��EHWULIIW�GLH�
$QELQGXQJ�GHU�:DUHQZLUWVFKDIW�DQ�Tradebyte��HLQH�0LGGOHZDUH��GLH�HV�HUP|JOLFKW��X��
D��EHL�Zalando 3URGXNWH�]XP�9HUNDXI�HLQ]XVWHOOHQ��'XUFK�GLHVHV�VRJHQDQQWH�Ä/LVWLQJ³�
N|QQHQ�]XGHP�ZHLWHUH�0DUNWSOlW]H�EHGLHQW�ZHUGHQ��HQWVSUHFKHQG�OlVVW�VLFK�DXFK�GHU�
8PVDW]� VWHLJHUQ�� 'LH� 6RIWZDUH�/|VXQJ� ZXUGH� KLHUI�U� LQGLYLGXHOO� SURJUDPPLHUW�� ZDV�
PRPHQWDQ�HLQHQ�NODUHQ�:HWWEHZHUEVYRUWHLO�I�U�GDV�8QWHUQHKPHQ�GDUVWHOOW��(V�KDQGHOW�
VLFK�KLHU�I�U�0�OOHU�XP�HLQ�VHKU�VSDQQHQGHV�3URMHNW��GD�MHGHU�.DQDO�NRPSOHWW�DQGHUH�
$QIRUGHUXQJHQ�KDW��'LHV�EHWULIIW�WHLOZHLVH�GDV�%LOGPDWHULDO�XQG�GLH�%HVFKUHLEXQJHQ�GHU�
3URGXNWH�� ]XVlW]OLFKH� 3IOLFKWDQJDEHQ�� VlPWOLFKH� 'HWDLOV� ELV� KLQ� ]X� $XI]lKOXQJHQ��
'LHVH�8PVHW]XQJ�VROO�GHP�8QWHUQHKPHQ�]XN�QIWLJ�GLH�1XW]XQJ�GHU�JHZ�QVFKWHQ�9HU�
NDXIVNDQlOH�RKQH�WHFKQLVFKH�3UREOHPH�XQG�PDQXHOOHV�1DFKDUEHLWHQ�PLWWHOV�YROODXWR�
PDWLVLHUWHU�3UR]HVVH�HUP|JOLFKHQ��'DQLHO�0�OOHU�GHILQLHUW�XQG�PRGHOOLHUW�EHL�GLHVHQ�XQG�
ZHLWHUHQ�3URMHNWHQ�GLH�3UR]HVVH��I�U�GLH�8PVHW]XQJ�VLQG�GDQQ�GLH�3URJUDPPLHUHU�]X�
VWlQGLJ��'DV�8QWHUQHKPHQ�DUEHLWHW�PLW�'LHQVWOHLVWHUQ�]XVDPPHQ��GLH�LP�+LQWHUJUXQG�
GLH�WHFKQLVFKH�8PVHW]XQJ�JDUDQWLHUHQ��

)�U�0�OOHU�VWHOOW�DEHU�]ZHLIHOORV�GDV�ELVKHU�ZLFKWLJVWH�3URMHNW�I�U�GLH�ZHLWHUH�8QWHUQHK�
PHQVHQWZLFNOXQJ�GHU�6FKULWW�KLQ�]XP�MHW]LJHQ�:DUHQZLUWVFKDIWVV\VWHP�GDU��(V�ELHWHW�
HLQH�9LHOIDOW�DQ�0|JOLFKNHLWHQ��EHLVSLHOVZHLVH�HLQH�6FKQLWWVWHOOH�]XP�%XFKKDOWXQJVV\V�
WHP��,QVEHVRQGHUH�GLHVH�6FKQLWWVWHOOH�LVW�HLQ�ZLFKWLJHU�)DNWRU�I�U�GDV�LQWHUQDWLRQDO�DJLH�
UHQGH�8QWHUQHKPHQ�� GD� HV� LQ]ZLVFKHQ� I�U� VLHEHQ� HXURSlLVFKH� /lQGHU� HLQH� HLJHQH�
6WHXHUQXPPHU�EHVLW]W��1XU�XP�DOOHLQH�GLH�8PVDW]VWHXHU�]X�PHOGHQ��EHGHXWHW�GLHV�HL�
QHQ�VHKU�KRKHQ�$EZLFNOXQJVDXIZDQG��0DQXHOOH�3UR]HVVH�ZlUHQ�PLW�$XIZHQGXQJHQ�
YHUEXQGHQ��GLH�VLFK�GDQQ�QLFKW�PHKU� ORKQHQ��0LW�]XQHKPHQGHU�,QWHUQDWLRQDOLVLHUXQJ�
GHV�8QWHUQHKPHQV��EHU�GLH�2QOLQH�0DUNWSOlW]H�ZDU�HV�HLQ�ORJLVFKHU�6FKULWW��QDFK�GHU�
:DUHQZLUWVFKDIW�GLH�%XFKKDOWXQJ�HQWVSUHFKHQG�DQ]XSDVVHQ��'LHVH�2QOLQH�9HUWULHEV�
VWUDWHJLH�YROO]RJ�VLFK�LQ�PHKUHUHQ�6FKULWWHQ�������VWDUWHWH�/HRJUD�GHQ�9HUWULHE��EHU�
GHQ�2QOLQH�0DUNWSODW]�DPD]RQ�GH��6FKQHOO�HUJDE�VLFK�GLH�0|JOLFKNHLW��LQ�I�QI�(8�/lQ�
GHUQ�±�'HXWVFKODQG��)UDQNUHLFK��,WDOLHQ��6SDQLHQ��(QJODQG�±�GHQ�9HUWULHE��EHU�Amazon 
DXV]XZHLWHQ��0�OOHU�EHWRQW��Ä,QWHUQDWLRQDO�]X�DJLHUHQ�ZDU�YRQ�$QIDQJ�DQ�LQWHUHVVDQW�³�
0LWWOHUZHLOH�ZHUGHQ�EHUHLWV�ELV�]X����3UR]HQW�GHU�8PVlW]H�LQ�)UDQNUHLFK�HU]LHOW��GD�GLH�
IUDQ]|VLVFKHQ�.XQGHQ�GDV�3RUWIROLR�VHKU�VFKlW]HQ��'LH�,QWHUQDWLRQDOLVLHUXQJ�EUDFKWH�
MHGRFK�QHXH�7KHPHQ�PLW�VLFK��ZLH�GLH�%HWUHXXQJ�GHU�.XQGHQ�LQ�GHU�MHZHLOLJHQ�/DQ�
GHVVSUDFKH�RGHU�JDU�GLH�hEHUVHW]XQJ�GHV�2QOLQH�6KRSV�LQ�GLH�MHZHLOLJH�/DQGHVVSUD�
FKH��(QWVSUHFKHQGH�/|VXQJHQ�NRQQWHQ�PLW�GHU�:DUHQZLUWVFKDIW�XPJHVHW]W�ZHUGHQ��
6WDQG�KHXWH�LVW�/HRJUD�7UDGLQJ�]XVlW]OLFK�LQ�$PHULND��.DQDGD��0H[LNR�XQG�GHQ�(PL�
UDWHQ�YHUWUHWHQ�� LQ�$XVWUDOLHQ�DQJHPHOGHW�XQG�HV� OlXIW�GHU]HLW�HLQ�3LORWSURJUDPP�PLW�
GHU� 7�UNHL�� 8P� GLH� ,QWHUQDWLRQDOLVLHUXQJ� GLJLWDO� EHZlOWLJHQ� ]X� N|QQHQ�� ZHUGHQ� GLH�
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

6FKQLWWVWHOOHQ�QDFK�ZLH�YRU�VWlQGLJ��EHUSU�IW��(V�VWHOOW�VLFK�I�U�0�OOHU�]XQHKPHQG�GLH�
)UDJH��RE�3UR]HVVH�DXWRPDWLVLHUW�]ZLVFKHQ�%HVWHOOXQJHQ��%HVWlQGHQ��5HWRXUHQ�XQG�
GHU�.RPPXQLNDWLRQ�DEODXIHQ��'D�JU|�WHQWHLOV�GLHVHOEH�3URGXNWSDOHWWH�DQJHERWHQ�ZLUG�
VWHKW�KLQWHU�GHQ�3UR]HVVHQ�HLQ�VSH]LHOOHV�7RRO��GDV�GHU�hEHUVHW]XQJ�GHV�JDQ]HQ�7KH�
PDV�LQ�PLQGHVWHQV�I�QI�6SUDFKHQ�GLHQW��=LHO�LVW�HV��GDV�6RUWLPHQW�VR�EUHLW�ZLH�P|JOLFK�
DQ]XELHWHQ�XQG�VRPLW�LQ�DOOHQ�=LHOOlQGHUQ�YROOXPIlQJOLFK�SUlVHQW�]X�VHLQ��DXVJHQRP�
PHQ�HV�EHVWHKHQ�9HUWULHEVEHVFKUlQNXQJHQ��G��K��GDVV�EHLVSLHOVZHLVH�HLQ�/L]HQ]JHEHU�
LQ�'HXWVFKODQG�QLFKW�GLH�/L]HQ]UHFKWH�I�U�$PHULND�EHVLW]W��'DQQ�G�UIHQ�EHVWLPPWH�$U�
WLNHO�DXFK�QLFKW�LP�DPHULNDQLVFKHQ�5DXP�DQJHERWHQ�ZHUGHQ��=XGHP�LVW�GLH�6FKQLWW�
VWHOOHQWKHPDWLN� I�U�/HRJUD�7UDGLQJ�VHKU�ZLFKWLJ��XP�DXFK�DXI�DQGHUHQ�0DUNWSOlW]HQ�
SUlVHQW�VHLQ�]X�N|QQHQ�XQG�YRQ�Amazon HLQ�6W�FN�ZHLW�ZHQLJHU�DEKlQJLJ�]X�VHLQ��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ�
'DV�HUZHLWHUWH�:DUHQZLUWVFKDIWVV\VWHP��(53�6\VWHP�� LVW�HLQH�*UXQGYRUDXVVHW]XQJ�
I�U�GHQ�2QOLQH�+lQGOHU��XP��EHUKDXSW�WlWLJ�ZHUGHQ�]X�N|QQHQ��9RQ�$QIDQJ�ZDU�HLQH�
SURIHVVLRQHOOH�:DUHQZLUWVFKDIW�GDV�REHUVWH�=LHO��'LH�3UR]HVVH�]XU�9HUQHW]XQJ�GHU�:D�
UHQZLUWVFKDIW�PLW�GHU�GHV�/LHIHUDQWHQ�ZXUGHQ�YRQ�$QIDQJ�DQ�GHILQLHUW��PRGHOOLHUW�XQG�
HLQJHI�KUW��:HQQ�$UWLNHO�DQJHOHJW�ZHUGHQ���EHUWUlJW�GDV�8QWHUQHKPHQ�GLH�$UWLNHO� LQ�
GDV�6\VWHP�GHV�/LHIHUDQWHQ��ZHOFKHU�GDQQ��EHU�GLH�$UWLNHOQXPPHU��*7,1�HWF��YHUI�JW��
6REDOG�HLQH�YRUKHU�GHILQLHUWH�/LHIHUXQJ�EHL�GHU�/HRJUD�7UDGLQJ�*PE+�HLQJHKW��NDQQ�
GLHVH�EHUHLWV�LP�:DUHQHLQJDQJ�GXUFK�6FDQ�GHU�%HVWHOOXQJ�GHP�/LHIHUDQWHQ�]XJHRUG�
QHW�ZHUGHQ��$XFK�GLH�$UWLNHOPHQJH�NDQQ�HQWVSUHFKHQG�HLQJHEXFKW�ZHUGHQ��$QVFKOLH�
�HQG�ZHUGHQ�GLH�$UWLNHO�PLW�GHP�:DUHQHLQJDQJVZDJHQ�LQ�GDV�/DJHU�YHUEUDFKW��0LWDU�
EHLWHU�P�VVHQ�VLFK�KLHU�QLFKW�DQ�EHVWLPPWHQ�9RUJDEHSOlW]HQ�RULHQWLHUHQ�RGHU�GLH�$UWL�
NHO�DQ�YRUKHU�GHILQLHUWHQ�3OlW]HQ�HLQUlXPHQ��'DV�/DJHU�NDQQ�NRPSOHWW�DXVJHQXW]W�ZHU�
GHQ��(LQ�VRJHQDQQWHV� ÄFKDRWLVFKHV�/DJHU³�� EULQJW�VRJDU�GHQ�9RUWHLO��GDVV�3URGXNWH�
HLQIDFKHU�JHIXQGHQ�ZHUGHQ��MH�PHKU�XQWHUVFKLHGOLFKH�3URGXNWH�LQ�HLQHP�EHVWLPPWHQ�
)DFK�OLHJHQ��HUNOlUW�'DQLHO�0�OOHU��YJO��Abbildung 29���

��%HL�GHU�FKDRWLVFKHQ�/DJHUKDOWXQJ�ZHUGHQ�GLH�/DJHUSOlW]H�LP�:DUHQZLUWVFKDIWVV\VWHP�GLJLWDO�HUIDVVW�
XQG�JHNHQQ]HLFKQHW�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����'DV�ÄFKDRWLVFKHV�/DJHU³�ZLUG�PLW�PRGHUQVWHU�/DJHUORJLVWLN�EHKHUUVFKW�

6HLQH�0RWLYDWLRQ��HLQHQ�9HUWULHE��EHU�2QOLQH�0DUNWSOlW]H�HLQ]XULFKWHQ��OlVVW�VLFK�ODXW�
0�OOHU�DXFK�GDUDXI�]XU�FNI�KUHQ��GDVV�GHU�9HUNDXI��EHU�HQWVSUHFKHQGH�3ODWWIRUPHQ�
GHQ�DOOJHPHLQHQ�7UHQG�VHKU�JXW�QDFK]HLFKQHW��0�OOHU�VWHOOW�KHUDXV��Ä:R�GHU�.XQGH�LVW��
GD�ZROOHQ�DXFK�ZLU�VHLQ�³�$P�(QGH�GHV�7DJHV�LVW�ZHQLJHU�HLQ�EHVWLPPWHU�0DUNWSODW]�
HQWVFKHLGHQG��VRQGHUQ�HLQIDFK�GRUW�YHUWUHWHQ�]X�VHLQ��ZR�DXFK�GHU�.XQGH�VHLQ�NDQQ��
%HVWHQIDOOV�QHKPHQ�.XQGHQ�EHZXVVW�ZDKU��ZRKHU� LKUH�$UWLNHO� VWDPPHQ�XQG�JHKHQ�
GDQQ�GLUHNW�LQ�GHQ�MHZHLOLJHQ�6KRS��VR�GHU�8QWHUQHKPHU��'DQQ�LVW�HV�I�U�GDV�8QWHUQHK�
PHQ�DP� UHQWDEHOVWHQ��'HVKDOE�ZDU� HV�DXFK� YRQ�$QIDQJ�DQ�ZLFKWLJ�� HLQHQ�HLJHQHQ�
2QOLQH�6KRS�DXI]XVHW]HQ��Ä'HQ�EUDXFKW�PDQ�]XP�%HLVSLHO�DXFK�I�U�.XQGHQ��GLH�VFKRQ�
HLQPDO�EHL�HLQHP�DQGHUHQ�$QELHWHU�JHNDXIW�KDEHQ�XQG�GDQQ�]XU�FNNRPPHQ�³�0DUNW�
SOlW]H�ELHWHQ�KLQJHJHQ�VHKU�YLHO�5HLFKZHLWH�I�U�HLQ�QLHGULJHV�,QYHVWPHQW��

'HU�9HUWULHE��EHU�2QOLQH�0DUNWSOlW]H�ZDU�I�U�0�OOHU�YRQ�$QIDQJ�DQ�HLQ�/HLWWKHPD��'D�
KLQWHU�VWHFNW�HLQ�YLHUN|SILJHV�7HDP��GDV�VLFK�GDUXP�N�PPHUW��GLH�3URGXNWH�LQ�GHQ�HQW�
VSUHFKHQGHQ�9HUNDXIVNDQlOHQ�]X� OLVWHQ��'DV�NRQNUHWH�9RUJHKHQ�ZLUG� LP �7HDP�EH�
VSURFKHQ��]XGHP�ZHUGHQ�QDFKIROJHQGH�)UDJHQ�JHNOlUW��:R�JHKHQ�ZLU�RQOLQH"�:R�LVW�
HV�VLQQYROO��GLH�:DUH�DQ]XELHWHQ"�,VW�HV�HUIROJYHUVSUHFKHQG��LQ�HLQHP�'ULWWODQG��EHU�
Amazon DQ]XELHWHQ"�:R�N|QQWH�HV�]X�HLQHU�:lKUXQJVSUREOHPDWLN�NRPPHQ"�/HW]WOLFK�
JHKW�HV�QHEHQ�GHP�HLJHQWOLFKHQ�2QOLQH�9HUNDXI�XP�PHKU�±�HV�JHKW�X��D��XP�:lKUXQJ��
=ROO��UHFKWOLFKH�9RUJDEHQ�XQG�5HWRXUHQ��GLH�DEJHZLFNHOW�ZHUGHQ�P�VVHQ��

$XFK�EHL�GHU�:DUHQZLUWVFKDIW�ZDU�0�OOHU�GHUMHQLJH��GHU�GDV�3URMHNW�LQLWLLHUW�KDWWH��DEHU�
GLH�3U�IXQJ�HUIROJWH�OHW]WOLFK�LQ�7HDPDUEHLW��+LHU�VWHOOWH�PDQ�VLFK�GLH�)UDJH��ZDV�JHQDX�
]X�WXQ�LVW��ZDV�EHQ|WLJW�ZLUG�XQG�ZLH�GLH�8PVHW]XQJ�DXVVHKHQ�NDQQ��=ZHL�.ROOHJHQ�
ZDUHQ�GDQQ�GDI�U�]XVWlQGLJ��IHVW]XOHJHQ��ZLH�VLH�GLH�3UR]HVVH�HLQULFKWHQ�P�VVHQ��XP�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

0DUNWSOlW]H�HQWVSUHFKHQG�HLQELQGHQ�]X�N|QQHQ��+LHU]X�PXVVWHQ�]��%��$QIRUGHUXQJHQ�
XQG�3IOLFKWDQJDEHQ�JHSU�IW�ZHUGHQ��XP�HLQH�HQWVSUHFKHQGH�6WUXNWXU�LP�8QWHUQHKPHQ�
]X�VFKDIIHQ��(LQ�(UJHEQLV��$Q�GHQ�3DFNVWDWLRQHQ�N|QQHQ�%HVWHOOXQJHQ�QDFK�GHQ�LQGL�
YLGXHOOHQ�9RUJDEHQ�GHU�0DUNWSOlW]H�PLW�HQWVSUHFKHQGHQ�%HOHJHQ�JHSDFNW�ZHUGHQ��'LH�
%HOHJH�±�]��%��5HFKQXQJHQ�XQG�5HWRXUHQEHOHJH�±�ZHUGHQ�QXU�GDQQ� LQ�3DSLHUIRUP�
HU]HXJW�XQG�EHLJHOHJW��ZHQQ�GLHV�Q|WLJ�LVW��YJO��Abbildung 30���

$EELOGXQJ�����'DQLHO�0�OOHU�DQ�HLQHU�GHU�GLJLWDOLVLHUWHQ�3DFNVWDWLRQHQ��

+HUDXVIRUGHUXQJHQ�
'LH�+HUDXVIRUGHUXQJHQ��PLW�GHQHQ�VLFK�8QWHUQHKPHQ�PLW�HLQHU�HQWVSUHFKHQGHQ�9HU�
WULHEVVWUXNWXU� DXI� 2QOLQH�0DUNWSOlW]HQ� NRQIURQWLHUW� VHKHQ�� N|QQHQ� GXUFKDXV� GLYHUV�
VHLQ��$XV�OL]HQ]UHFKWOLFKHU�6LFKW�N|QQHQ�P|JOLFKH�9HUWULHEVEHVFKUlQNXQJHQ�GDV�$Q�
ELHWHQ�EHVWLPPWHU�3URGXNWH�LQ�DQGHUHQ�/lQGHUQ�EHJUHQ]HQ��$OOJHPHLQ�NDQQ�HV�DXFK�
]X�%HVFKUlQNXQJHQ�YRQ�6HLWHQ�GHU�/LHIHUDQWHQ�NRPPHQ��/LHIHUDQWHQ�N|QQHQ�GXUFK�
DXV�PLWEHVWLPPHQ��ZR�$UWLNHO�YHUNDXIW�ZHUGHQ�G�UIHQ�XQG�ZR�GLHV�]X�XQWHUODVVHQ�LVW��
(V� LVW�ZLFKWLJ��VLFK�DQ�HQWVSUHFKHQGH�9RUJDEHQ�]X�KDOWHQ�XQG�SDUWQHUVFKDIWOLFK�]X�
VDPPHQ]XDUEHLWHQ��Ä'LHV�JLOW�I�U�EHLGH�6HLWHQ³��I�JW�0�OOHU�DQ��

=XGHP�NDQQ�DXFK�GLH�'DXHU�GHU�3UR]HVVH�ELV�]XU�HLJHQWOLFKHQ�3UlVHQ]�DXI�2QOLQH�
0DUNWSOlW]HQ� LQ�'ULWWVWDDWHQ� HLQH�+HUDXVIRUGHUXQJ� GDUVWHOOHQ��6ROOHQ� EHLVSLHOVZHLVH�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

�EHU�Amazon LQ�$XVWUDOLHQ�$UWLNHO�YHUNDXIW�ZHUGHQ��LVW�]XQlFKVW�HLQH�$QPHOGXQJ�QRW�
ZHQGLJ��GDQQ�GXUFKOlXIW�GHU�+lQGOHU�HLQHQ�9HULIL]LHUXQJVSUR]HVV�±�HLQH�)UHLVFKDOWXQJ�
LQQHUKDOE�YRQ�GUHL�7DJHQ�LVW�GXUFKDXV�P|JOLFK��=XOHW]W�ZLUG�GLH�:DUHQZLUWVFKDIW�DQJH�
EXQGHQ�XQG�GLH�$UWLNHOGDWHQ�ZHUGHQ�HLQJHVSLHOW��Ä'LH�$UWLNHO�VLQG�GDQQ�RQOLQH�XQG�HV�
NDQQ�ORVJHKHQ³��VR�0�OOHU��'LHV�NDQQ�LQ�HLQHU�:RFKH�JHOLQJHQ��$EHU�HV�LVW�DXFK��EOLFK��
GDVV�EHVWLPPWH�1DFKZHLVH�JHIRUGHUW�ZHUGHQ��GLH�GDQQ� OlQJHUIULVWLJH�$XVZLUNXQJHQ�
KDEHQ�N|QQHQ��:HQQ�VFKQLWWVWHOOHQVHLWLJ�HWZDV�QLFKW�UHLEXQJVORV�OlXIW�XQG�QDFKMXVWLHUW�
ZLUG��NDQQ�HLQ�GHUDUWLJHU�3UR]HVV�DXFK�]ZHL�ELV�GUHL�0RQDWH�GDXHUQ��

,Q�%H]XJ�DXI�GLH�:DUHQZLUWVFKDIW�VWHOOW�GLH�+DUGZDUH�HLQH�+HUDXVIRUGHUXQJ�GDU��$EHU�
GDV�Ä8PP�Q]HQ�YRP�DOWHQ� LQ�HLQ�QHXHV�6\VWHP³�VWHOOW�QDFK�0�OOHU�GLH�ZRKO�JU|�WH �
+HUDXVIRUGHUXQJ�GDU��(V�LVW�HLQ� ODQJHU�:HJ��HLQ�6\VWHP��GDV�EHUHLWV�EHVWHKW�� LQ�HLQ�
QHXHV�]X��EHUI�KUHQ��%LV�DOOH�3XQNWH�HQWVSUHFKHQG�VR�VLQG��ZLH�VLH�VHLQ�VROOHQ��KDW�HV�
LP�8QWHUQHKPHQ�HWZD�YLHU�0RQDWH�JHGDXHUW��)�U�GLHVH�=HLW�P�VVHQ� WHLOZHLVH�DXFK�
XPVDW]VFKZlFKHUH�3KDVHQ�LQ�.DXI�JHQRPPHQ�ZHUGHQ��GD�YLHOH�3URGXNWH�QLFKW�RQOLQH�
DQJHERWHQ�ZHUGHQ�N|QQHQ��'LH�%HVWDQGVI�KUXQJ�LVW�GDQQ�LQ�GHU�5HJHO�QRFK�QLFKW�DX�
WRPDWLVLHUW�RGHU�ULFKWLJ��EHUPLWWHOW��ZHLO�GDV�DOWH�6\VWHP�JDQ]�DQGHUV�DUEHLWHW�����

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
'HU�$XIEDX�XQG�GLH�(QWZLFNOXQJ�GHU�:DUHQZLUWVFKDIW�EHGHXWHW�OHW]WOLFK�8PVDW]ZDFKV�
WXP��(V�N|QQHQ�JDQ]�QHXH�0|JOLFKNHLWHQ�GHV�9HUWULHEV�JHQXW]W�ZHUGHQ��$X�HUGHP�
YHUlQGHUW� GLH�:DUHQZLUWVFKDIW� DXFK� GHQ� (LQNDXIVSUR]HVV� GHV� 8QWHUQHKPHQV�� 9HU�
VWlUNW�ZLUG�GDUDQ�JHGDFKW��RE�I�U�HLQHQ�EHVWLPPWHQ�0DUNWSODW]�HLQ�EHVWLPPWHV�3URGXNW�
EHQ|WLJW�ZLUG��'LHVH�'HQNZHLVH�ZDU�YRUKHU�VR�QLFKW�P|JOLFK�XQG�HU|IIQHW�GHP�%HWULHE�
JDQ]�QHXH�&KDQFHQ��$XFK�GHU�9HUWULHE��EHU�0DUNWSOlW]H�NDQQ�VLFK�SRVLWLY�DXVZLUNHQ��
'LHVHV�9HUWULHEVPRGHOO�VRUJW�X��D��I�U�(QWODVWXQJ�LP�.XQGHQVHUYLFH��'HU�.XQGHQVHU�
YLFH�ZLUG��EHUZLHJHQG�GXUFK�GHQ�0DUNWSODW]�PLWDEJHGHFNW��HQWVSUHFKHQG�ZHUGHQ�8P�
VlW]H�QLFKW�ZHLWHU�GXUFK�]XVlW]OLFKH�0HKUDUEHLW�JHVFKPlOHUW��'HQQRFK�LVW�HV�I�U�/HRJUD�
7UDGLQJ�DXIJUXQG�GHV�HLJHQHQ�2QOLQH�6KRSV�ZLFKWLJ��HLQHQ�.XQGHQVHUYLFH�VHOEVW�DE�
ELOGHQ�]X�N|QQHQ��'LHV�JHOLQJW�IDVW�DXVVFKOLH�OLFK�SHU�(�0DLO��WHOHIRQLVFK�PHOGHQ�VLFK�
GLH�.XQGHQ�VHOWHQ��'HU�.XQGHQVHUYLFH�LVW��EHUVFKDXEDU��GHQQRFK�VWHOOW�'DQLHO�0�OOHU�
IHVW��GDVV�EHL�HLQHP� ODQJIULVWLJ�JU|�HUHQ�$QJHERW�DXFK�6RIWZDUH�]XU�8QWHUVW�W]XQJ�
HLQJHVHW]W�ZHUGHQ�NDQQ��6WLFKZRUW�Ä&KDWERW³��

0�OOHU�I�JW�]XGHP�QRFK�DQ��GDVV�HV�GXUFK�GLH�3ODWWIRUP|NRQRPLH�XQG�GHU�GDUDXV�HQW�
VWDQGHQHQ�,QWHUQDWLRQDOLVLHUXQJ�0RQDWH�JLEW��LQ�GHQHQ����ELV����3UR]HQW�GHU�8PVlW]H�
LQ�'HXWVFKODQG�XQG����ELV����3UR]HQW�LP�(8�$XVODQG�XQG�GHU�1RQ�(8�HU]LHOW�ZHUGHQ��
,QWHUQDWLRQDO�ILQGHW�HU�GHQ�DPHULNDQLVFKHQ�XQG�UXVVLVFKHQ�0DUNW�LQWHUHVVDQW�����

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
'LH�8PVHW]XQJ�GHU�:DUHQZLUWVFKDIW�HUIROJWH�PLW�+LOIH�HLQHV�,7�'LHQVWOHLVWHUV��Ä(V�LVW�
LP�(�&RPPHUFH�PLWWOHUZHLOH�VHKU�VFKZLHULJ��GLH�ULFKWLJHQ�'LHQVWOHLVWHU�]X�ILQGHQ��(V�
JLEW�YLHOH��GLH�DOOHV�YHUVSUHFKHQ��DEHU�PDQ�PHUNW��GDVV�HV�GDQQ�DQ�EHVWLPPWHQ�'LQJHQ�
VFKHLWHUW��=XP�%HLVSLHO�DQ�GHU�(UUHLFKEDUNHLW�RGHU�DQ�GHU�)OH[LELOLWlW�³�'LH�$EVSUDFKHQ�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

PLW�'LHQVWOHLVWHUQ�VROOWHQ�P|JOLFKVW�NRQNUHW�JHVWDOWHW�ZHUGHQ�XQG�DXFK�HLQ�%DFNXS�HU�
VFKHLQW�I�U�0�OOHU�VLQQYROO��XP�QRWIDOOV�GHQ�'LHQVWOHLVWHU�ZHFKVHOQ�]X�N|QQHQ��$QVRQV�
WHQ�EHVWHKW�GLH�*HIDKU��GDVV�PDQ�VLFK�LQ�HLQH�$EKlQJLJNHLW�EHJLEW�XQG�VLFK�GHU�'LHQVW�
OHLVWHU�GHQ�HLJHQHQ�3URMHNWHQ�QXU�GDQQ�DQQLPPW��ÄZHQQ�HU�JHUDGH�PDO�=HLW�XQG�/XVW�
KDW³��1DFK�0�OOHU�LVW�HV�GXUFKDXV�LQWHUHVVDQW�GDU�EHU�QDFK]XGHQNHQ��RE�QLFKW�HLJHQH�
,7�/|VXQJHQ�6LQQ�PDFKHQ��VRIHUQ�GLHV�LP�8QWHUQHKPHQ�P|JOLFK�LVW��

'LH� ,QWHUQDWLRQDOLVLHUXQJ��EHU�GHQ�2QOLQH�0DUNWSODW]� LVW� DOOHV� LQ�DOOHP�JXW�JHODXIHQ��
:HQQ�DOOHUGLQJV�EHL�HLQHP�GHU�$UWLNHO�HLQ�'HWDLO�IHKOWH�XQG�GLHV�HUVW�VSlW�IHVWJHVWHOOW�
ZXUGH��ZDU�GLHV� VHKU�KLQGHUOLFK��'HVKDOE�HPSILHKOW� GHU�8QWHUQHKPHU�� GLH�3UR]HVVH�
EHUHLWV�YRUKHU�GHWDLOOLHUW�DXV]XDUEHLWHQ�XQG�IHVW]XOHJHQ��ZHOFKH�,QIRUPDWLRQHQ�ZR�HLQ�
JHI�JW�ZHUGHQ�P�VVHQ��3UR]HVVH�VROOWHQ�YRUDXVVFKDXHQG�VWUXNWXULHUW�ZHUGHQ��

$EVFKOLH�HQG�HPSILHKOW�0�OOHU�MHGHP�+lQGOHU��VLFK�PLW�GHQ�)|UGHUXQJVP|JOLFKNHLWHQ�
LP�%HUHLFK�GHU�'LJLWDOLVLHUXQJ�LQWHQVLY�]X�EHVFKlIWLJHQ��'LHVH�HUP|JOLFKHQ�HV��'LJLWD�
OLVLHUXQJVYRUKDEHQ� UHDOLVLHUHQ� ]X� N|QQHQ�� RKQH� GHQ� HLJHQHQ� ILQDQ]LHOOHQ� 5DKPHQ�
NRPSOHWW�DXVVFK|SIHQ�]X�P�VVHQ��)ROJOLFK�N|QQHQ�VRPLW�JU|�HUH�3URMHNWH�XPJHVHW]W�
ZHUGHQ��GD�VHOEVW�ZHQLJHU�ILQDQ]LHOOH�5HVVRXUFHQ�HLQJHSODQW�ZHUGHQ�P�VVHQ��

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN�
.XU]IULVWLJ�SODQW�GDV�8QWHUQHKPHQ�HLQHQ�QHXHQ�2QOLQH�6KRS�]X�LPSOHPHQWLHUHQ��'DV�
6KRSV\VWHP�VROO�NRPSOHWW�JHZHFKVHOW�ZHUGHQ��ZDV�KLQVLFKWOLFK�GHU�6FKQLWWVWHOOHQDQ�
ELQGXQJ��7HPSODWH�*HVWDOWXQJ�XQG�GHU�JUDILVFKHQ�(OHPHQWH�ZLHGHU�JUR�H�+HUDXVIRU�
GHUXQJHQ�PLW�VLFK�EULQJHQ�ZLUG��=XGHP�LVW�GLH�%XFKKDOWXQJ�HLQHV�GHU�QlFKVWHQ�JU|�H�
UHQ�7KHPHQ�LP�8QWHUQHKPHQ��$XFK�ZHQQ�GLHVH�EHL�GHU�/HRJUD�7UDGLQJ�*PE+�EHUHLWV�
VWDUN�GLJLWDOLVLHUW�ZXUGH��JLEW�HV�ÄQRFK�HLQ�SDDU�.QLIIH��GLH�PDQXHOO�DEJHDUEHLWHW�ZHUGHQ�
P�VVHQ³��VR�'DQLHO�0�OOHU��=LHO�LVW�DXFK�KLHU�NRPSOHWW�]X�GLJLWDOLVLHUHQ���

'LH�3URGXNWIRWRJUDILH�LVW�HEHQIDOOV�HLQ�3URMHNW�GHU�=XNXQIW��'HU�3UR]HVV�LVW�LP�%HWUHLE�
GHU]HLW� HKHU� NODVVLVFK�� (V�ZHUGHQ� ]ZDU� EHUHLWV� KRFKDXIO|VHQGH�'LJLWDOIRWRJUDSKLHQ�
HLQJHVHW]W��I�U�0�OOHU�ZlUH�DEHU�KLHU�LQWHUHVVDQWHU��LQ�5LFKWXQJ�YRQ�+DUGZDUH�%R[HQ�
]X�JHKHQ��GLH�GDV�3URGXNW�DXIQHKPHQ�XQG�HLQ�NRPSOHWWHV�5RXQG�XS�JHQHULHUHQ��'LHV�
ZlUH�HLQ�ZLFKWLJHU�0HLOHQVWHLQ�LQ�5LFKWXQJ�HLQHV��'�5HQGHULQJV�XQG�N|QQWH�ZLHGHUXP�
JDQ]�QHXH�0|JOLFKNHLWHQ�LP�HLJHQHQ�9HUWULHEVPRGHOO�VFKDIIHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

����5DXPVFKPLHGH�*PE+�

3URGXNWGDWHQGLJLWDOLVLHUXQJ�LQ�GHU�0|EHOEUDQFKH�I�U�]XN�QIWLJH��'��XQG�$5�$Q�
ZHQGXQJVV]HQDULHQ�
„Als Händler kann man nicht warten bis der Hersteller alles liefert…“ �-�UJHQ�6FKXVWHU��

hEHU�GDV�8QWHUQHKPHQ�
:DV������]XQlFKVW�DOV�(LQ]HOKDQGHOVEHWULHE�EHJDQQ��HQWZLFNHOWH�VLFK�LQQHUKDOE�ZH�
QLJHU� -DKUH� ]X� HLQHP� JUR�HQ� GHXWVFKHQ� )DFKKlQGOHU� I�U� KRFKZHUWLJH�*DUWHQ� XQG�
)UHL]HLWP|EHO��'HU�*U�QGHU�XQG�KHXWLJH�*HVFKlIWVI�KUHU�-�UJHQ�6FKXVWHU��YJO��Abbil-
dung 31��KDWWH�VLFK�QDFK�VHLQHP�DEJHVFKORVVHQHQ�6WXGLXP�GHU�3ROLWLNZLVVHQVFKDIWHQ�
XQG�GHU�9RONVZLUWVFKDIWVOHKUH�]XQlFKVW�I�U�HLQH�DNDGHPLVFKH�/DXIEDKQ�HQWVFKLHGHQ��
$EHU�QDFK�HLQLJHQ�0RQDWHQ�DOV�ZLVVHQVFKDIWOLFKHU�$VVLVWHQW�VWDQG�I�U� LKQ�IHVW��GDVV�
GLH�:LVVHQVFKDIWHQ�DXI�'DXHU�QLFKW�VHLQ�/HEHQVLQKDOW�ZHUGHQ��$QJHUHJW�GXUFK�GDV�
%HLVSLHO�VHLQHV�9DWHUV��GHU�YHUVFKLHGHQH�)DFKJHVFKlIWH�HUIROJUHLFK�JHI�KUW�KDWWH��EH�
VFKORVV�6FKXVWHU�VLFK�VHOEVWVWlQGLJ�]X�PDFKHQ��'DEHL�ZDU�HU�]XQlFKVW�DXI�NHLQHQ�%H�
UHLFK�IHVWJHOHJW��)�U�LKQ�ZDU�OHGLJOLFK�ZLFKWLJ��VHLQ�]XN�QIWLJHV�*HVFKlIW�JU|�WHQWHLOV�
�EHU�GDV�,QWHUQHW�DEZLFNHOQ�]X�N|QQHQ��'LH�SDVVHQGH�1LVFKH�I�U�GLH�([LVWHQ]JU�QGXQJ�
KDWWH�-�UJHQ�6FKXVWHU�GDQQ�QDFK�HLQLJHP�hEHUOHJHQ�DXFK�EDOG�JHIXQGHQ�XQG�VW�U]WH�
VLFK�RKQH�6WDUWNDSLWDO�PLW�HLQHP�/DSWRS�YRQ�GHU�&RXFK�DXV�DXI�VHLQ�3URMHNW��,P�����
0LOOLDUGHQ�(XUR�XPIDVVHQGHQ�0DUNWVHJPHQW�I�U�*DUWHQ��XQG�)UHL]HLWP|EHO�ZDUHQ�QLFKW�
QXU�GLH�5DKPHQEHGLQJXQJHQ�KHUYRUUDJHQG��VRQGHUQ�DXFK�GLH�.RQNXUUHQ]�LQQHUKDOE�
GHU�%UDQFKH��EHUVFKDXEDU�VRZLH�±� LP�)DFKKDQGHOVEHUHLFK�GDPDOV��EOLFK�±�JU|�WHQ�
WHLOV�QXU�UHJLRQDO�DNWLY��=XVlW]OLFK�LQWHUHVVDQW�ZDU�I�U�6FKXVWHU��GDVV�HV�ELV�]X�VHLQHP�
(LQVWLHJ�LQ�GHQ�0DUNW�NHLQHQ�SURIHVVLRQHOOHQ�2QOLQH�6KRS�I�U�*DUWHQ��XQG�)UHL]HLWP|�
EHO�JDE��1DFKGHP�GLH�%UDQFKH�IHVWVWDQG��YHUORU�GHU�GDPDOV����MlKULJH�-XQJXQWHUQHK�
PHU�NHLQH�=HLW�PHKU�XQG�VWDUWHWH������PLW�]ZHL�0LWDUEHLWHUQ�VHLQHQ�2QOLQH�)DFKKDQGHO�
XQWHU�GHU�'RPDLQ�*DUWHQ�XQG�)UHL]HLW�GH��=ZHL�ZHLWHUH�2QOLQH�6KRSV�VROOWHQ� LQ�GHQ�
QlFKVWHQ�-DKUHQ�QRFK�IROJHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����REHQ��-�UJHQ�6FKXVWHU�LVW�*U�QGHU�XQG�*HVFKlIWVI�KUHU�GHU�5DXPVFKPLHGH�*PE+�
$EELOGXQJ����XQWHQ��$X�HQDQVLFKW�GHV�6WDQGRUWHV�LQ�*HQGHUNLQJHQ��

)LUPHQVLW]�� ������*HQGHUNLQJHQ��YJO��Abbildung 32��]ZHLWHU�6WDQGRUW��

+HXEDFK��GULWWHU�6WDQGRUW��/RJLVWLN]HQWUXP�LQ�3ROHQ��

*U�QGXQJVMDKU�� �����

0LWDUEHLWHU]DKO�� ����������0LWDUEHLWHU�LP�SROQLVFKHQ�/RJLVWLN]HQWUXP��

8PVDW]�� ���0LR��(XUR�JHVDPW�

.XQGHQ�=LHOJUXSSH�� �����6SHFNJ�UWHO��9RURUWH�

,QWHUQHW�� ZZZ�JDUWHQ�X�IUHL]HLW�GH� ZZZ�SLROR�GH� ZZZ�EHWWHQ�GH�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
6HLW������YHUHLQW�GLH�5DXPVFKPLHGH�*PE+�GLH�GUHL�2QOLQH�6KRSV�*DUWHQ�XQG�)UHL�
]HLW�GH�� %HWWHQ�GH� XQG�3LROR�GH� XQWHU� HLQHP�'DFK��'DV�3RUWIROLR� GHV�2QOLQH�6KRSV�
*DUWHQ�XQG�)UHL]HLW�GH�XPIDVVW�GHU]HLW�NQDSS��������YHUVFKLHGHQH�3URGXNWH�YRQ�7L�
VFKHQ��6W�KOHQ�XQG�%lQNHQ��EHU�/RXQJHP|EHO�ELV�KLQ�]X�/LHJHQ�XQG�3DYLOORQV��YJO��
Abbildung 33 XQG�34���0LW�GHQ�EHLGHQ�DQGHUHQ�6KRSV�EHWWHQ�GH��0DWUDW]HQ�XQG�6FKODI�
]LPPHUP|EHO��XQG�SLROR�GH��:RKQXQJVHLQULFKWXQJ��VLQG�HV�LQVJHVDPW�FD���������$U�
WLNHO��'DV�8QWHUQHKPHQ�EHVFKlIWLJW�PLWWOHUZHLOH� LQVJHVDPW��EHU�����0LWDUEHLWHU�XQG�
NRQQWH�LP�YHUJDQJHQHQ�-DKU�PHKU�DOV���������(LQ]HODUWLNHO�DQ�VHLQH�.XQGHQ�YHUVHQ�
GHQ��'LH�5HWRXUHQTXRWH�LQ�GHU�0|EHOEUDQFKH�LVW�DXIJUXQG�GHU�3URGXNWH�VHOEVW�QLHGULJ��
%HL�GHU�5DXPVFKPLHGH�OLHJW�VLH�LP�HLQVWHOOLJHQ�%HUHLFK��'DI�U�VLQG�GLH�7UDQVSRUW��XQG�
9HUVDQGNRVWHQ�K|KHU�DOV�LQ�DQGHUHQ�%UDQFKHQ��+LQ]X�NRPPW��GDVV�GLH�:LHGHUYHUZHUW�
EDUNHLW�YRQ�0|EHOQ�VHKU�YLHO�JHULQJHU�LVW�DOV�EHLVSLHOVZHLVH�LQ�GHU�7H[WLOEUDQFKH��'HQQ�
LQ�GHQ�PHLVWHQ�)lOOHQ�VLQG�GLH�]XU�FNJHVDQGWHQ�0|EHOVW�FNH�EHVFKlGLJW�±�DOOHLQ�VFKRQ�
DXI�*UXQG�GHU�0RQWDJH�XQG�'HPRQWDJH��,QVEHVRQGHUH�LP�,QGRRU�%HUHLFK�N|QQHQ�GLH�
0|EHO�NDXP�DXIEHUHLWHW�XQG�ZLHGHUYHUNDXIW�ZHUGHQ��)�U�GHQ�2XWGRRU�%HUHLFK��]��%��
*DUWHQP|EHO�� QXW]W� PDQ� GLH� 0|JOLFKNHLW�� GLHVH� LQ� HLQHP� 2XWOHW�6WRUH� XQWHU� HLQHP�
JUR�]�JLJHQ�3UHLVQDFKODVV�HUQHXW�]X�YHUNDXIHQ��

$EELOGXQJ����XQG�����*DUWHQ��XQG�)UHL]HLWP|EHO�

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
$NWXHOO�VLQG�PHKUHUH�3URMHNWH�LQ�GHU�8PVHW]XQJ�E]Z��NXU]�YRU�GHU�)HUWLJVWHOOXQJ��(LQ�
3URMHNW�EHIDVVW�VLFK�PLW�GHQ�WHLOZHLVH�VFKRQ�YRUKDQGHQHQ�(53�6\VWHPHQ��0LW�GHP�LP�
+HUEVW������LQLWLLHUWHQ�3URMHNW�VROOHQ�QLFKW�QXU�GLH�(53�6\VWHPH�GHU�HLQ]HOQHQ�8QWHU�
QHKPHQ�]XVDPPHQJHIDVVW��=XVDPPHQIDVVXQJ�GHU�$OWV\VWHPH���VRQGHUQ�DXFK�(53�
)XQNWLRQDOLWlWHQ�HUJlQ]W�XQG�EHLVSLHOVZHLVH�XP�/DJHUYHUZDOWXQJV�)XQNWLRQDOLWlWHQ�HU�
ZHLWHUW�ZHUGHQ��'DV�3URMHNW�ZLUG�GXUFK�GDV�HLJHQH�7HDP�JHVWHXHUW�XQG�XPJHVHW]W��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

'DEHL�DUEHLWHQ�HLQH�H[WHUQH�$JHQWXU�XQG�(QWZLFNOHU�PLW�GHQ�KDXVLQWHUQHQ�3URJUDP�
PLHUHUQ�XQG�GHQ�VRJ��Ä3URGXFW�2ZQHUQ³��]XU�3URMHNWVWHXHUXQJ�]XVDPPHQ��(LQ�ZHLWH�
UHV�3URMHNW�EHIDVVW�VLFK�PLW�GHU�'LJLWDOLVLHUXQJ�GHU�3URGXNWGDWHQ�±�GDV�7KHPD�VFKOHFKW�
KLQ�EHL�2QOLQH�+lQGOHUQ��+LHU�JHKW�HV�LQVEHVRQGHUH�XP�GLH�*HQHULHUXQJ�YRQ�3URGXNW�
GDWHQ�I�U�GLH�9LVXDOLVLHUXQJ�YRQ��'�$QVLFKWHQ��'DV�%HVRQGHUH�DQ�GHP�GULWWHQ�3URMHNW�
LVW�GLH�7DWVDFKH��GDVV�HV�QLH�DEJHVFKORVVHQ�VHLQ�ZLUG��GD�HV�VLFK�KLHU�XP�HLQHQ�XQWHU�
QHKPHQVLQWHUQHQ�IRUWODXIHQGHQ�3UR]HVV�]XU�'DWHQEHVFKDIIXQJ�XQG�'DWHQSIOHJH�KDQ�
GHOW��

'DV�XPIDVVHQGVWH�3URMHNW� LVW�GDV�7KHPD�3URGXNWGDWHQGLJLWDOLVLHUXQJ��(V� LVW� LQ�GHP�
6LQQH�NHLQ�NODVVLVFKHV�3URMHNW�� LQ�GHP�HV�HLQHQ�6WDUW]HLWSXQNW�XQG�HLQHQ�=HLWSXQNW�
JHEHQ�ZLUG��DQ�GHP�HV�DEJHVFKORVVHQ�LVW��%HL�GHU�5DXPVFKPLHGH�ZXUGH�VLFK�PLW�GHP�
7KHPD�EHUHLWV�IU�K�DXVHLQDQGHUJHVHW]W��HLQHUVHLWV�ZHLO�GHU�9HUNDXI��EHU�GDV�,QWHUQHW�
GLHV�QRWZHQGLJ�PDFKWH��DQGHUHUVHLWV�ZHLO�GHU�7UHQG�XQG�GLH�WHFKQLVFKH�:HLWHUHQWZLFN�
OXQJ�GLH�6]HQDULHQ�GHU��'�9LVXDOLVLHUXQJ�QRFK�PHKU�LQV�%OLFNIHOG�U�FNWHQ��(V�KDQGHOW�
VLFK�VRPLW�XP�HLQ�7KHPD��GDV�VLFK�QDFK�XQG�QDFK�DXV�GHQ�EHVWHKHQGHQ�8PVWlQGHQ�
KHUDXV�HUJHEHQ�KDWWH�XQG�PLW�%OLFN�DXI�GLH�=XNXQIW�ÄRQJRLQJ³�VHLQ�ZLUG��

)�U�GLH�%HUHLWVWHOOXQJ�VROFKHU��'�'DWHQ�ZHUGHQ�$UWLNHOVWDPPGDWHQ�XQG�YLVXHOOH�%LOG�
GDWHQ�EHQ|WLJW��'LH�%HVFKDIIXQJ�YRQ�$UWLNHOVWDPPGDWHQ��ZLH�0D�H��4XDOLWlW��)DUEH��
$XVVWDWWXQJ�XVZ��LVW�NRPSOH[�XQG� LQ�GHU�5HJHO�VWHOOHQ�/LHIHUDQWHQ�XQG�+HUVWHOOHU�QXU�
ZHQLJH�GLJLWDOH�'DWHQ�XQG�GLHVH�]XGHP�QRFK�XQVWUXNWXULHUW�]XU�9HUI�JXQJ��'LHV�KHL�W��
GDVV� GLH�$UEHLW�� HQWVSUHFKHQGH�$UWLNHO�PLW�ZHLWHUHQ�6WDPPGDWHQ� DQ]XUHLFKHUQ� XQG�
DXFK�QRFK�GLJLWDO� I�UV� YRUKDQGHQH�6\VWHP�]X�VWUXNWXULHUHQ��DXI�GHQ�+lQGOHU� VHOEVW�
HQWIlOOW��'DV�NRVWHW�YLHO�=HLW�XQG�HUIRUGHUW�)DFKNUlIWH��6R�P�VVHQ�3URGXNWEHVFKUHLEXQ�
JHQ� ]XVlW]OLFK� GXUFK� 0LWDUEHLWHU� XQG� �EHU� 7H[WURERWHU�� GLH� �EHU� GHQ� YRUKDQGHQHQ�
6WDPPGDWHQIHHG�XQG�JHZLVVH�5HJHOQ�SURJUDPPLHUW�ZHUGHQ��]XQlFKVW�JHVFKULHEHQ�
XQG�JHQHULHUW�ZHUGHQ��'HU�0LWDUEHLWHU�PDFKW�GHP�$OJRULWKPXV�9RUVFKOlJH�XQG�OLHIHUW�
WH[WOLFKH�6HPDQWLN�9RUODJHQ��VRGDVV�GHU�7H[WURERWHU�HLQHQ�LQKDOWOLFKHQ�6WDUWSXQNW�KDW��

+LQ]X�NRPPW�HLQ�ZHLWHUHV�VSDQQHQGHV�7KHPD��:LH�EHNRPPH�LFK�DOV�+lQGOHU�YLVXHO�
OHQ�&RQWHQW��%LOGGDWHQ��GLJLWDOLVLHUW"�0HLVW�JLEW�HV�QLFKW�JHQ�JHQG�3URGXNWELOGHU�YRP�
+HUVWHOOHU�RGHU�GLHVH�VLQG� LQ�HLQHU�XQEHIULHGLJHQGHQ�4XDOLWlW� �]��%��XQEUDXFKEDU� I�U�
HLQH�=RRPDQVLFKW���9LVXHOOH�%LOGGDWHQ�ZHUGHQ�DEHU�LPPHU�ZLFKWLJHU��6R�LVW�DXFK�KLHU�
GHU�+lQGOHU�JH]ZXQJHQ��JJI��HLJHQH�%LOGHU�YRQ�GHQ�HQWVSUHFKHQGHQ�3URGXNWHQ�]X�HU�
VWHOOHQ��$EHU�GDPLW�LVW�HV�OHW]WHQ�(QGHV�QRFK�QLFKW�JHWDQ�±�GHQQ�I�U�GLH��'�9LVXDOLVLH�
UXQJ�XQG�I�U�$XJPHQWHG�5HDOLW\��$5��UHLFKW�GDV�DOOHLQLJH�)RWR�QLFKW�PHKU�DXV���

6R�KDW�PDQ�EHL�GHU�5DXPVFKPLHGH�*PE+�EHUHLWV�YRU�]ZHL�-DKUHQ�EHJRQQHQ��QDFK�
WHFKQLVFKHQ�/|VXQJHQ�XQG�'LHQVWOHLVWHUQ� ]X� UHFKHUFKLHUHQ�� GLH� FRPSXWHUJHQHULHUWH�
�'�%LOGHU�YRQ�3URGXNWHQ�HUVWHOOHQ�N|QQHQ��'LH�HUVWH�3URMHNWSKDVH�GHU�(YDOXDWLRQ�KDWWH�
EHJRQQHQ� XQG� HQWVSUHFKHQG�=HLW� I�U� VLFK� EHDQVSUXFKW�� ,P�=XJH� GHVVHQ�ZXUGH� HU�
NDQQW��GDVV�HV�RKQH�HLJHQHV�.QRZ�KRZ�DXI]XEDXHQ��ZHGHU�LQ�GHU�3URMHNWXPVHW]XQJ�
DOV�DXFK�GDQDFK��QLFKW�JHKHQ�Z�UGH��(V�PXVVWHQ�]XVlW]OLFK�0LWDUEHLWHU�HLQJHVWHOOW��
3DUWQHU�XQG�'LHQVWOHLVWHU�DXVJHZlKOW�XQG�VLFK�I�U�HLQH�WHFKQLVFKH�/|VXQJ�HQWVFKLHGHQ�

��'HU�Product-Owner��32��LVW�LP�6FUXP�7HDP��DJLOHV�3URMHNW��XQG�3URGXNWPDQDJHPHQW��I�U�GLH�$UEHLW�
GHV�(QWZLFNOXQJVWHDPV�XQG�GLH�:HUWPD[LPLHUXQJ�GHV�3URGXNWV�YHUDQWZRUWOLFK��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

ZHUGHQ��'DEHL�ZXUGHQ�I�U�GLH�WHFKQLVFKH�/|VXQJ�DQ�VLFK�FLUFD��������(XUR�SOXV�ZHL�
WHUH��������(XUR� I�U�3HUVRQDONRVWHQ� LQYHVWLHUW��(LQH�$JHQWXU�DXV� ,WDOLHQ� NRQQWH�DOV�
3DUWQHU�JHZRQQHQ�ZHUGHQ��GLH�GLH�WHFKQLVFKH�/|VXQJ�EHUHLWVWHOOW��(LQ�ZHLWHUHU�'LHQVW�
OHLVWHU�VROOWH�QRFK�GHQ�EHQ|WLJWHQ�&RQWHQW�EHDUEHLWHQ�XQG�EHUHLWVWHOOHQ��'D�GLHV�DEHU�
ZLH�HUZlKQW�HLQH�VHKU�NRVWVSLHOLJH�/|VXQJ�LVW��NDP�6FKXVWHU�DXI�GLH�,GHH��VLFK�GLUHNW�
DQ�GLH�+HUVWHOOHU�]X�ZHQGHQ��,P�5DKPHQ�HLQHU�&R�)LQDQ]LHUXQJ�ZDU�HV�P|JOLFK��JH�
PHLQVDP�PLW�HLQHP�8QWHUQHKPHQ�HLQH� VROFKH�FRPSXWHUJHQHULHUWH��'�0RGHOOHUVWHO�
OXQJ�]X�LQLWLLHUHQ��XP�VR�ILQDQ]LHOOH�XQG�DXFK�IDFKEH]RJHQHQ�8QWHUVW�W]XQJ�]X�HUKDO�
WHQ��,P�)DOOH�GHU�)HUWLJVWHOOXQJ�KDW�GHU�+HUVWHOOHU�GDQQ�DXFK�HQWVSUHFKHQGH�5HFKWH�DQ�
GHU�9HUZHUWXQJ�XQG�GDUI�GLH�HQWVWDQGHQH�WHFKQLVFKH�/|VXQJ�DXFK�I�U�DQGHUH�.XQGHQ�
YHUZHQGHQ��

'HQ�]ZHLWHQ�6FKULWW�GHV�3URMHNWHV�ELOGHW�GDQQ�GLH�H[SORUDWLYH�3KDVH�� LQ�GHU�VLFK�GLH�
5DXPVFKPLHGH�GHU]HLW�QRFK�EHILQGHW��'HU�8QWHUQHKPHU�KDW�QHEHQ�GHU�$JHQWXU�LQ�,WD�
OLHQ� ]ZHL�0LWDUEHLWHU� LQ�2VWHXURSD�� VRJHQDQQWH� �'�$UWLVWHQ�� HQJDJLHUW�� GLH� HQWVSUH�
FKHQGH�0RGHODQVLFKWHQ�XQG�$QLPDWLRQVYLGHRV�DOV�3URWRW\SHQ�SURJUDPPLHUHQ��'DV�LVW�
LPPHU�QRFK�VHKU�NRVWHQLQWHQVLY�XQG�GDPLW�QLFKW�����3UR]HQW�VNDOLHUEDU��6RPLW�LVW�PDQ�
ZHLWHUKLQ�DXI�GHU�6XFKH�QDFK�HQWVSUHFKHQGHQ�'LHQVWOHLVWHUQ��GLH�GDV�VFKQHOOHU��EHVVHU�
XQG�J�QVWLJHU�XPVHW]HQ�N|QQHQ��7HOHIRQDWH�PLW�6WDUW�XSV��GLH�YRP�)RWR�ZHJ�HLQ��'�
0RGHOO�RKQH�PHQVFKOLFKHQ�(LQJULII�HU]HXJHQ�N|QQHQ��VWHKHQ�ZHLWHUKLQ�LP�7HUPLQSODQ�
YRQ�6FKXVWHU��(V�JLEW�HLQ�.RVWHQ]LHO�I�U�GLH�(UVWHOOXQJ�HLQHV�VROFKHQ��'�0RGHOOV�����
ELV����(XUR�I�U�HLQ�0RGHOO�ZlUHQ�Z�QVFKHQVZHUW�±�ELVKHU�LVW�GLHV�QRFK�QLFKW�UHDOLVLHU�
EDU��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ�
)�U�GHQ�0|EHOKDQGHO�JLEW�HV�YLHOH�VRJHQDQQWH�8VH�&DVHV�ZRKLQ�VLFK�GLHVH�%UDQFKH��
JHUDGH�DXFK�LP�2QOLQH�%HUHLFK��HQWZLFNHOQ�ZLUG��'LH��'�9LVXDOLVLHUXQJ��LQVEHVRQGHUH�
PLW�GHU�$5�7HFKQLN��ZLUG�QDFK�(LQVFKlW]XQJ�YRQ�6FKXVWHU�GLH�=XNXQIW�GHV�0|EHOKDQ�
GHOV�VHLQ��(U�JODXEW��GDVV�HLJHQHU�XQG�VHKU�JXWHU�YLVXHOOHU�&RQWHQW�N�QIWLJ�HQWVFKHL�
GHQG� E]Z�� LUJHQGZDQQ� DXFK� 6WDQGDUG� VHLQ� ZLUG�� GD� LP�2QOLQH�0|EHOYHUNDXI� KRKH�
.DXIK�UGHQ�LP�9HUJOHLFK�]X�VWDWLRQlUHQ�*HVFKlIWHQ�EHVWHKHQ��$EHU�GHU�YLVXHOOH�&RQ�
WHQW�ZLUG�GDEHL�QLFKW�QXU�I�U�GHQ�2QOLQH�%HUHLFK�ZLFKWLJ�ZHUGHQ��VRQGHUQ�DXFK�I�U�GHQ�
VWDWLRQlUHQ�0|EHOKDQGHO��)�U�GHQ�9HUNDXI��EHU�GDV�,QWHUQHW�ZLUG�HV�ZRKO�QLH�P|JOLFK�
VHLQ��GLH�+DSWLN�YRQ�0DWHULDOLHQ�GDU]XVWHOOHQ�±�DEHU�PLW�HLQHU�����*UDG�$QVLFKW�XQG�
XQWHU�=XKLOIHQDKPH�YRQ�$5�N|QQHQ�0|EHO�EHVWP|JOLFK� YLVXDOLVLHUW�XQG�DXFK� LQ�GLH�
HLJHQH�8PJHEXQJ�RSWLVFK�WUDQVIHULHUW�ZHUGHQ��=XVlW]OLFK�NDQQ�LP�VWDWLRQlUHQ�0|EHO�
JHVFKlIW�GLHVH�7HFKQLN�HEHQ�DXFK�I�U�GLH�.XQGHQEHUDWXQJ�JHQXW]W�ZHUGHQ��'HQQ�DXFK�
KLHU�LVW�GLH�9RUVWHOOXQJVNUDIW�GHV�.XQGHQ�PDVVLY�JHIRUGHUW��VLFK�GDV�DXVJHVXFKWH�0|�
EHOVW�FN�LQ�GHQ�HLJHQHQ�:lQGHQ�JJI��LQ�DQGHUHU�$XVVWDWWXQJ�RGHU�LQ�DQGHUHQ�)DUEHQ�
YRU]XVWHOOHQ��'LJLWDOH��'�0RGHOOH�N|QQHQ�GHP�.XQGHQ�GLHVH�Ä$UEHLW³�DEQHKPHQ��%HLP�
7KHPD�.�FKH�RGHU�%lGHUJHVWDOWXQJ�LVW�PDQ�VFKRQ�VHKU�ZHLW�XQG�.XQGHQ�QHKPHQ�GDV�
VHKU�JXW�DQ��$EHU�DXFK�KLHU�KDW�GLH�7HFKQLN�QRFK�LKUH�*UHQ]HQ�XQG�GLH�HLQJHVHW]WH�
6RIWZDUH�EDVLHUW�]XP�JU|�WHQ�7HLO�DXI�3ODQXQJVWRROV�LQ�HLQHU��'�$QVLFKW��'LHV�JOHLFKW�
PHLVW�HKHU�HLQHU�Ä3OD\PRELO³�:HOW��KDW�DEHU�QLFKWV�PLW�IRWRUHDOLVWLVFKHQ��'�$QVLFKWHQ�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

RGHU�$5�]X�WXQ��$XFK�KLHU�ZlUH�I�U�GLH�:HLWHUHQWZLFNOXQJ�GDV�7KHPD�3URGXNWGDWHQGL�
JLWDOLVLHUXQJ�LQ�HQWVSUHFKHQGHP�8PIDQJ�XQG�HQWVSUHFKHQGHU�4XDOLWlW�GLH�%DVLV��'RFK�
ELVKHU�LVW�LQ�DOOHQ�%HUHLFKHQ�]X�ZHQLJ�GLJLWDOHU�&RQWHQW�YRUKDQGHQ�XQG�GLH�SURGX]LH�
UHQGH�,QGXVWULH�KDW�QRFK�]X�ZHQLJ�GHQ�)RNXV�GDUDXIJHOHJW��'DKHU� LVW�GHU�*HVFKlIWV�
I�KUHU�GHU�GUHL�2QOLQH�6KRSV�GLHVHV�7KHPD�VHOEVW�DQJHJDQJHQ�XQG�P|FKWH�QLFKW�ZDU�
WHQ��ELV�GLH�+HUVWHOOHU�VRZHLW�VLQG��

(U�LQLWLLHUWH�GDV�7KHPD�LP�8QWHUQHKPHQ��LVW�LP�WlJOLFKHQ�*HVFKHKHQ�GDEHL��OlVVW�VRQVW�
DEHU�VHLQH�7HDPV�XQG�3URMHNWOHLWHU�GLH�8PVHW]XQJ�VWHXHUQ��,P�8QWHUQHKPHQ�LVW�QLFKW�
QXU�HLQ�%HUHLFK�YRQ�GHU�8PVHW]XQJ�EHWURIIHQ��VRQGHUQ�XQWHU�DQGHUHP�GDV�3URGXNW�
WHDP��GDV�&DWHJRU\�0DQDJHPHQW��GLH�,7�ELV�]X�H[WHUQHQ�'LHQVWOHLVWHUQ�XQG�(QWZLFN�
OHUQ��*HDUEHLWHW�ZLUG�PLW�DJLOHQ�3URMHNWPDQDJHPHQWPHWKRGHQ�ZLH�6FUXP�RGHU�.DQ�
EDQ��ZHLO�HV�HLQ�IOH[LEOHV�XQG�HUJHEQLVRULHQWLHUWHV�$UEHLWHQ�HUP|JOLFKW��'DV�VSDUW�=HLW�
XQG�OlVVW�DXFK�VFKQHOOHU�DXI�8QZlJEDUNHLWHQ�UHDJLHUHQ��DQVWDWW�DQ�XPIDQJUHLFKHQ�3UR�
MHNWSOlQHQ�VWDUU�]X�KlQJHQ��'LH�WHFKQLVFKH�/|VXQJ�ZLUG�GDEHL�JU|�WHQWHLOV�GXUFK�HLQHQ�
H[WHUQHQ�'LHQVWOHLVWHU�EHUHLWJHVWHOOW��'DV�LVW�QDW�UOLFK�NRVWHQLQWHQVLY�XQG�VFK�UW�HLQH�
JHZLVVH�$EKlQJLJNHLW��DEHU�LQ�GHP�EHQ|WLJWHQ�8PIDQJ�VWHKHQ�LP�HLJHQHQ�8QWHUQHK�
PHQ�ELVKHU�QLFKW�JHQXJ�0LWDUEHLWHU�I�U�GLH�3URJUDPPLHUXQJ�]XU�9HUI�JXQJ��

$EELOGXQJ�����/DJHU�LQ�3ROHQ�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

+HUDXVIRUGHUXQJHQ�
'DV�JU|�WH�+LQGHUQLV�ZDU�XQG�LVW�GLH�3URGXNWGDWHQEHVFKDIIXQJ�E]Z��3URGXNWGDWHQJH�
QHULHUXQJ�� Ä(V�ZDUHQ� NDXP�'DWHQ�XQG� VFKRQ�JDU� QLFKW� LQ� DXVUHLFKHQGHP�'HWDLOOLH�
UXQJVJUDG�YRUKDQGHQ��GLH�PDQ�HLQIDFK�QXU� LQ�GDV�6\VWHP�KlWWH�HLQSIOHJHQ�N|QQHQ��
9RQ�GHU�,QGXVWULH�E]Z��+HUVWHOOHUVHLWH�ZLUG�DXFK�QLFKWV�(QWVSUHFKHQGHV�JHOLHIHUW��'LH�
3URGX]HQWHQ�KDEHQ�NHLQHQ�)RNXV�DXI�GDV�7KHPD�JHOHJW�XQG�YLHOOHLFKW�GLH�1RWZHQGLJ�
NHLW�GDI�U�QRFK�QLFKW�HLQPDO�HUNDQQW³��VR�6FKXVWHU��(V�LVW�VFKZLHULJ��GDV�7KHPD��EHU�
KDXSW�EHL�GHQ�+HUVWHOOHUQ�]X�SODW]LHUHQ��JHVFKZHLJH�GHQQ�GRUW�HLQHQ�$QVSUHFKSDUWQHU�
]X�ILQGHQ��$OV�+lQGOHU�NDQQ�PDQ�DEHU�DXFK�QLFKW�ZDUWHQ��ELV�GLH�,QGXVWULH�LUJHQGZDQQ�
DOOH�QRWZHQLJHQ�'DWHQ�I�U�GLH�9HUZHQGXQJ�GLJLWDOHU�3URGXNWGDWHQ�OLHIHUW��$OV�8QWHUQHK�
PHQ�EUDXFKW�XQG�ZLOO�PDQ�HQWVSUHFKHQGH�'DWHQ��'HVKDOE�VWHOOW�VLFK�]ZDQJVOlXILJ�GLH�
)UDJH��RE�PDQ�HLQHQ�7HLO�VHOEVW�PDFKHQ�NDQQ�E]Z��ZDV�PDQ�GD]X�N|QQHQ�PXVV��XP�
GLHVH�/HLVWXQJ�LQWHUQ�]X�HUEULQJHQ��+LQ]X�NRPPHQ�GLH�3UREOHPH�EHL�YRUKDQGHQHQ�'D�
WHQ��LQVEHVRQGHUH�EHL�%LOGHUQ��:HQQ�GHU�+HUVWHOOHU�%LOGHU�OLHIHUW�XQG�HLQ�3URGXNW�PHLVW�
LQ�HLQHU�+LQWHUJUXQGNXOLVVH�LQV]HQLHUW��GDQQ�EHNRPPW�MHGHU�+lQGOHU�GDV�JOHLFKH�)RWR�
HEHQ�LQ�GHU�JOHLFKHQ�6]HQH��'DV�LVW�SUREOHPDWLVFK�I�U�GHQ�+DQGHO� LQ�%H]XJ�DXI�GLH�
9HUJOHLFKEDUNHLW�GHU�+lQGOHU�XQWHUHLQDQGHU��'DQQ�NDQQ�HV�SDVVLHUHQ��GDVV�HLQ�$UWLNHO�
DXV�GHU�6HULH�DXVOlXIW�XQG�HV�P�VVWH�HLJHQWOLFK�HLQ�QHXHV�)RWR�JHPDFKW�ZHUGHQ��HEHQ�
RKQH�GHQ�QLFKW�PHKU�YHUI�JEDUHQ�$UWLNHO��'HQQ�DXI�GHP�YRUKDQGHQHQ�)RWR�NDQQ�GHU�
EHWUHIIHQGH�$UWLNHO�QLFKW�HLQIDFK�DXV�GHP�%LOG�HQWIHUQW�ZHUGHQ��(LQH�bQGHUXQJ�EUDXFKW�
ZLHGHU�=HLW�XQG�LVW�PLW�ZHLWHUHQ�.RVWHQ�YHUEXQGHQ��0LW�GHQ�VRJHQDQQWHQ��'�3URGXNW�
GDWHQ�ZlUH�HV�NHLQ�3UREOHP�XQG�HLQH�QHXH�=XVDPPHQVWHOOXQJ�HLQHU�VROFKHQ�6]HQH�
HLQIDFK�P|JOLFK��

$XFK�ZHQQ�9RUWHLOH�XQG�GLH�1RWZHQGLJNHLW�HUNDQQW�ZXUGHQ��JDE�XQG�JLEW�HV�WURW]GHP�
HLQLJH�8QVLFKHUKHLWHQ��/HW]WHQGOLFK�NDQQ�QLHPDQG�LQ�GLH�=XNXQIW�VHKHQ��XP�]X�ZLVVHQ��
ZDQQ�XQG�ZLH�VFKQHOO��'�3URGXNWDQVLFKWHQ�YRP�.XQGHQ�JHQXW]W�XQG�VRJDU�JHIRUGHUW�
ZHUGHQ��=XGHP�JLEW�HV�DNWXHOO�NHLQH�WHFKQLVFKHQ�6WDQGDUGV�XQG�GLH�)UDJH�EOHLEW�RIIHQ��
ZHOFKH�/|VXQJ�VLFK�GXUFKVHW]HQ�ZLUG��6R�LVW�PDQ�DOV�9RUUHLWHU�HLQHV�VROFKHQ�3URMHNWHV�
DXFK�XQVLFKHU��ZHOFKHU�,PSOHPHQWLHUXQJVSDUWQHU�E]Z��ZHOFKHV�7RRO�GDV�ULFKWLJH�VHLQ�
ZLUG��

'LH�8PVHW]XQJVGDXHU�ZLUG�DNWXHOO�DXI�GUHL�-DKUH�JHVFKlW]W��ZREHL�GLHVHU�ODQJH�=HLW�
UDXP�ZHLWHUHQ�8QVLFKHUKHLWHQ�JHVFKXOGHW�LVW��(V�LVW�NHLQ�NODVVLVFKHV�3URMHNW�XQG�HQW�
VSUHFKHQG�DXFK�QLFKW�NRQNUHW�SODQEDU��]XGHP�YRQ�YLHOHQ�H[WHUQHQ�)DNWRUHQ�DEKlQJLJ��
+LQ]X�NRPPW�GLH�9LHO]DKO�DQ�3URGXNWHQ��GLH�GLH�5DXPVFKPLHGH�RQOLQH�YHUNDXIW��XQG�
HQWVSUHFKHQG�GDQQ�DXFK�I�U�YLHOH�3URGXNWH�GLH��'�$QVLFKW�I�U�GHQ�.XQGHQ�]XU�9HUI��
JXQJ�VWHOOHQ�P|FKWH��-HGHV�-DKU�LQYHVWLHUW�GLH�5DXPVFKPLHGH�GDKHU�HLQHQ�I�QIVWHOOL�
JHQ�%HWUDJ�LQ�GLHVHV�3URMHNW��Ä«�MHGHV�-DKU�GLJLWDOLVLHUH�LFK�I�U��������ELV��������(XUR�
3URGXNWH«³��EHULFKWHW�GHU�*HVFKlIWVI�KUHU��(LQH�,QYHVWLWLRQ��GLH�]XQlFKVW�HLQPDO�NHL�
QHQ�(LQIOXVV�DXI�HLQHQ�GLUHNWHQ�8PVDW]]XZDFKV�KDW�XQG�GHUHQ�(UJHEQLV�NXU]IULVWLJ�JDU�
QLFKW�DE]XVFKlW]HQ�LVW��8QG�GDV�EHWULIIW�QXU�GLH��GUHLMlKULJH��$XIEDXSKDVH�±�GLHVH�ZLUG�
GDQQ�LQ�HLQHQ�NRQWLQXLHUOLFKHQ�3UR]HVV�I�U�ZHLWHUH�3URGXNWH��EHUJHKHQ��ZHQQ�GLH��'�
'DUVWHOOXQJ�LP�2QOLQH�6KRS�I�U�GHQ�.XQGHQ�]XU�9HUI�JXQJ�VWHKW��'DV�KHL�W��PLW�$E�
VFKOXVV�GHU�3URMHNWXPVHW]XQJ�I�U�GLHVH�VRJHQDQQWH�$XIEDXSKDVH�ZLUG�GDV�)RUWI�KUHQ�
GHU��'�3URGXNWGDWHQGLJLWDOLVLHUXQJ�ZHLWHUHQ�$XIZDQG�XQG�.RVWHQ� I�U�GDV�8QWHUQHK�
PHQ�YHUXUVDFKHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

3DUDOOHO� NRPPW� KLQ]X�� GDVV� GLH� =XKLOIHQDKPH� YRQ� H[WHUQHQ� 'LHQVWOHLVWHUQ� HQWVSUH�
FKHQG�NRVWVSLHOLJ� LVW��'LHVHQ�.RVWHQEORFN�JLOW�HV�LQ�=XNXQIW�]X�PLQLPLHUHQ��XP�DXFK�
YRUDXVVFKDXHQG�LQ�NHLQH�JUR�H�$EKlQJLJNHLW�]X�JHUDWHQ��6R�ZHUGHQ�VHLW�HLQLJHU�=HLW�
HLJHQHV�.QRZ�KRZ�XQG�HLQ�(QWZLFNOHUWHDP�LP�8QWHUQHKPHQ�DXIJHEDXW��'HU]HLW�EH�
VFKlIWLJW�GLH�5DXPVFKPLHGH�QHEHQ�H[WHUQHQ�(QWZLFNOHUQ�LQVJHVDPW�GUHL�HLJHQH�IHVWH�
(QWZLFNOHU�±�XQG�GHUHQ�5HVVRXUFHQ�XQG�0|JOLFKNHLWHQ�VLQG�QDW�UOLFK�DXFK�EHVFKUlQNW���

$XFK�EHL�GHU�&R�)LQDQ]LHUXQJ�ZDU�0LVVLRQVDUEHLW�QRWZHQGLJ�XQG�HV�ZDU�SUREOHPDWLVFK�
�EHUKDXSW�HLQHQ�$QVSUHFKSDUWQHU�]X�ILQGHQ��'LH�NRQWDNWLHUWHQ�+HUVWHOOHU�XQG�/LHIHUDQ�
WHQ�I�U�GHQ�,QGRRU�%HUHLFK�VLQG�DOV�9HUWULHEVJHVHOOVFKDIWHQ�HKHU�LQ�'HXWVFKODQG�DNWLY��
GLH�I�U�GHQ�2XWGRRU�%HUHLFK�LQ�)HUQRVW��(V�ZDU�RIW�HLQIDFKHU��EHL�HLQHP�DXVOlQGLVFKHQ�
+HUVWHOOHU�ÄHLQHQ�)X��LQ�GLH�7�U�]X�EHNRPPHQ³�DOV�EHL�GHQ�GHXWVFKHQ��

*UXQGOHJHQG�EHVWHKW�GLH�+HUDXVIRUGHUXQJ�HLQHV�MHGHQ�8QWHUQHKPHQV�DOVR�GDULQ��ÄDP�
3XOV�GHU�=HLW�]X�EOHLEHQ�XQG�RIIHQ�I�U�1HXHUXQJ�]X�VHLQ��DEHU�DXFK�LUJHQGZLH�PLW�EH�
JUHQ]WHQ�5HVVRXUFHQ�GDV�KDOEZHJV�DXI�GLH�6WUD�H�]X�EHNRPPHQ«³��EHWRQW�GHU�*H�
VFKlIWVI�KUHU��

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
'D�GLH�)XQNWLRQDOLWlW�LP�2QOLQH�6KRS�QRFK�QLFKW�OLYH�LVW��N|QQHQ�GLH�$XVZLUNXQJHQ�QXU�
JHVFKlW]W�ZHUGHQ��)�U�HLQ]HOQH�3URGXNWH�ZXUGHQ�DOOHUGLQJV�VFKRQ�7HVWV�GXUFKJHI�KUW�
XQG�HLQH�����*UDG�$QVLFKW� LP�6KRS�HLQJHEXQGHQ��'DV�(UJHEQLV�ZDU�HLQGHXWLJ��HLQ�
PDVVLYHU�&RQYHUVLRQ�8SOLIW��G��K��GLH�$Q]DKO�GHU�.lXIH�KDW�VLFK�EHL�GHQ�EHWUHIIHQGHQ�
7HVWSURGXNWHQ�LP�'XUFKVFKQLWW�YHUGRSSHOW��$OOHUGLQJV�VLQG�GLH�NOHLQHQ�7HVWV]HQDULHQ�
QRFK�QLFKW�YDOLGH�JHQXJ��8P�NRQNUHWHUH�$XVVDJHQ�PDFKHQ�]X�N|QQHQ��VROOWH�GLH�)XQN�
WLRQDOLWlW�I�U�PHKUHUH�3URGXNWH��EHU�HLQHQ�OlQJHUHQ�=HLWUDXP��PLQGHVWHQV�HLQ�KDOEHV�
-DKU��]XU�9HUI�JXQJ�VWHKHQ��XP�=XIlOOLJNHLWHQ�VRZLH�VDLVRQDOH�RGHU�SURGXNWDEKlQJLJH�
)DNWRUHQ�DXVVFKOLH�HQ�]X�N|QQHQ��'HQQ�GDV�=LHO�ZlUH�HV��PHKU�XQG�JJI��DXFK�]X�K|�
KHUHQ�3UHLVHQ�LQ�GHQ�2QOLQH�6KRSV�YHUNDXIHQ�]X�N|QQHQ��

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
5�FNEOLFNHQG�EHWUDFKWHW�NDQQ�QLFKW�EHKDXSWHW�ZHUGHQ��GDVV�HV�EHVVHU�JHZHVHQ�ZlUH��
PLW�GHP�7KHPD�HKHU�DQ]XIDQJHQ��UHV�PLHUW�6FKXVWHU��)�U�GDV�7KHPD�XQG�VHLQ�8QWHU�
QHKPHQ�LVW�PDQ�VFKRQ�ÄIU�K�JHQXJ³�GUDQ��,P�*HJHQWHLO��9HUPXWOLFK�KlWWH�GDV�3URMHNW�
VRJDU�HLQ�-DKU�VSlWHU�LQLWLLHUW�ZHUGHQ�VROOHQ�XQG�PDQ�ZlUH�DNWXHOO�WURW]GHP�JHQDXVR�
ZHLW�LQ�GHU�8PVHW]XQJ�IRUWJHVFKULWWHQ��'HQQ�]X�%HJLQQ�GHV�3URMHNWHV�ZDU�QRFK�ZHQL�
JHU�DQ�7HFKQRORJLH�XQG�'DWHQ�YRUKDQGHQ�DOV�HV�MHW]W�GHU�)DOO�LVW��%HLVSLHOVZHLVH�ZDU�
GLH�$XJPHQWHG�5HDOLW\�)XQNWLRQDOLWlW�YRU�]ZHL�-DKUHQ�QRFK�QLFKW� LQ�GHP�8PIDQJ�]X�
JlQJOLFK�XQG�WHFKQLVFK�I�U�GHQ�+DQGHO�DXVJHUHLIW��ZLH�HV�MHW]W�ODQJVDP�GHU�)DOO�LVW��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN�
'LH�GHU]HLWLJHQ�3URMHNWH�EHVFKlIWLJHQ�GLH�5DXPVFKPLHGH�QRFK�ZHLWHUH�HLQ�ELV�]ZHL �
-DKUH��VRGDVV�VLFK�DNWXHOO��EHU�]XN�QIWLJH�3URMHNWH�NHLQH�*HGDQNHQ�JHPDFKW�ZHUGHQ�
NDQQ��,P�=XJH�GHU�8PVHW]XQJ�ZLUG�HV�DEHU�ZHLWHUH�7KHPHQ�JHEHQ��GLH�QHEHQKHU�PLW�
DQJHJDQJHQ�ZHUGHQ�VROOHQ��6R�JLEW�HV�I�U�GDV�8QWHUQHKPHQ�ELVKHU�QRFK�NHLQHQ�YROO�
DXWRPDWLVFKHQ��HOHNWURQLVFKHQ�5HFKQXQJVIUHLJDEHSUR]HVV��8QG�PLW�QRFK�GHXWOLFK�]X�
ZHQLJHQ�/LHIHUDQWHQ�EHVWHKHQ�(',�$QELQGXQJHQ��'DV�ZlUH�DEHU�Z�QVFKHQVZHUW�XQG�
Z�UGH�LQ�GHU�.RQVHTXHQ]�=HLW�XQG�.RVWHQ�LQ�GLHVHP�%HUHLFK�VSDUHQ��=XVlW]OLFK�LVW�GDV�
7KHPD�QDW�UOLFK�LP�6LQQH�HLQHU�JDQ]KHLWOLFKHQ�'LJLWDOLVLHUXQJVVWUDWHJLH�I�U�GDV�8QWHU�
QHKPHQ�]X�YHUVWHKHQ�XQG�GDKLQJHKHQG�JJI��LQVSLULHUHQG�XQG�ULFKWXQJVZHLVHQG�I�U�DQ�
GHUH�8QWHUQHKPHU��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

����5HLGO�±�,KU�2QOLQH�%DXPDUNW�

'DWHQJHVW�W]WH�9HUNDXIVSUR]HVVH�LP�2Q��XQG�2IIOLQH�+DQGHO�
„Zukünftig wird sich ein technischer Händler mehr an der Qualität der Daten messen 
lassen müssen als am Einkauf und Vertrieb.“ �5LFKDUG�5HLGO��

hEHU�GDV�8QWHUQHKPHQ�
'LH�5HLGO�*PE+�	�&R�.*�ZXUGH������YRQ�&KULVWLQH�XQG�5LFKDUG�5HLGO��YJO��Abbildung 
36�� JHJU�QGHW� XQG� LVW� HLQ� +DQGHOVXQWHUQHKPHQ� LP� QLHGHUED\HULVFKHQ� /DQGNUHLV�
3DVVDX��'HU�)RNXV�GHV�3URGXNWVRUWLPHQWV�OLHJW�DXI�$UEHLWVVFKXW]��(LVHQZDUHQ��1RUP�
WHLOH�XQG�:HUN]HXJ��1HEHQ�GHP�NODVVLVFKHQ�+DQGHO�LP�VWDWLRQlUHQ�/DGHQJHVFKlIW�LQ�
+XWWKXUP�ELHWHW�GDV�8QWHUQHKPHQ�DXFK�GLH�0|JOLFKNHLW�GHU�HOHNWURQLVFKHQ�%HVFKDI�
IXQJ��EHU�GDV�,QWHUQHW�VRZLH�HLQH�9LHO]DKO�ZHLWHUHU�VWDQGDUGLVLHUWHU�6FKQLWWVWHOOHQ��$XI�
JUXQG�GHU�3URGXNWEUHLWH�XQG�3URGXNWWLHIH�VRZLH�LQ�$QEHWUDFKW�GHV�IXQGLHUWHQ�3UR]HVV�
ZLVVHQV�LVW�GLH�)LUPD�5HLGO�DXFK�LP�LQGXVWULHOOHQ�6HNWRU�DOV�VWDUNHU�3DUWQHU�LP�%HUHLFK�
GHU�&�7HLOH� HWDEOLHUW��'DV�8QWHUQHKPHQ� I�KUW� �EHU� ��������$UWLNHO� XQG� VLHKW� HV�DOV�
VHLQH�0LVVLRQ��DXFK�PLW�GLJLWDOHQ�/|VXQJHQ�GLHVH�$UWLNHO�VR��EHUVLFKWOLFK�ZLH�P|JOLFK�
GDU]XVWHOOHQ��XP�GHQ�(LQNDXI�DXI�GLHVH�:HLVH�]X�HUOHLFKWHUQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����5LFKDUG�5HLGO��*U�QGHU�XQG�*HVFKlIWVI�KUHU�GHU�5HLGO�*PE+�	�&R��.*�

)LUPHQVLW]�� ������+XWWKXUP�

*U�QGXQJVMDKU�� �����

0LWDUEHLWHU]DKO�� ���

8PVDW]�� ���0LR��(XUR�

.XQGHQ�=LHOJUXSSH�� %�&�%HUHLFK��6HPLSURIHVVLRQHOOH�+HLP��XQG�+DQGZHUNHU��
%�%�%HUHLFK��8QWHUQHKPHQ�DXV�GHU�,QGXVWULH��&�7HLOH��

,QWHUQHW�� KWWSV���ZZZ�UHLGO�GH��

KWWSV���XQWHUQHKPHQ�UHLGO�GH��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����

https://unternehmen.reidl.de
https://www.reidl.de
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
,P�$OWHU�YRQ����-DKUHQ�JU�QGHWH�5LFKDUG�5HLGO�PLW�VHLQHU�)UDX�&KULVWLQH�GHQ�%HWULHE��
GHU�VLFK� LP�+DXSWJHVFKlIWVIHOG�DXI�GHQ�+DQGHO�KRFKZHUWLJHU�1RUPWHLOH��:HUN]HXJH�
XQG�$UEHLWVVFKXW]�YHUVWHKW��0LW�LQQRYDWLYHQ�/|VXQJHQ�ELHWHW�GLH�5HLGO�*PE+�	�&R��.*�
GDEHL�HLQHQ�VFKQHOOHQ�=XJULII�DXI�GDV�EUHLWH�ZLH�WLHIH�3URGXNWVRUWLPHQW��6FKRQ������
ZXUGH�GHU�HUVWH�:HEVKRS�I�U�GHQ�3ULYDW��XQG�*HVFKlIWVNXQGHQ�DQJHEXQGHQ��GHU�EH�
UHLWV�HLQHQ�*UR�WHLO�GHV�3RUWIROLRV�DEELOGHWH��,P�-DKU������NRQQWH�]XGHP�GDV�9HUNDXIV�
JHElXGH�PLW�%�UR��XQG�/DJHUIOlFKHQ�LQ�+XWWKXUP�HU|IIQHW�ZHUGHQ��$XIJUXQG�HLQHU�VWDU�
NHQ�$XVULFKWXQJ�LP�%HUHLFK�&�7HLOH�0DQDJHPHQW�I�U�+DQGHO�XQG�,QGXVWULH�VRZLH�]DKO�
UHLFKHU�HUIROJUHLFKHU�'LJLWDOLVLHUXQJVSURMHNWH�IRNXVVLHUW�VLFK�GDV�8QWHUQHKPHQ�]XQHK�
PHQG�DXFK�DXI�(�%XVLQHVV�/|VXQJHQ�I�U�3ULYDW��XQG�*HZHUEHNXQGHQ��8P�DXFK�LQ�GHU�
%HXWOKDXVHU� *UXSSH� GLH� GLJLWDOH� .RPSHWHQ]� YRUDQ]XWUHLEHQ�� JLQJ� ����� GLH� 5HLGO�
*PE+�	�&R��.*�LQ�GLHVHU�)LUPHQJUXSSH�DXI��5LFKDUG�5HLGO�LVW�ZHLWHUKLQ�*HVFKlIWVI�K�
UHU�XQG�YHUDQWZRUWHW�GLH�%HUHLFKH�'LJLWDOLVLHUXQJ�XQG�(�&RPPHUFH������

'DV�8QWHUQHKPHQ�JlEH�HV�KHXWH�VLFKHUOLFK�QLFKW��ZHQQ�VLFK�5LFKDUG�5HLGO�GLUHNW�QDFK�
VHLQHU�$XVELOGXQJ�]XP�*UR�KDQGHOVNDXIPDQQ�I�U�GDV�]XQlFKVW�DQJHVWUHEWH�6WXGLXP�
GHU�:LUWVFKDIWVLQIRUPDWLN�HQWVFKLHGHQ�KlWWH��6HLQH�9HUZDQGWVFKDIW�EUDFKWH�LKQ�DXI�GLH�
,GHH��GDVV�QRFK�HLQ�6FKUDXEHQKlQGOHU�LQ�GHU�5HJLRQ�IHKOH�XQG�VR�ZDU�GLH�)LUPD�5HLGO�
DOV�NOHLQHV�(LQ]HOKDQGHOVJHVFKlIW�LP�'RUI�PLW�NODVVLVFKHP�$X�HQKDQGHO�JHERUHQ��'HU�
HUVWH�:HEVKRS�ZXUGH�DOV�UHLQHU�%�%�6KRS�EHWULHEHQ��GHQQ�QXU�ÄGHU�+XQJULJH�PDFKW�
GDV�5HQQHQ�XQG�]X�%HJLQQ�ZDU�HV�ZLFKWLJ��GXUFK�0DVVH�GLH�.XQGHQ�]X�ORFNHQ³��VR�
5HLGO��$XV�GHP�HLQVWLJHQ�VWDWLRQlUHQ�(LQ]HOKlQGOHU�PLW�(�&RPPHUFH�$PELWLRQHQ� LVW�
KHXWH�HLQ�2PQL�&KDQQHO�+lQGOHU�JHZRUGHQ��GHU�GRUW�YHUWUHWHQ�LVW��ZR�GHU�.XQGH�JH�
ZLOOW�LVW��]X�NDXIHQ��HJDO�RE�DXI�Ebay RGHU�Amazon��5LFKDUG�5HLGO�EHULFKWHW�GXUFKDXV�
VWRO]��GDVV�VHLQ�8QWHUQHKPHQ�DOV�HLQHV�GHU�HUVWHQ�GLH�(UODXEQLV�KDWWH��GDV�Amazon 
Prime�/RJR� ]X� I�KUHQ�� 'DV� VWHWV� ]ZHLVWHOOLJH� :DFKVWXP� NRQQWH� DEHU� SULPlU� QXU�
GDGXUFK�HUP|JOLFKW�ZHUGHQ��GDVV�VLFK�DNWLY�XP�GLH�.XQGHQ�JHN�PPHUW�XQG�LKQHQ�]X�
JHK|UW�ZXUGH�RGHU�ZLH�5HLGO�VDJW��ÄGDV�.XQGHQSUREOHP�LQKDOLHUW�ZXUGH³��

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
'LH�$IILQLWlW�GHV�*U�QGHUV�]XU�:LUWVFKDIWVLQIRUPDWLN�NDP�GHP�8QWHUQHKPHQ�VWHWV�]X�
*XWH��=XQlFKVW�ZXUGH�JHPHLQVDP�PLW�HLQHU�1�UQEHUJHU�)LUPD�HLQ�(53�6\VWHP�HQW�
ZLFNHOW��'DEHL�UHLIWH�MHGRFK�VFKQHOO�GHU�*HGDQNH��HLQIDFKHU�XQG�VFKODQNHU�VHLQ�]X�ZRO�
OHQ��(V�ZXUGH�GHU�(QWVFKOXVV�JHIDVVW�� HLQH�HLJHQH� ,7�0DQQVFKDIW� LP�8QWHUQHKPHQ�
DXI]XEDXHQ�XQG�QLFKW�HZLJ�DXI�'LHQVWOHLVWHU�]X�YHUWUDXHQ��Ä([SHUWLVH�LP�+DXV�EULQJW�
*HVFKZLQGLJNHLW³��EHVFKUHLEW�5HLGO�GLH�9RU]�JH��'HU�)RNXV� ODJ�GHVKDOE�DOVEDOG�DXI�
8QDEKlQJLJNHLW�XQG�HLJHQHQ�/|VXQJHQ�LP�%HWULHE��$X�HUGHP�ZDU�QDFK�GHP�%HVXFK�
GHU�eProcurement�0HVVH�LQ�1�UQEHUJ� LP�-DKU������VFKQHOO�NODU��DXFK�DXIJUXQG�GHU�
KRKHQ�.RVWHQ�GHU� ,7�6\VWHPH�VHOEVW�SURJUDPPLHUHQ�XQG�HQWZLFNHOQ�]X�ZROOHQ��XQG�
GDV�GDPDOV�QRFK�DOV����0DQQ�%HWULHE��'DV�(53�6\VWHP�ZXUGH�]XQlFKVW�DXV�GHP�
=HQWUXP�HQWIHUQW�XQG�GHU�6FKZHUSXQNW� IRUWDQ�DXI�3URGXNWGDWHQPDQDJHPHQW� �3'0��
E]Z�� 3URGXNWLQIRUPDWLRQVPDQDJHPHQW� �3,0�� JHOHJW�� +LHUEHL� ZXUGHQ� .DWDORJH� YRQ�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

������+HUVWHOOHUQ�PLW�LQVJHVDPW�����0LR��$UWLNHOQ�LQ�GDV�3'0�HLQJHVSLHOW�ÄXQG�LQ�(FKW�
]HLW�LQ�GDV�(53�JHVFKRVVHQ³��:HQQ�HLQ�$QJHERW�HUVWHOOW�ZHUGHQ�PXVV��ZHUGHQ�DXWR�
PDWLVLHUW�GLH�'DWHQ�LQ�GDV�(53�6\VWHP�DXIJHQRPPHQ�XQG�GDV�$QJHERW�YRQ�GRUW�DXV�
DEJHVFKLFNW��'LH�:DUHQZLUWVFKDIW�ZXUGH�LP�8QWHUQHKPHQ�NRPSOHWW�GLJLWDOLVLHUW��YRQ�GHU�
%HVWHOOXQJ�ELV�]XU�%H]DKOXQJ��'LHV�HUP|JOLFKW�HV�GHP�8QWHUQHKPHU��VHLQH�0LWDUEHLWHU�
YRQ�VWXSLGHQ�7lWLJNHLWHQ�IHUQ]XKDOWHQ��VR�5HLGO��$NWXHOO�DUEHLWHQ����0LWDUEHLWHU�EHL�GHU�
)LUPD�5HLGO��'HU�KRKH�'LJLWDOLVLHUXQJVJUDG�XQG�GLH�GLJLWDOH�9HU]DKQXQJ�GHU�:DUHQ�
ZLUWVFKDIW�KDW�ZHLWHUH�9RUWHLOH�I�U�GDV�8QWHUQHKPHQ��'XUFK�GLH�9HUNQ�SIXQJ�GHV�2Q��
XQG�2IIOLQHKDQGHOV�PLW�GHU�:DUHQZLUWVFKDIW�XQG�GHU�=HLWHUIDVVXQJ�N|QQHQ�X��D��UHOH�
YDQWH�.HQQ]DKOHQ�]XP�8PVDW]��]X�3DFN]HWWHOQ�XQG�/LHIHUVFKHLQHQ��]XU�$QZHVHQKHLW�
YRQ�0LWDUEHLWHUQ��]X�JH|IIQHWHQ�XQG�JHVFKORVVHQHQ�7LFNHWV�XQG�YLHOHV�:HLWHUH�DXI�HL�
QHP�6WDWXVPRQLWRU�LQ�(FKW]HLW�YLVXDOLVLHUW�ZHUGHQ��YJO��Abbildung 37���

$EELOGXQJ�����,Q�(FKW]HLW�ZHUGHQ�EHL�5HLGO�UHOHYDQWH�.HQQ]DKOHQ�I�U�LQWHUQH�=ZHFNH�YLVXDOLVLHUW�

'HU�VWDWLRQlUH�.QRWHQSXQNW�GHU�)LUPD�5HLGO��DQ�GHP�JOHLFK�PHKUHUH�'LJLWDOLVLHUXQJV�
O|VXQJHQ�]XVDPPHQODXIHQ��LVW�GHU�VRJ��ÄLQ�KRXVH�VKRS³�GHV�8QWHUQHKPHQV��'LHVHU�LVW�
HLQ� VWDWLRQlUHV�/DGHQJHVFKlIW�� GHU� GHP�.XQGHQ�JOHLFK�PHKUHUH�0|JOLFKNHLWHQ�DXI�
]HLJW��XP�DQ�GDV�JHZ�QVFKWH�3URGXNW�]X�NRPPHQ��'LH�*UXQG�EHUOHJXQJ�KLHUEHL�ZDU�
HV��GHQ�:HEVKRS��GHU�GXUFK�6XFKILOWHU�XQG�ZHLWHUH�)HDWXUHV�HLQH�PD[LPDOH�hEHUVLFKW�
OLFKNHLW��EHU�GDV�EUHLWH�ZLH�WLHIH�6RUWLPHQW�YHUVFKDIIW��LQ�GHQ�HLJHQHQ�/DGHQ�]X�KROHQ��
(LQ�0HUNPDO�GHV� LQ�KRXVH�VKRSV�VLQG�&URVV�6HOOLQJ�$QVlW]H��GLH�GHP�.XQGHQ�]XP�
JHZ�QVFKWHQ�3URGXNW�DXFK�SDVVHQGHV�=XEHK|U�PLWWHOV�HODVWLFVHDUFK�DQELHWHW��(LQ�$O�
JRULWKPXV� LQ� GHU�.DVVH�DQLPLHUW�GHQ�0LWDUEHLWHU�� GHP�.XQGHQ�ZHLWHUH� LQWHUHVVDQWH�
$UWLNHO�]X�HPSIHKOHQ��6ROOWH�HLQ�$UWLNHO�QLFKW�LP�/DGHQ�YHUI�JEDU�VHLQ��ELHWHW�GDV�8QWHU�
QHKPHQ�GLH�0|JOLFKNHLW�GHV�'URSVKLSSLQJV��G��K��GDVV�GHU�JHZ�QVFKWH�$UWLNHO�GLUHNW�
YRP�+HUVWHOOHU�DQ�GHQ�.XQGHQ�YHUVDQGW�ZLUG�RGHU�EHL�5HLGO�DEJHKROW�ZHUGHQ�NDQQ��
$XFK� &OLFN�DQG�&ROOHFW�� DOVR� GDV� %HVWHOOHQ� GHU�:DUH� RQOLQH� XQG� GLH� $EKROXQJ� EHL�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

5HLGO��ELHWHW�GDV�8QWHUQHKPHQ�DQ��5HLGO�XQWHUVW�W]W�]XGHP�DOV�IDLUHU�3DUWQHU�GLH�+HU�
VWHOOHU�EHL�GHU�'LJLWDOLVLHUXQJ�LKUHU�:DUHQODJHU��'LHVH�.ROODERUDWLRQHQ�HUP|JOLFKHQ�HV��
GDVV�GLH�)LUPD�5HLGO�LQ�(FKW]HLW�LQ�GLH�/DJHU�GHU�+HUVWHOOHU�VHKHQ�XQG�VR�GHQ�.XQGHQ�
PLW�QRWZHQGLJHQ� ,QIRUPDWLRQHQ�YHUVRUJHQ�NDQQ��5LFKDUG�5HLGO� LVW�GDYRQ��EHU]HXJW��
VHLQHQ�.XQGHQ� MHGHV�3URGXNW� LQ� GHQ� UHOHYDQWHQ�6HJPHQWHQ�ELHWHQ� ]X� N|QQHQ�XQG�
VXFKW�VWHWV�QDFK�QHXHQ�0|JOLFKNHLWHQ��GDPLW�GLHVH�DQ�GLH�EHQ|WLJWHQ�3URGXNWH�NRP�
PHQ��8P�EHLVSLHOVZHLVH�DXFK�QDFK�/DGHQVFKOXVV�GLH�EHVWHOOWH�:DUH�DEKROHQ�RGHU�
ZHLWHUH� EHQ|WLJWH� $UWLNHO� HUZHUEHQ� ]X� N|QQHQ�� ELHWHW� 5HLGO� GLH� VRJ�� Ä��K�9HUNDXIV�
]RQH³��5HJLVWULHUWH�.XQGHQ�JHODQJHQ�VR�SHU�)LQJHUVFDQ�UXQG�XP�GLH�8KU�LQ�HLQHQ�VH�
SDUDWHQ�9HUNDXIVUDXP�� LQ�GHP�QHEHQ�GHU�EHVWHOOWHQ�:DUH�VWlQGLJ�HWZD�����$UWLNHO�
YHUI�JEDU�JHKDOWHQ�ZHUGHQ��'LH�:DUH�ZLUG�DXVJHZlKOW�XQG�JHVFDQQW��GHP�.XQGHQ�
ZLUG� LP�$QVFKOXVV�HLQH�5HFKQXQJ�]XJHVWHOOW��8P�DXFK�ZlKUHQG�GHU�gIIQXQJV]HLWHQ�
GHP�.XQGHQ�HLQH�KRKH�7UDQVSDUHQ]�GHU�$XIWUlJH�]X�HUP|JOLFKHQ�XQG�GLH�.XQGHQ�]XP�
&URVV�6HOOLQJ�HLQ]XODGHQ��LQIRUPLHUHQ�LP�/DGHQ�([SUHVV�2UGHU�'LVSOD\V��EHU�GHQ�$XI�
WUDJVVWDWXV��Ä6R�VHKHQ�GLH�.XQGHQ�JHQDX��ZR�LKU�3URGXNW�JHUDGH�OLHJW�XQG�ZDQQ�HV�
DEKROEHUHLW�LVW³��HUOlXWHUW�5LFKDUG�5HLGO��YJO��Abbildung 38���

$EELOGXQJ�����.XQGHQ�HUKDOWHQ�LP�LQ�KRXVH�VKRS�LKUHQ�DNWXHOOHQ�$XIWUDJVVWDWXV��

'HU�K\EULGH�%HUDWXQJVDQVDW]�GHU�)LUPD�5HLGO�DXV�DQDORJHQ�XQG�GLJLWDOHQ�/|VXQJHQ�
ELHWHW� QHEHQ� GHQ� ([SUHVV�2UGHU�'LVSOD\V� DXFK� GLH� 0|JOLFKNHLW� EHLVSLHOVZHLVH� SHU�
)ODVK�606��EHU�GLH�9HUI�JEDUNHLW�GHU�:DUH�LQIRUPLHUW�]X�ZHUGHQ��'DU�EHU�KLQDXV�ELH�
WHW�GDV�8QWHUQHKPHQ�HLQ�9LUWXDO�6KRSSLQJ�6KHOI��G��K��HLQ�'LVSOD\�LP�VWDWLRQlUHQ�/D�
GHQJHVFKlIW��GDV�LQWHUDNWLY�YRP�.XQGHQ�HLQJHVHW]W�ZHUGHQ�NDQQ��'LH�,GHH�KLQWHU�GLH�
VHU�/|VXQJ�ZDU�HV��GDVV�.XQGHQ�KlXILJ�QLFKW�YHUVWHKHQ��ZDUXP�GLH�3URGXNWH�RIW�RQOLQH�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

J�QVWLJHU�VLQG�DOV�LP�VWDWLRQlUHQ�/DGHQ��5HLGO�ELHWHW�GHU�.XQGVFKDIW�GHVKDOE�HLQKHLWOL�
FKH�3UHLVH��HJDO�RE�RQ� RGHU�RIIOLQH��0LWWHOV�HLQHV�%DUFRGH�6FDQQHUV�N|QQHQ�DQ�GHQ�
'LVSOD\V�$UWLNHO�HLQJHOHVHQ�XQG�GLH�DNWXHOOHQ�3UHLVH��WHLOZHLVH�DXFK�LP�9HUJOHLFK�]X�
GHQ�2QOLQHSUHLVHQ�DQGHUHU�+lQGOHU��DEJHIUDJW�ZHUGHQ��=XGHP�N|QQHQ�YLHOH�ZHLWHUH�
3URGXNWGDWHQ�LQWHUDNWLY�DEJHUXIHQ�ZHUGHQ��YJO��Abbildung 39���0LW�GHP�LQ�KRXVH�VKRS�
JDOW�HV�I�U�5HLGO�GLH�4XDOLWlW�LP�2IIOLQH�+DQGHO�GHXWOLFK�QDFK�YRUQH�]X�EULQJHQ�XQG�GHQ�
.XQGHQZXQVFK�QDFK�IDLUHQ�3UHLVHQ�XQG�7UDQVSDUHQ]�]X�HUI�OOHQ��

$EELOGXQJ�����$Q�LQWHUDNWLYHQ�'LVSOD\V��ZHUGHQ�$UWLNHO�JHVFDQQW�XQG�,QIRUPDWLRQHQ�DEJHUXIHQ��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ�
'LH�*UXQGPRWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�EHVWHKW�I�U�5LFKDUG�5HLGO�GDULQ��SURILWDEHO�LP�
+DQGHO�]X�VHLQ��$EHU�DXFK�GLH�0RWLYDWLRQ�GHU�0LWDUEHLWHU�OlVVW�VLFK�GXUFK�GHQ�(LQVDW]�
GLJLWDOHU�/|VXQJHQ�VWHLJHUQ��GD� OHW]WHUH�GLH�%HUDWXQJ�GHV�.XQGHQ�XQWHUVW�W]HQ�XQG�
VRPLW�HLQHQ�ZHVHQWOLFKHQ�%HLWUDJ�]XU�=XIULHGHQKHLW�OHLVWHQ�N|QQHQ��$Q�$UEHLWVPLWWHOQ�
VROOWH�HV�QDFK�5HLGO�QLFKW�IHKOHQ��)�U�GHQ�8QWHUQHKPHU�OLHIHUQ�,7�/|VXQJHQ�HLQHQ�ZH�
VHQWOLFKHQ�0HKUZHUW�GDEHL��.XQGHQ�P|JOLFKVW�DQ�MHGHU�6FKQLWWVWHOOH�DE]XKROHQ���

=XU�HUIROJUHLFKHQ�8PVHW]XQJ�GHU�'LJLWDOLVLHUXQJVSURMHNWH�VROOWH�QDFK�5HLGO�]XQlFKVW�
GLH� %HUHLWVFKDIW� GHU� *HVFKlIWVI�KUXQJ� VWLPPHQ�� GD� RKQH� GLH� $N]HSWDQ]� YRQ� REHQ�
GLHVH�3URMHNWH�DXFK�PLW� GHQ�EHVWHQ�0LWDUEHLWHUQ�QLFKW�JHOLQJHQ��=XGHP�KlOW� HV�GHU�
8QWHUQHKPHU�I�U�JUXQGOHJHQG��GDVV�GLH�LQGLYLGXHOOHQ�6WlUNHQ�GHU�0LWDUEHLWHU�HUNDQQW�
ZHUGHQ��,QVJHVDPW�PXVV�GLH�.XOWXU�VWLPPHQ��XP�,QQRYDWLRQ�XQG�9HUlQGHUXQJ�LP�8Q�
WHUQHKPHQ�]X�HUP|JOLFKHQ��)�U�5LFKDUG�5HLGO�LVW�HV�GXUFKDXV�VHOEVWYHUVWlQGOLFK��DXFK�
$XV]XELOGHQGH�VFKQHOO�LQ�YHUDQWZRUWXQJVYROOH�3RVLWLRQHQ�]X�EULQJHQ��

,P�5DKPHQ�GHV�DJLOHQ�3URMHNWPDQDJHPHQWV�VWHKW�I�U�GHQ�*HVFKlIWVI�KUHU�DP�$QIDQJ�
HLQHV�MHGHQ�'LJLWDOLVLHUXQJVSURMHNWV�HLQ�VRJ��Ä(SLF³��G��K��HLQH�8VHU�6WRU\�E]Z��HLQ�$Q�
ZHQGXQJVIDOO��I�U�GHQ�HLQ]HOQH�$XIJDEHQ��Ä7DVNV³��YHUIDVVW�ZHUGHQ��'HU�9RUJDQJ�ZLUG�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

]HUOHJW��DEHU�HV�HUIROJW�HLQH�]HQWULVFKH�(QWZLFNOXQJ�XQG�(UZHLWHUXQJ��GLH��EHU�6RIWZDUH�
JHVWHXHUW�XQG� WlJOLFK�PLWWHOV�3URMHNWEHVSUHFKXQJHQ� �Ä'DLO\�VWDQGXSV³��YHUIROJW�ZLUG��
'LH�3URMHNWH�XQWHUOLHJHQ�HLQHP�JHRUGQHWHQ�$EODXI��Ä)DVW�VFKRQ�EXFKKDOWHULVFK³��XP�
VFKUHLEW�5HLGO�9RUJHKHQ�XQG�3URMHNWGRNXPHQWDWLRQ��9LHU]HKQWlJLJ�ILQGHW�HLQH�3URMHNW�
EHVSUHFKXQJ�VWDWW��]XGHP�HLQH�0RQDWVEHVSUHFKXQJ��LQ�GHU�IHVWJHOHJW�ZLUG��ZDQQ�ZDV�
XPJHVHW]W�ZHUGHQ�NDQQ��$OOJHPHLQ�KDEHQ�GLH�3UR]HVVVLFKHUKHLW�XQG�GDV�)XQGDPHQW�
]X�VWLPPHQ��6WDPPGDWHQ��.XQGHQ���/LHIHU��VRZLH�3URGXNWGDWHQ��P�VVHQ�VDXEHU�JH�
SIOHJW�XQG�GDV�4XDOLWlWVPDQDJHPHQW�JHOHEW�ZHUGHQ��YHUUlW�5HLGO��

+HUDXVIRUGHUXQJHQ�
(LQH�ZHVHQWOLFKH�+HUDXVIRUGHUXQJ�EHL�GDWHQJHVW�W]WHQ�9HUNDXIVSUR]HVVHQ�LVW�HV���EHU�
'DWHQ�LQ�HLQHP�KRKHQ�'HWDLOOLHUXQJVJUDG�]X�YHUI�JHQ�XQG�GLHVH�HQWVSUHFKHQG�]X�YHU�
HLQKHLWOLFKHQ��5LFKDUG�5HLGO�HUNOlUW��GDVV�GLHVHU�KRKH�$QVSUXFK�LQ�%H]XJ�DXI�GDV�3'0�
EHUHLWV�VHLW�YLHOHQ�-DKUHQ�I�U�GDV�8QWHUQHKPHQ�QLFKWV�8QJHZ|KQOLFKHV�LVW��DEHU�YRQ�
GHU�$X�HQZHOW�HUVW�VHLW�HWZD�GUHL�-DKUHQ�EHPHUNW�ZLUG��'HVKDOE�LVW�DXFK�GDV�8QWHU�
QHKPHQ�DXI�GHP�0DUNW�VHKU�EHJHKUW��(V�JLEW�ZHQLJH�%HWULHEH�LQ�GHU�%UDQFKH��GLH�3UR�
GXNWGDWHQPDQDJHPHQW�LQ�GLHVHU�7LHIH�EHWUHLEHQ��'LH�'DWHQNODVVLIL]LHUXQJ�HUP|JOLFKWH�
HV��GHQ�HUVWHQ�3URGXNWILQGHU�PLW�)LOWHU�XQG�%HELOGHUXQJ�LQQHUKDOE�GHU�%UDQFKH�DXV]X�
UROOHQ��Ä0DQ�EDXW�VWHWV�DXI�GHP�XUVSU�QJOLFKHQ�)XQGDPHQW�DXI��OHUQW�DXV�JHPDFKWHQ�
)HKOHUQ�XQG�YHUEHVVHUW�VLFK��GDV�LVW�GDV�=LHO�XQG�GHU�$QUHL]�GHU�)LUPD³��EULQJW�5LFKDUG�
5HLGO�GLH�3KLORVRSKLH�XQG�)HKOHUNXOWXU�LP�%HWULHE�DXI�GHQ�3XQNW��=LHO�LVW�HV��GDVV�GLH�
.XQGHQ�GLH�0|JOLFKNHLW�HUKDOWHQ�� ÄGDV��ZDV�VLH�YRUKHU�DQDORJ�JHVHKHQ�KDEHQ��DXFK�
DXI�GLJLWDOH�:HLVH�YHUPLWWHOW�EHNRPPHQ³��I�JW�5HLGO�DQ��

5LFKDUG�5HLGO� HUNOlUW�� GDVV� ÄPDQFKH�+\SHV�� GLH�PDQ�PHLQW� HUI�OOHQ� ]X�P�VVHQ�� LP�
1DFKJDQJ�QLFKW�VLQQYROO�VLQG³��'LH�+HUDXVIRUGHUXQJ�EHVWHKH�GDQQ�GDULQ��GLHV�IU�KHU�
]X�HUNHQQHQ��(LQH�ZHLWHUH�JOREDOH�+HUDXVIRUGHUXQJ�VLHKW�5HLGO� LP�$XINRPPHQ�YRQ�
6WDUW�XSV�LP�+DQGHOVXPIHOG��GLH�DXFK�LQ�VHLQHU�%UDQFKH�GLH�+DQGHOVODQGVFKDIW�GXUFK�
HLQDQGHUU�WWHOQ�XQG�PLW� UHLFKOLFK�)UHPGNDSLWDO�DXVJHVWDWWHW�ZHUGHQ��%HL�GLHVHU�.RQ�
NXUUHQ]�ÄPXVV�PDQ�VLFK�DOV�ED\HULVFKHU�+lQGOHU�HUVW�PDO�EHZHLVHQ³��VDJW�5HLGO�����

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
'DVV�VLFK�GLH�'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�DXFK�ORKQHQ��]HLJW�GLH�SRVLWLYH�
5HVRQDQ]� GHU� .XQGHQ� VRZLH� HLQ� NRQWLQXLHUOLFKHV� ]ZHLVWHOOLJHV� 8PVDW]ZDFKVWXP��
%HLP�LQ�KRXVH�VKRS�VWHOOWH�VLFK�EHUHLWV�QDFK�HLQHP�'UHLYLHUWHOMDKU�HLQH�$PRUWLVDWLRQ�
GHU�.RVWHQ� I�U� GLH�6FKQLWWVWHOOHQO|VXQJHQ� HLQ��5HLGO�ZDUQW�8QWHUQHKPHQ�GDYRU�� GLH�
.XQGHQ�]X�XQWHUVFKlW]HQ��$XFK�LQ�VHLQHU�%UDQFKH�ZHUGHQ�GLH�GLJLWDOHQ�/|VXQJHQ�LQ�
]ZLVFKHQ� VHKU� JXW� YRQ� GHQ� .XQGHQ� DQJHQRPPHQ�� 9LVXDOLVLHUXQJHQ� XQG� HLQH� JXWH�
8VDELOLW\�VLQG�KLHUEHL�HQWVFKHLGHQG�XQG�WUDJHQ�]XP�(LQNDXIVHUOHEQLV�EHL��

5LFKDUG�5HLGO� LVW� GDYRQ��EHU]HXJW�� GDVV�GLH� YRUKDQGHQH�'DWHQTXDOLWlW� N�QIWLJ� HLQH�
QRFK� VWlUNHUH� $XVZLUNXQJ� DXI� GDV� 8QWHUQHKPHQ� KDEHQ� ZLUG� XQG� VLFK� WHFKQLVFKH�
+lQGOHU�LQ�GHU�=XNXQIW�ZHQLJHU�DP�(LQNDXI�RGHU�GHP�9HUWULHE��VRQGHUQ�YLHOPHKU�DQ�
JHQDX�GLHVHU�'DWHQTXDOLWlW�PHVVHQ�ODVVHQ�P�VVHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����



�

�

�

�
� �

� �

�

�
� �

�

�

�

�

�

�

'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
5�FNEOLFNHQG�HPSILHKOW�GHU�8QWHUQHKPHU�5LFKDUG�5HLGO�WHFKQRORJLVFKH�/|VXQJHQ�DXI�
GHUHQ�5HOHYDQ]�KLQ�I�U�GDV�HLJHQH�8QWHUQHKPHQ�]X�SU�IHQ�XQG�QLFKW�DXI�MHGHQ�+\SH�
DXI]XVSULQJHQ��$XFK�ZHQQ�HV� LP�)DOOH�GHU�)LUPD�5HLGO�VHKU�JXW�JHODXIHQ� LVW��JLOW�HV�
JUXQGVlW]OLFK�]X��EHUOHJHQ��ÄRE�PDQ�GHQ�:HJ�GHU�7UDQVIRUPDWLRQ�JHKHQ�ZLOO�XQG�NDQQ�
E]Z��RE�GDV�]XP�*HVFKlIW�SDVVW��HV� LVW�QLFKW� I�U� MHGHQ�ZDV³��UHV�PLHUW�5HLGO��*DQ]�
JUXQGVlW]OLFK�LVW�GDV�*HVFKlIWVPRGHOO�]X��EHUGHQNHQ�XQG�DXI�GLH�$QZHQGXQJ�WHFKQR�
ORJLVFKHU�/|VXQJHQ�KLQ�]X��EHUSU�IHQ��'DV�SULPlUH�=LHO�VROOWH�HV�QDFK�0HLQXQJ�GHV�
(QWUHSUHQHXUV�VHLQ��GDVV�VLFK�GHU�.XQGH�ZRKOI�KOW�XQG�JHUQH�ZLHGHUNRPPW��8P�GLHV�
]X�JHZlKUOHLVWHQ�� VROOWHQ�VLFK�]ZHL�HLQIDFKH�)UDJHQ�JHVWHOOW�ZHUGHQ�� Ä:DV� LVW�PHLQ�
0HKUZHUW�I�U�GHQ�.XQGHQ"³�XQG�Ä:DUXP�VROOWH�GHU�.XQGH�EHL�PLU�HLQNDXIHQ"³��(LQH�
$QWZRUW�KLHUDXI�NDQQ�QHEHQ�GHU�'LJLWDOLVLHUXQJ�LP�8QWHUQHKPHQ�DXFK�HLQH�DWWUDNWLYH�
/DGHQJHVWDOWXQJ�OLHIHUQ��'HU�*HVFKlIWVI�KUHU�PXVV�EHL�GHU�7UDQVIRUPDWLRQ�GHV�8QWHU�
QHKPHQV�HLQ�9HUVWlQGQLV�I�U�GLH�9HUlQGHUXQJVSUR]HVVH�PLWEULQJHQ��5HLGO�HPSILHKOW��
ZHQQ�P|JOLFK�DXFK�GLH�M�QJHUH�*HQHUDWLRQ�HLQ]XELQGHQ��6HLQ�6RKQ�KDW�LQ]ZLVFKHQ�LP�
8QWHUQHKPHQ�GLH�NRPSOHWWH�(�&RPPHUFH�9HUDQWZRUWXQJ�PLW�HLQHU�HLJHQHQ�&UHZ��$Q�
GLH�MXQJH�*HQHUDWLRQ�9HUDQWZRUWXQJ�ZHLWHU]XJHEHQ��ORVODVVHQ�]X�N|QQHQ��HLQ�JXWHV�
9HUKlOWQLV�]X�KDEHQ�XQG�VLFK�DP�(UIROJ�GHU�0LWDUEHLWHU�]X�IUHXHQ��VLQG�GXUFKDXV�ZLFK�
WLJH�,QGLNDWRUHQ��GDPLW�'LJLWDOLVLHUXQJVSURMHNWH�JHOLQJHQ�����

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN�
,P�9HUEXQG�PLW�GHU�%HXWOKDXVHU�*UXSSH�ZHUGHQ�DNWXHOO�Save Work Stores DXVJHUROOW��
$P����0lU]������HU|IIQHWH�LQ�5HJHQVEXUJ�GHU�HUVWH�/DGHQ��GHU�VLFK�DXI�$UEHLWVNOHL�
GXQJ� VSH]LDOLVLHUW� XQG� HLQH� JDQ]KHLWOLFKH� $XVVWDWWXQJ� YRQ� 0LWDUEHLWHUQ� DXV� XQWHU�
VFKLHGOLFKVWHQ� %UDQFKHQ� ]XP� $UEHLWVVFKXW]� HUP|JOLFKW�� 0LW� GLHVHP� .RQ]HSW� VROOHQ�
.OHLGHUNDPPHUQ�LQ�8QWHUQHKPHQ��EHUIO�VVLJ�JHPDFKW�ZHUGHQ�XQG�HLQH�XQNRPSOL]LHUWH�
$XVVWDWWXQJ�GHU�0LWDUEHLWHU�PLW�%HUXIVNOHLGXQJ�YRQ�.RSI�ELV�)X��DXV�HLQHU�+DQG�HUIRO�
JHQ��=XGHP�ELHWHQ�GLH�6WRUHV�HLQH�*U|�HQILQGXQJ�XQG�6W\OHEHUDWXQJ���

'LHVHV�$QJHERW�VROO�N�QIWLJ�DXFK�LQ�GLJLWDOHU�)RUP�PLWKLOIH�HLQHV�SHUVRQDOLVLHUWHQ�:HE�
6KRSV�I�U�)LUPHQ�XPJHVHW]W�ZHUGHQ�N|QQHQ��8P�QRFK�LQWHQVLYHU�2PQL�&KDQQHO�+DQ�
GHO�]X�EHWUHLEHQ��EULQJW�]XGHP�HLQ�PRELOHU�/DGHQ�GHQ�$UEHLWVVFKXW]�GLUHNW�]X�GHQ�8Q�
WHUQHKPHQ��'LH�0LWDUEHLWHU�N|QQHQ�GDQQ�GLUHNW�GXUFKJHVFKOHXVW�XQG�HLQJHNOHLGHW�ZHU�
GHQ��HLQH�DXVI�KUOLFKH�'RNXPHQWDWLRQ�XQG�$UFKLYLHUXQJ�GHU�%HVWHOOXQJ�HUP|JOLFKW�]X�
GHP�HLQHQ�O�FNHQORVHQ�1DFKZHLV�LP�)DOOH�HLQHV�$UEHLWVXQIDOOV��'LH�)LOLDOLVLHUXQJ�PLW�
GHP�6FKZHUSXQNW�$UEHLWVVFKXW]�LVW�VRPLW�N�QIWLJ�HLQ�ZHVHQWOLFKHU�.HUQEHUHLFK�I�U�GLH�
)LUPD�5HLGO��DXFK�ZHLWHUKLQ�PLW�GDWHQJHVW�W]WHQ�3UR]HVVHQ�LP�+LQWHUJUXQG��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����



�

�

�

�

�
�

�

�
�

�

�

�

'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

����6ROH�5XQQHU�%DUIX�VFKXKH�

0LW�HLQHP�LQWHJULHUWHQ�:DUHQZLUWVFKDIWVV\VWHP�GHQ�2QOLQH�9HUNDXI�YRQ�%DUIX��
VFKXKHQ�HUIROJUHLFK�JHVWDOWHQ�
„Deutschland ist reich und reif genug, dass sich die Menschen um ihren Körper küm-
mern können.“ �7KRUVWHQ�/XGZLJ��

hEHU�GDV�8QWHUQHKPHQ�
6HLW������EHVFKlIWLJW�VLFK�GHU�*U�QGHU�XQG�*HVFKlIWVI�KUHU�7KRUVWHQ�/XGZLJ��YJO��Ab-
bildung 40���,QKDEHU�YRQ�6ROH�5XQQHU���PLW�%DUIX�VFKXKHQ�XQG�GHP�QDW�UOLFKHQ�*H�
KHQ��$OV�*HQHUDODJHQW�ZDU�HU� LQ�VHLQHU�GDPDOLJHQ�)LUPD�I�U�GLH�(LQI�KUXQJ�GLYHUVHU�
6FKXKPDUNHQ�YHUDQWZRUWOLFK�XQG�EHREDFKWHWH�GLH�(LQI�KUXQJ�HLQHV�JDQ]�QHXHQ�6HJ�
PHQWV��GHQ�%DUIX�VFKXKHQ��7KRUVWHQ�/XGZLJ�HUNDQQWH�VFKQHOO�GDV�3RWHQWLDO�YRQ�%DU�
IX�VFKXKHQ�XQG�HU|IIQHWH�$QIDQJ������VHLQHQ�HUVWHQ�2QOLQH�6KRS�I�U�%DUIX�VFKXKH��
ZZZ�EDUIXVVODXIHQ�FRP��

$EELOGXQJ�����7KRUVWHQ�/XGZLJ��*HVFKlIWVI�KUHU�YRQ�6ROH�5XQQHU��6ROH�5XQQHU�%DUIX�VFKXKH��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����

www.barfusslaufen.com
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

�����JDE�HV�LQ�'HXWVFKODQG�QRFK�LPPHU�ZHQLJH�0DUNHQ�YRQ�%DUIX�VFKXKHQ��6R�ODJ�
HV�I�U�GHQ�8QWHUQHKPHU�(QGH������QDK��GLH�JDQ]�HLJHQH�0DUNH�6ROH�5XQQHU�]X�VFKDI�
IHQ��(LQ�7HDP�DXV�6SH]LDOLVWHQ�DXV�GHU�6FKXKSURGXNWLRQ�ZXUGH�]XVDPPHQJHVWHOOW�XQG�
7HUPLQH�PLW�/HLVWHQEDXHUQ��6FKXKIDEULNHQ�XQG�=XOLHIHUHUQ�NRQQWHQ�YHUHLQEDUW�ZHUGHQ��
1DFK�QXU�VHFKV�0RQDWHQ�SUlVHQWLHUWH�VLFK�6ROH�5XQQHU�PLW�GHQ�HUVWHQ�GUHL�0RGHOOHQ��
GHP�T1 Allrounder��GHP�FX Trainer XQG�HLQHP�6WLHIHO��GHU�]XQlFKVW�QRFK�NHLQHQ�1D�
PHQ�KDWWH�XQG�VSlWHU�XQWHU�GHP�1DPHQ�Transition HUIROJUHLFK�ZXUGH��DXI�GHU�2XWGRRU�
0HVVH�LQ�)ULHGULFKVKDIHQ�GHP�+DQGHO��$XV�GHQ�DQIlQJOLFKHQ�GUHL�$UWLNHOQ�LVW�PLWWOHU�
ZHLOH�HLQH�XPIDVVHQGH�.ROOHNWLRQ�YRQ����0RGHOOHQ� I�U�-XQJ�XQG�$OW�JHZRUGHQ��YJO��
Abbildung 41)��GLH�YLHOH�$QKlQJHU�GHV�JHVFK�W]WHQ�%DUIX�ODXIHQV�JHIXQGHQ�KDW��2E�
EHLP�6SRUW��ZlKUHQG�GHU�)UHL]HLW�RGHU�LP�%HUXI��6ROH�5XQQHU�%DUIX�VFKXKH�ZHUGHQ�
�EHUDOO�GRUW�JHWUDJHQ��ZR�PDQ�HLQHQ�6FKXW]�I�U�VHLQH�)��H�EHQ|WLJW�RGHU�GHU�(WLNHWWH�
5HFKQXQJ�WUDJHQ�PXVV��6FKXKH�]X�WUDJHQ�XQG�GHQQRFK�PLW�HLQHP�%DUIX�JHI�KO�XQ�
WHUZHJV�VHLQ�P|FKWH��

)LUPHQVLW]�� ������'LHVVHQ�DP�$PPHUVHH�

*U�QGXQJVMDKU�� �����EDUIXVVODXIHQ�FRP�������6ROH�5XQQHU�

0LWDUEHLWHU]DKO�� ��)HVWDQJHVWHOOWH�VRZLH���IUHLH�0LWDUEHLWHU�

8PVDW]�� �EHU���0LR��(XUR�

.XQGHQ�=LHOJUXSSH�� 0HGL]LQEHUHLFK��2UWKRSlGLH��3K\VLRWKHUDSLH��6SRUWOHU��]�%��
:DQGHUQ�� 7UDFNLQJ� �DOWHUVXQDEKlQJLJ��� DOWHUQDWLYH� =LHO�
JUXSSH��9HJDQHU�9HJHWDULHU��LQWHUHVVLHUW�DQ�,QKDOWVVWRIIHQ��
3HUVRQHQ��GLH�N|USHUEHZXVVW�XQG�XPZHOWEHZXVVW�OHEHQ�

,QWHUQHW�� KWWSV���ZZZ�VROH�UXQQHU�FRP�

KWWSV���ZZZ�EDUIXVVODXIHQ�FRP�

$EELOGXQJ�����9HUVFKLHGHQH�6FKXKPRGHOOH�GHV�8QWHUQHKPHQV��
�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����

https://www.barfusslaufen.com
https://www.sole-runner.com
https://barfusslaufen.com
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$XVJDQJVVLWXDWLRQ�
'HQ�.HUQ�YRQ�6ROH�5XQQHU�ELOGHQ�GUHL�IHVWDQJHVWHOOWH�0LWDUEHLWHU��HLQVFKOLH�OLFK�GHV�
,QKDEHUV��:HLWHUH�0LWDUEHLWHU�VLQG�IOH[LEHO�XQG�EHL�%HGDUI�HLQVHW]EDU��=XVlW]OLFK�EH�
WUHXW�HLQH�$JHQWXU�LQ�,QGLHQ�DGPLQLVWUDWLYH�$XIJDEHQ�XQG�ELOGHW�GLH�6FKQLWWVWHOOH�]ZL�
VFKHQ�'HXWVFKODQG�XQG�GHQ�)DEULNHQ��(LQ�7HFKQLNHU�LVW�YRU�2UW�LQ�GHQ�LQGLVFKHQ�3UR�
GXNWLRQVVWlWWHQ�XQG�HLQ�(QWZLFNOHU� DUEHLWHW� YRQ�'HXWVFKODQG�DXV��ZHQLJH�.LORPHWHU�
YRP�)LUPHQVLW]�HQWIHUQW��6RFLDO�0HGLD�$XIJDEHQ�ZHUGHQ�YRQ�HLQHU�|UWOLFKHQ�$JHQWXU�
�EHUQRPPHQ��*UDILNHU� XQG� )RWRJUDI� VLW]HQ� LQ�0�QFKHQ� XQG� GDPLW� HEHQIDOOV� LQ� GHU�
1lKH� ]XP�)LUPHQVLW]�� (LQHQ�7HLO� GHV�.XQGHQVHUYLFH� I�U� EHLGH�2QOLQH�6KRSV� �EHU�
QLPPW�VHLW�-DKUHQ�HLQH�)LUPD�LQ�%HUOLQ��-HGHU�$QUXIHU�ZLUG�GRUW�]XQlFKVW�PLW�GHP�MH�
ZHLOLJHQ�6KRSQDPHQ�EHJU��W��GLH�'DWHQ�ZHUGHQ�HUIDVVW�XQG�HUVWH�$XVN�QIWH�JHJHEHQ��
'DV� 8QWHUQHKPHQ� VHOEVW� HUKlOW� VRIRUW� QDFK� %HHQGLJXQJ� GHV� 7HOHIRQDWV� HLQH� *H�
VSUlFKVQRWL]�XQG�NDQQ�EHLVSLHOVZHLVH�5�FNUXIZ�QVFKH�HUI�OOHQ��6RPLW�LVW�GDV�8QWHU�
QHKPHQ�MHGHU]HLW�HUUHLFKEDU��RKQH�VHOEVW�DP�7HOHIRQ�]X�VLW]HQ��'LH�,7�%HWUHXXQJ�ZLUG�
YRQ�HLQHU�$JHQWXU�LP�(U]JHELUJH�JHZlKUOHLVWHW��0HVVHQ��$XVVWHOOXQJHQ�XQG�9RUWUlJH�
ZHUGHQ�YRQ�HLQHP�H[WHUQHQ�0HUFKDQGLVHU�VHOEVWVWlQGLJ�JHOHLWHW�XQG�LQLWLLHUW��=XVlW]�
OLFK�JLEW�HV�DP�)LUPHQVLW]�VHOEVW�HLQHQ�7HVWVKRS�PLW��EOLFKHQ�gIIQXQJV]HLWHQ�I�U�(QG�
NXQGHQ��GHU�YRQ�GHQ�0LWDUEHLWHUQ�YRU�2UW�EHWULHEHQ�ZLUG��(LQH�XPIDQJUHLFKH�3URGXNW�
XQG�.DXIEHUDWXQJ�JLEW�HV�]XVlW]OLFK�DXI�GHP�KDXVHLJHQHQ�<RX7XEH�.DQDO��

'DV�8QWHUQHKPHQ�VHOEVW�EHQ|WLJW�NHLQ�/DJHU�XQG�DUEHLWHW�VHLW�YLHOHQ�-DKUHQ�PLW�HLQHP�
H[WHUQHQ�/RJLVWLNHU�]XVDPPHQ��'LHVHU��EHUQLPPW�GHQ�NRPSOHWWHQ�:DUHQHLQJDQJ��YHU�
ZDOWHW�GHQ�NRPSOHWWHQ�:DUHQEHVWDQG�VRZLH�GLH�.RPPLVVLRQLHUXQJ��DOVR�GHQ�9HUVDQG�
DQ�+lQGOHU�XQG�(QGNXQGHQ��.DXI�YRQ�.DUWRQDJHQ��3DNHWDEUHFKQXQJHQ�I�UV� ,Q��XQG�
$XVODQG�VRZLH�3RUWR�RGHU�)UDFKWJHE�KUHQ�ZHUGHQ��EHU�GHQ�/RJLVWLNHU�DEJHZLFNHOW��
6RJDU�GDV�5HWRXUHQPDQDJHPHQW��$QQDKPH��3U�IXQJ��(LQEXFKHQ�GHU�:DUH��ZLUG�YRQ�
GHP�H[WHUQHQ�/RJLVWLNXQWHUQHKPHQ��EHUQRPPHQ��/HGLJOLFK�5�FN]DKOXQJHQ�RGHU�GDV�
$QOHJHQ�HLQHU�(UVDW]OLHIHUXQJ�ZLUG�YRP�8QWHUQHKPHQ�VHOEVW�YRUJHQRPPHQ��'DV�/R�
JLVWLNXQWHUQHKPHQ�VLW]W�FLUFD�����.LORPHWHU�YRP�8QWHUQHKPHQVVLW]�HQWIHUQW��VRGDVV�
SHUV|QOLFKH�0HHWLQJV�� GLH�HWZD�HLQPDO� LP�-DKU� VWDWWILQGHQ�� RKQH�3UREOHPH�P|JOLFK�
VLQG��

'LH�0HKU]DKO�GHU�I�U�GLH�$EZLFNOXQJ�GHU�8QWHUQHKPHQVDXIJDEHQ�HQWVWHKHQGHQ�.RV�
WHQ�VLQG�IOH[LEHO�XQG�ZHUGHQ�EH]DKOW��ZHQQ�VLH�DXFK�WDWVlFKOLFK�DQIDOOHQ��6RPLW�P�VVHQ�
NHLQ�HLJHQHV�/DJHU�XQWHUKDOWHQ�RGHU�]XVlW]OLFKH�/DJHUDUEHLWHU�EHVFKlIWLJW�ZHUGHQ��=LHO�
ZDU�HV�YRQ�$QIDQJ�DQ�GLH�)L[NRVWHQ�I�U�GDV�8QWHUQHKPHQ�JHULQJ�]X�KDOWHQ��ZDV�HLQ�
HQWVFKHLGHQGHU�9RUWHLO�LQ�GHU�*U�QGXQJVSKDVH�ZDU��,QVSLUDWLRQ�KLHUI�U�JDE�GDV�VRJH�
QDQQWHQ� Ä.RPSRQHQWHQPRGHOO³� YRQ� 3URIHVVRU�*�QWHU� )DOWLQ�� 6R� IDOOHQ� .RVWHQ�� EHL�
VSLHOVZHLVH�YHUXUVDFKW�GXUFK�3URGXNWLRQ�XQG�/RJLVWLN��QLFKW�SHU�VH�DQ��VRQGHUQ�QXU�
QDFK� WDWVlFKOLFKHP�$XIZDQG�� =XVlW]OLFK� ]XP�9HUWULHE� �EHU� GLH� HLJHQHQ�:HEVKRSV�
ZXUGHQ�.RRSHUDWLRQHQ�PLW�0DUNWSOlW]HQ�JHVFKORVVHQ��6R�ZHUGHQ�GLH�%DUIX�VFKXKH�
GHV�2QOLQH�6KRSV�EDUIXVVODXIHQ�FRP�KHXWH��EHU�0DUNWSOlW]H�ZLH�Amazon��eBay�RGHU�
Rakuten DQJHERWHQ��$OOHV�ZLUG�DXVSURELHUW��ZHQQ�VLFK�HLQ�(UIROJ�QDFK�HLQHU�JHZLVVHQ�
=HLW�QLFKW�HLQVWHOOW��ZLUG�GLHVH�.RRSHUDWLRQ�ZLHGHU�EHHQGHW���

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

*UXQGVlW]OLFK�KDEHQ�VLFK�YLHOH�:HJH�I�U�GLH�*HVFKlIWVHQWZLFNOXQJ�HU|IIQHW��DEHU�HV�
ZXUGH�QLFKW�DOOHV�YRQ�MHW]W�DXI�JOHLFK�ÄGLJLWDOLVLHUW³��,P�5DKPHQ�GHV�8QWHUQHKPHQVDXI�
EDXV�LQ�9HUELQGXQJ�PLW�GHP�9HUNDXI�LP�,QWHUQHW�LVW�GLH�1RWZHQGLJNHLW�]XU�'LJLWDOLVLH�
UXQJ�]ZDQJVOlXILJ�JHJHEHQ��)ROJOLFK�HUJDE�XQG�HUJLEW�VLFK�YLHOHV�LP�5DKPHQ�GHV�RU�
JDQLVFKHQ�:DFKVWXPV��)�U�EHVWLPPWH�%HUHLFKH�VROOWH�DOOHUGLQJV�HLQ�IHVWHU�=HLWSXQNW�
JHVHW]W�ZHUGHQ�XQG�HLQIDFK�DQ�HLQHU�6WHOOH�DQJHIDQJHQ�ZHUGHQ��1DW�UOLFK�VROOWH�GDEHL�
GLH�HLJHQWOLFKH�6WUDWHJLH�QLFKW�DXV�GHQ�$XJHQ�YHUORUHQ�ZHUGHQ��6R�VSLHJHOW�VLFK�GLH�
*HVFKlIWVVWUDWHJLH�YRQ�6ROH�5XQQHU�LQVEHVRQGHUH�LQ�GLHVHP�6DW]�ZLHGHU��3URGX]LHUH�
XQWHU�1DFKKDOWLJNHLWVDVSHNWHQ�XQG�VR]LDOHU�9HUDQWZRUWXQJ��YJO��Abbildung 42���

$EELOGXQJ�����,Q�6ROH�5XQQHU�%DUIX�VFKXKHQ�KLQWHUOlVVW�PDQ�VHLQHQ�HLJHQHQ�)X�DEGUXFN�GXUFK�
GLH�/DXIVRKOH�KLQGXUFK�±�GHU�|NRORJLVFKH�)X�DEGUXFN�KLQJHJHQ�LVW�VHKU�JHULQJ��

'DEHL�LVW�GHU�JDQ]KHLWOLFKH�$QVDW]�ZLH�JHVXQGHV�*HKHQ��1DWXUYHUEXQGHQKHLW��1DFK�
KDOWLJNHLW��KRKH�4XDOLWlW�XQG� IDLUH�%H]DKOXQJ�HEHQVR�ZLFKWLJ�ZLH� IDLUH�$UEHLWVEHGLQ�
JXQJHQ�EHL�GHQ�3URGXNWLRQVSDUWQHUQ�LP�,Q��XQG�$XVODQG��

'LJLWDOLVLHUXQJVSURMHNWH�LP�8QWHUQHKPHQ�
(V�ZXUGHQ�VXN]HVVLYH�GUHL�'LJLWDOLVLHUXQJVYRUKDEHQ�XPJHVHW]W��=XHUVW�ZXUGH�HLQ�LQ�
WHJULHUWHV�:DUHQZLUWVFKDIWVV\VWHP� ]XU�DXWRPDWLVLHUWHQ�(UIDVVXQJ�GHU�.DXI�� �%H]DK�
OXQJV��XQG�5HWRXUHQDEZLFNOXQJ�YRQ�%HVWHOOXQJHQ�GHU�HLJHQHQ�2QOLQH�6KRSV�HLQJH�
I�KUW��=XVlW]OLFK�ZXUGH�GHU�9HUNDXI�YRQ�6FKXKHQ�LP�,QWHUQHW��EHU�ZHLWHUH�H[WHUQH�.D�
QlOH��VRJ��Ä0XOWL�&KDQQHO�9HUWULHE³��DQJHJDQJHQ��'DV�GULWWH�3URMHNW�EDVLHUWH�DXI�GHU�
(LQI�KUXQJ�XQG�1XW]XQJ�HLQHU�2QOLQH�3ODWWIRUP�]XU�XQWHUQHKPHQVLQWHUQHQ�%XFKI�K�
UXQJ��.RQVHTXHQ]�KLHUDXV�LVW�VHLW������GDV�SDSLHUORVH�%�UR��'LH�(LQI�KUXQJ�GHV�:D�
UHQZLUWVFKDIWVV\VWHPV�PDFKWH�GLH�8PVWHOOXQJ�DXI�HLQ�SDSLHUORVHV�%�UR�HUVW�P|JOLFK��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

*UXQGVlW]OLFK�NDQQ�GDV�SDSLHUORVH�%�UR�HLQ�ZLFKWLJHV�)ROJHHUJHEQLV�DXV�GHP�YRUDQ�
JHJDQJHQ�'LJLWDOLVLHUXQJVSURMHNW�VHLQ��GD�HV�=HLW�XQG�.RVWHQ�VSDUW�VRZLH�HLQH�'LJLWD�
OLVLHUXQJ�GHV�JHVDPWHQ�8QWHUQHKPHQVEHUHLFKHV�PLW�VLFK�EULQJW��$EHU�OHW]WHQGOLFK�EDXW�
GDV�SDSLHUORVH�%�UR�QDW�UOLFK�DXI�GDV�YRUDQJHJDQJHQH�+DXSWSURMHNW�GHU�,PSOHPHQWLH�
UXQJ�GHV�:DUHQZLUWVFKDIWVV\VWHP�DXI�XQG�LVW�VRJDU�GLH�ORJLVFKH�.RQVHTXHQ]�GDUDXV�
XQG�JDQ]�LP�6LQQH�GHU�'LJLWDOLVLHUXQJVEHVWUHEXQJHQ�I�U�8QWHUQHKPHQ�]X�VHKHQ��$P�
ZLFKWLJVWHQ�I�U�GLH�ZHLWHUH�8QWHUQHKPHQVHQWZLFNOXQJ�ZDU�I�U�6ROH�5XQQHU�GDPLW�GLH�
,PSOHPHQWLHUXQJ� GHV� :DUHQZLUWVFKDIWVV\VWHPV�� PLW� GHU� LQ� ����� EHUHLWV� EHJRQQHQ�
ZXUGH��'LH�8PVHW]XQJ�HUIROJWH�VXN]HVVLYH��GD�VR�HLQ�3URMHNW�=HLW�XQG�*HOG�NRVWHW�XQG�
NDXP�LQ�HLQHP�NXU]HQ�=HLWDEVFKQLWW�UHDOLVLHUEDU�HUVFKLHQ��

0RWLYDWLRQ�]XU�'LJLWDOLVLHUXQJ�XQG�6FKDIIXQJ�YRQ�5DKPHQEHGLQJXQJHQ�
,QWHUHVVH�DQ�GHU�'LJLWDOLVLHUXQJ�]X�KDEHQ�XQG�1HXHP�JHJHQ�EHU�DXIJHVFKORVVHQ�]X�
VHLQ�� VLQG�*UXQGYRUDXVVHW]XQJHQ� I�U�'LJLWDOLVLHUXQJVYRUKDEHQ�GLHVHU�$UW��'HQQ�GLH�
8PVHW]XQJ�HLQHV�VROFKHQ�3URMHNWHV�YHUOlXIW�QLH�RKQH�5�FNVFKOlJH�XQG�.RPSOLNDWLR�
QHQ��/HW]WHUH�VLQG�LP�9RUIHOG�QLFKW�LPPHU�HUVLFKWOLFK�XQG�VRPLW�DXFK�QLFKW�SODQEDU��2IW�
NRPPW�HV�]X�=HLWYHU]|JHUXQJHQ�XQG�GDPLW�DXFK�]X�ZHLWHUHQ�.RVWHQ��GLH�XQWHU�8P�
VWlQGHQ� I�U�GLH�8PVHW]XQJ�GHV�3URMHNWHV�QLFKW�HLQJHSODQW�ZDUHQ��)�U�6ROH�5XQQHU�
NRQQWH�GLH�3ODQXQJ�GXUFK�GHQ�,QKDEHU�XQG�*HVFKlIWVI�KUHU�DOOHLQH�HUDUEHLWHW�XQG�XP�
JHVHW]W�ZHUGHQ��-H�QDFK�*U|�H�GHV�8QWHUQHKPHQV�XQG�=XVWlQGLJNHLWVEHUHLFK�HLQHV�
HWZDLJHQ�3URMHNWOHLWHUV�N|QQHQ�GLH�5DKPHQEHGLQJXQJHQ�DXFK�DQGHUH�VHLQ��'LH�YHU�
VFKLHGHQHQ�(LQIOXVVIDNWRUHQ�ZLUNHQ�VLFK�PD�JHEOLFK�DXI�=HLW�XQG�.RVWHQ�HLQHU�VROFKHQ�
3URMHNWXPVHW]XQJ� DXV�� 8QWHUQHKPHQVLQWHUQH� +LQGHUQLVVH� JDE� HV� EHL� 6ROH�5XQQHU�
QLFKW��ZXUGH�GDV�3URMHNW�MD�YRP�,QKDEHU�VHOEVW�LQLWLLHUW�XQG�YRQ�LKP�DOV�3URMHNWOHLWXQJ�
LQ�3HUVRQDOXQLRQ�XPJHVHW]W��'LHVH�5DKPHQEHGLQJXQJHQ�HUP|JOLFKHQ�HLQH�VFKQHOOH�
XQG�XQNRPSOL]LHUWHUH�8PVHW]XQJ��

+HUDXVIRUGHUXQJHQ�
'LH�JU|�WH�+HUDXVIRUGHUXQJ�I�U�+lQGOHU�EHL�GHU�,QLWLLHUXQJ�YRQ�'LJLWDOLVLHUXQJVSURMHN�
WHQ�LVW�ZRKO�GLH�hEHUZLQGXQJ��HLQIDFK�PDO�DQIDQJHQ�XQG�PDFKHQ�E]Z��VLFK�WUDXHQ��HLQ�
VROFKHV�'LJLWDOLVLHUXQJVSURMHNW�DQ]XJHKHQ��-HGHU�+lQGOHU��GHU�HLQHQ�2QOLQH�6KRS�KDW�
RGHU�KDEHQ�P|FKWH��EHQ|WLJW�HLQ�:DUHQZLUWVFKDIWVV\VWHP��'DV�JU|�WH�+LQGHUQLV�EHL�
GHU�8PVHW]XQJ�LVW�GLH�$QELQGXQJ�HLQHV�:DUHQZLUWVFKDIWVV\VWHPV�DQ�DQGHUH�6\VWHPH��
*HPHLQW�LVW�KLHU�GLH�.RPSDWLELOLWlW�GHV�HLJHQHQ�6\VWHPV�PLW�GHQ�6FKQLWWVWHOOHQ�DQGHUHU�
6\VWHPH�� ZLH� 0DUNWSOlW]H�� %H]DKOV\VWHPH�� %XFKKDOWXQJVV\VWHPH� RGHU� ZHLWHUH� H[�
WHUQH�'LHQVWOHLVWHU��GLH�I�U�GHQ�2QOLQH�9HUNDXI�PLW�DQJHEXQGHQ�ZHUGHQ�P�VVHQ��,QV�
EHVRQGHUH� EHLP� 9HUNDXI� �EHU� 0DUNWSOlW]H�� ZLH� EHLVSLHOVZHLVH�Amazon  RGHU�Otto��
PXVV�GDV�HLJHQH�:DUHQZLUWVFKDIWVV\VWHP�PLW�GHQ�6FKQLWWVWHOOHQ�HEHQ� MHQHU�JUR�HQ�
8QWHUQHKPHQ� IXQNWLRQDO�HLQZDQGIUHL� ÄNRPPXQL]LHUHQ³�N|QQHQ��'LHVH�JUR�HQ�8QWHU�
QHKPHQ�KDEHQ�DOOHUGLQJV�PHLVW�LKUH�HLJHQHQ�6\VWHPO|VXQJHQ�LPSOHPHQWLHUW��GLH�XQWHU�
8PVWlQGHQ�QLFKW�DXI�6WDQGDUGVFKQLWWVWHOOHQ�EHUXKHQ��'DQQ� LVW�HLQH�$QSDVVXQJ�GHV�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

HLJHQHQ�6\VWHPV�QRWZHQGLJ��G��K��HV�PXVV�HLQH�LQGLYLGXHOOH�6FKQLWWVWHOOH�I�U�GDV�EH�
WUHIIHQGH�:DUHQZLUWVFKDIWVV\VWHP� SURJUDPPLHUW�ZHUGHQ��+LHU� IDOOHQ� LQ� GHQ�PHLVWHQ�
)lOOHQ�JHVRQGHUWH�.RVWHQ�I�U�HLQH�VROFKH�%HDXIWUDJXQJ�DQ��

1HEHQ�GHU�hEHUZLQGXQJ�LVW�GHPQDFK�GLH�$XVZDKO�HLQHV�JHHLJQHWHQ�:DUHQZLUWVFKDIWV�
V\VWHPV�QLFKW�JDQ]�WULYLDO��9LHOH�'LHQVWOHLVWHU�ELHWHQ�PLW�LKUHU�6RIWZDUH�VFKRQ�HLQ�EUHL�
WHV�6SHNWUXP�DQ�)XQNWLRQDOLWlWHQ�� LQWHJULHUWHQ�=DKOXQJVDUWHQ��3D\3DO��$PD]RQ�3D\��
.UHGLWNDUWH�X��Y��P����DXWRPDWLVFKHU�%HVWHOODEZLFNOXQJ��$QELQGXQJVP|JOLFKNHLWHQ�DQ�
GLH�JU|�WHQ�QDWLRQDOHQ�XQG�LQWHUQDWLRQDOHQ�9HUNDXIVSODWWIRUPHQ��0DUNWSOlW]H���3UHLV�
YHUJOHLFKVSRUWDOH�XQG�ZHLWHUH�3DUWQHU�RGHU�'LHQVWOHLVWHU�DQ��$OOHUGLQJV�LVW�GLH�$XVZDKO�
I�U�GDV�ULFKWLJH�6\VWHP�LPPHU�DEKlQJLJ�YRP�HLJHQHQ�*HVFKlIWVPRGHOO��GHP�3URGXNW�
SRUWIROLR��GHQ�SRWHQWLHOOHQ�9HUNDXIVNDQlOHQ�XQG�ZHLWHUHQ�XQWHUQHKPHQVVSH]LILVFKHQ�
$VSHNWHQ��+LHU�VROOWHQ�VWHWV�DOOH�$QIRUGHUXQJHQ�DQ�GDV�:DUHQZLUWVFKDIWVV\VWHP�YRUDE�
EHGDFKW�XQG�HYDOXLHUW�ZHUGHQ��'HQQ�ZHQQ�VLFK�GDV�8QWHUQHKPHQ�I�U�HLQ�6\VWHP�HQW�
VFKLHGHQ�XQG�GLHVHV�HUIROJUHLFK�LPSOHPHQWLHUW�KDW��GDQQ�LVW�HV�I�UV�(UVWH�DXFK�DQ�GLH�
VHV�JHEXQGHQ��$OOHLQH�GLH�'DXHU�XQG�GHU�$XIZDQG�I�U�GLH�8PVHW]XQJ�XQG�,PSOHPHQ�
WLHUXQJ�VRZLH�GLH�GDPLW�HLQKHUJHKHQGHQ�,QYHVWLWLRQHQ�HUVFKZHUHQ�HLQHQ�:HFKVHO�DXI�
HLQ�QHXHV�6\VWHP�]X�HLQHP�VSlWHUHQ�=HLWSXQNW�HQRUP��

1HEHQ�GLHVHQ�3UREOHPHQ�LVW�GLH�)RUWI�KUXQJ�GHV�HLJHQWOLFKHQ�7DJHVJHVFKlIWHV�HLQH�
PD�JHEOLFKH�+HUDXVIRUGHUXQJ��1LFKW�VHOWHQ�VLQG�(LQ]HOKlQGOHU�QLFKW �QXU� I�U�GLH�*H�
VFKlIWVI�KUXQJ�]XVWlQGLJ��VRQGHUQ�]XVlW]OLFK�9HUNlXIHU��(LQNlXIHU��6RFLDO�0HGLD�0D�
QDJHU��&XVWRPHU�6XSSRUW�XQG�&RQWHQW�0DQDJHU�I�U�GLH�8QWHUQHKPHQVZHEVHLWH�RGHU�
GHQ�2QOLQH�6KRS�LQ�HLQHU�3HUVRQ��(LQ�8QWHUQHKPHU�VROO�DP�8QWHUQHKPHQ�DUEHLWHQ�XQG�
HLJHQWOLFK�VR�ZHQLJ�ZLH�P|JOLFK�LP�8QWHUQHKPHQ��EHPHUNW�7KRUVWHQ�/XGZLJ��$XV�GLH�
VHU�3HUVSHNWLYH� LVW�HV��EHUKDXSW�HUVW�P|JOLFK��DXI�QHXH�,GHHQ�]X�NRPPHQ��%HGDUIH�
XQG�2SWLPLHUXQJVSRWHQWLDO�]X�HUNHQQHQ�XQG�GLH�=HLW�XQG�.UDIW�I�U�GLH�,QLWLLHUXQJ�XQG�
8PVHW]XQJ�VROFKHU�'LJLWDOLVLHUXQJVSURMHNWH�]X�KDEHQ��(V�HPSILHKOW�VLFK�GDKHU�HEHQ�
DXFK��ZHLWHUH�QRWZHQGLJH�(QWVFKHLGXQJHQ�]X�WUHIIHQ��EHLVSLHOVZHLVH�I�U�GLH�$EZLFN�
OXQJ�GHU�%XFKKDOWXQJ�QDFK�$XIZDQG�EH]DKOWH�6HUYLFHV�GXUFK�H[WHUQH�'LHQVWOHLVWHU�]X�
QXW]HQ�XQG�HLQ]XNDXIHQ��(EHQVR�LVW�HLQ�VRJHQDQQWHU�ÄILUVW�OHYHO�VXSSRUW³�I�U�WHOHIRQL�
VFKH�.XQGHQDQIUDJHQ�VLQQYROO��GHQ�PDQ�GXUFKDXV�J�QVWLJ��EHU�'LHQVWOHLVWHU�EXFKHQ�
NDQQ��6R�HUNDXIW�PDQ�VLFK�IUHLH�=HLW��XP�VLFK�DXI�HWZDLJH�3URMHNWH�]X�NRQ]HQWULHUHQ��
RKQH�DQ�DOOHQ�)URQWHQ�GHV�*HVFKlIWVDOOWDJHV�JOHLFK]HLWLJ�NlPSIHQ�]X�P�VVHQ��1DW�U�
OLFK�VLQG�GDPLW�]XVlW]OLFKH�.RVWHQ�YHUEXQGHQ��/HW]WOLFK�VLQG�GLHVH�]XP�HLQHQ�JHQDX�
NDONXOLHUEDU�XQG�NRQILJXULHUEDU��]XP�DQGHUHQ�NDQQ�MHGHU�8QWHUQHKPHU�VHOEVW�GDV�.RV�
WHQ�1XW]HQ�9HUKlOWQLV�GDUDXV�DEOHLWHQ��/DQJIULVWLJ�ZLUG�GLH�9RUJHKHQVZHLVH�LP�6LQQH�
HLQHV�PRGXODUHQ�*HVFKlIWVPRGHOOV�ZRKO�YLHO�1XW]HQ�I�U�GDV�8QWHUQHKPHQ�EULQJHQ��

$XVZLUNXQJHQ�DXI�GDV�8QWHUQHKPHQ�
'XUFK�GDV�:DUHQZLUWVFKDIWVV\VWHP�ZXUGH�GLH�NRPSOHWWH�%HVWHOODEZLFNOXQJ��LQNOXVLYH�
GHU�$EZLFNOXQJ�GHV�ELV�GDWR�DXIZHQGLJHQ�XQG�NRVWVSLHOLJHQ�5HWRXUHQSUR]HVVHV�VRZLH�
GHU�%XFKKDOWXQJVSUR]HVV�YHUHLQIDFKW��(LQH�:DUHQZLUWVFKDIW�PDFKW�HLQHQ�(LQ]HOKlQG�
OHU�VFKQHOO�XQG�IOH[LEHO��$XI�.QRSIGUXFN�EULQJW�PDQ�XQWHU�DQGHUHP�LQ�(UIDKUXQJ��ZHOFKH�
.XQGHQ�RGHU�$EVDW]OlQGHU�DP�SURILWDEHOVWHQ�VLQG��ZLH�KRFK�GLH�5HWRXUHQTXRWH�LQ�ZHO�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

FKHU� 3URGXNWNDWHJRULH� LVW� RGHU� ZLH� KRFK� GHU� Z|FKHQWOLFKH� 8PVDW]� XQG� GLH� GXUFK�
VFKQLWWOLFKH�+|KH�GHU�:DUHQN|UEH�VLQG��*HOGHLQJlQJH�ZHUGHQ�DXWRPDWLVFK�NRQWUROOLHUW�
±�MHGH�1DFKW�N|QQHQ�GLH�=DKOXQJVHLQJlQJH�LP�6\VWHP�DEJHIUDJW�ZHUGHQ��:HQQ�GDV�
.XQGHQNRQWR�HLQHQ�DXVVWHKHQGHQ�%HWUDJ�DXIZHLVW��JHKW�GHP�.XQGHQ�HLQH�DXWRPD�
WLVFK�JHQHULHUWH�(�0DLO�]XU�=DKOXQJVHULQQHUXQJ�]X��$XFK�MHGH�5HWRXUH�ZLUG�VRIRUW�EHL�
(LQJDQJ�EHLP�/RJLVWLNGLHQVWOHLVWHU�LP�6\VWHP�YRQ�6ROH�5XQQHU�HUIDVVW�XQG�NDQQ�JOHLFK�
NODVVLIL]LHUW�ZHUGHQ��EHLVSLHOVZHLVH�LQ�Ä8PWDXVFK³�RGHU�Ä5�FN]DKOXQJ³��

,P�*UXQGH�OlXIW�GHU�JHVDPWH�.DXI���%H]DKO��XQG�5HWRXUHQSUR]HVV�DXWRPDWLVLHUW��EHU�
GDV�:DUHQZLUWVFKDIWVV\VWHP��LQNOXVLYH�9HUVDQG�GHU�.XQGHQ�(�0DLOV��XQG�HV�EUlXFKWH�
VR�NHLQHQ�SHUV|QOLFKHQ�.RQWDNW�PHKU�]XP�(QGNXQGHQ��ZDV�DEHU�LQ�GLHVHP�*UDG�QLFKW�
JHZ�QVFKW� LVW�� ,P�*HJHQWHLO��'LH� YRP�8QWHUQHKPHQ� VHOEVW� JHI�KUWHQ�%HUDWXQJVJH�
VSUlFKH�RGHU�DXFK�5HNODPDWLRQVDEZLFNOXQJHQ�VLQG�YLHO�HUIROJUHLFKHU�XQG�GLH�.XQGHQ�
]XIULHGHQKHLW�LVW�JU|�HU��ZHQQ�VLH�SHUV|QOLFK�YRUJHQRPPHQ�ZHUGHQ��

=XVlW]OLFK�HUP|JOLFKW�GDV�:DUHQZLUWVFKDIWVV\VWHP��GHQ�6WDWXV�XQG�GLH�%HVWHOOKLVWRULH�
HLQHV�MHGHQ�.XQGHQ�VFKQHOO�HLQ]XVHKHQ�XQG�VWHKW�I�U�HLQH�.XQGHQDQDO\VH�]XU�,GHQWL�
ILNDWLRQ�YRQ�2SWLPLHUXQJVSRWHQWLDO�GLJLWDO�XQG�PLW�ZHQLJ�$XIZDQG�]XU�9HUI�JXQJ��'LHV�
VFKDIIW�*HVFKZLQGLJNHLW�XQG�)OH[LELOLWlW�I�U�GDV�8QWHUQHKPHQ�VRZRKO�LQWHUQ�DOV�DXFK�
QDFK�DX�HQ� I�U�0DUNHWLQJDNWLYLWlWHQ�RGHU�HEHQ�GLH�HVVHQWLHOOH�.DXIDEZLFNOXQJ�]XP�
.XQGHQ��6ROH�5XQQHU�KDW�HV�VR�JHVFKDIIW��QDKH]X����3UR]HQW�VHLQHV�8PVDW]HV��EHU�
GHQ� HLJHQHQ� 2QOLQH�9HUWULHE� ]X� JHQHULHUHQ�� 'LH� 5HWRXUHQTXRWH� LP� %�&�2QOLQHJH�
VFKlIW� ODJ������DXIJUXQG�YRQ�$XVZDKOEHVWHOOXQJHQ�EHL�QXU����3UR]HQW��,P�%�%�*H�
VFKlIW�VRZLH�LP�HLJHQHQ�6KRS�IDOOHQ�LP�*UXQGH�NHLQH�5HWRXUHQ�DQ��6RPLW�ODJ�GLH�5H�
NODPDWLRQVTXRWH��EHU�HLJHQH�XQG�)UHPGPRGHOOH�EHL�QXU�]ZHL�3UR]HQW��EHULFKWHW�7KRUV�
WHQ�/XGZLJ�VWRO]��YJO��Abbildung 43���

$EELOGXQJ�����7KRUVWHQ�/XGZLJ�HUOlXWHUW�9RU]�JH�GHV�DXWRPDWLVLHUWHQ�:DUHQZLUWVFKDIWVV\VWHPV�

$EHU�HV�JLEW�DXFK�5HVWULNWLRQHQ�XQG�3UREOHPH��GLH�YRQ�YRUQKHUHLQ�PLWHLQNDONXOLHUW�ZHU�
GHQ�N|QQHQ��9HUlX�HUW�HLQ�8QWHUQHKPHQ�VHLQH�3URGXNWH�EHLVSLHOVZHLVH��EHU�HLQHQ�
HLJHQHQ�2QOLQH�6KRS�E]Z��HLQ�/DGHQJHVFKlIW�XQG��EHU�H[WHUQH�9HUNDXIVSODWWIRUPHQ�
E]Z��0DUNWSOlW]H��GDQQ�JLEW�HV�]ZDU�HLQHQ�%HVWDQGVDEJOHLFK�]ZLVFKHQ�GHP�HLJHQHP�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

:DUHQZLUWVFKDIWVV\VWHP�XQG�GHP�HQWVSUHFKHQGHQ�0DUNWSODW]��]��%��Amazon���DOOHU�
GLQJV�QLFKW�LPPHU�LQ�ÄUHDO�WLPH³��VRQGHUQ�XQWHU�8PVWlQGHQ�QXU�HLQPDO �DP�7DJ��'DV �
NDQQ�]X�3UREOHPHQ�PLW�GHP�DNWXHOO�YRUKDQGHQHQ�:DUHQEHVWDQG�I�KUHQ��ZHQQ�HLQ�EH�
WUHIIHQGHU�$UWLNHO�DXI�HLQHP�0DUNWSODW]�QRFK�DQJHERWHQ�ZLUG��DXI�HLQHP�DQGHUHQ�DEHU�
JHUDGH�YHUNDXIW�ZXUGH�XQG�GDPLW�HLJHQWOLFK�QLFKW�PHKU�YRUUlWLJ�LVW��'LHVH�)lOOH�NRP�
PHQ�DXFK�EHL�6ROH�5XQQHU�YRU��VLQG�DEHU�VHKU�VHOWHQ��=XPDO�PDQ��EHU�GDV�6\VWHP�
%HVWDQGVSXIIHU� HLQEDXHQ�XQG�EHVWLPPHQ�NDQQ�� DE�ZHOFKHP�%HVWDQG� NHLQ�%HVWDQG�
PHKU�DQ�GHQ�0DUNWSODW]��EHUPLWWHOW�ZHUGHQ�VROO��6ROOWH�HV�GHQQRFK�]X�XQJ�QVWLJHQ
hEHUVFKQHLGXQJHQ�NRPPHQ��ZLUG�GHU�.XQGH�LQ�VR�HLQHP�)DOO�LPPHU�SHUV|QOLFK�NRQ�
WDNWLHUW��XP�HLQH�/|VXQJ�DQ]XELHWHQ��

/HVVRQV�/HDUQHG��Ä$XV�GHU�3UD[LV�I�U�GLH�3UD[LV³�
)HKOHU� ZHUGHQ� ZRKO� LQ� MHGHP� 8QWHUQHKPHQ� JHPDFKW�� 5�FNEOLFNHQG� EHWUDFKWHW� KDW�
DXFK�GHU�,QKDEHU�YRQ�6ROH�5XQQHU�VHLQH�ÄOHVVRQV�OHDUQHG³��Z�UGH�DEHU�WURW]GHP�QLFKWV�
DQGHUV�PDFKHQ��'LH�JHWURIIHQHQ�(QWVFKHLGXQJHQ��XQG�DXFK�GDV�0HLVWHUQ�YRQ�)HKOHUQ��
KDEHQ�OHW]WHQGOLFK�]XP�(UIROJ�EHLJHWUDJHQ��:LFKWLJ�LVW��GDVV�PDQ�EHL�'LJLWDOLVLHUXQJV�
YRUKDEHQ�VHLQH�0LWDUEHLWHU�LQWHJULHUW�±�]XP�HLQHQ��ZHLO�PDQ�EHL�GHU�8PVHW]XQJ�DXI�GLH�
8QWHUVW�W]XQJ�GHU� HLJHQHQ�$QJHVWHOOWHQ� DQJHZLHVHQ� LVW� XQG� ]XP�DQGHUHQ��ZHLO� GLH�
IU�KH�$N]HSWDQ]�GHQ�VSlWHUHQ�(UIROJ�I�U�GDV�3URMHNW�PD�JHEOLFK�PLWEHVWLPPW��

'HU�GLJLWDOH�:DQGHO�LP�8QWHUQHKPHQ��HLQ�$XVEOLFN�
'LH�.RQ]HQWUDWLRQ�I�U�GLH�]XN�QIWLJH�(QWZLFNOXQJ�YRQ�6ROH�5XQQHU�OLHJW�ZHLWHUKLQ�NODU�
DXI�GHP�2QOLQH�*HVFKlIW��hEHUOHJXQJHQ��VWlUNHU�LQ�GHQ�UHJXOlUHQ�VWDWLRQlUHQ�+DQGHO�
]X� LQYHVWLHUHQ�� LQGHP� PDQ� ]XVlW]OLFKH� /DGHQJHVFKlIWH� HU|IIQHW�� NRPPHQ� QLFKW� LQ�
)UDJH��*HSODQW�VLQG�DEHU�3RS�8S�6WRUHV�� LQ�HLQ]HOQHQ�6WlGWHQ��XP�ZHLWHUH�=LHOJUXS�
SHQ�]X�HUVFKOLH�HQ�XQG�GLH�0DUNH�EHNDQQWHU�]X�PDFKHQ��1DW�UOLFK�ZLUG�GLHV�DXFK��EHU�
HLQHQ�H[WHUQHQ�0HUFKDQGLVHU�ODXIHQ�±�JDQ]�QDFK�GHP�PRGXODUHQ�*HVFKlIWVPRGHOO��

(V�VWHKHQ�ZHLWHUH�,QYHVWLWLRQHQ�LQ�GHQ�2QOLQH�6KRSV�DQ��XP�XQWHU�DQGHUHP�DXFK�DXV�
OlQGLVFKH�0lUNWH�PLQGHVWHQV�SUREHZHLVH�]X�HUVFKOLH�HQ��=XVlW]OLFK� LVW�HV�YRUJHVH�
KHQ��GHQ�&RQWHQW��3URGXNWEHVFKUHLEXQJHQ��%LOGHU�HWF���I�U�GLH�3URGXNWH�ZHLWHU�]X�HU�
JlQ]HQ��$XFK�ZHQQ�MHW]W�VFKRQ�YLHO�DQ�,QKDOWHQ�DXI�GHU�6ROH�5XQQHU�:HEVHLWH�JHSIOHJW�
XQG�DXVJHDUEHLWHW� LVW��XQG�HV�HLQHQ�HLJHQHQ�9LGHRNDQDO�XQWHU�ZZZ�EDUIXVVODXIHQ�WY�
JLEW��LVW�QRFK�PHKU�LQ�3ODQXQJ��*DQ]�LP�6LQQH�HLQHU�XPIDVVHQGHQ�0DUNHWLQJVWUDWHJLH��
GHQQ�ÄFRQWHQW� LV�NLQJ³� I�U�*RRJOH��6R�N|QQHQ�XQG�VROOHQ�GLH�SURGX]LHUWHQ� ,QKDOWH� LQ�
ZHLWHUH�6SUDFKHQ��EHUVHW]W�ZHUGHQ��XP�GHQ�2QOLQH�9HUNDXI� LQ�DQGHUHQ�/lQGHUQ�]X�
XQWHUVW�W]HQ��1LFKW�]XOHW]W�KDEHQ�GLH�XPJHVHW]WHQ�0D�QDKPHQ�EHUHLWV�]X�HLQHU�GRPL�
QDQWHQ�GLJLWDOHQ�6LFKWEDUNHLW�JHVRUJW��GLH�HVVHQWLHOO�I�U�GHQ�2QOLQH�9HUWULHE�LVW��6RPLW�
ZDU�GLH�,PSOHPHQWLHUXQJ�HLQHV�:DUHQZLUWVFKDIWVV\VWHPV�GHU�.HUQ�I�U�GLH�8QWHUQHK�
PHQVHQWZLFNOXQJ��'HQQ�HLQ�JXW�IXQNWLRQLHUHQGHV�6\VWHP�DXWRPDWLVLHUW�XQG�EHVFKOHX�
QLJW�YLHOH�LQWHUQH�8QWHUQHKPHQVDEOlXIH�XQG�VFKDIIW�YRU�DOOHP�=HLW�I�U�QHXH�3URMHNWH��

��(LQ�3RS�8S�6WRUH�LVW�HLQ�NXU]IULVWLJHV�XQG�SURYLVRULVFKHV�(LQ]HOKDQGHOVJHVFKlIW��GDV�YRU�EHUJHKHQG�
LQ�OHHUVWHKHQGHQ�*HVFKlIWVUlXPHQ�EHWULHEHQ�ZLUG��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����

www.barfusslaufen.tv
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

�� *HPHLQVDPNHLWHQ�GHU�GLJLWDOHQ�&KDPSLRQV�

1DFKGHP�DXI�GLH�LGHQWLIL]LHUWHQ�&KDPSLRQV�DXV�GHQ�VLHEHQ�5HJLHUXQJVEH]LUNHQ�XQG�
GHUHQ�LQWHUQH�ZLH�H[WHUQH�'LJLWDOLVLHUXQJVYRUKDEHQ�QlKHU�HLQJHJDQJHQ�ZXUGH��VROOHQ�
DEVFKOLH�HQG�GLH�ZHVHQWOLFKHQ�(UIROJVIDNWRUHQ�GHU�VNL]]LHUWHQ�8QWHUQHKPHQ�KHUDXV�
JHDUEHLWHW�ZHUGHQ��+LHUEHL�ZLUG�LQVEHVRQGHUH�DXI�$VSHNWH�GHV�0DUNWHV�VRZLH�DXI�RU�
JDQLVDWRULVFKH��PHQVFKOLFKH�XQG� WHFKQLVFKH�*HVLFKWVSXQNWH�QlKHU�HLQJHJDQJHQ�� ,Q�
GLHVHQ�YLHU�6HJPHQWHQ�ZHUGHQ�PDUNDQWH�*HPHLQVDPNHLWHQ�GHU�YRUKHU�XQWHUVXFKWHQ�
8QWHUQHKPHQ�EHOHXFKWHW��GLH�DOV�ZHVHQWOLFKH�(UIROJVIDNWRUHQ�YRQ�'LJLWDOLVLHUXQJVSUR�
MHNWHQ� LQ�NOHLQHQ�XQG�PLWWOHUHQ�8QWHUQHKPHQ�DQJHVHKHQ�ZHUGHQ�N|QQHQ��'LHVH�(U�
NHQQWQLVVH�ZHUGHQ�]XOHW]W�LQ�HLQHU�0DWUL[�]XVDPPHQJHIDVVW��GLH�PLWKLOIH�XQWHUVFKLHG�
OLFKVWHU�)UDJHVWHOOXQJHQ�]XU�EHVVHUHQ�5HIOH[LRQ�EHL�GHU�3ODQXQJ�HLJHQHU�'LJLWDOLVLH�
UXQJVSURMHNWH�EHLWUDJHQ�NDQQ��

8P�LQWHUQH�ZLH�H[WHUQH�'LJLWDOLVLHUXQJVYRUKDEHQ�HUIROJUHLFK�XP]XVHW]HQ��HUVFKHLQW�HV�
]XQlFKVW�VLQQYROO��VLFK�PLW�GHQ�)DNWRUHQ�GHV�0DUNWHV��GLH�DXFK�GLH�%UDQFKH�XQG�GDV�
8QWHUQHKPHQ�EHWUHIIHQ��DXVHLQDQGHU]XVHW]HQ��+LHUEHL�ZHUGHQ�GLH�8PZHOWIDNWRUHQ��G��
K��GLH�0|JOLFKNHLWHQ�XQG�*HIDKUHQ�DXI�GHP�0DUNW��GHQ�8QWHUQHKPHQVIDNWRUHQ��LP�%H�
VRQGHUHQ�GLH�6WlUNHQ�XQG�6FKZlFKHQ�GHV�8QWHUQHKPHQV��JHJHQ�EHUJHVWHOOW�XQG�DQD�
O\VLHUW� XP� GDUDXV� VWUDWHJLVFKH� 6WR�ULFKWXQJHQ� DE]XOHLWHQ��� $XFK� )DNWRUHQ�ZLH� EHL�
VSLHOVZHLVH�SROLWLVFK�UHFKWOLFKH�(LQVFKUlQNXQJHQ�GXUFK�9HURUGQXQJHQ�XQG�*HVHW]H��
JLOW�HV�]X�EHU�FNVLFKWLJHQ��(UJlQ]HQG�NDQQ�PLW�+LOIH�HLQHU�%UDQFKHQVWUXNWXUDQDO\VH��
HLQH�EHWUHIIHQGH�%UDQFKH�]X�HLQHP�IHVWHQ�=HLWSXQNW�QDFK�GHQ�SRWHQWLHOOHQ�:HWWEHZHU�
EHUQ��QDFK�GHU�9HUKDQGOXQJVPDFKW�GHU�.XQGHQ�XQG�/LHIHUDQWHQ�VRZLH�QDFK�GHU�%H�
GURKXQJ�GXUFK�(UVDW]SURGXNWH�XQG�GHU�5LYDOLWlW�XQWHU�GHQ�EHVWHKHQGHQ�:HWWEHZHU�
EHUQ��XQWHUVXFKW�ZHUGHQ���0LW�+LOIH�GLHVHU�0DUNW��XQG�8QWHUQHKPHQVDQDO\VHQ� LVW�HV�
P|JOLFK� HLQH� UHDOLVWLVFKH� (LQVFKlW]XQJ� GHU� HLJHQHQ� 6FKZDFKVWHOOHQ�� YRUKDQGHQHQ�
5HVVRXUFHQ�XQG�NXU]��RGHU�ODQJIULVWLJHU�&KDQFHQ�]X�HUKDOWHQ��XP�XQWHU�DQGHUHP�GDU�
DXV�HLQH�HUIROJVYHUVSUHFKHQGH�'LJLWDOLVLHUXQJVVWUDWHJLH�DE]XOHLWHQ��

0LW�%OLFN�DXI�GLH�GXUFKJHI�KUWHQ�,QWHUYLHZV�PLW�GHQ�GLJLWDOHQ�&KDPSLRQV�OlVVW�VLFK�IHVW�
VWHOOHQ��GDVV�EHL�DOO�GLHVHQ�8QWHUQHKPHQ�GLH�'LJLWDOLVLHUXQJ�]HQWUDOHU�%HVWDQGWHLO�GHU�
8QWHUQHKPHQVVWUDWHJLH�LVW�XQG�HQWVSUHFKHQG�GDI�U�HLQJHVHW]W�ZLUG��:HWWEHZHUEVYRU�
WHLOH�DP�0DUNW�]X�HU]LHOHQ��'LHV�JHVFKLHKW�HQWODQJ�GHU� LQWHUQHQ�:HUWVFK|SIXQJVNHWWH�
RGHU�XQPLWWHOEDU�DQ�GHQ�6FKQLWWVWHOOHQ�GHV�8QWHUQHKPHQV��YJO��Abbildung 3���8P�GHQ�
+HUDXVIRUGHUXQJHQ�DP�0DUNW�JHUHFKW�]X�ZHUGHQ��HUVFKHLQW��XQWHU�%HU�FNVLFKWLJXQJ�
H[WHUQHU�ZLH�LQWHUQHU�)DNWRUHQ��HLQH�,QWHJUDWLRQ�GHU�'LJLWDOLVLHUXQJVVWUDWHJLH�LQ�GLH�8Q�
WHUQHKPHQVVWUDWHJLH�XQHUOlVVOLFK��(LQH�'LJLWDOLVLHUXQJVVWUDWHJLH�VROOWH�DOVR�DOV�LQWHJUD�
OHU�%HVWDQGWHLO�GHU�*HVDPWVWUDWHJLH�GHV�8QWHUQHKPHQV�YHUVWDQGHQ�ZHUGHQ��'LH�%DVLV�
I�U�GDV�ULFKWLJH�9RUJHKHQ�ELOGHW�MHGRFK�GDV�9HUVWlQGQLV��EHU�P|JOLFKH�:HWWEHZHUEV�
VWUDWHJLHQ�XQG�GHUHQ�:DFKVWXPVP|JOLFKNHLWHQ��

��9JO��0LQW]EHUJ�������
��9JO��3RUWHU�������

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

'HU�gNRQRP�0LFKDHO�(��3RUWHU� EHVFKUHLEW� LQ� VHLQHP�:HUN�Wettbewerbsstrategie – 
Methoden  zur  Analyse  von  Branchen  und  Konkurrenten  GUHL� HUIROJVYHUVSUHFKHQGH�
6WUDWHJLHW\SHQ�� GLH� �XPIDVVHQGH��.RVWHQI�KUHUVFKDIW�� GLH�'LIIHUHQ]LHUXQJ� VRZLH� GLH�
.RQ]HQWUDWLRQ�DXI�6FKZHUSXQNWH�E]Z��1LVFKHQ��(LQH�XPIDVVHQGH�.RVWHQI�KUHUVFKDIW�
YHUVFKDIIW� LQQHUKDOE� GHU� %UDQFKH� HLQHQ�:HWWEHZHUEVYRUWHLO� GXUFK� HLQHQ�.RVWHQYRU�
VSUXQJ�� %HL� GHU� 'LIIHUHQ]LHUXQJ� ZHUGHQ� KLQJHJHQ� PLW� HLQ]LJDUWLJHQ� 3URGXNWHQ� XQG�
'LHQVWOHLVWXQJHQ� :HWWEHZHUEVYRUWHLOH� HU]LHOW�� 'LH� .RQ]HQWUDWLRQ� DXI� 6FKZHUSXQNWH�
E]Z��1LVFKHQ�EH]HLFKQHW�GLH�%HVFKUlQNXQJ�DXI�HLQ]HOQH�6HJPHQWH��]� �%��DXI�HLQHQ �
7HLO�GHU�3URGXNWLRQ�RGHU�DXI�EHVWLPPWH�$EQHKPHUJUXSSHQ��9RUWHLOH�JHJHQ�EHU�GHP�
:HWWEHZHUE�ZHUGHQ�GXUFK�HLQH�K|KHUH�(IIL]LHQ]�HU]LHOW��'LH�)RNXVVLHUXQJ�DXI�HLQ�EH�
VWLPPWHV�6HJPHQW�NDQQ�ZLHGHUXP�%HVWDQGWHLO�GHU�.RVWHQI�KUHUVFKDIW�RGHU�'LIIHUHQ�
]LHUXQJ�VHLQ��(LQH�=ZLVFKHQSRVLWLRQLHUXQJ�GXUFK�HLQ�PLWWOHUHV�3UHLV��XQG�/HLVWXQJVQL�
YHDX��HLQ�VRJ��Ä6WXFN�LQ�WKH�0LGGOH³��VROOWH�DEHU�YHUPLHGHQ�ZHUGHQ��GD�GLHV�]X�HLQHU�
QLHGULJHQ�5HQWDELOLWlW�I�KUW��6LQNW�GDQQ�QRFK�GHU�HPSIXQGHQH�0HKUZHUW�GXUFK�GHQ�.XQ�
GHQ� �/HLVWXQJ�4XDOLWlW���EHJ�QVWLJW�GLHV�HLQHQ�HQGJ�OWLJHQ�0LVVHUIROJ��� (V�VROOWH�DXI�
HLQ�QLHGULJHV�/HLVWXQJVQLYHDX�]X�KRKHQ�3UHLVHQ�YHU]LFKWHW�ZHUGHQ��YJO��Abbildung 44���

$EELOGXQJ�����:HWWEHZHUEVVWUDWHJLHQ�QDFK�3RUWHU�

%H]LHKW�PDQ�GLHVH�:HWWEHZHUEVVWUDWHJLHQ�DXI�GLH�GLJLWDOHQ�&KDPSLRQV��IlOOW�DXI��GDVV�
GLH�6WUDWHJLH�GHU�.RVWHQI�KUHUVFKDIW�NDXP�HLQH�5ROOH�VSLHOW�� ,Q�DOOHUHUVWHU�/LQLH�ZLUG�
GXUFK�HLQHQ�*UR�WHLO�GHU�&KDPSLRQV�GLH�'LIIHUHQ]LHUXQJVVWUDWHJLH��WHLOZHLVH�DXFK�LQ�
1LVFKHQPlUNWHQ��YHUIROJW��'LH�'LIIHUHQ]LHUXQJ�ILQGHW�KLHUEHL�QLFKW�]ZLQJHQG��EHU�GDV�
3URGXNW�� VRQGHUQ� RIWPDOV� �EHU� �GLJLWDOH��:HUWDQJHERWH� LP� 6HUYLFH� VWDWW�� 'LHVH� %H�
REDFKWXQJHQ�XQWHUVW�W]HQ�GLH�7KHVH��GDVV�HLQH�'LJLWDOLVLHUXQJVVWUDWHJLH�]X�HLQHP�ZH�
VHQWOLFKHQ� $QWHLO� ]XP� *HOLQJHQ� GHU� HLJHQWOLFKHQ� 8QWHUQHKPHQVVWUDWHJLH� EHLWUDJHQ�
NDQQ��(LQ�EHGHXWHQGHU�(UIROJVIDNWRU�HUVFKHLQW�LQ�GLHVHP�=XVDPPHQKDQJ�GDV�.UHLHUHQ�
YRQ��GLJLWDOHQ��$OOHLQVWHOOXQJVPHUNPDOHQ�]X�VHLQ��'HQQ�'LJLWDOLVLHUXQJ�OLHIHUW�YLHOH�WHFK�
QLVFKH�0|JOLFKNHLWHQ��XP�HLQH�$OOHLQVWHOOXQJ�JHJHQ�EHU�GHP�:HWWEHZHUE�]X�HUUHLFKHQ�
XQG�GLHVH�HQWVSUHFKHQG�VLFKWEDU�I�U�GHQ�.XQGHQ�DXV]XEDXHQ��'LH�QHXQ�DQDO\VLHUWHQ�

��9JO��3RUWHU�������

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����



'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

8QWHUQHKPHQ�VXFKWHQ�DNWLY�QDFK�GLJLWDOHQ�/|VXQJHQ��XP�P|JOLFKVW�QDK�DP�.XQGHQ�
]X�VHLQ��=LHO� LVW�HV�YLHOPDOV��GXUFK�GLJLWDOH�3UR]HVVH�GHP�.RQVXPHQWHQ� LQ�GLYHUVHQ�
.DQlOHQ�LP�.XQGHQSUR]HVV�]X�EHJHJQHQ�XQG�LKQ�EHVVHU�XQG�VFKQHOOHU�]X�HUUHLFKHQ��
'HU� .XQGHQIRNXV� LVW� HLQHV� GHU� +DXSWNULWHULHQ� EHL� GHU� )RUPXOLHUXQJ� YRQ�'LJLWDOLVLH�
UXQJVVWUDWHJLHQ��'DEHL�ZLUG�DXI�UHJLRQDOH�$VSHNWH�JHQDXVR�JHDFKWHW��ZLH�DXI�HLQH�RIW�
QRWZHQGLJH�$QSDVVXQJ�GHV�3URGXNWVRUWLPHQWV�LP�2Q��XQG�2IIOLQHKDQGHO��,P�=HLFKHQ�
HLQHU�HUIROJUHLFKHQ�3URMHNWXPVHW]XQJ�VWHKW�VWHWV�GHU�.XQGH�XQG�GHVVHQ�%HG�UIQLV�DQ�
REHUVWHU�6WHOOH��

8QWHU�%HU�FNVLFKWLJXQJ�GHU�VRJ�� Ä$QVRII�0DWUL[³� �YJO��Abbildung 45�� IlOOW�]XGHP�DXI��
GDVV�VLFK�HLQ�*UR�WHLO�GHU�LGHQWLIL]LHUWHQ�&KDPSLRQV�PLW�EHVWHKHQGHQ�E]Z��QHXHQ�3UR�
GXNWHQ� DXI� EHVWHKHQGHQ�0lUNWHQ� EHZHJW�� 0LWKLOIH� GHU� 'LJLWDOLVLHUXQJ� ZHUGHQ� QHXH�
.XQGHQ�JHZRQQHQ��DEHU�DXFK�GHU�1XW]HQ�XQG�GDV�3URGXNWHUOHEQLV�JHVWHLJHUW���
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Diversifikation�
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Produkte�

$EELOGXQJ�����3URGXNW�0DUNW�0DWUL[��$QVRII�0DWUL[��
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'DPLW�OLHJW�GDV�:DFKVWXP�GHU�GLJLWDOHQ�&KDPSLRQV�LQ�GHU�0DUNWGXUFKGULQJXQJ�VRZLH�
LQ�GHU�3URGXNWHQWZLFNOXQJ��,P�5DKPHQ�GHU�HLQJHVFKODJHQHQ�'LJLWDOLVLHUXQJVVWUDWHJLHQ�
VWHKHQ�GHQ�8QWHUQHKPHQ�N�QIWLJ�QRFK�ZHLWHUH��DOWHUQDWLYH�:DFKVWXPVP|JOLFKNHLWHQ�
RIIHQ��'DEHL�N|QQWH�GLH�'LJLWDOLVLHUXQJ�EHLVSLHOVZHLVH�]X�HLQHU�(QWZLFNOXQJ�KLQ�LQ�QHXH�
0lUNWH�VRZLH�]X�HLQHU�'LYHUVLILNDWLRQ�LQ�ELVKHU�DUWIUHPGH�*HVFKlIWVIHOGHU�EHLWUDJHQ��

8P�'LJLWDOLVLHUXQJVSURMHNWH�HUIROJUHLFK�XP]XVHW]HQ��ZXUGH�YLHOPDOV�DXFK�GDUDXI�YHU�
ZLHVHQ��GDVV�]XQlFKVW�GLH�3UR]HVVH�±�EHLVSLHOVZHLVH�LQ�GHU�%HVFKDIIXQJ��LQ�GHU�/R�
JLVWLN�XQG�LP�/DJHU�±�LQQHUKDOE�GHU�2UJDQLVDWLRQ�IXQNWLRQLHUHQ�P�VVHQ��EHYRU�NRQNUHWH�
0D�QDKPHQ�]XU�'LJLWDOLVLHUXQJ�HUJULIIHQ�ZHUGHQ�N|QQHQ��,P�ZHLWHUHQ�9HUODXI�HUVFKHLQW�
HV�VLQQYROO��HLQ�HQWVSUHFKHQGHV�3URMHNWPDQDJHPHQW� LQ�GHU�2UJDQLVDWLRQ�]X �YHUDQ�
NHUQ��XP�3URMHNWH�HIIL]LHQW�NRRUGLQLHUHQ�XQG�YRUDQWUHLEHQ�]X�N|QQHQ��:LH�GLHV�XPJH�
VHW]W�ZLUG��LVW�YRQ�)DNWRUHQ�ZLH�GHU�*U|�H�GHV�%HWULHEHV��GHU�EHQ|WLJHQ�=HLW��GHV�YRU�
KDQGHQHQ�%XGJHWV�XQG�YRUKDQGHQHU�0LWDUEHLWHUUHVVRXUFHQ�DEKlQJLJ��$OOH�8QWHUQHK�
PHQ�NRQQWHQ�LKUH�3URMHNWH�PLW�LQWHUQHP�XQG�JJI��H[WHUQHP�.QRZ�KRZ�XPVHW]HQ��+�U�
GHQ�PXVVWHQ��EHUZXQGHQ��QDFK�/|VXQJHQ�JHVXFKW��QRWZHQGLJH�(QWVFKHLGXQJHQ�JH�
WURIIHQ�XQG�GLH�3URMHNWH�NRQWLQXLHUOLFK�GXUFK�GLH�8QWHUQHKPHU�YRUDQJHWULHEHQ�ZHUGHQ���

��9JO��1DJO�������

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

0LW�%OLFN�DXI�GHQ�)DNWRU�0HQVFK�ZXUGH�EHL�DOOHQ�*HVSUlFKHQ�GHXWOLFK��GDVV�GLH�(LQ�
ELQGXQJ�GHU�0LWDUEHLWHU�±�WHLOZHLVH�DXFK�DXV�XQWHUVFKLHGOLFKHQ�$EWHLOXQJHQ��DOVR�LQWHU�
GLV]LSOLQlU�±�YRQ�$QIDQJ�DQ�JUXQGOHJHQG�I�U�GLH�HUIROJUHLFKH�8PVHW]XQJ�GHU�3URMHNWH�
ZDU�XQG�LVW��:HQQ�DXFK�GLH�'LJLWDOLVLHUXQJVSURMHNWH�JHQHUHOO�YRQ�REHQ�JHWULHEHQ�XQG�
LQLWLLHUW�ZXUGHQ��ZDU�HLQH�,QWHJUDWLRQ�GHU�0LWDUEHLWHU�QLFKW�QXU�I�U�GLH�QRWZHQGLJH�0RWL�
YDWLRQ�XQG�$N]HSWDQ]�GHV�'LJLWDOLVLHUXQJVYRUKDEHQV�ZLFKWLJ��VRQGHUQ�DXFK�I�U�GHQ�EH�
Q|WLJWHQ�IDFKOLFKHQ�,QSXW�DXV�GHQ�YHUVFKLHGHQHQ�8QWHUQHKPHQVEHUHLFKHQ��*XWHV�3HU�
VRQDO�ZXUGH�GDKHU�YRQ�DOOHQ�VHKU�ZHUWJHVFKlW]W��7HDPDUEHLW�XQG�SHUV|QOLFKHV�(QJD�
JHPHQW�I�U�QHXH�,GHHQ�JHIRUGHUW�XQG�JHI|UGHUW�XQG�HQWVSUHFKHQG�9HUDQWZRUWXQJ�XQG�
(QWVFKHLGXQJVEHIXJQLVVH�DQ�0LWDUEHLWHU�GHOHJLHUW��'LH�(UNHQQWQLV�ZDU�DOOHQ�JHPHLQ��
GDVV� HLQ�8QWHUQHKPHQ� YRQ�GHQ�0HQVFKHQ�� GLH� GDULQ� DUEHLWHQ�� OHEW� XQG�GLH� LQWHUQH�
)DFKNRPSHWHQ]�GHU�0LWDUEHLWHU�HUNDQQW�XQG�ZHUWJHVFKlW]W�ZHUGHQ�PXVV��

%HL�DOOHQ�8QWHUQHKPHQ�VWDQG�DP�(QGH�GLH�JHPHLQVDPH�(UNHQQWQLV��GDVV�HLQ�'LJLWDOL�
VLHUXQJVSURMHNW�QLH�YROOHQGV�DEJHVFKORVVHQ�LVW��'LHVH�3URMHNWH�XQWHUOLHJHQ�HLQHP�VWlQ�
GLJHQ��IRUWZlKUHQGHQ�$QSDVVXQJVSUR]HVV��JHWULHEHQ�GXUFK�GLH�VLFK�ZHLWHUKLQ�lQGHUQ�
GHQ�%HG�UIQLVVH�GHU�.XQGHQ�XQG�3DUWQHU��'DGXUFK�ZHUGHQ�VLFK�DXFK�LPPHU�ZLHGHU�
QHXH�+HUDXVIRUGHUXQJHQ�XQG�8QZlJEDUNHLWHQ�HUJHEHQ��GLH�HV�]X�PHLVWHUQ�JLOW��$OV�
PD�JHEOLFKHU�(UIROJVIDNWRU�VWHOOWH�VLFK� LQ�GHQ�*HVSUlFKHQ�GLH�3HUV|QOLFKNHLW�GHU� MH�
ZHLOLJHQ�8QWHUQHKPHU�KHUDXV��'LH�.UHDWLYLWlW�XQG�GDV�3UREOHPO|VXQJVYHUKDOWHQ�VRZLH�
GLH�)lKLJNHLW��0LVVHUIROJH�]X�HUWUDJHQ�XQG�PLW�)HKOHUQ�XP]XJHKHQ��ZDU�EHL�DOOHQ�,Q�
WHUYLHZSDUWQHUQ�LP�SRVLWLYHQ�6LQQH�VWDUN�DXVJHSUlJW��

7HFKQLVFK�JHVHKHQ�VWHOOWH�I�U�IDVW�DOOH�8QWHUQHKPHQ�GLH�,QWHJUDWLRQ�YRQ�QHXHQ�6\V�
WHPHQ�LQ�HLQH�EHVWHKHQGH�,7�6\VWHPODQGVFKDIW�RGHU�GLH�(UZHLWHUXQJ�XQG�(UQHXHUXQJ�
GLHVHU�ZRKO�GLH�JU|�WH�+HUDXVIRUGHUXQJ�GDU��'LH�%HWULHEH�ZDUHQ�GDEHL�IDVW�DXVVFKOLH��
OLFK�DXI�GLH�/HLVWXQJ�YRQ�H[WHUQHQ�$JHQWXUHQ�XQG�'LHQVWOHLVWHUQ�DQJHZLHVHQ��'DEHL�
ZDU�GLH�$XVZDKO�GHU�ULFKWLJHQ�3DUWQHU�QLFKW�LPPHU�HLQIDFK�XQG�DXFK�GLH�=XVDPPHQDU�
EHLW�JHOHJHQWOLFK�QLFKW�]XIULHGHQVWHOOHQG��+LQ]X�NDP�GLH�$EKlQJLJNHLW�YRQ�GHQ�$XIWUDJ�
QHKPHUQ��GLH�JHUDGH�EHLP�7KHPD�3URJUDPPLHUXQJ�H[LVWHQWLHOO� VHLQ�NDQQ� �)DVW�DOOH �
*HVFKlIWVI�KUHULQQHQ�XQG�*HVFKlIWVI�KUHU�HUNDQQWHQ�QDFK�XQG�QDFK��GDVV�LQ�GLHVHQ�
%HUHLFKHQ�HLJHQH�([SHUWLVH�LP�+DXV�WURW]�H[WHUQHU�'LHQVWOHLVWHU�QRWZHQGLJ�LVW��:HQQ�
DXFK�PLW�ZHLWHUHQ�.RVWHQ�YHUEXQGHQ��VR�ZXUGHQ�GHU�9RUWHLO�XQG�GHU�1XW]HQ�HUNDQQW��
HLJHQH�0LWDUEHLWHU� ]X�HQWZLFNHOQ�RGHU�HLQ]XVWHOOHQ��$XI�GLHVH�:HLVH�NDQQ�XQG�ZLUG�
:LVVHQ�LP�HLJHQHQ�8QWHUQHKPHQ�JHQHULHUW�XQG�JHKDOWHQ�VRZLH�GLH�$EKlQJLJNHLW�YRQ�
H[WHUQHQ�$JHQWXUHQ�YHUULQJHUW��$X�HUGHP�EULQJW�GLH�HLJHQH�([SHUWLVH�LP�+DXV�DXFK�
)OH[LELOLWlW�XQG�*HVFKZLQGLJNHLW��GLH�HLQH�QRWZHQGLJH�*UXQGODJH� I�U�'LJLWDOLVLHUXQJV�
SURMHNWH�GDUVWHOOHQ��

'LH�QXQ�IROJHQGH�0DWUL[��YJO��Abbildung 46��]HLJW�HLQH�$XIVWHOOXQJ�GHU�YLHU�EHVFKULHEH�
QHQ� 6HJPHQWH� YRQ�PDUNWJHWULHEHQHQ� XQG�PHQVFKOLFKHQ�� ]X� RUJDQLVDWRULVFKHQ� XQG�
WHFKQLVFKHQ�)DNWRUHQ��'LH�GXUFK�GLH�$QDO\VH�JHZRQQHQHQ�(UNHQQWQLVVH�]X�GHQ�ZLFK�
WLJVWHQ�(UIROJVIDNWRUHQ�ZHUGHQ�KLHU� LQ�)RUP�YRQ�)UDJHVWHOOXQJHQ�]XVDPPHQJHIDVVW��
$QKDQG�GLHVHU�VRJ��Ä(UIROJVPDWUL[³�N|QQHQ�GLH�ED\HULVFKHQ�(LQ]HOKlQGOHU�LKU�'LJLWDOL�
VLHUXQJVYRUKDEHQ�GXUFKGHQNHQ�XQG�UHIOHNWLHUHQ��0LW�GHQ�HQWVSUHFKHQGHQ�$QWZRUWHQ�
LVW� HV�P|JOLFK�� +DQGOXQJVRSWLRQHQ� XQG� 6FKOXVVIROJHUXQJHQ� ]XU� HLJHQHQ�8QWHUQHK�
PHQVHQWZLFNOXQJ�XQG�(QWVFKHLGXQJVILQGXQJ�DXV]XPDFKHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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0DUNW�
:HOFKH� WHFKQRORJLVFKHQ� 1HXHUXQJHQ
XQG�,QQRYDWLRQHQ�JLEW�HV�DP�0DUNW"�:LH
NDQQ�LFK�GLHVH�JHZLQQEULQJHQG�I�U�PHLQ
8QWHUQHKPHQ�QXW]HQ"�

%HVLW]H�LFK��GLJLWDOH��$OOHLQVWHOOXQJVPHUN�
PDOH� LP� 8QWHUQHKPHQ�� XP� JHJHQ�EHU
:HWWEHZHUEHUQ�]X�EHVWHKHQ"�

6WHOOH� LFK� GLH� YRQ� PHLQHQ� .XQGHQ� JH�
Z�QVFKWHQ�XQG�JHZRKQWHQ�GLJLWDOHQ�/|�
VXQJHQ� ]XU� 9HUI�JXQJ"� :DV� NDQQ� LFK
GDU�EHU�KLQDXV�DQELHWHQ"�

�
�
�

�

�

0HQVFK�
%LQ� LFK� WHFKQLVFKHQ� /|VXQJHQ� JHJHQ�
�EHU�DXIJHVFKORVVHQ"�

%HVLW]H� LFK� .UHDWLYLWlW� XQG� 3UREOHPO|�
VXQJVNRPSHWHQ]��XP�0LVVHUIROJH�]X�PD�
QDJHQ"�

7UHLEH� LFK� DOV� *HVFKlIWVI�KUHU� DNWLY� LQ�
WHUQH�ZLH�H[WHUQH�'LJLWDOLVLHUXQJVYRUKD�
EHQ�YRUDQ�XQG�EHJOHLWH�GLHVH"�

:LH� NDQQ� LFK� PHLQH� 0LWDUEHLWHU� LQ� GLH�
8PVHW]XQJ�HLQHV�'LJLWDOLVLHUXQJVSURMHN�
WHV�HLQEH]LHKHQ�XQG�PRWLYLHUHQ"�

2UJDQLVDWLRQ�
:LH� VROO� GLH� 3URMHNWXPVHW]XQJ� RUJDQL�
VLHUW�XQG�JHVWHXHUW�ZHUGHQ"�

:XUGHQ�EHUHLWV�YRUKDQGHQH�3UR]HVVH�DQ�
GDV� JHSODQWH� 'LJLWDOLVLHUXQJVYRUKDEHQ�
DQJHSDVVW"�

:HOFKH� 8QWHUQHKPHQVEHUHLFKH� EHWULIIW�
GDV�'LJLWDOLVLHUXQJVSURMHNW"�

6LHKW� GHU� 3URMHNWSODQ� DXVUHLFKHQG� =HLW�
XQG�%XGJHW�YRU"�

7HFKQLN�
:HOFKH�GLJLWDOHQ�/|VXQJHQ�VLQG�I�U�PHLQ�
*HVFKlIWVPRGHOO� XQG� PHLQH� =LHOJUXSSH�
GLH�5LFKWLJHQ"��

9HUI�JH�LFK�I�U�PHLQ�'LJLWDOLVLHUXQJVYRU�
KDEHQ� �EHU� GDV� Q|WLJH� .QRZ�KRZ� XQG�
GLH� EHQ|WLJWHQ�0LWDUEHLWHUUHVVRXUFHQ� LP�
8QWHUQHKPHQ"�,VW�GDV�(LQELQGHQ�YRQ�H[�
WHUQHQ�'LHQVWOHLVWHUQ�QRWZHQGLJ"�

(UVFKDIIH� LFK� PLW� GLHVHU� /|VXQJ� HLQHQ�
0HKUZHUW� I�U� GHQ�.XQGHQ�� JJI�� HLQH�$O�
OHLQVWHOOXQJ�DXI�GHP�0DUNW"�

*UXQGSUlPLVVH��
'DV�8QWHUQHKPHQ�NHQQW�GLH�LQWHUQHQ�6WlUNHQ�XQG�6FKZlFKHQ�VRZLH�GLH�H[WHUQHQ�
0|JOLFKNHLWHQ�XQG�*HIDKUHQ�DXI�GHP�0DUNW��$XFK�8PZHOWIDNWRUHQ��*HVHW]H��6R]LR�
GHPRJUDSKLH� HWF��� VLQG� EHNDQQW��$XI� GLHVHU�*UXQGODJH� YHUI�JW� GDV�8QWHUQHKPHQ�
�EHU� HLQH� JDQ]KHLWOLFKH�8QWHUQHKPHQV�� XQG�'LJLWDOLVLHUXQJVVWUDWHJLH�� GLH� DXI� GDV�
.XQGHQVHJPHQW� �=LHOJUXSSH�� DXVJHULFKWHW� ZLUG� XQG� HLQH� ZDFKVHQGH� 1DFKIUDJH�
QDFK�GHQ�DQJHERWHQHQ�3URGXNWHQ�XQG�'LHQVWOHLVWXQJHQ�JHZlKUOHLVWHW��

�

�

�

� �

'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

$EELOGXQJ�����(UIROJVPDWUL[��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

�� =XVDPPHQIDVVXQJ�XQG�)D]LW�

'HU�(LQ]HOKDQGHO�EHILQGHW�VLFK�QRFK�LPPHU�LQ�HLQHP�VWUXNWXUHOOHQ�:DQGHO��GHU�GXUFK�
GLH�(QWZLFNOXQJHQ�LP�(�&RPPHUFH�YHUVFKlUIW�ZXUGH�XQG�GXUFK�GLH�9LHO]DKO�DQ�'LJLWD�
OLVLHUXQJVP|JOLFKNHLWHQ�ZHLWHUKLQ�]XQHKPHQG�YRUDQJHWULHEHQ�ZLUG��9RQ�GLHVHP�:DQ�
GHO�LVW�LQVEHVRQGHUH�GHU�PLWWHOVWlQGLVFKH��VWDWLRQlUH�(LQ]HOKDQGHO�EHWURIIHQ��GHU�GDV�
5�FNJUDW�GHV�GHXWVFKHQ�(LQ]HOKDQGHOV�ELOGHW��*UR�H�)LOLDOLVWHQ�N|QQHQ�YLHOPDOV�OHLFK�
WHU�XQG�VFKQHOOHU�PLW�GHQ�+HUDXVIRUGHUXQJHQ�DP�0DUNW�XPJHKHQ�XQG�GDEHL�QRFK�ZHL�
WHVWJHKHQG�QHEHQ�XPVDW]VWDUNHQ�,QWHUQHWKlQGOHUQ�ZLH�Amazon EHVWHKHQ��%HL�PLWWHO�
VWlQGLVFKHQ�� VWDWLRQlUHQ� )DFKKlQGOHUQ� RGHU� NOHLQHQ� 2QOLQH�6KRSV� VWHOOW� VLFK� GLHVH�
$XVJDQJVODJH�RIW�DQGHUV�GDU��'HQQ�GLH�JUR�HQ�+HUDXVIRUGHUXQJHQ�I�U�GHQ�0LWWHOVWDQG��
LQVEHVRQGHUH�I�U�NOHLQHUHQ�8QWHUQHKPHQ��VLQG�HV��GHQ�)LQDQ]LHUXQJVDXIZDQG�I�U�HW�
ZDLJH�'LJLWDOLVLHUXQJVSURMHNWH�XQG�GHQ�GDPLW�HLQKHUJHKHQGHQ�$UEHLWVDXIZDQG�VRZRKO�
ZlKUHQG�DOV�DXFK�QDFK�GHU�8PVHW]XQJ� ULFKWLJ�HLQ]XVFKlW]HQ�XQG�HQWVSUHFKHQG�]X�
EHZlOWLJHQ��

*HWULHEHQ�ZLUG�GHU�GLJLWDOH�:DQGHO�GXUFK�GHQ�.XQGHQ��-HGHU�]ZHLWH�.RQVXPHQW�EH�
YRU]XJW�PD�JHEOLFK�GHQ�2QOLQH�(LQNDXI�RGHU�NDXIW�JDU�DXVVFKOLH�OLFK�RQOLQH�HLQ��=X�
GLHVHP�(UJHEQLV�NRPPW�GLH�6WXGLH�Handel im digitalen Wandel: Wie online eingekauft 
wird GHV�)RUVFKXQJVLQVWLWXWV�LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ��'LHVH�6WXGLH�
YHUGHXWOLFKW�]XGHP��ZHOFKH�$XVZLUNXQJHQ�GLH�'LJLWDOLVLHUXQJ�DXI�GDV�.DXIYHUKDOWHQ�LP�
GHXWVFKHQ�(LQ]HOKDQGHO�KDW��/HGLJOLFK�GUHL�3UR]HQW�GHU�%HIUDJWHQ�JDEHQ�DQ��JDU�QLFKW�
�EHU�GDV�,QWHUQHW�HLQ]XNDXIHQ�±�XQDEKlQJLJ�YRQ�*HVFKOHFKW�XQG�$OWHU��1HEHQ�GLHVHQ�
(LQ]HOHUJHEQLVVHQ�]HLJHQ�GLH�5HVXOWDWH��GDVV�VLFK�GDV�(LQNDXIVYHUKDOWHQ�GHU�.RQVX�
PHQWHQ�GXUFK�GLH�'LJLWDOLVLHUXQJ�JUXQGVlW]OLFK�JHlQGHUW�KDW�XQG�VLFK�LQ�HLQHP�KRKHQ�
$QVSUXFKVGHQNHQ�KLQVLFKWOLFK�GHU�9HUNQ�SIXQJ� YRQ� VWDWLRQlUHP�XQG�2QOLQH�+DQGHO�
DXVGU�FNW��'HP�.XQGHQ�LVW�HV�OHW]WOLFK�HJDO��ZR�HU�NDXIW��:LFKWLJHU�LVW�GDV�Ä:LH³��'LH�
.DXIHQWVFKHLGXQJ�HUIROJW�QLFKW�DXVVFKOLH�OLFK�RQOLQH��VRQGHUQ�NDQDOXQDEKlQJLJ��'HU�
.RQVXPHQW�GHQNW�LQ�3URGXNWZ�QVFKHQ�XQG�]XP�.XQGHQ�NRQYHUWLHUW�HU�GRUW��ZR�VHLQHQ�
:�QVFKHQ�XQG�%HG�UIQLVVHQ�DP�EHVWHQ�XQG�XQNRPSOL]LHUWHVWHQ�EHJHJQHW�ZLUG��

6RPLW�EOHLEW�GDV�VLFK�YHUlQGHUQGH�(LQNDXIVYHUKDOWHQ�GHU�.XQGHQ�DXFK�LQ�=XNXQIW�HLQH�
GHU�ZHVHQWOLFKHQ�+HUDXVIRUGHUXQJHQ�GHV�VWDWLRQlUHQ�(LQ]HOKDQGHOV��'RFK�GHU�.DXI�
SUR]HVV�ILQGHW�QXU�VHOWHQ�NRPSOHWW�RQOLQH�VWDWW��'LJLWDOH�&KDPSLRQV�ZLVVHQ�GLH�6WlUNHQ�
GHV�VWDWLRQlUHQ�+DQGHOV�]X�QXW]HQ�XQG�GLH�'LJLWDOLVLHUXQJ�DOV�HFKWH�&KDQFH�]X�EHJUHL�
IHQ��LP�,QWHUQHW�VLFKWEDU�]X�VHLQ��XQG�GDV�DXFK�GDQQ��ZHQQ�VLH�QLFKW�RQOLQH�YHUNDXIHQ��
.XQGHQ��HJDO�RE�MXQJ�RGHU�DOW��QXW]HQ�GLH�7HFKQLN�XQG�GDV�,QWHUQHW�PLWWOHUZHLOH�Y|OOLJ�
VHOEVWYHUVWlQGOLFK� I�U�GLH�9RUEHUHLWXQJ�XQG�'XUFKI�KUXQJ�YRQ�(LQNlXIHQ��:LH�GLHVH�
$QDO\VH�KHUDXVVWHOOW��UHDJLHUHQ�(LQ]HOKlQGOHU�DXI�GLHVH�(QWZLFNOXQJ�PLWWOHUZHLOH�LQ�YRU�
ELOGOLFKHU�:HLVH��DXFK�GDQQ��ZHQQ�VLH�QXU�GHQ�VWDWLRQlUHQ�9HUWULHEVZHJ�EHGLHQHQ�ZRO�
OHQ�E]Z��N|QQHQ��'LHV�KDW�]XU�)ROJH��GDVV�.XQGHQ�LP�/DGHQJHVFKlIW�KHXW]XWDJH�KlX�
ILJ� GHXWOLFK�EHVVHU� LQIRUPLHUW� VLQG�� DOV� HV� IU�KHU� GHU�)DOO�ZDU�±� LQWHUQH�XQG�H[WHUQH�
3UR]HVVH��ZLH�GHU�2QOLQH��XQG�2IIOLQH�$XIWULWW��HLQ�DQJHSDVVWHV�3URGXNW��XQG�'LHQVW�
OHLVWXQJVVRUWLPHQW�VRZLH�GHU�6HUYLFH�P�VVHQ�VLFK�DQ�HEHQ�GLHVHQ�+HUDXVIRUGHUXQJHQ�
PHVVHQ��'LH� LGHQWLIL]LHUWHQ�8QWHUQHKPHQ� YHUGHXWOLFKHQ�� GDVV� GLHVH�7UHQGV�DXFK� LQ�
NOHLQHQ�XQG�PLWWOHUHQ�8QWHUQHKPHQ�IU�K]HLWLJ�HUNDQQW�ZXUGHQ��'RFK�DXFK�ZHQQ�DQGHUH�
PLWWHOVWlQGLVFKH�(LQ]HOKlQGOHU�HUVW�MHW]W�GLH�9RU]�JH�GHU�'LJLWDOLVLHUXQJ�HUNHQQHQ�XQG�
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

LKU�HLQHQ�K|KHUHQ�6WHOOHQZHUW� LP�HLJHQHQ�8QWHUQHKPHQ�]XNRPPHQ� ODVVHQ�� LVW�HLQH�
7UDQVIRUPDWLRQ�KLQ� ]X�HLQHP�HUIROJUHLFKHQ�2Q� XQG�2IIOLQHKlQGOHU�P|JOLFK�XQG� ]X�
PHLVW�VLQQYROO��(LQH�%HZHUWXQJ��RE�HQWVSUHFKHQGH�GLJLWDOH�/|VXQJHQ�DXFK�LP�HLJHQHQ�
*HVFKlIWVPRGHOO�HLQHQ�HFKWHQ�0HKUZHUW�I�U�GHQ�.XQGHQ�VFKDIIHQ��VROOWH�QLH�SDXVFKDO��
VRQGHUQ�LPPHU�HLQ]HOIDOOEH]RJHQ�YRUJHQRPPHQ�ZHUGHQ��'LHVH�$QDO\VH�VROO�GD]X�EHL�
WUDJHQ��GHQ�6WHOOHQZHUW�YRQ�'LJLWDOLVLHUXQJVVWUDWHJLHQ�XQG�ZHVHQWOLFKH�(UIROJVIDNWRUHQ�
LQ�8QWHUQHKPHQ�]X�HUNHQQHQ�XQG�2SWLRQHQ�I�U�GDV�HLJHQH�8QWHUQHKPHQ�DE]XOHLWHQ��

$XFK�GHU�3UHLVZHWWEHZHUE�XQG�GLH�3UHLVWUDQVSDUHQ]�VLQG�HVVHQWLHOOH�7KHPDWLNHQ��PLW�
GHQHQ�LQVEHVRQGHUH�NOHLQHUH�XQG�PLWWHOVWlQGLVFKH�8QWHUQHKPHQ�]X�NlPSIHQ�KDEHQ��
$XI�'DXHU�NDQQ�GHU�VWDWLRQlUH�(LQ]HOKDQGHO�GHQ�3UHLVZHWWEHZHUE�JHJHQ�GHQ�(�&RP�
PHUFH�PLW�VHLQHQ�WHQGHQ]LHOO�JHULQJHUHQ�.RVWHQ�QLFKW�JHZLQQHQ��$EHU�HU�NDQQ�VHLQH�
6WlUNHQ�LQ�HFKWH�:HWWEHZHUEVYRUWHLOH�YHUZDQGHOQ��.XQGHQ�HUZDUWHQ�EHLP�VWDWLRQlUHQ�
(LQNDXI�QLFKW�]ZLQJHQG�HLQHQ�EHVVHUHQ�3UHLV�DOV�LP�,QWHUQHW��:LFKWLJ�LVW��GDVV�GDV�*H�
VDPWSDNHW�DXV�3UHLV��(LQNDXIVHUOHEQLV�XQG�6HUYLFH�VWLPPLJ�LVW��(LQ�VFK|QHV�%HLVSLHO�
KLHUI�U�LVW�GDV�VWUDWHJLVFKH�9RUJHKHQ�GHV�(LQULFKWXQJVKDXVHV�,QWHUOLYLQJ�*OHL�QHU��'DV�
(LQNDXIVHUOHEQLV�XQG�GDV�%HGLHQHQ�LQGLYLGXHOOHU�.XQGHQZ�QVFKH�VLQG�KLHU�ZHVHQWOL�
FKH�(UIROJVIDNWRUHQ��8QG�GLHV�NDQQ�DXFK�LQ�9HUELQGXQJ�PLW�2QOLQH�6HUYLFHDQJHERWHQ��
EHLVSLHOVZHLVH�GHU�0|JOLFKNHLW�GHU�7HUPLQYHUHLQEDUXQJ��VRZLH�PLW�GLJLWDOHQ�%HUDWXQJV�
DQJHERWHQ�YRU�2UW�VRZRKO�LQ�GLH�HLQH�DOV�DXFK�LQ�GLH�DQGHUH�5LFKWXQJ�IXQNWLRQLHUHQ��

$XV�GHQ�+HUDXVIRUGHUXQJHQ�DXI�GHP�0DUNW�VRZLH�DXI�RUJDQLVDWRULVFKHU��PHQVFKOLFKHU�
XQG� WHFKQLVFKHU�(EHQH� ODVVHQ�VLFK�ZHVHQWOLFKH�(UIROJVIDNWRUHQ� I�U�GHQ�NODVVLVFKHQ�
(LQ]HOKDQGHO�DEOHLWHQ��+LHU]X�]lKOHQ�QHEHQ�HLQHP�HPRWLRQDOHQ�(LQNDXIVHUOHEQLV�DXFK�
GLH�PHQVFKOLFKH�.RPSRQHQWH�LQ�GHU�%HUDWXQJ�VRZLH�GLH�0|JOLFKNHLW�GHV�.XQGHQ��GDV�
3URGXNW�XQPLWWHOEDU�]X�EHJXWDFKWHQ�XQG�QDFK�GHP�.DXI�PLW]XQHKPHQ��'LH�9RUDXV�
ZDKO��GLH�HLQ�+lQGOHU�LP�5DKPHQ�HLQHU�EHGDUIVJHUHFKWHQ�6RUWLPHQWVDXVZDKO�I�U�GHQ�
.XQGHQ�WULIIW��LVW�HLQ�ZLFKWLJHU�)DNWRU�LQ�GHU�%HUDWXQJ��'HU�.XQGH�VROO�QLFKW�GXUFK�HLQ�
hEHUDQJHERW�DQ�YHUJOHLFKEDUHQ�3URGXNWHQ��EHUIRUGHUW�ZHUGHQ��YLHOPHKU�EHZHLVW�GHU�
+lQGOHU�GXUFK�GLH�:DKO�HLQHV�SDVVHQGHQ�6RUWLPHQWV�VHLQH�.RPSHWHQ]��+LHUEHL�EHVLW�
]HQ�EHLVSLHOVZHLVH�GLH�%LHURWKHN�RGHU�GLH�)LUPD�5HLGO�9RUELOGFKDUDNWHU��1HEHQ�GHU�
VWDWLRQlUHQ�)DFKEHUDWXQJ�ZXUGH�HLQ�GLJLWDOHV�.DVVHQV\VWHP�HWDEOLHUW��ZHOFKHV�GHP�
0LWDUEHLWHU�3URGXNWYRUVFKOlJH�PLW�NXQGHQUHOHYDQWHQ�'DWHQ�]XU�9HUI�JXQJ�VWHOOW��

-HGHV�GHU�DXIJH]HLJWHQ�8QWHUQHKPHQ�E]Z��YLHOPHKU�GLH�MHZHLOLJHQ�8QWHUQHKPHULQQHQ�
XQG�8QWHUQHKPHU�KDEHQ�GXUFK�NUHDWLYHV�'HQNHQ�XQG�3UREOHPO|VXQJVNRPSHWHQ]�HLQ�
GLJLWDOLVLHUWHV� 8QWHUQHKPHQ� JHVFKDIIHQ� XQG� DXIJHEDXW�� GDV� OHW]WHQGOLFK� LPPHU� GHQ�
.XQGHQ�LP�)RNXV�EHKlOW��'DEHL�]HLJWHQ�VLFK�LQ�GHQ�,QWHUYLHZV�XQWHUVFKLHGOLFKH�+HUDQ�
JHKHQVZHLVHQ�EHL�GHU�8PVHW]XQJ�GHU�'LJLWDOLVLHUXQJVSURMHNWH��'LHVH�UHLFKHQ�YRQ�GH�
WDLOOLHUWHQ�$QDO\VHQ�XQG�3ODQXQJHQ��EHU�VXN]HVVLYH��NXQGHQJHWULHEHQH�3UR]HVVH�ELV�
KLQ�]XP�7KHPD�Ä5DSLG�3URWRW\SLQJ³��,P�(UJHEQLV�ZDUHQ�MHGRFK�DOOH�9RUJHKHQVZHLVHQ�
HUIROJUHLFK��6RPLW�]HLJW�VLFK��GDVV�HV�QLFKW�GHQ�HLQHQ�ULFKWLJHQ�:HJ�JLEW��:LFKWLJ�HU�
VFKHLQW�GLH�QRWZHQGLJH�9RUDXVVLFKW��2IIHQKHLW�EHLP�7KHPD�'LJLWDOLVLHUXQJ�XQG�GLH�(U�
NHQQWQLV�� VLFK� PLW� GHQ� 0|JOLFKNHLWHQ� GHU� 7HFKQRORJLH� HFKWH� :HWWEHZHUEVYRUWHLOH�
VFKDIIHQ�]X�N|QQHQ�XQG�DXFK�]X�ZROOHQ��7URW]�GHU�+HUDXVIRUGHUXQJHQ��JHOHJHQWOLFKHU�
5�FNVFKOlJH�RGHU�.RPSOLNDWLRQHQ��PLW�GHQHQ�DOOH�8QWHUQHKPHQ�]X�NlPSIHQ�KDWWHQ��
PHLVWHUWHQ�VLH�GLH�ELVKHULJHQ�+�UGHQ�XQG�VLQG�PLWWOHUZHLOH�VRJDU�9RUUHLWHU�EHLP�7KHPD�
'LJLWDOLVLHUXQJ�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�HEHQ�HFKWH�GLJLWDOH�&KDPSLRQV��
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$EELOGXQJVYHU]HLFKQLV�

$EELOGXQJ����'LJLWDOH�&KDPSLRQV�LQ�%D\HUQ��DOSKDEHWLVFK�JHRUGQHW�������������������������������������������������� ���

$EELOGXQJ����%UDQFKHQ�GHU�GLJLWDOHQ�&KDPSLRQV��)RWRV��6ROH�5XQQHU�%DUIX�VFKXKH��/DPSOKRI�±�
+RIPHW]JHUHL�*E5��OL]HQ]IUHLH�)RWRV�DXI�8QVSODVK��5HLGO�*PE+�	�&R��.*���������������� ���

$EELOGXQJ����,QWHUQH�XQG�H[WHUQH�'LJLWDOLVLHUXQJVYRUKDEHQ�GHU�GLJLWDOHQ�&KDPSLRQV����������������������� ���

$EELOGXQJ����*U|�HQNHQQ]DKO�GHU�GLJLWDOHQ�&KDPSLRQV�±�0LWDUEHLWHUYHUWHLOXQJ�������������������������������� ���

$EELOGXQJ����*U|�HQNHQQ]DKO�GHU�GLJLWDOHQ�&KDPSLRQV�±�8PVDW]YHUWHLOXQJ������������������������������������� ���

$EELOGXQJ����&KULVWLDQ�.OHPHQ]��*HVFKlIWVI�KUHU�GHU�%LHURWKHN�*PE+�������������������������������������������� ���

$EELOGXQJ����%LHURWKHN�)LOLDOH�%DPEHUJ�������������������������������������������������������������������������������������������� ����

$EELOGXQJ����&KULVWLDQ�.OHPHQ]�PLW�HLQHU�DEJHSDFNWHQ�3DOHWWH�I�U�GLH�)LOLDOH�LQ�:LHQ��������������������� ����

$EELOGXQJ����'DWHQ�JHQHULHUHQ�0HKUZHUWH�I�U�.XQGHQ�XQG�*HVFKlIWVSDUWQHU��������������������������������� ����

$EELOGXQJ�����,QKDEHU�XQG�*HVFKlIWVI�KUHU�-RFKHQ�%lKU��O���X��'DQLHO�5�WWLJHU��E�URIRUXP�
*PE+��������������������������������������������������������������������������������������������������������������������� ����

�$EELOGXQJ�����%�URJHElXGH�XQG�:RKQP|EHODXVVWHOOXQJ�DP�+HXFKHOKRI�������������������������������������� ����

�$EELOGXQJ�����6WRU\V�WUDJHQ�]X�HLQHP�HPRWLRQDOHUHQ�3URGXNWHUOHEQLV�EHL�������������������������������������� ����

$EELOGXQJ�����(LQULFKWXQJVEHLVSLHO��������������������������������������������������������������������������������������������������� ����

�$EELOGXQJ������'�3ODQXQJ���������������������������������������������������������������������������������������������������������������� ����

$EELOGXQJ�����%�URLQQHQHLQULFKWXQJVEHLVSLHO�I�U�VRJHQDQQWH�&KLOORXW�(FNHQ���������������������������������� ����

�$EELOGXQJ�����-|UJ�.XO]HU�XQG�0DQIUHG�*|KO�XQWHU�ÄIUHLHP�+LPPHO³�DP�Ä*OHL�QHU�0DUNWSODW]³������ ����

$EELOGXQJ�����*OHL�QHU�VHW]W�DXFK�LP�/DGHQJHVFKlIW�DXI�GLJLWDOH�:HUEHERWVFKDIWHQ���������������������� ����

$EELOGXQJ�����(LQ�KDXVHLJHQHV��'�.LQR�ZXUGH�LQ�GLH�$XVVWHOOXQJVIOlFKH�LQWHJULHUW������������������������ ����

$EELOGXQJ�����2QOLQH�6FKDXIHQVWHU�YRQ�,QWHUOLYLQJ�*OHL�QHU������������������������������������������������������������ ����

$EELOGXQJ�����)DPLOLH�/DPSO�YRU�GHP�+RIODGHQ��/DPSOKRI�±�+RIPHW]JHUHL�*E5���������������������������� ����

$EELOGXQJ�����$PHULNDQLVFKH�=HUOHJH�7HFKQLN�±�Ä�����2;³��/DPSOKRI�±�+RIPHW]JHUHL�*E5������� ����

$EELOGXQJ�����%HVWHOOXQJ�LP�2QOLQH�6KRS��/DPSOKRI�±�+RIPHW]JHUHL�*E5������������������������������������� ����

$EELOGXQJ�����%HVWHOOXQJ�LP�2QOLQH�6KRS��/DPSOKRI�±�+RIPHW]JHUHL�*E5������������������������������������� ����

$EELOGXQJ�����0LFKDHO�/DPSO�MXQ��LVW�)OHLVFKVRPPHOLHU��/DPSOKRI�±�+RIPHW]JHUHL�*E5���������������� ����

$EELOGXQJ�����'RURWKHD�)URPEDFK��,QKDEHULQ�XQG�*HVFKlIWVI�KUHULQ�YRQ�/HFULR���������������������������� ����

�$EELOGXQJ�����Facebook�$XIWULWW�YRQ�/HFULR�:RKQ]LPPHU���������������������������������������������������������������� ����

�$EELOGXQJ�����Instagram�$XIWULWW�YRQ�/HFULR�������������������������������������������������������������������������������������� ����

$EELOGXQJ�����'DQLHO�0�OOHU��*HVFKlIWVI�KUHU�GHU�/HRJUD�7UDGLQJ�*PE+��������������������������������������� ����

�$EELOGXQJ�����'DV�ÄFKDRWLVFKHV�/DJHU³�ZLUG�PLW�PRGHUQVWHU�/DJHUORJLVWLN�EHKHUUVFKW�������������������� ����

$EELOGXQJ�����'DQLHO�0�OOHU�DQ�HLQHU�GHU�GLJLWDOLVLHUWHQ�3DFNVWDWLRQHQ�������������������������������������������� ����

�$EELOGXQJ����REHQ��-�UJHQ�6FKXVWHU�LVW�*U�QGHU�XQG�*HVFKlIWVI�KUHU�GHU�5DXPVFKPLHGH�
*PE+��������������������������������������������������������������������������������������������������������������������� ����

�$EELOGXQJ����XQWHQ��$X�HQDQVLFKW�GHV�6WDQGRUWHV�LQ�*HQGHUNLQJHQ���������������������������������������������� ����

�$EELOGXQJ����XQG�����*DUWHQ��XQG�)UHL]HLWP|EHO����������������������������������������������������������������������������� ����

�$EELOGXQJ�����/DJHU�LQ�3ROHQ������������������������������������������������������������������������������������������������������������ ����

'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������
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$EELOGXQJ�����5LFKDUG�5HLGO��*U�QGHU�XQG�*HVFKlIWVI�KUHU�GHU�5HLGO�*PE+�	�&R��.*��������������������

$EELOGXQJ�����,Q�(FKW]HLW�ZHUGHQ�EHL�5HLGO�UHOHYDQWH�.HQQ]DKOHQ�I�U�LQWHUQH�=ZHFNH�YLVXDOLVLHUW����

$EELOGXQJ�����.XQGHQ�HUKDOWHQ�LP�LQ�KRXVH�VKRS�LKUHQ�DNWXHOOHQ�$XIWUDJVVWDWXV������������������������������

$EELOGXQJ�����$Q�LQWHUDNWLYHQ�'LVSOD\V�ZHUGHQ�$UWLNHO�JHVFDQQW�XQG�,QIRUPDWLRQHQ�DEJHUXIHQ���������

$EELOGXQJ�����7KRUVWHQ�/XGZLJ��*HVFKlIWVI�KUHU�YRQ�6ROH�5XQQHU��6ROH�5XQQHU�%DUIX�VFKXKH�����

$EELOGXQJ�����9HUVFKLHGHQH�6FKXKPRGHOOH�GHV�8QWHUQHKPHQV���������������������������������������������������������

$EELOGXQJ�����,Q�6ROH�5XQQHU�%DUIX�VFKXKHQ�KLQWHUOlVVW�PDQ�VHLQHQ�HLJHQHQ�)X�DEGUXFN�GXUFK�
GLH�/DXIVRKOH�KLQGXUFK�±�GHU�|NRORJLVFKH�)X�DEGUXFN�KLQJHJHQ�LVW�VHKU�JHULQJ���������

$EELOGXQJ�����7KRUVWHQ�/XGZLJ�HUOlXWHUW�9RU]�JH�GHV�DXWRPDWLVLHUWHQ�:DUHQZLUWVFKDIWVV\VWHPV����

$EELOGXQJ�����:HWWEHZHUEVVWUDWHJLHQ�QDFK�3RUWHU������������������������������������������������������������������������������

$EELOGXQJ�����3URGXNW�0DUNW�0DWUL[��$QVRII�0DWUL[�����������������������������������������������������������������������������

$EELOGXQJ�����(UIROJVPDWUL[�����������������������������������������������������������������������������������������������������������������

�

'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

/LWHUDWXUYHU]HLFKQLV�

>0,17=%(5*�����@�
7KH�6WUDWHJ\�&RQFHSW�,��)LYH�3�V�IRU�6WUDWHJ\��LQ��8QLYHUVLW\�RI�&DOLIRUQLD�3UHVV��+UVJ����&DOLIRUQLD�0DQ�
DJHPHQW�5HYLHZ��2DNODQG��&$������-J��������1U�����6�����������

>1$*/�����@�
'HU�%XVLQHVVSODQ�±�*HVFKlIWVSOlQH�SURIHVVLRQHOO�HUVWHOOHQ��:LHVEDGHQ��*:9�)DFKYHUODJH�*PE+�����
$XIO��������

>3257(5�����@�
2Q�&RPSHWLWLRQ�±�8SGDWHG�DQG�([SDQGHG�(GLWLRQ��%RVWRQ��+DYDUG�%XVLQHVV�5HYLHZ�����$XIO��������

>3257(5�����@�
:HWWEHZHUEVVWUDWHJLH��)UDQNIXUW�DP�0DLQ��&DPSXV�9HUODJ������$XIO��������

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH�����
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

hEHU�LEL�UHVHDUFK�

6HLW������ELOGHW�GLH�LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ�*PE+�HLQH�%U�FNH�]ZLVFKHQ�
8QLYHUVLWlW�XQG�3UD[LV��'DV�%HUDWXQJV��XQG�)RUVFKXQJVLQVWLWXW�EHWUHLEW�DQZHQGXQJVRULHQWLHUWH�
)RUVFKXQJ�XQG�%HUDWXQJ�PLW�6FKZHUSXQNW�DXI�,QQRYDWLRQHQ�UXQG�XP�)LQDQ]GLHQVWOHLVWXQJHQ�
XQG�GHQ�+DQGHO��

LEL�UHVHDUFK�DUEHLWHW�DXI�GHQ�7KHPHQIHOGHUQ�(�%XVLQHVV��5HWDLO�%DQNLQJ�XQG�*RYHUQDQFH�	�
&RQWUROOLQJ��=XJOHLFK�ELHWHW�LEL�UHVHDUFK�LQ�=XVDPPHQDUEHLW�PLW�VHLQHQ�3DUWQHUQ�XPIDVVHQGH�
%HUDWXQJVOHLVWXQJHQ�]XU�8PVHW]XQJ�GHU�)RUVFKXQJV��XQG�3URMHNWHUJHEQLVVH�DQ��

'DV�LEL�3DUWQHUQHW]ZHUN��ZZZ�LEL�GH�SDUWQHUQHW]ZHUN�KWPO��VWHOOW�KHXWH�GHQ�XPIDQJUHLFKVWHQ�
,QQRYDWLRQVYHUEXQG� LP�GHXWVFKVSUDFKLJHQ�)LQDQ]GLHQVWOHLVWXQJVEHUHLFK�GDU�� ,P�0LWWHOSXQNW�
VWHKW�GHU�1HW]ZHUNJHGDQNH�� LEL� UHVHDUFK�VWHOOW�GHQ�3DUWQHUQ�GLH�)RUVFKXQJVHUJHEQLVVH�]XU�
9HUI�JXQJ��I�KUW�DXI�QHXWUDOHU�3ODWWIRUP�([SHUWHQ�GHU�)LQDQ]GLHQVWOHLVWXQJV��XQG�+DQGHOVEUDQ�
FKH�]XVDPPHQ�� I|UGHUW�GHQ� LQWHQVLYHQ�'LDORJ�XQG�XQWHUVW�W]W�GDGXUFK�GHQ�ZHUWYROOHQ�$XV�
WDXVFK�YRQ�,GHHQ��.RQ]HSWHQ�XQG�(UIDKUXQJHQ��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH�����

www.ibi.de/partnernetzwerk.html
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'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�±�$QDO\VH������

,PSUHVVXP�

'LJLWDOH�&KDPSLRQV�LP�ED\HULVFKHQ�(LQ]HOKDQGHO�
0DQXHOD�3DXO��-RKDQQ�)DOWHUPHLHU�

.RQWDNW�

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ�*PE+�
*DOJHQEHUJVWUD�H����
������5HJHQVEXUJ�
ZZZ�LEL�GH�

7HO�����������������
)D[����������������
(�0DLO��LQIR#LEL�GH�

+DIWXQJVHUNOlUXQJ�

'DV�:HUN�PLW� VHLQHQ� ,QKDOWHQ�ZXUGH�PLW� JU|�WP|JOLFKHU�6RUJIDOW� HUVWHOOW� XQG�JLEW�GHQ�]XP�
=HLWSXQNW�GHU�(UVWHOOXQJ�DNWXHOOHQ�6WDQG�ZLHGHU��'HQQRFK�NDQQ�I�U�VHLQH�9ROOVWlQGLJNHLW�XQG�
5LFKWLJNHLW� NHLQH�+DIWXQJ� �EHUQRPPHQ�ZHUGHQ��'XUFK� GLH�5XQGXQJ� HLQLJHU�8PIUDJHZHUWH�
NRPPW�HV�YHUHLQ]HOW�]X�YRQ�������DEZHLFKHQGHQ�*HVDPWVXPPHQ��

,QWHUYLHZV�XQG�.RPPHQWDUH�'ULWWHU�VSLHJHOQ�GHUHQ�0HLQXQJ�ZLGHU�XQG�HQWVSUHFKHQ�QLFKW�]ZLQ�
JHQG�GHU�0HLQXQJ�YRQ�LEL�UHVHDUFK��)HKOHUIUHLKHLW��*HQDXLJNHLW��$NWXDOLWlW��5LFKWLJNHLW��:DKU�
KHLWVJHKDOW�XQG�9ROOVWlQGLJNHLW�GHU�$QVLFKWHQ�'ULWWHU�N|QQHQ�VHLWHQV�LEL�UHVHDUFK�QLFKW�]XJHVL�
FKHUW�ZHUGHQ��

'LH� ,QIRUPDWLRQHQ�'ULWWHU��DXI�GLH�6LH�P|JOLFKHUZHLVH��EHU�GLH� LQ�GLHVHP�:HUN�HQWKDOWHQHQ�
,QWHUQHW�/LQNV�XQG�VRQVWLJHQ�4XHOOHQDQJDEHQ�]XJUHLIHQ��XQWHUOLHJHQ�QLFKW�GHP�(LQIOXVV�YRQ�LEL�
UHVHDUFK�� LEL� UHVHDUFK�XQWHUVW�W]W�QLFKW�GLH�1XW]XQJ�YRQ� ,QWHUQHW�6HLWHQ�'ULWWHU�XQG�4XHOOHQ�
'ULWWHU� XQG� JLEW� NHLQHUOHL�*HZlKUOHLVWXQJHQ� RGHU� =XVDJHQ� �EHU� ,QWHUQHW�6HLWHQ�'ULWWHU� RGHU�
4XHOOHQ�'ULWWHU�DE��

'LH�$QJDEHQ�]X�GHQ�LQ�GLHVHP�:HUN�JHQDQQWHQ�$QELHWHUQ�XQG�GHUHQ�/|VXQJHQ�EHUXKHQ�DXI�
,QIRUPDWLRQHQ�DXV�|IIHQWOLFKHQ�4XHOOHQ�RGHU�YRQ�GHQ�$QELHWHUQ�VHOEVW��

'LH�:LHGHUJDEH�YRQ�*HEUDXFKVQDPHQ��:DUHQEH]HLFKQXQJHQ��+DQGHOVQDPHQ�XQG�GHUJOHL�
FKHQ�LQ�GLHVHP�:HUN�HQWKDOWHQHQ�1DPHQ�EHUHFKWLJW�QLFKW�]X�GHU�$QQDKPH��GDVV�VROFKH�1D�
PHQ�XQG�0DUNHQ�LP�6LQQH�GHU�:DUHQ]HLFKHQ� XQG�0DUNHQVFKXW]�*HVHW]JHEXQJ�DOV�IUHL�]X�
EHWUDFKWHQ�ZlUHQ�XQG�GDKHU�YRQ�MHGHUPDQQ�JHQXW]W�ZHUGHQ�G�UIWHQ��9LHOPHKU�KDQGHOW�HV�VLFK�
KlXILJ�XP�JHVHW]OLFK�JHVFK�W]WH��HLQJHWUDJHQH�:DUHQ]HLFKHQ��DXFK�ZHQQ�VLH�QLFKW�DOV�VROFKH�
JHNHQQ]HLFKQHW� VLQG�� %HL� GHU� 6FKUHLEZHLVH� KDW� VLFK� LEL� UHVHDUFK� EHP�KW�� VLFK� QDFK� GHQ�
6FKUHLEZHLVHQ�GHU�+HUVWHOOHU�]X�ULFKWHQ��

7URW]�GHU�9LHO]DKO�DQ�,QIRUPDWLRQHQ�VRZLH�DXIJUXQG�HLQHU�GHP�VWlQGLJHQ�:DQGHO�XQWHU]RJH�
QHQ�6DFK��XQG�5HFKWVODJH�NDQQ�GDV�:HUN�MHGRFK�NHLQH�DXI�GHQ�NRQNUHWHQ�(LQ]HOIDOO�EH]RJHQH�
%HUDWXQJ�GXUFK�MHZHLOLJH�IDFKOLFK�TXDOLIL]LHUWH�6WHOOHQ�HUVHW]HQ��

%HL�$QUHJXQJHQ��.ULWLN�RGHU�:�QVFKHQ�]X�GLHVHP�:HUN�Z�UGHQ�ZLU�XQV�VHKU��EHU�,KUH�5�FN�
PHOGXQJ�IUHXHQ��6FKUHLEHQ�6LH�XQV�DQ�FFHE#LEL�GH�HLQH�(�0DLO��

LEL�UHVHDUFK�DQ�GHU�8QLYHUVLWlW�5HJHQVEXUJ� 6HLWH�����
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HINWEIS Diese Druckschrift wird im Rahmen der Öffentlichkeitsarbeit der Bayerischen Staats regierung 
 herausgegeben. Sie darf  weder von Parteien noch von Wahlwerbern oder Wahlhelfern im Zeitraum 
von fünf Monaten vor einer Wahl zum Zwecke der Wahl werbung verwendet werden. 

Dies gilt für Landtags-, Bundestags-, Kommunal- und Europa wahlen. Missbräuchlich ist  während die-
ser Zeit insbesondere die Verteilung auf Wahlveranstaltungen, an Informationsständen der  Parteien so-
wie das Einlegen, Aufdrucken und Aufkleben von parteipolitischen  Informationen oder  Werbemitteln. 
 Untersagt ist gleichfalls die Weitergabe an Dritte zum  Zwecke der Wahl werbung. Auch ohne zeitlichen 
Bezug zu einer bevorstehenden Wahl darf die Druckschrift nicht in einer Weise verwendet  werden, die 
als Parteinahme der Staatsregierung  zugunsten  einzelner politischer Gruppen verstanden werden könnte. 
Den  Parteien ist gestattet, die Druckschrift zur Unterrichtung ihrer eigenen  Mitglieder zu verwenden.

Die Druckschrift wurde mit großer Sorgfalt zusammengestellt. Gewähr für die Richtigkeit und Vollständig-
keit des Inhalts kann dessen ungeachtet nicht übernommen werden.

BAYERN | DIREKT ist Ihr direkter Draht zur  
Bayerischen Staatsregierung. 

Unter Telefon 089 122220 oder per E-Mail unter direkt@bayern.
de erhalten Sie Informationsmaterial und Broschüren, Auskunft zu 
aktuellen Themen und Internet quellen sowie Hinweise zu Behör-
den,  zuständigen Stellen und Ansprech partnern bei der Bayerischen 
Staats regierung.
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